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Green tick = target Red cross = target not met
2023/24 | 2024/25 2023/24 2023/24 2024/25 2024/25 | [ 2024725
Category Ata Glance Indicator Standard | Standard | Oct23  Nov-23  Dec23 | atr3 Jan-24  Feb24  Mar24 | Qtra | Apr-24  May-24  Jun24 atr1 Jul24  Aug-2d  Sep24 tr2 D
Falls with lapse in care <2 2 W o ¢ o ¥ o W o W o ¢ o ¥ o o ¥ o « o ¥ o WMo M1 ¥ o v o W1 S
Falls per 1000 occupied bed days <6.63 %63 (¥ 56 X 69 MK er W oesa DLes Mz v e1 Ker o2 o ss Her We3s Mer ¢ os9 v oe2 ¢ oe3 M 63
Never events o o ¥ o X 1 ¥ o M1 ¥ o ¥ 0o ¥ o Wo K1 o ¥ o K1 o ¥ o X1 K1 M2
MRSA reported in month o o ¥ o ¢ o ¥ o W o o ¥ o ¥ o Wo Mo ¥ o ¥ o o o ¥ o ¥ o ¥o Moo
safe Cdifficile reported in month <13 s3 W1 ¥ s ¥ e W o1 ¥3 ¥s W Ma o va ¥s W a4 ¥3 ¥4 ¥ P2
Ecoli blood stream infections (BSI) reported in month <22 2 W o e ¥ s Wu M3 ¥ s ¥ 3 ¥u s 1 ¥ a4 W 3 ¥ s ¥ 2 W W 20
Klebsiella BSI reported in month <1 st o1 v v o1 3 o2 o1 ¥ oo M3 o o1 X 2 K3 1 vV v oo K2 M s
Pseudomonas BSI reported in month <3 s Mo ¥ 1 ¥ 1 W2 2 ¥ 1 ¥ 1 a4 o o ¥ 1 W1 o ¥ o o Wo Mo
Quality of Care HAPU (cat 2) per 1000 occupied bed days with a lapse in care 02 01 00 01 02 02 01 02 00 01 02 01 00 00 01 00 01
HAPU (cat 3/4) and ungradable pressure ulcers with lapse in care o o ¥ o ¥ o ¥ o W o o ¥ o ¥ o Wo o X1 X1 K2 o ¥ o X1 K1 M3
Patient Safety Incident Investigations (PSII) 1 4 2 7 2 2 1 5 3 4 0 7 o 2 2 4 1
Sepsis (metric to be defined) [ 0 [ [ [ [ [ [ [ [ [ 4 [ 4 [ [ [
Caring Complaints per 1000 occupied bed days <19 s19 o1l v 12 v 13 W12 11 W11 v os W10 o7 ¥ o1s v o9 W10 W o1s v 08 v 08 W 10 W 10
Compliments received in month 103 158 150 an 151 122 120 393 161 138 151 450 155 120 119 394 844
HSMR (basket of 56 diagnosis groups) £100 <100 € 127 X 125 X 126 X 126 [ 131 K 129 K 126 K 126 X 129 X 126 X 124 [ 124 D€ 124 K 122 K 124 K 124 BE 124
Effective SHMI <100 <100 [ 108 ¥ 107 X 107 X 107 P€ 108 K 109 XK 109 [X 109 [ 109 K 108 K 107 € 107 € 106 K 106 X 106 P 106 |[€ 106
still birth rate <44 <4 ¥ 35 « o0 Her |33 32 Hus ¢ 37 Kso oo 32 a2 23 oo Xes X es ¥ oag W34
Early neonatal deaths per 1000 live births s1 st W00 ¥ 00 v 00 | 00 W 00 ¥ 00 ¥ 00 & 00 K 00 « 00 « 00 W 00 W 00 « 00 ¥ 32 [® 11 W 06
score 26.8% 26.8% = = - W73 = - - W 69 - - - W 68 - - - - -
Vacancy rate <8.5% <85% (v 69%  58%  52% |V 60% [V s1% o a7% ¥ asx W oat% [V s v sox v s1x V¥ 81% [ sax v 77% v 4% | 79% | s0%
Growi Turnover in month <0.9% <09% [ 05%  04%  o06% |W 05% [ 04x% o 04% ¥ 04a% W 04ax o5 ¥ 02% v oex W osx o osx v oex v 05k W osx% | 05%
rowing the Future
Appraisals 290% 290% [ 873% Mes3x Msssx (Mss1% [Maesow Mss3w Mszsxw [(Mss3x [Ms7ox Msoan Mssan Mesan DCsoox Mseorn Msosk [M8o7% | [ so1%
Mandatorv & statutory training. 290% 290% [ 91.0% ' o1.0% ' 91.0% 91.0% [ o1.0% ' o1o% v 92.0% | 913% [ o10% ¥ 910% + 910% [ 910% v 914% o 913% + 000% W o12% | onin
People and i Sickness absence <4.2% <a2% DCoasw M a3 M osiw [ asw € aox W oarw MK a3zx K oaex [ a3n K oaax K oarx aax PCaox o 4w XM oaex K oasw | [ as%
e Looking after our | Total workforce loss. <7.0% 0% 7 69% o 6ax% M 73% | o69% [ 73% o 69% ¥ 6% |V 69% [V 64% Vv 6ax v 68%x W 65% M 6% v 63% v 67% W 66% | 66%
People Flu vaccinations uptake (front line staff) 280% 275% € 383% M assx Hossox [Msson [ sson M ss.o% - Essoxn - - - - - - - - X 0.0%
