Healthier Communities, E!ZlB
Outstanding Care Sherwood Forest Hospitals

NHS Foundation Trust

Board of Directors Meeting in Public — Cover Sheet

Subject: SFH Objectives for 2020/21 — final update | Date: 6™ May 2021
Prepared By: Richard Mills and all Executive Leads
Approved By: | Individual Executive Leads

Presented Bi: Richard Mills, Deiui Chief Financial Officer
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Financial Refreshing our financial strategy is an objective for this year
Patient Impact Our objectives include improvements that will have a positive patient impact
Staff Impact Our objectives include improvements that will have a positive staff impact
Services Our services will be enhanced by delivering our objectives
Reputational Delivering our strategy will have a positive reputational impact

Executive Team on 17" March 2021.

The enclosed paper provides a final summary of actions taken and the impact on the Trust’s 15
agreed Breakthrough Objectives for 2020/21. The updates reflect significant progress across the
broad range of objectives, with good collaboration internally and externally being a consistent
feature.

The Board is asked to:

¢ Note the update on the Trust's Objectives for 2020/21




