
Q3 2022

Objective 1.1                                                                                        

Increase readiness for school and the number of children with 

skills needed to start school. 

Objective 1.2                                                                                     

Mothers and Babies have positive pregnancy outcomes. 

Children and parents have good health outcomes. 

Objective 2.1                                                                                      

Improve the connections and integration of 

the voluntary sector and current health and 

social services available, to build effective 

services that support Alcohol, Diabetes, 

Cancer, EOL and joint and bone health MSK 

Objective 2.2                                                                                            

Help people to stop smoking

Objective 3.1                                                                                            Build on the Integration 

across the PCNs building on community based assets that include the voluntary sector, 

care homes and care in community settings. 

Objective 3.2                                                                                           

Make sure people known to be frail are looked 

after in the best possible way. 

Objective 4.1                                                                                              Continue ro ensure the physical 

enviroment within our communities is better used to ensure it has a positive impact on their 

health and wellbeing. 

Objective 4.2                                                                                       

Continue to ensure everyone lives in safe and 

suitable housing and there is increased 

avilability of social housing. 

Objective 5.1                                                                                                 Increased awareness within 

targeted communities of the existing and new programmes and initiatives 

Objective 5.2                                                                                                   Building on our understanding of 

Physical activity, work together to enable communities to move more. 

Questions Lead Irene Kakoullis Lead Kerrie Adams Lead Lorraine Palmer 
Lead Lucy Jones and 

Stephanie Morrisey 
Lead Lorraine Palmer Lead Kim Ashall Lead Mariam Amos Lead Mariam Amos Lead Theresa Hodgkinson Lead Theresa Hodgkinson 

What is working Well? 

Do you have any areas of concern? 

Do you have or forsee any risks to 

delivering the objective? 

What would you like to celebrate? 

Any further comments you would like 

the group to know? 

PBP Objectives update 

58 referrals 
to lung 
health 
programme 

Face to face is 
picking up 

Referrals from Promary Care are 
LOW 

Changes to Nationally collected and 
reported data makes trend analysis 

unavailable 

The supply of Champix has been 
suspended 

A place at the 
Gloworm
festival 

Engagement
officers to support 
increasing 
numbers to set a 
quit date 

NRT to be 
available via 
direct supply 

March 202  

A process for 
supporting 
referrals at SFHT 
for 12 weeks, 
patients are 
discharged with an 
appointment 

No 

No

The Sutton PL kicks 
work 

Mansfield CVS are part of a 
National steering group to 
influence DWP policy

Mansfield
Walk and 

Talk initiative 
and One Step 

At A Time 
progressing 

well  

Ashfield
Works at Lammas 
Leisure centre is 

complete
A football 

programme is 
growing numbers 
of young people in 

N and S
Consulation has 
started with the 
residents for the 

YMCA community 
hub. 

The production of the 
Nottinghamshire 
Health and Wellbeing 
physical activity insight 

Capacity in the districts to 
continue to work in this way is 
redirected into other work 

The impact of COVID on some 
residents to get out and about 

N and S
Active 4 Today 

Sucessful in 
attracting funding 

to run a 2 yr 
programme for 
adults with long 
term conditions.  

Ashfield
AVA working with 
Coxmoor residents 

through one step at a 
time

This Girl can and this 
mumcan sessions 

sucessfully delivered. 

Mansfield
Bellamy residents

are starting to 
engage in 

programms and 
activities. 

Genuine 
support 
across all 
agencies to 
work 
together 

Connections 
made with the 
VSE to look at 
how people are 
identified as frail 

Objective lead struggling to 
find time to support the 
work necessary 

Meetings regularly 
cancelled due to other 
pressures with winter and 
the pandemic 

Therapists 
community 
of practice 
for Falls 

General Enthusiam 
for the work is only 
hampered by the 
time capacity of 
stakeholders 

The pandemic has led to 
more older people 
becomning inactive and 
lonely leading to an 
increase in frailty 

Connections with the VSE 
and community groups is 
even more important  and 
there is a real desire to 
work collabotratively to 
make a difference 

3 of the 10 ambitions of 
the best start Strategy 
are being led by the 
Early years attainment 
group 

There is currently no early years 
Foundation stage data, this measures 
the progress of children in realtion to 
school readiness 

Increasing closures of 
early years settings 
including private 
businesses , charity pre 
schools and schools 

Families not using 
childcare as much  
follwoing changes in 

Areas of deprivation 
have families more 
reluctant to access 
funded childcare 

All  2 year olds from low 
income families are entitled to 
15 hours of funded education 
per week. 