Emplovee relations <12 <17 21 ¥ 23 X 18 21 20 17 X 2 K19 PE 20 XK 23 K 15 K 10 [ 20 K 20 K 21 € 2 B 20
Bank usage 8.3% 7.8% 8.9% 8.3% 8.8% 7.7% 10.8% 9.1% 8.2% 10.3% 8.6% 9.0% 9.8% 10.3% 81% 9.4% 9.2%
New Ways of Working | ARENCY Usare <37% <32% PCeaw M ossw M o3ow [ s € so% Woaex M oa2w Koarn [ oaex Koasx K oaox Poazx PCsax M oaax XK o3sxk PEoadw | ae%
Agency (off framework) <6.0% 00% [ 00%  00% X o1% [Xoix [ o1%x XK oix + oox ¥ oox [ oix  oox  oox | oox [ oox  oo% ¥ oox | oox |W 0o%
Azency (over price cap) <30.0% | <a0.0% [M 51.0% M 55.7% M 57.0% [Msa3% [ saen Haran Hsaan [Msaon PEssan Mssex HKsorw [Ms7ax [ 603w M ssaw M s3aw [ ssew | PEseawn
Ambulance turnaround times <30 mins 295% 295% L o37% o 968% ¥ 967% W 95.7% [ 9se% M o3ow Moaexw M 9a7% v 966%  965%  95.1% W 96.1% [ 956% o 96.8% XK 93s% |V 95.3% | 95.7%
Ambulance delays >60 mins. 0.0% 00% € o01% X o2% M oix MK oix o2 HKoaxw Hosx o3k Do  oox  oox Mo Doz Howx X o2 KXo | oix
ED 4-hour performance 276% 276% K 69.a% Merin Meaonw Meraw Mesyw MHesew H722% Mersw D7aw H73an Hoew M7asn PL7irn o s20% M 73en (M 75e% | K 742%
Urgent Care ED 12-hour length of stay performance 2% 2% K 33% MK a2% M oesw M a7w X ossu X osax M 31w M oasw D€ 3a% M o22% K 23% K 25% € 29% + 09% M 30% € 23% | K 24%
SDEC rate 233% 233% ¥ 398% 37.1% ¥ 362% W 377% v 383% v 381% v 378% v 381% v 382% v 377% v 3se% v 382% (v 3s1x v a13x v 300% W 39.4% | v 38.8%
Adult G&A bed occupancy 92% <92% [ 920% ¥ 963% 3 953% [Moas% € 97.9% M o7.8% M oes% M o7a% € 936% M oas% M oar% M oaaw M ossu M o22% M oo3sw M 939% | € 9a1%
Long length of stay (21+) occupied beds <Plan <Plan % 100 3 109 X 100 ¢ 103 XK 116 K 16 X 107 X 16 X 124 96 ¥ 91 ¥ 10 # 1020 + 1050 + 1030 [ 1040 | 103
Inpatients medically safe for transfer for greater than 24 hours <40 <40 D€ o0 M o8 K o2 K o4 X o3 XK 105 MK 101 M 938 B 91 X e X 71 K 75 [ s 65 M 57 69 M 72
Advice & guidance 216% 216% [ 253%  24.4% + 23.0% | 243% v 243%  273%  254% |V 256% W 245% ' 25.8% ' 220% M 24.1% v 25.2% - - - -
Added to Patient Initiated Follow Up (PIFU) pathway 25% 25% W 60% ¥ 57%  54% W 57% W 57% o s6%  53% W 55% W 60%  59%  59% W 59% W 62% v 61% + 65% W 63% |V 6.1%
Timely Care Outpatient attends that are first or follow up with a procedure 2Plan 43.2% 43.7% 44.0% 43.6% 43.2% 43.7% 43.8% a35% M a33% Maorw Mazow Kazexn DCazen Haaw v a27n Mazow | K a27%
Electives Incomplete RTT waiting list <Plan <Plan M 53708 52717 M s2569 M s2560 M 52377 Ms053a Hs0757 50757 (M 3essa M3sess M 35720 (M35720 DE3s251 M3s165 M 3sso7 M3ss07 | K 35507
Incomplete RTT pathways +52 weeks <Plan <Plan 3 1851 3¢ 1858 € 1933 [ 1933 M 1750 A 1662 K 1501 M 1501 R 1312 ¥ 1162 ¥ 1177 ¥ 1177 ' 1080 XK 1019 X 80 K 870 B¢ 870
Incomplete RTT pathways +65 weeks <Plan <Plan 3 362 3 337 X a18 K a18 M 399 K 347 K 157 K 157 ¥ 140 & 129 & 109 W 109 B 77 X 105 X so B s0 B¢ so
Incomplete RTT pathways +78 weeks 0 0 K 7 X s X 14 X 14 X 17 X 12 K s g s K 2 X 1 ¥ o W o K 2 ®x o1 ¥ o W o ¥ o
T Diagnostic DMO1 backlog 3,761 3,726 4,055 4,055 3,659 3344 3,430 3430 3,569 3,584 3,861 3,861 4,295 3634 2,558 2,558 2,558
Diagnostic DMO1 under 6-weeks 299% 2Plan 3 633% M 64.7% M 56.8% 0 56.8% K 628% M 68.1% K 705% M 705% | 71.6% ' 72.7% K 705% (M 705% D€ 69.5% K 702% K 763% | 763% | K 763%
Cancer 28-day faster diagnosis standard 275% 275% [ 813% ' 773% + 80.6% W 79.7% v 76.0% ' 82.9% + 82.6% |¥ 80.6% ¥ 753%  79.8% + 79.2% |V 782% | 816%  816% - - -
