Sherwood Forest Hospitals NHS

NHS Foundation Trust

Action: Current BRAG Recommended
1. Leadership Rating BRAG Rating
1.2.4 Implement business intelligence systems
and revised performance management processes
to support service line management

Detail:

Service line management (SLM) and reporting was developed to support the implementation of the
Divisional Performance Review Framework. A paper detailing the proposed operating model and
implementation was presented to the Executive meeting in February 2016 for discussion and
agreement.

Service Line Management was implemented in April 2016.

As from May 2016 the SLM papers developed and uploaded to Sharepoint.
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On-going monitoring arrangements:
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