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Escalated Risks and Issues Accomplishments

* Phase 3 of the National COVID Vaccination Programme commenced on 17t
September for eligible HSCW, Care Home staff and over 50’s, offering Pfizer
vaccine unless AZ is clinically required.

* AZsupply — limited nationally therefore AZ vaccines will be consolidated to
avoid wastage.

*  KMH Hub hours reverted back to 8am-8pm, 7 days per week

* Appointments initially available for eligible HSCW’s on Swift Queue booking
systems — HCSW'’s are now able to book on the National Booking Service
(NBS) which includes a self declaration. ID required upon arrival at KMH Hub.

* Vaccinated 3,000+ Boosters doses to HSCW’s and 1,600+ Over 50’s

* Dose 3 vaccines available for eligible immunosuppressed patients — this dose
is available 8 weeks after 2" dose.

* Eligible Clinically Vulnerable 12-15 year olds taking vaccine at KMH Hub.

* Booster vaccines recorded on National Immunisations Management System
— unable yet to report this data nationally.

National/Regional Programme Status Next Steps

* Phase 3 of Programme commenced nationally 20th September 2021.
* Focused communications to encourage 1st dose vaccination in Cohort 12
(18-29 year olds) and pregnant ladies.

* National Immunisation Management System currently unable to report
Booster update, local data confirms:
* Boosters:
HSCWs - 3,120
Over 50’s —1, 621

Delivery Issues

¢ Migrate all bookings to NBS including staff. Appointments booked on Swift
Queue do not require any action . Internal comms to be circulated w/c 27
September 2021.

* Regional Programme exploring national communication relating to Phase 3 —
currently unclear national comms plan.

e Pop up vaccination clinic planned to commence in Maternity from 4
October 2021 to encourage take up by pregnant women.

* Decommissioning of local vaccination sites in September include: Ashfield,
Newark, Gamston. Forest Rec relocating in September to allow site
improvements.

Delivery Risks

National/Regional Comms to be decided to encourage uptake




NHS

Sherwood Forest Hospitals

Pe rfO rm a n Ce tO d ate (Sth Dec — 26t September) NHS Foundation Trust

Total waste
recorded due to

Total waste
recorded due to

Total waste
recorded to date

Vaccines administered Overall number Overall number Overall number

of incidents of vaccinations of DNA's
recorded to date | not administered | recorded to date

timeline issues

human error

(all reasons)

124954 1750|1703 | 47

Daily Administration of Vaccine by Cohort by Maenth CEV Patients Social Care (not
homes)

®

E 0K 125K 0K 125K 0K 125K
=

wn

2 10K

E First & Second Dose Split since 22nd Feb

g 100%

< 5K

January  February March Apri May June July August  September

@CEV O Patients @ All frontline workers 208.5%

Please note that these figures relate to 15t and 2" does only. Booster figures
will be available next month.



NHS
Monthly performance (september2021)  sherwood Forest Hospitals

NHS Foundation Trust

Vaccines administered to date Vaccines Incidents Vaccinations not DNA's recorded Total waste Monthly waste Monthly waste
administered this recorded this given during this during this recorded this recorded due to || recorded due to
month month month current month month human error timeline issues
Daily Administration of Vaccine by Cohort for the Current Month CEV First & Second Dose Split (Month to
300 date)

1K
o . %,
@ . 2 4? (36.73%)
o
n .
£ 200 0 3368
£
@ Patients
n
o
c
o
o
s 100
= \— 2K (63.27%
5 3121 G2
=]
z 0 3368 ®Second Dose @ First Dose
0 All frontline workers Poi
o . . . A A ints to note:
L _“v ,,QJ qgu q\_u ,,QJ qgu ,“u ,,QJ qu ,“u ,Q\ Th ,‘Q"‘.:\,, :\ "E;\ ,‘V(_\,\,, g Q’.‘.«“,‘ _u\ﬁ :\ F‘u’\,‘ .v\,, :\q({‘u’\
A - 5 & & I - ﬁ il \ &
& \30 {.;\ \1'0 o \Q\Da P 6‘\3 \0\33 & 6‘\3 \Q\aa Qb 6‘\32 \0\3& Qb (.;\ \0\3& \\1*0 (.;\\3 \Q\wa \{0‘326\\32 \Q\ua e
o Qe"L E,Q" ai}g)e,‘? zQ" a\? 52‘?’ z‘?& a@ 52‘? 29& eQ ‘FQ zQ& 5e¢ ‘F‘;} LJaQ'” seQ 6-3‘?"' QQ'” e,Q 62‘5” zQ'” eQ 629&
@CEV 0 Patients @AIl frontline werkers Mo. booked Mot given - other reasons 0 3368

Please note that these figures relate to 15t and 2" does only. Booster figures
will be available next month.




NHS

Sherwood Forest Hospitals
NHS Foundation Trust

SFH workforce vaccination (substantive)

Total Staff Vaccinated

4527

Sherwood Forest Hospitals NHS Foundation Trust

COVID 19 Vaccination Programme
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Sherwood Forest Hospitals NHS Foundation Trust

COVID 19 Vaccination Programme
ALL STAFF - (inc Bank Staff)
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