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IPC Board Assurance Framework (BAF)

• The current BAF has 127 key lines of enquiry

• Action plan

Area of reduced compliance Short Term Action Long Term Action Start date End date

The risk assessment of all 
patients for other infections 

To  include a reminder in all 
training for nursing staff on 
importance of assessing and 
documenting a infection risk 
and status.

To have this available 
electronically on Nerve 
Centre 

01/10/2021 30/11/2021

Covid-19 status being 
documented on the patients 
discharge letter.

To include a reminder in all 
training for medical staff on 
importance of documenting a 
Patients covid status on 
discharge.

To have an IPC additional 
information field in the 
new EPMA system

06/05/2021 30/03/2022



Audit Outcomes



Outbreak and RCA Dashboards


