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WHICH ICP OBJECTIVES DOES THIS RELATE TO (SELECT ALL THAT ARE RELEVANT)

X To give every child the best start in life

X To promote and encourage healthy choices

X To support our population to age well

X To maximise opportunities to develop our built environment into healthy places
X To tackle physical inactivity

EXECUTIVE SUMMARY (OVERVIEW):

The attached paper,

a) Q2 progress update on the objectives for discussion
The paper updates with Board with a Q2 update on the progress against the breakthrough objectives.
The update is intended to provide the Board with an overview of the work undertaken to date on
developing the delivery of the objectives and will be further developed for the next reporting round to
include the identified performance measures set out in the SMART analysis.

The Board are asked to note areas of continued success in the delivery of the Enhanced Care
Response Service and the involvement of the CVS and voluntary sector in progressing delivery of
objective 2.1 and operationally in support of the delivery of the COVID vaccination programme linked to
3.1.

Significant progress in the development of the proposal for an integrated model for care homes has
seen the clinical model agreed by system partners presented to Transformation Board for approval and
will then facilitates the completion of the commercial and financial elements to complete the proposal.
The aim, if TB approval is achieved is to present the proposal to the Exec Team in December. The
proposal provides a key delivery programme in support of objective 3.1

Objective 5 is subject to a deep dive at the Board meeting
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The Board are asked to consider the paper and:

RECOMMENDATION:

X Toendorse
O To receive the recommendation (see details below)
X To discuss the Q2 Performance Report