@ Cancer 31-day treatment performance 296% 2Plan 3 79.8% 2 758% M 72.5% M 75.9% M 732% o 80.0% K 90.4% (M 814% 1 898% o 87.5% + 883% | 88.6% v 95.0% + 91.1% - - -
ancer
Cancer 62-day treatment performance 285% 2Plan 9 52.8% M ea8% M 57.7% M s8e% M 565% M sarn K e92% M e04a% 1 71.8% M s63% +F 703% M e61% X 71.4%  67.9% - - -
Suspected cancer patients waiting over 62-days 89 86 89 89 76 50 52 52 20 69 70 70 68 87 8 83 8
Income & expenditure against plan 260.00m | 2£0.00m € -£133 ' 082 ¥ £258 | £207 M -f076 ¢ £233 H.e1276 Moe1119 BC-g002 o 002 X ro61 M -po61 L -r033 M £031 ¥ f04s [ -£020 | (X 081
Financial Improvement Programme (FIP) against plan 2€0.00m | 2£0.00m € -£038 ¥ -£0.17 3 -fos0 (M -£135 v £127 MK -£0.43 ¥ foss W £138 B -oss o £148 o foee v £1s9 DCpre1 M oe13s M e157 [ -pase | (297
Capital expenditure against plan <€0.00m | <€0.00m € £319  £070 M e523 K £772 201 ¢ 088 ' -£1253 Woe1sa2 D erer M oe207 M oe139 Moeso7 K oerss Woei2s M oe127 K ea10 | PE 917
Cash balance - 2€145m ¥ €149 ¥ €151+ £208 W £204 v £180 o €876  ea74 W 474 DCe13e o e173 ¥ e1so W oe1s0 € e032 M p0as 3 e00s M £0.05 | £150
Best Value Care Finance Implied Productivity 2023/24 v 2024/25 - 3.1% - - - - - - - - - - - - W 6.7% - - - -
Value weighted elective activity - 105% [ 99.6% 110.7% +108.6% (¥ 1063% (v 113.2% ' 1142% +127.1% |W1182% [(€1035% ¥ 1109% v 112.0% (1088% v 108.8%  1187% + 1185% [ 1153% | v 112.1%
Agency expenditure against plan 260.00m | 2£000m [ -g0.21 + f0.62 ' £0.29 |v 070 D€ -£136 M -£117 M oe100 (M o£362 € -p018 M -£0.29 3029 K -f0.76 (M 039 M -g0.24 ¥ f0.01 P -f062 | € £138
Reported agency spend £167 £0.72 £1.07 £3.46 £147 £128 £1.21 £3.96 £127 £128 £132 £387 £1.44 £117 £0.93 £3.50 £7.41
Reported bank spend £230 £2.10 £271 £2.75 £2.89 £2.2) £7.86 £15.58
u |AGE attendances (inc. PC24) <Plan <Plan [ 104.4% H104.7% 3K 102.0% [C106.5% + 967% M 1020% [M101.7% 104.5%
rgent Care
Non-elective admissions <Plan <Plan  [M121.4% H124.2% H114.1% [ 105.5% M 102.1% 3 101.3% [103.0% 105.6%
Average daily elective referrals 310 316 260 348 320 - - -
Activi Outpatients - first appointment 2Plan 2Plan [V102.9% +109.1% 3 96.4% [+ 103.0% . I+ 108.1% [€ 905% 2 86.0% ¥ o09% [ 89.2% |[M 90.7%
ctivity
" Outpatients - follow up <Plan <Plan  [1021% HK1081% + 95.1% [H101.9% [M107.5% K 1050% H106.2% [#106.2% W 99.1% + 93.0% + 951% [ 95.8% | 97.3%
(for context) Electives
Outpatients - procedures 2Plan 2Plan  (W113.9% ' 126.4% + 116.0% [W1189% M 121.7% ' 1253% + 123.0% [ 123.3% W 1227% ' 115.7% + 136.5% [ 124.4% | 124.8%
Day case 2Plan 2Plan [ 86.7% +/101.3% 3 o18% [ 933% [1002% + 101.5% + 100.8% [v103.7% ¥ 102.7% +1013% + 100.0% [ 101.3% | [X 98.8%
Elective inpatient 2Plan 2Plan_ [ 86.8% +/108.9% + 107.1% [+'100.7% | 101.9% + 110.8% + 1203% [v113.5% [ 8a.0% 2 99.8% ¥ 96.9% 93.4% E 92.9%
Diagnostics Diagnostics 2Plan 2Plan  [M 915% 3 99.0% + 1124% [v'1006% [v'1026% 103.9% v 106.8% [W104.4% |v1026% +109.0% I 104.9% + 111.4% + 112.5% [109.5% 106.4%
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Charts
Quality of Care
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HAPU (cat 2) per 1000 occupied bed days with a lapse in care
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HAPU (cat 3/4) and ungradable pressure ulcers with lapse in care
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People and Culture

