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Purpose

To provide the board with the standing agenda item on key Approval
partnership activities. Assurance X
Update
Consider
Strategic Objectives
To provide To promote and | To maximise the | To continuously To achieve
outstanding support health potential of our | learn and improve | better value
care and wellbeing workforce

Identify which principal risk this report relates to:

PR1 Significant deterioration in standards of safety and care

PR2 Demand that overwhelms capacity

PR3 Critical shortage of workforce capacity and capability

PR4 Failure to achieve the Trust’s financial strategy

PR5 Inability to initiate and implement evidence-based Improvement and
innovation

PR6  Working more closely with local health and care partners does not fully
deliver the required benefits

PR7 Major disruptive incident

PR8 Failure to deliver sustainable reductions in the Trust’s impact on climate
change

Committees/groups where this item has been presented before

None

Executive Summary

Integrated Care Board

A new National approach for ICBs and their partner Trusts to develop their first 5-year joint forward
plans. There is a duty to prepare the plan before the start of the financial year and it should take
account of the local health and wellbeing strategy. As a minimum, the joint forward plan should
describe how the ICB nd its partner trusts intend to arrange and provide NHS services to meet the
needs of their population’s physical and mental health needs. This should include the universal
NHS commitments described in the annual operational planning guidance.

Place Based Partnership — Mid Nottinghamshire

Following the previously reported reset, the partnership board executive team have come together.
Focussing on the 2023/24 priority setting and the resources required to deliver on the work
programme. The partnership will finalise this during March and board can expect to receive a
summary position.

Discover Ashfield Place Board
We continue to support Ashfield through the strategic place board. The meeting in February
focussed on updates from its four workstreams:

- Succeed in Ashfield

- Love where you live

- More to Discover

- Be healthy, be happy
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Working with communities in and around the Ashfield area. As a result we are exploring an
opportunity to broaden some employment opportunities with Portland College. Portland is a
specialist college, residential care provider and Centre of Excellence for Autism and education
provision for people with learning disability and autism.

The place board is planning a time out session during March to set it’s strategic objectives and
priorities for 2023/24.

Partnership Mapping and Analysis

Board can expect to receive analysis of partnerships to date with recommendations on where we
should support the organisation to best place it's attention over the coming 12 months. To gain the
nest for the trust, our people and our communities. This will include partnerships that are currently
missing from our engagement work to date.

The Board are asked to NOTE the update.




