Maternity Transformation working group with PMO support

Shadow verification using MSDSv2
Ongoing engagement with RCM and MVP

Update against SFH action plan

MONTH ACTION

April 2021

May

June

Consultant Midwife meeting with Continuity of Carer teams to understand experience of
working in this model

Launch bespoke series of workshops with CoC teams focusing on learning from
experience, action planning for future and leadership development led by Consultant
Midwife and Improvement Lead

Meeting with staff leaving CoC teams to gather learning

Launching AMat — open engagement survey for all maternity staff to share experiences
Develop and share engagement framework with Maternity Transformation team
Engage MVP to support future development of models of care and gaining feedback on
existing experiences of CoC

Recruit to CoC teams

Explore developing preceptorship package to support NQM being recruited directly into
CoC teams

Support upskilling on new team members

Midwifery recruitment

Develop communications strategy

Review and feedback to teams from AMaT survey

Consultant Midwife to facilitate ‘corridor conversations’ in clinical practice

Interview and appoint new members to CoC teams

Share progress at Maternity Transformation group

CoC workshop with Labour Suite Co-Ordinators to understand perceptions of CoC
Launch Maternity Transformation Hub

Launch co-creation events and workshops with staff to explore new ways of working
Set up Maternity Transformation working group with midwifery representation from all
areas
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