Engagement score Vacancy rate
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Mandatory & statutory training Sickness absence
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Bank usage
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Timely Care

Ambulance turnaround times <30 mins Ambulance delays >60 mins
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Advice & guidance

Added to Patient Initiated Follow Up (PIFU) pathway
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Cancer 28-day faster diagnosis standard

Cancer 31-day treatment performance

90% 100%
95%
85% 90%
80% 85%
- - 80%
75% 75%
V 70%
70% 65%
60%
65% N
55%
60% 50%
R EEEEEEEEEE R EE R
P R A A S S R g 4§ § g4 8§ 8999039998838 7
& & ¢ & F § ¢ 5§ 8 85 5 553 %8838 598 &8 5355388583 85§53
LA N S R A ) ff&s<ss 372 Ho 28" &3z <3527 %2 8020 818
—@—FDS (%) ===eAverage =e=w=elowerlimit == =eUpperLlimit e Standard —@— Cancer 31d (%) =e=e=eAverage = ===lowerLlimit == Standard/Plan = === Upper Limit
Cancer 62-day treatment performance Suspected cancer patients waiting over 62-days
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Timely Care Benchmarking

Ambulance turnaround times <30 mins Summary Emergency Department Indicator Table (SEDIT) 1
Ambulance delays >60 mins Summary Emergency Department Indicator Table (SEDIT) 0.1% 7 174 1
ED 4-hour performance NHS England A&E Attendances and Emergency Admissions 82.0% 34 140 2
Urgent Care ED 12-hour length of stay performance Summary Emergency Department Indicator Table (SEDIT) 1.4% 19 174 2
SDEC rate Summary Emergency Department Indicator Table (SEDIT) 35.9% 86 173 5
Adult G&A bed occupanc Summary Emergency Department Indicator Table (SEDIT) 5

Added to Patient Initiated Follow Up (PIFU) pathwa Model Hospital

Electives

Incomplete RTT pathways +52 weeks RTT waiting times data
Incomplete RTT pathways +65 weeks RTT waiting times data 0.0% 78 156 5
Incomplete RTT pathways +78 weeks RTT waiting times data 0.0% 68 156 5

Diagnostics - n

Diagnostic DMO1 performance under 6-weeks Diagnostics Waiting Times and Activity data 70.0% 101 134 8
Cancer 28-day faster diagnosis standard Cancer Waiting Times standards 81.6% 38 141 3
Cancer Cancer 31-day treatment performance Cancer Waiting Times standards 91.1% 101 141 8
7

Cancer 62-dai treatment ier‘formance Cancer Waitini Times standards 67.9% 98 141
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Timely Care Benchmarking Charts
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Adult G&A bed occupancy
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Diagnostic DMO1 performance under 6-weeks
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