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Strategic Objective: To Provide Outstanding Care

Identify which principal risk this report relates to:

PR1 Significant deterioration in standards of safety and care

PR2 Demand that overwhelms capacity
PR3 Critical shortage of workforce capacity and capability
PR4 Failure to achieve the Trust’s financial strategy
PR5 Inability to initiate and implement evidence-based Improvement and
innovation
PR6 Working more closely with local health and care partners does not fully X

deliver the required benefits

PR7 Major disruptive incident

PR8 Failure to deliver sustainable reductions in the Trust's impact on climate

change

Committees/groups where this item has been presented before

None

Executive Summary

Following the December update to Board work has been ongoing across all partners to finalise the
Integrated Care System (ICS) Integrated Care Strategy. The attached strategy is the latest iteration
of this document following feedback on earlier versions from partners including SFH Board.

The strategy has been built bottom-up from local assessments of needs and assets identified at
place level. The Health and Care Act 2022, which established the ICP on a statutory basis also
places a duty on the Integrated Care Board (ICB) to have regard to the Joint Strategic Needs
Assessments (JSNAS), Integrated Care Strategy, and Joint Health and Wellbeing Strategies
(JHWBSs) when exercising its functions and developing its Joint Forward Plan with NHS Trusts
and Foundation Trusts.

The following diagram shows the relationships between the key system strategies and how they
interface:
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The final version of the ICS Integrated Care Strategy will be published on 9" March 2023 with the
ICP papers in readiness for the ICP meeting on 17 March where the final version will be approved.
Following this the strategy will be launched offering the opportunity for SFH to align the design and
content of our new 5 year strategy alongside this and other key system strategies.

The Board is asked to:

To receive the current version of the ICS strategy