This has rose from around 60% 
to 82% 

The best start 
ambition is central 
in the development 
of family hub 
networks 

Good
engagement of 
stakeholders in 
the best start 

Capacity within existing 
leads to drive and 
coordinate to support the 
agenda is limited. which 
may be a challenge as the 
work progresses 

Competing priorities as a 
result of clinical 
responsibilities 

if there is another wave of 
COVID 19 this may present 
a risk to delivery. 

Funding has been 
secured to introduce a 
new parent / infant 
interaction team into
the healthly families 
programme.

Giving every child 
the best start in 
life remains one of 
the key priiorities 
in the refreshed 
Health and 
Wellbeing Strategy 

NHSEI 
prevention 
work 
engagement 

Preferred place of 
dealth  has reduced 
from 87% in April 21 
to 81% in Dec 21 

Redepolyment of staff 
preveting roll out of back 
pain classes 

Challenges in resleasing 
releasable costs and resources 
for people - Spinal complex 
back pain 

Mid Notts CVS
Butterfly Project, a 
Sucessful bid by the 
CVS and PBP team for 
a 2 year project.  

Patient stories 
brought to EOL 

Building on the 
realtionships 
with the VCSE  

Monthly 
meetings 
discussing 
opportunites  

Information flow from 
partners 

Bellamy  - Trowel
court  hosting a 
food clubrun by 
Family action and a 
coffee morning run 
by the tennants 
and residents 

NHSEI prevent work looking to lease the 
centre giving greater access to commuinty 
space for the estate. 

Investment in the MUGA facility
has hit a snag as the lease on the 
community centre has 7 years 
left on with NCC and the 
fooltball foundation want 20 
years lease to invest. 

Not being able to respolve the 
lease puts MDC off not being 
able to capitalise on the 
investment opportunity in the 
MUGA facility 

Delivery of the 
Bellamy masterplan 
and redevelpoment of 
the centre of the 
estate has now 
secured planning 

Decarbonisation 
of private homes 

New social
affordable 
homes 

Availability of social 
housing 

Unregulated supported 
housing 

Roughsleeping and 
homelessness, those known to 
MDC have very complex issues 
including mental health and 
susbstance misuse 

The council holds MDT
meetings and complex 
case panels but it can be 
challenging to gather all 
services together 

Roughsleeping 
reduced from 
27 in 2020  to as 
low as 2 in 2021 

The private sector 
housing team and 
housing needs team 
are working 
together to launch a 
Mansfield healthy
housing hub to 
launch from April 
2022 

Development of 
PPGs for Newark 
and Sherwood 
PCN by the 
locailities team 
and CVS 

Swabbing
service 
commissioed 
until June 2023 

Sharing of the Care 
homes Business case
with the Ageing well 
programme director 

Mid Notts sucessful 
in the community 
care transformation 
programme 

lack of face to face IAPT 

information flow from partners 

Strengthening CVS 
relationships with both 
PCNs and PPGs, leading to a 
more effective and 
productive working 
realtionship and better 
dissemination of 
information and resources.   

Exciting 
work ahead 

ON TRACK 
NEEDS ASSISTANCE 

OFF TRACK 

multiple funding streams, varying criteria 
for delivery and governance arrangements 
across organisations. Delivery does require 
a multi partner approach as well as real 
engagment from community leaders to 
make things happen. 

Whilst there is a broadly
shared agenda,  the 
percieved importance and 
priority ranking will differ 
between organisations 
which may impact delivery. 

