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o Governance structure in place to ensure successful merger of
Sherwood Forest Hospitals and Nottingham University Hospitals.

o Merger Steering Group accountable to both Trust Board of Directors

o Merger Working Group meeting weekly to ensure workstream
delivery, establishment of merger principles and communications
plan

o Short Term Clinical Support plan established and mobilised. Support
aligned with SFH Quality Improvement Plan.

o Competition and Markets Authority notified of merger
o Legal form of new organisation still to be established




