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Audit and Assurance Committee — 16™ March 2017.

Executive Summary

A number of regulatory charges (e.g. Rates, CNST) are currently submitted to the Board of
Directors for approval purely due to the invoice value.

As these charges are not negotiable, it is proposed to add a new category of ‘Mandatory
Payments’ within the Scheme of Delegation (in Table B - Delegated Authority) so that Board
approval is not required.

A number of other minor updates/changes are also proposed — details of which highlighted on the
attached document) are:

Table A9
- 33 f) Recurrent changes to establishment..... — Responsibility/Authority list updated
- @) Pay — Recruitment request paragraph removed as it is a duplicate of f) above
- g) Approval of travel and subsistence expenses — Responsibility/Authority list updated

Table B

- 7.1 Revenue Expenditure — Prime Budget Holders list reviewed to include current roles
(e.g. Deputy COOQ)

- 7.2 PFl — Authoriser updated

- 7.2 PFl —removed the statement regarding verifying invoice amounts

- 7.3 Mandatory Payments — new category to address the issue of this type of payment
currently going to Board of Directors for approval

- 9.1 and 9.2 Asset Disposals — Authoriser updated
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At their meeting on 16™ March, the Audit and Assurance Committee approved the amendments for
submission to the Board of Directors.

Board members are requested to ratify the proposed changes.