The Strategic Health partnerships across the 
districts in Mid Notts are working well not 
only in consideration of ICP Objectives but 
local priorities. Partners and key 
stakeholders are working together to 
progress priorities and delivery across the 
system. The priority neighbourhoods modle 



Objective 1.1                                                                                        

Increase readiness for school and the number of children with skills 

needed to start school. 

Lead Irene Kakoullis Q3 update 

Question 

What is working Well? 

Do you have any areas of concern? 

Do you have or forsee any risks to delivering the objective? 

What would you like to celebrate? 

Any further comments you would like the group to know? 

We are now starting to see more closures of early years settings including private businesses, charity pre-schools and schools. This is because families are not using childcare as much following changes in working patterns. We 

have oversupply of childcare places in some areas, so several settings are no longer viable. This is particularly worrying in areas of greater deprivation as families are more reluctant to access funded childcare.

All 2-year-olds from low income families are entitled to 15 hours of funded early education per week. Take up rates have traditionally been low in Nottinghamshire (at around 60%). However, following a targeted campaign 

and ‘hand holding’ after the pandemic and reluctance for some families to use childcare, the take up rate for 2-year-olds from low-income families is highest than it has ever been and is the highest across the region at 82%. 

We anticipate this will be reflected in early years foundation stage data in 2004/5. 

In addition, the integrated pathway to identify and address speech, language and communication needs early is now in place and has been promoted to those working in early years, healthy family teams and the Children’s 

Centre Service. 

The Best Start ambition is central in the development and delivery of Family Hub Networks across Nottinghamshire. We are happy to share more information about developments and how to engage in partnership delivery of 

services for families with children aged 0-19 and up to 25years if they have special educational needs or disabilities. 

Answer 

The Early Years Attainment Group is a sub group of the Best Start Partnership and is responsble for leading 3 of the 10 ambitions of the Best Start Strategy. The group has now agreed a clear partnership action plan focusing on 

attainment of preschool children, access to high quality early years provision, increasing take up of funded childcare, ensuring sufficient early years places are available, workforce development for the early years sector as well 

as a new recruitment drive to encourage more people to work in childcare and early years.  The action plan has been informed by the JSNA Chapter focusing on early years and school readiness.

There is currently no Early Years Foundation Stage Data which measures progress of children in relation to school readiness. This was halted by the Department for Education during covid and the format of assessment has 

now changed. We will not be able to access any data until December 2022 to measure our progress in relation to school readiness.



Objective 1.2                                                                                     

Mothers and Babies have positive pregnancy outcomes. 

Children and parents have good health outcomes. 

Lead Kerrie Adams Q3 update 

Question 

What is working Well? 

Do you have any areas of concern? 

Do you have or forsee any risks to delivering the objective? 

What would you like to celebrate? 

Any further comments you would like the group to know? 

Giving every child the best start in life will be one of the key priorities in the refreshed Nottinghamshire Health and Wellbeing strategy.

Answer 

There is good engagement of key stakeholders in the Nottinghamshire Best Start Partnership. Several sub-groups have been created that drive specific 

elements of objective 1.2, including a Best Start Breastfeeding Group, a public health in pregnancy group, a perinatal mental health group and a steering group 

that focusses on early years speech, language, and communication needs.

Giving every child the best start in life is gaining traction at a national level resulting in an increased focus on the agenda as a whole. this is a really positive 

development. Objective 1.2 is one of the ambitions within that agenda. However, it is apparent that capacity within existing leads to drive and co-ordinate 

actions to support the agenda is limited which may become a challenge as the work progresses . Work is ongoing to seek support for additional capacity. 

Many key stakeholders have competing priorities as a result of their clinical responsibilities. This has proved challenging in light of the pandemic. Should there 

be another significant wave of Covid 19, this may present a risk to delivery 

We have successfully secured funding to introduce a new parent/infant interaction team into the Healthy Families Programme in nottinghamshire. This small 

team will deliver evidence based interventions to support Mothers who are finding attachment with their baby challenging. This is rooted in the evidence that 

secure attachemnt is one of the key enablers of child development and longer term CYP outcomes . The pilot will run for 18 months initially



Objective 2.1                                                                                      

Improve the connections and integration of the voluntary sector 

and current health and social services available, to build effective 

services that support Alcohol, Diabetes, Cancer, EOL and joint and 

bone health MSK 

Lead Lorraine Palmer Q3 update 

Question 

Do you have any areas of concern? 

