Appendix 1 — Summary of planned and actual staffing for all ward areas in the Trust for May 2017

June Care Hours Per Patient Day Monthly Hours Nurse sensitive indicators
DAY Night
: Registered Registered
C:J:lijr:rt]il\?:r\l;e Registered midwives/nurses | Average fill Gare Siii midwives/nurses Average fill care Staff Average . ; o )
month of urses and Care Staft overall [Tt Total reg;iast;;ed Total Total Javeragefin| Total Total - Total Total il rate Narrative Comments and narrative for areas highlighted in
Ward ; i monthly [monthly monthly | monthly | rate - care | monthly | monthly | registered | monthly | monthly blue, amber and red.
patients at midwives nurses/ care staff
23:59 each day planned Jactual midwives | Planned actual staff (%) | planned | actual nurses/ planned | actual o Pressure Reg.
staff staff %) staff staff staff staff  |midwives (O] staff staff ) Falls Grade 1- | Ulcers Grade | Meds | Sick | Nurse | Appra
hours  Jhours hours hours hours hours hours hours 4 1-4 Inc [ % |vac.%| %
Planned care and Surgery 112|13(4|1|12(3]|4
Ward 11 330 5.4 3.7 9.1 1448 1011 1115 805 1037 773.5 682 4175 Both Ward areas have been flexing staff throughout the 3
month, the bed base has been adapted to meet the need of 1655] 2912 | 100
Ward 12 5.4 5.8 111 | 1489.83|1435.75 1488 | 1701.17 1012 | 1199 682 | 11885 patients, all monitoring and assesments have been carried out
489 to ensure safety, closely observed by the matron. 3 1 2 | 277 1868]| 97
The shortfall for day shifts relates to vacany and sickness as
Ward 14 8.3 4.9 13.2 1457.9 | 1253 | 84.90% 936 817.7 682 | 669.75 341 308 clinics are incorporated this has enabled staff to support the
ward on an add hoc basis, safety and productivity monitored
231 by ward sister and Head of Nursing 0 |1358] 102 | 69
Both wards have had a recent increase to their baseline
Ward 31 3.4 2.6 6.1 1487.2 | 1197.05( 82.10% 768 978.7 1184 | 1001.8 | 84.60% 682 716 establishments, these posts are not yet fully recruited to and
641 a decision has been made by the ward sister/charge nurse a 0 |[10.29] 2368 96
along with the matron to not use agency to backfill. Patients
Ward 32 35 3.3 6.8 1476.58 1239.75| 83.30% 1022 | 1373.33 1198 993 82.90% care and safety always monitored and additional support
633 obtained from other clinical areas if required. 1 0 [e684]1185| 79
SAU 191 9.2 4.7 13.9 744 738 744 690 682 671 2101 4 286 | 1181 ] 100
Due to specilaity the depratment rarely goes out to bank/
Iccu 26.2 2.6 28.7 3361 |3508.17 381 | 374.75 3058 |2928.25 agency for HCSW . No concerns were raied on the shifts
246 duties were unfilled due to sickness 5 0 |563] 942 | 100
Dcu flex staffing depending on number of patients and
DCU 11.1 438 15.9 2766 |2430.58( 87.90% | 1487 1048 517 | 514.67 workload, moving staff rounddepending on capacity and
265 demand. No concerns identified during this period 1 1 |s32| 821 | 100
Totals #DIV/0! #DIV/0! #DIV/0! I #DIv/0! 7[2]0]|0] |® 10
NICU 13.3 2.3 15.6 1899.42| 1749.08 356.5 334 1782.5
256 2 | 884 59 | 97
HCA fill rate low due to low number of HCAS in team and
Ward 25 487 9.1 3.1 12.2 2402 2356.5 1000.5 849.5 2139 2084 staff on leave, 10 | 207 | 161 75
ASINEre are SUTCt gUTTeNTes TequUITed TOT Care OT UNe MOtNer,
\patient 11.2 3.9 151 | 4279 | 37855 | 8850% | 1776 | 1292 3569.67 | 3341.92 1426 | 1175 | 82,409 |comPliance has been maintained and the reduced levels
y 637 | relate to reduced activity. 0 |5441200| 86
Totals ofo[o]O 12
EAU 987 6.3 5.5 11.9 3730 | 33735 2982.5 | 2917.92 3069 al1 16 | 3.1 | 2026 | 100
additional HCA's shifts covered to assist with patients
Ward 22 20 3.4 3.9 7.3 1527.5 | 1399.5 11035 | 1471 1023 | 1023 requiring enhanced care. 1 0 |58l 1407 | 100
aadrtional HCA'S SNITts COVered to assist With patients
Ward 23 613 5.7 1.9 7.6 |1856.42| 1882.2 744.33 | 767.67 1705 | 1596 requiring enhanced care. 2 3 | g17 | 215 | o6
aadrtional HCA'S SNITts COVered to assIst With patients
Ward 24 721 3.4 3.2 6.7 1469.5 | 1448.67 11105 | 1262 1012 | 1024 requiring enhanced care. 11 3 | 140 | 2020 | o1
Ward 34 3.6 34 7.0 1489 |1350.33 1111.83 | 11925 1023
637 411 3 | 937 1913| o7
Ward 36/55U dand EAU nave a requirea bed base, tnis Is Tiexed
Ward depending on demand hence the increased staff required
36+35 3.8 31 6.9 1441.2 1 2114.15 1102.67 | 1731.92 1012 [1542.25 which has been monitored by the charge nurse, matron and
055 Head of nursing. 13|21 4 |1187| 1653 | 88
additional HCA's shifts covered to assist with patients
Ward 41 8 33 4.2 75 1466 | 1360.5 1479.83 | 1740.18 1023 | 1123 requiring enhanced care. 3|1 o |sos| 2010l e




