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Purpose

To update on key events and information from the past Approval

month. Assurance X
Update
Consider

Strategic Objectives

To provide To promote and | To maximise the | To continuously To achieve

outstanding support health potential of our | learn and improve | better value

care and wellbeing workforce

Identify which principal risk this report relates to:

PR1 Significant deterioration in standards of safety and care

PR2 Demand that overwhelms capacity

PR3 Critical shortage of workforce capacity and capability

PR4  Failure to achieve the Trust’s financial strategy

PR5 Inability to initiate and implement evidence-based Improvement and
innovation

PR6  Working more closely with local health and care partners does not fully
deliver the required benefits

PR7 Major disruptive incident

PR8 Failure to deliver sustainable reductions in the Trust’s impact on climate
change

Committees/groups where this item has been presented before

None

Executive Summary

Integrated Care System (ICS)

The ICS held it’s first partner assembly on 25th October 2022. With the intention to share priorities
and early draft of the strategy. The event was well attended by partners across the wider
determinants of health and wellbeing. This included the voluntary sector.

Board can expect to receive a draft strategy in November for our feedback and approval to sign up
to the principles.

The availability of a system strategy will signal where the focus on system leaders is likely to focus
and should assist the Trust in aligning its own strategy refresh due for launch in April 2023.

Provider collaborative at Scale

The collaborative has successfully appointed Claire Culverhouse at the Managing Director. This
will assist in providing capacity pointed towards delivery. The collaborative will need to focus on
what other resource is required to be successful. Areas like business intelligence, finance, people
and clinical.
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The work through operational teams on the discharge processes is underway. HR Directors have
held their first discussion to focus on the priority areas we might choose to work on at scale.

Place Based Partnership

The executives of sovereign organisations in the Mid Nottinghamshire place, namely chief
executives of district councils and the Paul Robinson, met to discuss the future of place based
partnership working. The outputs of this discussion will result in changes in senior leadership and a
move towards a central support team. The latter will form the capacity and skills required to
implement transformational change at place. The focus of which will be wider health determinants
such as cost of living, housing and frailty.

Wider Partnerships

The Trust continues to engage with the education sector and local councils on common themes
that add civic value to our local communities. A recruitment fair is being organised by the people
directorate in collaboration with West Notts College. Board members are invited to play a part on
the day in encouraging young people to see the various roles available in the NHS and to promote
the Trust as a place to work. Scheduled at West Notts College campus on 29 November.