What would you like to celebrate? 

Any further comments you would like the group to know? 

What is working Well? 

Monthly meetings between the CVS and PBP continue, the objectives are discussed and how we can work together to achieve the, further opportunties and 

initatives are discussed. Building on the relationships already achieved. 

NHSEI prevention work,  Work continues within 2 of our priority areas with Mansfield CVS part of the steering group for Bellamy and AVA part of the steering group 

for Coxmoor, system partners within each area have come together to work with the communities to listen to the voices of the community and one of the 

outcomes will be have we delivered what the community have asked for?  Within the Bellamy project the friends of Bellamy are part of the steering group giving 

them a voice with the aim to employ a community member to support the project.  The EOL story presented to the board in October supported by N and S CVS has 

also been presented at the Partnership board and the EOL open board, following the story Notts Healtcare have requested to use the study as a learning exercise. 

This is a great example of sucessful integrated working with partners and the work has contributed to the sucessful development of the new butterfly service for the 

CVS.                                                                                                       EOL: Workshops for the service review / redesign have commenced, discussions regarding the future 

of the service and how Fast track can be integrated into the new service.                                                                                                                                                                                                                                                      

For EOL patients achieving  Preferred place of death was 87%  in April 21 this has reduced to 81% in Dec 21. We need to understand if the pandemic is a 

consequence for this and how we can increase these numbers as part of the review, the target for the service is 90% therefore this is the aim. 

Pilot of community back pain classes started in Newark, further roll out impacted by redeployment of staff due to Omnicron.  NUH spinal team engaged in delivering 

MDT for people with complex back pain and to support pre - surgical decision making. Challenge to understand releaseable costs and reallocation of resources. 

The CVS and PBP team have been sucessful in obtaining a 2 year grant from NHS Charities to support the development of the Mid Notts CVS butterfly project. 

Recuitment is underway and it is envisaged that the team will be operational by the 1st April 2022.                                                                                       There have been 

2 powerful Patient stories presented at the quarterly EOLCT open board meetings, these meetings provide confirm and challenge opportunities and will inform the 

co-design of any future developments. One of the relatives has subsequently met with a small group of partnership members to discuss the impact and learning 

gained following the sharing of her experiences. She was greatful to hear that such a difficult experience for her husband has been heard and is already shaping 

positive changes in practice. 

MSK:  Back pain service model- Investment - MSK website funded and in production, planned to go live in March 22.    Development of rehabilitation strategy 

working with the council leisure centres to deliver exercise based rehabilitation locally and in partnership with MSK hub.                                 SFHT and NHCT working 

through financial model for pooled / flexible resources to deliver MSK hub and therpay service at place of need and combine the acute and community therapy 

service.   MSK together population health / outcomes dashboard progress - multi -provider working group, will bring population health focus to NSK services and 

provide intelligence to tackle inequality.                             

Do you have or forsee any risks to delivering the objective? 

Information flow, updates from partners delivering aspects of the objective has been delayed or prevented due to other priorites during the pandemic, relying on 

updates from partners in aspects where they deliver is key to understand across all areas what is or not being achieved. 



Objective 2.2                                                                                            

Help people to stop smoking
Lead Lucy Jones and Stephanie Morrisey Q3 update 

Question 

What is working Well? 

Do you have any areas of concern? 

Do you have or foresee any risks to delivering the objective? 

What would you like to celebrate? 

Any further comments you would like the group to know? 

Going forwards plans are in place to provide NRT via direct supply from end February - March 2022. 

A process has been put in place to support the referral systems at SFHFT initially for 12 weeks, to influence a 

systematic referral process into the community by ensuring inpatients are discharged with an appointment. There 

are plans to provide designated support across all secondary care trusts. 

