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Advancing Quality Programme Governance Structure

¢ The Board of Directors will

have the overall accountability
for the delivery of the
Advancing Quality
Programme.

] * Assurance of progress and

Quality Committee J achievement will be via the
Quality Committee.

* External assurance and
challenge will be provided by

Advancing Quality Programme Board our Regulators and

Commissioners.

Director of
Governance
& Quality
Improvement

* The programme will be
I I I I overseen by the Advancing
Quality Programme Board,
chaired by the Director of

Executive Director Sponsor(s) Governance and Quality
Improvement

* Executive Sponsors will be

I I I I I accountable for delivery of

each individual Programme.

4. Senior Review
1. Patient Safety 2. Nerve of medication and

.M li L 5. Hospital 24
Culture Centre 3. Mortality high risk ospita
medicines
7. Mental 8. Patient
6. Discharge Health/Learning ) .
o Information
Disabilities
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