Ward 42 796 33 2.7 6.0 | 14795 | 14055
Ward 43 670 57 2.9 87 |1853.83|2047.33
Ward 44 13 35 3.0 6.5 1481 |1520.83
Ward 51 725 35 36 72 | 1476.17|1557.83
Ward 52 . 37 45 82 |1567.63|1549.92
Stoke Unit| 749 44 24l 7.4 2024 | 19615
Chatsworth 4.0 2.9 6.9 1228 | 11935
470
Hndhurst 295 2.7 2.8 5.5 1234 | 1297.5
Oakham o 2.7 3.0 57 |1188.75|1230.75
S\xloa”rze 3.7 2.9 6.6 1118 | 1254
613
Fernwood 303 2.5 3.6 6.0 356.5 356.5
Totals

1114.67 | 1178.6
1112.5 1195
1104.17 | 1306.08
1492.33 | 1531.33
1589.47 | 1739.5
1253.5 1235
1206 1040.5
1110.5 | 1222.67
1190 1335
1129 976.33
697.5 693.5
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additional HCA's shifts covered to assist with patients

requiring enhanced care. 3 2 | 4262419 100

additional HCA's shifts covered to assist with patients

requiring enhanced care. 1 2 | 040l 12.02| 88

additional HCA's shifts covered to assist with patients

requiring enhanced care. 4 1 |1243] 112.12] 96
6 2 11381303 100

additional HCA's shifts covered to assist with patients

requiring enhanced care. 14| 1 0 | 363 940 | 100
g 1 [420] 70 | o

The shortrall I HCA'S relates to SICKNEss, a Jecision based on

patient safety, acuity and dependancy was made not to

backfill the gaps. 2 1 5.90 9.14 92

JaUTirondr ACA 'S STITTS COVETea TO asSIST WITIT patients

requiring enhanced care. 42 0 | 139 009 | 81

additional HCA's shifts covered to assist with patients

requiring enhanced care. 3 1 | 459 1581 96

DUE 10 ennanced patent ODServations I prace Ncreasea

staffing required, as registered nurses available for day shifts

these were utilised and additonal staff booked for the night

shift from nurse bank. This has been monitored by the ward

sister and matron. 3 0 |s3s5| 540 | 83
1 0 | 282 over | 93
71(10 39




