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Purpose
To provide assurance to the Council of Governors from the Approval
perspective of the Lead Governor Assurance X
Update
Consider
Strategic Objectives
Provide Improve health | Empower and To Sustainable Work
outstanding and well-being support our continuously use of collaboratively
care in the within our people to be the learn and resources and | with partners in
best place at communities | best they can be improve estate the community
the right time

Principal Risk

PR1 Significant deterioration in standards of safety and care

PR2 Demand that overwhelms capacity

PR3 Critical shortage of workforce capacity and capability

PR4 Failure to achieve the Trust’s financial strategy

PR5 Inability to initiate and implement evidence-based Improvement and innovation

PR6 Working more closely with local health and care partners does not fully deliver
the required benefits

PR7  Major disruptive incident

PR8 Failure to deliver sustainable reductions in the Trust’s impact on climate
change

Committees/groups where this item has been presented before

N/A

Acronyms
CoG — Council of Governors

Executive Summary

Much time this quarter has been spent on encouraging members to stand for election with many
governors taking part in a variety of events. | am delighted to say that we now have a full complement.
New governors are as follows:

Newark and Sherwood

Karen Nadin
Peter Gregory
Shane O’Neill

Rest of the East Midlands

John Dove
Pam Kirby
Steve Hunkin
Tracy Burton
Dean Wilson
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Staff Governor
Sam Musson
Appointed Governor — Mansfield District Council

Angie Jackson

Welcome to them all. | am sure that they will find being a governor an extremely interesting and
rewarding occupation. Induction has taken place and this is the first Council of Governors meeting for the
new cohort.

Meetings have continued with Healthwatch and the Lead Governors from Notts. Healthcare and
Doncaster and Bassetlaw Foundation Trust working towards formally agreeing a partnership which will be
put to CoG at a later date for approval.

It was so good to have a ‘live’ awards evening once again to celebrate our wonderful staff.
Congratulations to all in comms. for their excellent organisation.




