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6.1.6 Introduce new transfer protocol to transfer
patients back to the wards from theatre

Detail:

There was a concern that there was a delay in patients being returned to wards from recovery for a
variety of reasons.

A ‘task and finish group’ was established in November 2015 and as a consequence of improvements
that have been made the time taken has reduced from an average of 27 mins in Feb/March 2015 to
an average of 13 mins in Feb/March 2016.

The theatre team recognise however that there are still too many patients waiting over an hour to
transfer back to a ward and so a further observational audit has been undertaken. Other
recommendations have been identified that the team will be working through in the coming
months.
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On-going monitoring arrangements:

The theatre management group receive regular update on transfer time. It is chaired by the
DGM for surgery.
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