The Long Term Plan is continuing to develop and consideration needs to be given how the it supports objective 2.2

Answer 

The Lung Health Programme (58 referrals in this quarter). 

Face to face delivery in the form of a blended approach picking up. 

Referrals from primary care are low. ABL have recognised this and have developed a plan to support active case 

finding including sending text messages in partnership with GP practices and community engagement officers 

being actively invited to attend PCN meetings. Early signs show that there is an increase in referrals coming in 

from primary care and plans to increase this support will continue. 

Tobacco dependency being seen as a lifestyle choice, thus systematic referrals, even for those with long term 

conditions are not being made from both primary and secondary care through a systematic process. 

A change in nationally collected and reported data set for smoking prevalence making trend analysis to 2019 data 

unavailable. 

The supply of Champix has been suspended - this is a international issue. This will reduce the choice of 

pharmacotherapy and may in turn affect quit attempts. Mitigations will be considered and a plan but in place by 

ABL and agreed with PH.

Secured a place at the Gloworm festival 2022

Mapped data of actual smokers and long term conditions in GP practices is being utilised to increase numbers 

setting a quit date. This links with the locally based community engagement officers who will support this. 



Objective 3.1                                                                                            

Build on the Integration across the PCNs building on community 

based assets that include the voluntary sector, care homes and care 

in community settings. 

Lead Lorraine Palmer Q3 update 

Question 

Do you have any areas of concern? 

Do you have or forsee any risks to delivering the objective? 

What would you like to celebrate? 

Any further comments you would like the group to know? 

What is working Well? 

Mid Notts has been sucessful in the early adopter application - community care transformation programme.   The projects are in the planning phase and the board will continue to be updated as the 

programme develops. 

Lots of really excellent work taking place, there will be more than reported and and any partners who may have information to support the objective to contact to ensure all is included. 

Answer 

Newark and Sherwood CVS has been working closely with the locaalities team to develop the PPGs for Newark and Sherwood PCNs. The initial objective to re-kindle the work of the PPGs and to determine 

which groups needed help either to restart or begin again where they no longer exist. Ashfield Voluntary Action, in July 2021 secured funding aimed specifically at stimulating the development and delivery of 

activities and groups to which social prescribing link workers could refer patients. Mansfield CVS attended a meeting with the PCN link worker to share patient experience at a PCN level and discuss how 

patners can work together to find solutions, escalate concerns to the appropriate forum, offer peer support and share good practice. 

Lack of face to face IAPT support that has been fed back to insight.  

Information flow from partners to the objective lead,  support from all partners in gathering and disemminating to the lead will give assurance that each partner is able to deliver.  Any issues or problems can 

be identified early to put alternatives in place if required. 

Strengthening CVS relationships with both PCNs and PPGs, leading to a more effective and productive working realtionship and better dissemination of information and resources. 

The swabbing service has been commissioned by Public health until June 23, the service continues also deliver training on PPE and IPC into care homes in line with IPC guidance. 

The care home business case has been shared with the Ageing well programme director and also the EHCH lead, feedback from them both will now be incorprated into the business case and then the business 

case shared with the CCG. 

Health Coaches, social prescribing link workers and VCSE working in partnership to ensure easier transition into services. This provides better support and reduces the pressure on GP surgeries. AVA  are 

working to improve and better support Mental health in Ashfield district, it runs a number of services and activities which support mental health and wellbeing.  Strengthening relationships with social 

prescribing link workers leads to a better and more holistic service for patients. 



Objective 3.2                                                                                           

Make sure people known to be frail are looked after in the best 

possible way. 

Lead Kim Ashall Q3 update 

Question 

What is working Well? 

Do you have any areas of concern? 

Do you have or forsee any risks to delivering the objective? 

What would you like to celebrate? 

Any further comments you would like the group to know? 
This is a really important objective. The pandemic has led to more (older) people becoming inactive and lonely leading to an increase in frailty. Connections with 

the voluntary sector and community groups is even more important and there a real desire to work collaboratively to make a difference. 

