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Exception report based on highlighted fields in monthly scorecard using May data (Slide 2 & 3)

Massive Obstetric Haemorrhage (May 2.9%) Elective Care Midwifery & Obstetric Workforce Staffing red flags (May 2024)

• Consecutive reduction in cases this month

• LMNS PQSG meeting to align the PSIRP 
plans 

Elective Caesarean (EL LSCS)

• First MDT booking session for LSCS is 
planned for the 8th of July following 
focused QI work

Induction of labour (IOL)

• Outpatient training commenced, awaiting 
data/ feedback for further updates.

Current vacancy rate (PWR data) 

• Midwifery workforce 2%, successful open day 
with 26 attendees wanting to work at SFH- 
Interviews planned. 

• MSW recruitment successful and post 
appointed. 

• No obstetric vacancies

• 7 staffing incidents reported in the month, 

• No harm related staffing incident. Increase 
noted in short term sickness/ Datix needed 
for agency approval. 

Suspension of Maternity Services

• No suspension of services within May

Home Birth Service

• 66 home births conducted since re-launch, 
high number conducted in April.

• Emerging risk to service due to expected 
maternity leave. Divisional review underway

Saving Babies Lives Stillbirth rate  (3.1 /1000 births) Maternity Assurance Incidents reported  May 2024
(130 no/low harm, 0 moderate or above*)

• One  stillbirth reported in May. Reviewed 
through PMRT only at present.

• For 2023/2024 the rate per 1000 births is 
2.2. This is below the national threshold of 
4.4/1000

NHSR Ockenden MDT reviews Comments

• Year 6 MIS now live
• Initial risk 

assessment done. No 
mitigation required

• Fortnightly task and 
finish group 
progressing

• Initial 7 IEA- 100% 
compliant

• System reporting 
for Three-Year 
plan in 
development

Triggers x 16

*0 Incidents reported as ‘moderate or above’ 
from the cases reviewed

Maternity Perinatal Quality Surveillance model for June 2024

Other

• Noted consecutive rise in 3rd and 4th degree tears, reviewed and no initial Trust apportioned harm. Presentation being prepared by the Pelvic Perinatal Health team for Quality Committee 



Maternity Perinatal Quality Surveillance scorecard
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