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Subject: ICP Strategic Objectives Update Date: 2nd September 2021 

Prepared By: Diane Carter (ICP) 

Approved By: Shirley Higginbotham – Director of Corporate Affairs 

Presented By: Richard Mitchell – Chief Executive 

Purpose 

To provide the SFHFT Board with an update on the position 
against the Mid Notts ICP Strategic Objectives. 

Approval  

Assurance X 

Update  

Consider  

Strategic Objectives 

To provide 
outstanding 
care 

To promote and 
support health 
and wellbeing 

To maximise the 
potential of our 
workforce 
 

To continuously 
learn and 
improve 

To achieve 
better value 

    X 

Overall Level of Assurance 

 Significant Sufficient Limited None 

  X   

Risks/Issues     

Financial  

Patient Impact  

Staff Impact  

Services  

Reputational  

Committees/groups where this item has been presented before 

 
ICP Board – 19th August 2021 
 

Executive Summary 

 
The 5 ICP Objectives and 10 breakthrough objectives identified for 2020/2021 provide the ICP 
Board with a number of actions that would be undertaken in support of delivery of the strategic 
objectives which provide the framework and themes in support of the overarching long term ICP 
vision. 
 
The Q1 progress report against the ICP strategic objectives continues to demonstrate that the 
breakthrough objectives remain long term and continue to need to be embedded in partner 
organisations’ strategies and planning with the aim of delivering the aim of Healthier and Happier 
Communities. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 