Answer 
Genuine support across all agencies to work together to tackle the problems associated with frailty. Therapists are establishing a community of practice for people 

who are risk of falls. The CCG have established a multi-agency group looking at frailty based on one of the domains for the Enhanced Service Delivery Scheme. 

Connections have been made with the voluntary sector to look at how people identified as frail and who have been recently admitted to hospital, could be offered 

opportunities to become more active. 

There is an ICP wide ageing well group, which has 4 main areas of action:

1. Anticipatory Care

2.Falls

3.Frailty in care homes

4.Personalised care

Objective lead is struggling to find time to support the work necessary. 

See above. Plus meetings are regularly cancelled due to other pressures associated with winter and the pandemic. 

Therapists community of practice for falls. Plus the general enthusiasm for the work which is only being hampered by time capacity of stakeholders. 



Objective 4.1                                                                                              Continue ro ensure the physical 

enviroment within our communities is better used to ensure it has a positive impact on their 

health and wellbeing. 

Lead Mariam Amos Q3 Update 

Question 

What is working Well? 

Do you have any areas of concern? 

Do you have or forsee any risks to delivering the objective? 

What would you like to celebrate? 

Any further comments you would like the group to know? 

Answer 

Bellamy - Since NCC vacated Trowell Court, formally NCC Children's Centre. The Centre is now being used more frequently by the community, hosting a FOOD club ran by Family Action and  a coffee 

morning ran by Bellamy Tenants and Residents Association to support Residents. Through the system NHS Prevent funding is looking at supporting a community group to lease the centre two days a 

week to further support greater access to community space and improving access to services and touch points on the estate.  Following a tender exercise the contract for Bellamy Playpark and Learn 

to Ride Track as part of the redevelopment of the estate has been awarded to Marvel. The work is expected to start on Monday 7th March and should take about 8 weeks. As part of redevelopment 

the Football Foundation is interested in investing into the MUGA at South Mansfield Community Centre to make this suitable facility for the community.

Bellamy - Investment in the MUGA facility has hit a snag as the lease on the Community Centre has 7 years left on with NCC and the Football Foundation want 20 years on the lease to invest. This has 

been raised with NCC but there has been some complications within discussions with NCC and South Mansfield Community Centre regarding the lease. 

Not being able to resolve the lease agreement puts us at risk off not being able to capitalise on the investment opportunity in the MUGA faciltiy.

Bellamy - delivery of the Bellamy Masterplan and the redevelopment of the centre of the estate has now secured planning persmission and a contractor has been appointed. As well as improvements 

to housing and infrastructure, redevelopment will also include the provision of a new children's play area and Learn to Ride facility funded by British Cycling. Both schemes have been developed 

through extensive community engagement. Work is due to start on-site in March and this represnents a sugnificant miletones after many years of hard work



Objective 4.2                                                                                       Continue to ensure everyone lives in safe 

and suitable housing and there is increased avilability of social housing. 
Lead Mariam Amos Q3 Update 

Question 

What is working Well? 

Do you have any areas of concern? 

Do you have or forsee any risks to delivering the objective? 

What would you like to celebrate? 

Any further comments you would like the group to know? 
The Private Sector Housing team and the Housing Needs team are working together to launch a Mansfield 'Healthy Housing Hub' to launch from April 2022. The aim of the hub is to triage and respond to housing 

related issues that impact upon health and wellbeing and co-ordinate existing council services and link/signpost to partners. Their remit will be cross-tenure and include home checks, handyperson jobs, tenancy 

sustainment support for those with complex needs, advice on grants, affordable warmth, falls prevention, links with social prescribers, prevention of family homelessness, link with the ASSIST hospital discharge 

team to prevent admissions and preventing use of primary care and MH services for housing related issues. Further update to follow.

Answer 

Decarbonisation of private homes - Phase 1b and Phase 2 Green Homes Grant projects nearing completion. The council has funded external wall insulation for 50 owner occupied properties and a further 30  

properties with loft/cavity wall insulation helping to lower fuel bills/reduce carbon emissions. A bid has been submitted for Phase 3 and if successful the council plans to fund external wall/loft insulation in another 

70 properties in areas of Mansfield Woodhouse and Forest Town. Decarbonisation of social homes - MDC successfully bid for funding to retrofit 3 blocks of flats on Bellamy estate, works beginning imminently. 

