Sherwood Forest Hospitals NHS

NHS Foundation Trust

Action: Current BRAG Recommended
10. Newark Rating BRAG Rating
10.1.5 Focus from SFH on optimising the
ambulatory care offer and balancing this
between Newark and KMH, together with a joint
CCG/SFH focus on enabling local people to access
local services

Detail:

Close oversight of available capacity by specialty is monitored weekly to ensure Newark appears on
the choice list for patients. New models of care have been implemented to ensure the best use of
resources, for example a nurse specialist in ophthalmology has been introduced to follow up
patients post-surgery to free consultant time to see new patients.

Full integration of KMH and Newark governance and booking arrangements to improve access for
people of Newark. Better session and in-session utilisation and growth in outpatient, day case and
diagnostic volumes.

The orthopaedic service continues to plan for expanding its hand/wrist/foot/ankle services to
expand at Newark. More specialist foot/ankle and hand/wrist surgery will commence from July
2016.

The range of Medical Day-Case procedures at Newark have been expanded, SOPs have been
developed and staff have been trained to deliver a wide range of procedures not previously offered,
improving the patient experience and reducing the need to travel.

Scoping work is underway to identify possible partner arrangements with NUH for the introduction
of new service provision.

Evidence:

Newark Utilisation report November 15 to March 16 ﬂ L

The report lists the clinical service delivered from Newark Version 3 Newark
Hospital Nov 15 to M

On-going monitoring arrangements:

e Continued monitoring of clinic utilisation at Newark
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