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What are the benefits to the changes proposed for the breakthrough objectives do they meet the 8 point 
check below   

1. Does a collective ICP approach add value over and above a single organisational approach?  
2. Is it inclusive, overtly reflecting ways in which inequalities within our population will be addressed?  

3. How does it connect to our identified neighbourhoods in greatest need?  
4. Is the objective now specific, measurable, achievable, realistic and time limited/time stated?  

5. Is it clear who is the lead, for the SMART objective delivery, and who will support?  
6. Does it reflect either an area of expected delivery, and/or an area of our agreed 5 priorities  

7. Is it in line with wider ICS/CCG objectives?  
8. Does it recognise the new world with Covid in our communities?  
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1,To give 
every 

child the 
best start 

in life.  

ICP Objective  
Breakthrough 

Objective 2020/21  
Breakthrough 

Objective 2021/22  

Increase readiness 
for school and the 
number of children 

with the skills 
needed to start 

school  

Increase focus on 
the benefits of 

breast feeding that 
leads to an increase 

in breastfeeding 
rates.  

Increase readiness 
for school and the 
number of children 

with the skills 
needed to start 

school  

1, Mothers and babies 
have positive 

pregnancy outcomes. 
2, Children and 

parents have good 
health outcomes  

Benefit of change  

No Change to Breakthrough  

It aligns much better with the Best Start 
strategy and LMNS ambitions. 
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ICP Objective  
Breakthrough Objective 

2020/21  
Breakthrough 

Objective 2021/22  

2,To promote 
and 

encourage 
healthy 
choices, 

improved 
resilience 
and social 

connection  

Improve the connection 
and Integration of the 
voluntary sector and 

current health and social 
services available, to 

build effective services 
that support alcohol, 

diabetes, cancer, EOL and 
joint and bone pain 

(MSK)   

Help people to know how 
to stop smoking  

Improve the connection 
and Integration of the 
voluntary sector and 

current health and social 
services available, to build 

effective services that 
support alcohol, diabetes, 
cancer, EOL and joint and 

bone pain (MSK)  

Help people to know how to 
stop smoking  

Benefit of change  

No change to  breakthrough   

No Change to breakthrough  
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ICP Objective  
Breakthrough Objective 

2020/2 
Breakthrough 

Objective 2021/22  

3,To support 
our 

population to 
age well and 
reduce the 

gap in 
healthy life 
expectancy.  

Strengthen integration 
across the PCNs building 

on community based 
services that include the 

voluntary sector, care 
homes and care in 

community settings.   

Make sure people known 
to be frail are looked after 
in the best possible way.  

Make sure people known 
to be frail are looked 

after in the best possible 
way 

No change to Breakthrough  

Benefit of change  

Build on the  integration 
across the PCNs building 

on community asset 
based services that 

include the voluntary 
sector, care homes and 
care in the community 

settings 

This work has commenced 
over the past year and we 

now need to build on these 
relationships working 
collectively on place.   
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ICP Objective  
Breakthrough Objective 

2020/21  
Breakthrough 

Objective 2021/22  

4,To maximise 
opportunities 

to develop 
our built 

environment 
into healthy 

places  

The physical 
environment within our 
communities is better 
used to ensure it has a 

positive impact on their 
health and wellbeing.  

Everyone lives in safe 
housing and there is 

increased availability of 
social housing.  

Continue to ensure the 
physical environment 

within our communities 
is better used to ensure 
it has a positive impact 

on their health and 
wellbeing. 

Continue to ensure 
everyone lives in safe 
and suitable housing 

and there is increased 
availability of social 

housing. 

This acknowledges work is 
ongoing to improve living 

conditions both in private and 
social housing . It always 

recognises “suitable”  housing 
and not just safe, meeting the 

needs of the occupants. 

This is a medium to long term 
objective . Work has 

commenced but there is still 
work to do. Using the words 

Continue to ensure 
acknowledges this 

Benefit of change  



Unclassified 

ICP Objective  
Breakthrough Objective 

2020/21  
Breakthrough 

Objective 2021/22  

5, To tackle 
physical 

inactivity by 
developing our 
understanding 
or barriers and 

motivations.  

Help local people to 
know about what is 

happening and there is 
an increased take up of 

existing campaigns 
across our 

communities.  

Better understanding of 
the barriers to physical 

activity and why 
members of our 

community do not 
want to or like exercise 

and are not active.  

Building on our 
understanding of 

Physical activity, work 
together to enable 

communities to move 
more.  

Increased awareness 
within targeted 

communities of the 
existing and new 
programmes and 

Initiatives.  

Acknowledging place based 
work being undertaken, building 

on previous work.  

By working with communities 
on moving more and not just 

exercise hopefully will 
encourage increased activity 

across.  

Benefit of change  