New social affordable homes - due to complete 4 Passivhaus homes on Saundby Avenue shortly. Play area and cycle track on Bellamy to begin in March with housing to start afterwards. Planning granted for 

phase 3 of Centenary Rd development also. Homelessness/roughsleeping - Mansfield's Housing First project 'First Steps' is going very well with plans to increase from 12-15 units this year. The project provides 

housing with intense support for roughsleepers and homeless. 

Availability of social housing - the MDC housing register has over 7000 applicants on it, we have let just over 400 houses so far this year so the demand far outstrips the supply. Partners are asked to keep this 

in mind when sending letters of support to MDC for rehousing as this can raise expectation e.g. GP letters, social care, chuildren's services. Unregulated supported housing - Mansfield is seeing an increase in 

unregulated 'supported' housing e.g. Community Interest Companies offering varying levels of actual support to vulnerable people without planning permissions, HMO licensing yet attract very high levels of 

enhanced housing benefit. Many take referrals from the prison service and place out of area with residents with no local connection to Mansfield.

Roughsleeping and homelessness - the remainig roughsleepers known to MDC have very complex issues including mental health and substance misuse and as a result, the current accommodation offer in 

Mansfield can't meet their needs which often require 24 hour intensive support services. For these individuals, as well as those we currently accommodate across the housing services, we are looking to improve 

the mental health pathways and links we have with MH across the system to improve access for those that are either roughsleepign or at risk of roughsleeping again. The council holds MDT meetings and complex 

case panels but it can be challenging to gather all services together to agree a plan of support. Whilst we offer counselling and specialist psychiatric support in the Housing First programme for 1 day a week, this is 

limited in terms of capacity therefore limiting the trauma-informed approach required for the most challenging and complex individuals in Mansfield who cross all of our services in housing, acute, primary care, MH, 

social care.

Roughsleeping - Roughsleepers reduced from 27 in 2020 to as low as 2 in 2021. All those currently found roughsleeping in mansfield by the outreach teams are known to us and have all been offered 

accommodation but are not engaging at the present time but we coninue to make offers. The Mansfield Housing First scheme has been instrumental in delivering this change and is the first of its kind in Notts. 

The council are bidding for funding to continue the project till 2025 with ongoing opartnering with Action Housing, YMCA, CGL, Framework, Public Health, Rosewood PCN and Police. ASSIST Hospital Discharge 

Scheme - Continue to be funded by CCG/SFHT and providing support to KMH through MDT's, provision of lifelines, keysafes, emergency handyperson jobs, furniture moving, affordable warmth advice, shopping 

and low level support at home through the ASSIST service after discharge.



Objective 5.1                                                                                                 

Increased awareness within targeted 

communities of the existing and new 

programmes and initiatives 

Lead Theresa Hodgkinson Q3 Update 

Question 

What is working Well? 

Do you have any areas of concern? 

Do you have or foresee any risks to delivering the objective? 

Answer 

Targeted provision in priority areas delivered in conjunction with community partners is seeing an increased uptake in new and existing programmes and initiatives. Building on the 

trusted relationships to spread the word of provision and a desire to shape programmes around the needs of residents in targeted communities is starting to see change.

Mansfield

The walk and talk initiative and One Step At A Time programme in Mansfield is progressing well and reaching more and more people that need support to get out and about.

Ashfield

The capital improvement works at Lammas Leisure Centre are now complete.  Targeted outreach to encourage families to be active together in the newly converted sports TAG Active Arena 

and Soft Play facility is attracting families from Ashfield and further afield.

Partnership working to support the development of a football programme is seeing every growing numbers of Young People in Sutton, many of whom had been involved in ASB now being 

engaged in positive activities.

