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Summary of the session NHS

Sherwood Forest Hospitals
NHS Foundation Trust

* Provide a recap of the strategic objectives, priorities and CARE values

* Share how the priorities are continuously developed through sub-committees

* Share the sub-strategy building blocks

* Recap the strategy development roadmap timescales and summarise progress made so far

e Discuss engagement




Overview

Vision:
Healthier

communities

and
outstanding
care for all

Strategic
objectives

Provide
outstanding care
in the best place
at the right time

Improve health
and wellbeing
within our
communities

Empower and
support our
people to be the
best they can be

To continuously
learn and
improve

Sustainable use
of resources
and estate

Work
collaboratively
with partners in
the community

In the final year of our 2019-24 strategy, we wiill...

» Describe the requirements necessary to develop a 5-year clinical strategy underpinned
by financial, operational and people metrics

¢ Continue to recover our Planned Care services

» Continue to work towards a sustainable model of urgent and emergency care

* Progress Workforce Transformation

e Focus on Maternity Services ensuring babies have the best possible start in life
» Work with ICB partners to reduce health inequalities and prevention for those in
greatest need

« Support and celebrate diversity in all its forms, creating a sense of belonging

* Retain talent through recognition and development, creating more flexible and varied roles.

e Support our people’s health and wellbeing needs, ensuring our people have the practical
and emotional support they need to do their jobs.

» Use new technology to improve our service offers for our people, patients and carers
and the wider populations served by SFH
« Strengthen and sustain a learning culture of continuous improvement

» Develop a roadmap to longer-term financial sustainability

* Contribute to the wider societal work to mitigate the impact of climate change on the
health and wellbeing of our community

* Enhance the utilisation of the SFH estate to support the delivery of outstanding care in
the best place.

» Embrace transformation, innovation and partnership working to create efficiencies
within Sherwood and the Nottinghamshire system.
* Develop and launch the SFH 2024-29 Strategy

A recap of our strategic objectives, CARE values and priorities for 2023/24
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together
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improving
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and caring
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Our 2023/24 strategic priorities are now mapped to the Board sub-committees for
continued development, focus, delivery, assurance and to support development of [,Y/7&5

the new strategy

Sherwood Forest Hospitals
NHS Foundation Trust

Strengthen and sustain a learning culture of continuous improvement

We will embrace transformation, innovation and partnership working to create efficiencies within Sherwood and the
Nottinghamshire system

Continue to work towards a sustainable model of urgent and emergency care

Progress workforce transformation

Support and celebrate diversity in all its forms, creating a sense of belonging

Retain talent through recognition and development, creating more flexible and varied roles

Support our people’s health and wellbeing needs, ensuring our people have the practical and emotional support they
need to do their jobs

Work with ICB partners to reduce health inequalities and prevention for those in greatest need
Use new technology to improve our service offers for our people, patients and carers and the wider populations
served by SFH

Strengthen and sustain a learning culture of continuous improvement
Focus on maternity services ensuring babies have the best possible start in life

Develop a roadmap to longer-term financial sustainability

Contribute to the wider societal work to mitigate the impact of climate change on the health and wel
community

Enhance the utilisation of the SFH estate to support the delivery of outstanding care in the best place




Several strategies are in development during Q2 and Q3 that 773
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will form the building blocks of our overall Trust strategy s roundstion =t
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once plan finalised in May for engagement

Strategy progress update Trust Strategy



Our strategy development is on track: Progress since -
our IaSt update in May Sherwood Forest Hospitals

NHS Foundation Trust

Since the workshop, Board have agreed our current strategic objectives and
CARE values are fit for purpose for the year ahead and are a good fit for the
new strategy.

Our strategic priorities are mapped to our committees.

Board workshop
(2024-29 Strategy)

Our engagement plan was agreed at Board.

We are starting to engage with members of the public, colleagues and our
external partners.

Next steps: We will be gathering feedback to inform the strategy by the end of

Enact engagement plan, . : :
e Man%,?a“sed ir? May August with the draft strategy being created during September, ready for

Board in October




Council of Governors — how can we involve you? e
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Governors have a unique opportunity to hear voices of colleagues, patients and public —
how can we capture this to support strategic development?

Discussion points:

* Have we captured your views and experiences of the Trust?

* Are we missing a good engagement opportunity?
 What do you need from us to support the strategy development and engagement when

you’re on walk rounds and supporting our teams?
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