Sherwood Forest Hospitals NHS

NHS Foundation Trust

Action: Current BRAG Recommended
1. Leadership Rating BRAG Rating
1.2.1 Revise our Divisional structure - moving to 5
divisions with Clinical Director accountability,
supported by General Manager and Head of
Nursing/ Midwife (CD-led triumvirate)

Detail:

Chief Operating Officer reviewed the clinical divisional structure October and November 2015.
Drafted revised Divisional structure; consulted with Executive Team and presented to Board
December 2015. Letters of Incorporation of new Divisions sent January 2106. Senior Leadership
posts appointed to January — March 2016.

May 2016 - the action is embedded with the five Clinical Divisions senior management teams, HR
Business Partners and Finance & Performance Managers meeting monthly with the Chief Operating
Officer and other Executives to review the Divisions performance.
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Email from Chief Operating Officer 5.1.16 to all staff informing the
appointment of senior operational manager positions to provide
management and clinical leadership within the revised 5 clinical

divisions.
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The 5 Clinical Divisions senior management teams attend monthly | Evidence available under 1.3.1
Performance Review meetings.

On-going monitoring arrangements:

e Performance management review

Executive Interim Chief Executive Responsible Trust Board
Director Officer Assurance
Responsible: Peter Herring Committee:
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