Newark and Sherwood

 YMCA community hub -consultation has started locally with residents to shape the membership options and access to the site for local residents and how the offer would reflect need and 

maximise use of all facilities 

County Wide 

HAF continues to grow across the ICP foot print reaching a total of 375 children and young people in Mansfield, 344 in Newark and Sherwood and 350 in Ashfield.  All are classed as free 

school meals children and enjoyed a warm meal, and 4-hours of fun games, activities, sports and crafts. Using local providers to support this delivery has had a knock effect with wider 

ongoing participation through the trust and connections made during their participation in HAF.

no 

no 



What would you like to celebrate? 

Any further comments you would like the group to know? 

The Sutton PL Kicks work!  We are working with Active Notts to put together a case study on this which we'll be able to share shortly.

As a result of the We Are Undefeatable Work Mansfield CVS are now part of a national steering group to influence DWP policy regarding the perceptions of  being active and disability 

Benefits. 



Objective 5.2                                                                                                   

Building on our understanding of Physical activity, work together to enable 

communities to move more. 

Lead Theresa Hodgkinson Q3 Update 

Question 

What is working Well? 

Do you have any areas of concern? 

Do you have or foresee any risks to delivering the objective? 

What would you like to celebrate? 

Any further comments you would like the group to know? 

Answer 

Utilising the learning to date (that has come from the PH, Active Notts and LA Health and Wellbeing insight work see attached report) ways of working have been considered which maximise the opportunities that 

are in place in our communities to better understand PA behaviours. In turn partners are working effectively together to develop ways to support and enable our communities to move more.

The establishing of the engagement work to develop better understanding in Coxmoor and in Broomhill/Butler’s Hill, Ollerton and Bellamy continues.  This work aligns to the NHSEI funding (for Ashfield and Mansfield), 

and across all 3 priority areas focuses on engaging more residents, supporting new volunteers and existing groups, and developing a deeper understanding of what matters to the residents. Moving forward this work will 

form an essential part of achieving this objective and how we learn to work together more effectively in cause change.  The understanding of community need that is being gained is already starting to shape provision in 

prority areas:-

Newark and Sherwood

-In partnership with Active Notts and the Sherwood Forest Education Partnership are looking to pilot a new activity with developers from Tag Tap in Easter for all families across Ollerton and Boughton and will enable 

conversations to take place linked to our physical activity insight work.

-Active 4 Today were recently successful in attracting funding to run a 2 year programme of swimming for adults with long term health conditions in the new pool in Ollerton.  This programme will be designed with health 

partners in mind and will be accessed via referral and will look to restart social connections for adults utilising the new pool in Ollerton.

 

Ashfield 

-AVA are working within the Coxmoor estate with residents through the One Step at a Time Work identifying residents that need support them to get out of the house and re engage in the community. 

-This Girl Can and This Mum Can sessions have been successfully delivered using our understanding regarding what women and mums want and need from a Physical Activity provision to ensure the offer is tailored and 

right for them.

Mansfield 

-In Bellamy residents are starting to regularly engage in programmes and activities. The Tenants and residents’ group are continuing to run monthly events around food. Moving more is being built into activities wherever 

possible.  The Halloween and Christmas events went well, with collaboration with the Friends of Bellamy and MDC to do a Halloween trial and party, and snow globe and selling mince pies and teas for families.  The 

Friends of Bellamy have aspirations to establish a youth council on the estate to gain more engagement and empowerment for the young people.

-Oak Tree is continuing to be an area of focus for the Mansfield Health Partnership, with the second Oak Tree focused place based conversation planned within the next few months. Work has already begun to support 

the school as a beacon in the community, linking into the Nottingham Trent parent research group to shape provision.

The impact of Covid on some residents ability to move and get out and about is becoming every more concerning. We need to be able to better understand this and enable resources to be aligned to support those that 

need our help the most.

The only foreseeable Risk would be if capacity in the Districts to continue to work in this way is redirected into other work streams 

The production of the Nottinghamshire Health and Wellbeing physical activity insight work (attached) which is being presented to the Nottinghamshire County Health and Well Being Board this month.  It has been 

collective journey to help us understand what it takes to work differently to support change in our communities that deserve a brighter future.


