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Words to describe Compassion and Inclusivity?

Ref: Outputs of Tweet-Chat 
Sept 2019 NHS England, NHS 
Improvement



What does a Compassionate & Inclusive Culture
look like?

Ref: Michael West;Kings Fund

“If we engage with people, put people first, have meaningful and sincere conversations, 
while remaining frank, courageous and affirming  we create a compassionate, kind and 
inclusive culture”

Leaders show compassion

Psychological safety is 
present

Staff autonomy 
and shared responsibility

Diversity & inclusion is 
nurtured at every level in 

the Organisation

Creativity &  innovation is 
encouraged – challenge 

ideas and processes

Involving; people are 
listened to



We will work as one compassionate and 
inclusive team, involving, informing and 

listening to all colleagues and local 
communities

We will choose to work or be cared for 
by Sherwood as we focus on improving 

patient care and staff wellbeing

We will show kindness to all, embrace 
diversity and challenge inappropriate 

behaviours

We will be consistent and do the right 
thing at the right time, first time

SFH Culture is underpinned by the 
CARE Values and Strategy



CARE values are well embedded at SFH 
‘a place where people want to work and be cared for …….Aspiring and Improving’

Appraisals
Quality 

appraisal





Why address Civility and Respect at SFH?

• SFH Civility programme is aligned to NHS People 
plan’s two key themes: ‘Looking after our people’ 
and ‘Belonging in the NHS’. 

• SFH are committed to tackling bullying, harassment 
and incivility and improving workplace culture with 
a ‘top down’ approach. 

• Raising awareness of the damaging impact of 
incivility, bullying and harassment among everyone 
working at SFH and how it can affect staff and 
patient care. 

• We want all staff to understand what is reasonable 
behaviour in the workplace and to be aware of 
how to report situations, including to the FTSUG 
where required and to feel confident and 
supported to do so. 

The NHS People Plan 2020/21 
sets out a vision and a 
comprehensive set of actions to 
support transformation across the 
whole NHS. To improve the 
workplace experience for all 
people working in NHS 
organisations and help us to grow 
and retain our workforce.



Definition
Chat box/discussion

Civility is the act of showing regard for others by 
being polite, like the civility you showed in 
speaking kindly to someone who has hurt your 
feelings. ... When you show civility, you use 
kindness and good manners. You are respectful, 
even if you do not like that person very much

Ref: Cambridge Dictionary



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwidq-jP6a3cAhUSZVAKHVEDAvYQjRx6BAgBEAU&url=https://minesblog.wordpress.com/2015/03/19/psychology-of-performance-51-incivility-bullying-in-the-workplace/&psig=AOvVaw3wMi5o7kf_UMha8caFgkc2&ust=1532181098640985


What happens when incivility occurs?

I am the recipient

80% lost time worrying 

78% reduced commitment to 
work

63% lose time avoiding the 
offender

48% reduce time at work

38% reduce quality of their work

25% take it out on patients

12% leave the Organisation

I am staff on-looking

20% decrease in my 
performance

50% reduction in willingness 
to help others

I am the patient

75% less enthusiasm for the 
Organisation

66% feel anxious dealing with 
the staff

Refs: C Porath/NHS England



Staff Engagement

Staff told us what should be included in the 
CARE Values and the Strategy. 

• Focus groups, engagement events and 
surveys, Board interviews

The National Staff Survey is another way to tell 
us what you think. 

• Important to complete
• It is anonymous
• Results inform our culture

The Friends & Family Test asks 2 questions of 
you:

• Anonymous results inform our culture



Events and Initiatives

H & W Visits

Gratitude Cards obtain from Comms

SEASONAL KINDNESS EVENTS 
#bekind



“Be kind, have fun, be confident, work together 
and we will get there”.

Richard Mitchell, CEO 2019



Reflect on your day…

• “Did I live the CARE Values?
• “Was I civil?
• “Was I kind”?
• Have I been supportive to others and myself?
• “What can I do differently tomorrow”?
• How can I support my colleagues to live the CARE 

Values, be civil and be kind?

EVERY INTERACTION IMPACTS ON 
YOUR COLLEAGUES & ULTIMATELY ON 

THE QUALITY OF CARE WE GIVE TO 
OUR PATIENTS



THANK YOU
ANY QUESTIONS, VIEWS, COMMENTS?

GOOD LUCK IN YOUR NEW ROLE AND 
WELCOME TO THE TRUST


