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Executive Summary

This report provides an overview of the nursing and midwifery staffing position for
September 2014. The nurse staffing levels for September were uploaded onto UNIFY in line
with the national deadline of the 15" September 2014.

Five inpatient areas had a fill rate of less than 90% and of those five areas, only the neonatal
unit had a fill rate of less than 80%, which was related to Health Care Assistant (HCA) shifts.
No inpatient area had a fill rate of less than 85% for Registered Nurses.

Additional Health Care Assistant shifts on night duty have continued to increase. Mansfield
Community Hospital utilised a large number of these shifts. This was due to the transfer of
an increased number of sub acute patients from Kings Mill Hospital and the increased
demands in 1-1 care for a patient with mental health needs. This patient has been
transferred to another location.

On 30™ September 2014, all Kings Mill Hospital ward sisters were seen by the Director of
Nursing and Director of Operations to reinforce establishment and rota controls and provide
clarity in relation to the numbers and skill mix they are working within. Meetings with
Mansfield Community and Newark Hospitals ward sisters are planned for the beginning of
November. It is expected these measures will provide greater control.

There were a total of 91 Datix incidents related to falls, pressure ulcers, medication errors or
staffing incidents. Three of these harm events (falls, pressure ulcers and medication
incidents) occurred in wards that fell below the 90% threshold. Triangulating the ward
assurance information with two wards (22 and 32) demonstrate positive outcome measures
for falls, pressure ulcers and serious incidents, indicating the slight fall in fill rate has not
adversely affected the quality metrics.

The inpatient wards, in particular medicine, are particularly reliant on the use of bank and
agency nurses to bridge gaps. This risk is managed consistently by the ward sisters and the
matrons to ensure staffing risks are mitigated. Ongoing recruitment, including a recent visit
to Ireland, is challenging but being proactively managed. This nurse staffing risk is recorded
on the corporate risk register and will be included within the updated Board Assurance
Framework.

The Board are asked to:

= Note the outcomes of the UNIFY submission

= Understand mechanisms are in place to manage the current risk in relation to nurse
staffing

= Receive a full six month staffing review in November



1.0 Introduction

The Board of Directors receive a monthly nurse staffing report of which provides detailed
data analysis on a shift by shift basis of the planned and actual staffing levels across our in-
patient wards. This includes an exception report where the actual nurse staffing levels have
either fallen below a 90% or have exceeded a 110% threshold.

The report forms part of the organisation’s commitment in providing open and honest
information, through publication of this data on the Trust's Website. This includes a copy of
the monthly UNIFY data submission that is published on the NHS Choices website.

2.0 Registered Nurse & Health Care Assistant (HCA) Staffing Analysis (Planned versus
Actual) September 2014.

The Trust submitted and uploaded Registered Nurse (RN) & Health Care Assistant (HCA)
staffing data (Planned versus Actual) for September. Information is summarised in the
following table:

September 2014 | Day Day Night Night

Site Name Average Fill Average Fill Average Fill Average Fill
Rate RN/RM Rate HCA Rate RN/RM Rate HCA

Kings Mill 102% 103% 101% 109%

Hospital

Mansfield 110% 100% 100% 130%

Community

Hospital

Newark Hospital | 100 % 105% 99% 106%

The graph below illustrates the actual % fill rates for RNs and HCAs from May — September
2014. This shows that average fill rates remain within the agreed parameters, with the
exception of the HCA fill rates during night duty periods. This was particularly significant
across the sub acute geriatric rehabilitation wards at Mansfield Community hospital, where a
patient required enhanced observation for the whole of September and a number of patients
with sub acute care needs were transferred from Kings Mill Hospital.
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There are more staff members available during the day and the ward sisters and charge
nurses have been charged with meeting the needs of all or most of the enhanced
observation and care within their daytime staffing levels. However, this ‘buffer’ doesn’t exist
at night so the sisters and charge nurses ensure patient safety by ensuring that patients who
require enhanced observation have 1:1 care.

During September, the existing nursing resources were further stretched by the need to
open additional, ‘un-established’ beds, to meet increased demand for in-patient care; EAU,
Ward 54, Day Case Unit (opened at weekends x 3 in month).

On 30™ September 2014, all Kings Mill Hospital ward sisters were seen by the Director of
Nursing and Director of Operations to reinforce establishment and rota controls and provide
clarity in relation to the numbers and skill mix they are working within. Meetings with
Mansfield Community and Newark Hospitals ward sisters are planned for the beginning of
November. It is expected these measures will provide greater control.

3.0 UNIFY Data Submission September 2014

Analysis of the UNIFY Nurse Staffing data submission for September (Appendix 1), Matron
Exception Report (Appendix 2) and Ward Staffing Information (Appendix 3) has highlighted
the following themes in month:

1. During September the wards recorded an overall increase in overall RN utilisation
(19% increase during day shifts and 6% increase during night shifts). This represents
a 3% reduction on the previous month’s figures.

2. During September a total of 545 additional Health Care Assistant shifts were utilised
across the organisation to provide enhanced patient support to clinical areas. Of
those a total of 204 shifts were filled with Agency HCAs (37%). This is a 3%
reduction compared to August.

3. Atotal of 5 wards that had failed to achieve the 90% threshold include: Ward 22,
Ward 32, Ward 25, NICU, inpatient Maternity.



Note: The staffing levels are pre-‘Keogh investment’ — i.e. do not reflect the uplift agreed to
enhance and improve our skill mix and staffing levels.

The following section provides further information regarding each of these areas both in
terms of rationale and future mitigation.

Ward 22 (RN —89%) In recognition of the increasing patient dependency on the ward,
especially the demands of caring for dementia patients, the ward establishment has been
uplifted to enable a 4™ RN on the day shift; the ward then recruited additional permanent
staff. However, recruitment has not kept pace with recent staff turnover, and the ward can
only currently staff the ‘old’ staffing levels of 3 RNs on the day shift. This shows up a shortfall
in the UNIFY data.

Ward 32 (RN=112%; HCA=85%) The ward is transitioning to the first milestone of the
revised nurse establishment of a 60:40 skill mix, resulting in an over fill of RNs and an under
fill of HCAs against their current (50:50) staffing levels. Once a critical mass balance is
achieved, the establishment will be adjusted to reflect this change. This is anticipated to be
achieved by December 2014.

Ward 25 (RN 88% day; 97% night) The variation between the planned and actual staffing
resources recorded is complex and multi factorial and is in response to:

1. Seasonal variation
2. Activity fluctuations
3. Planned capacity reductions over the weekends.

The demand and thus the staffing levels required fluctuate more within paediatrics than other
in-patient (adult) wards. The demand is assessed and managed daily by senior nursing staff
to ensure quality and safety standards are being maintained at all times; unfortunately, the
UNIFY tool does not reflect or facilitate this level of adjustment to demands and staffing
capacity.

Maternity (RM 89% day; 82% night) The variation between the planned and actual staffing
resources required in month within maternity services was in response to the variation in
activity experienced, and current vacancies within the RM workforce. During periods of
increased activity, midwifery resources were flexed between the in-patient and community
midwifery teams. All shifts were risk assessed by the unit co-ordinator to ensure quality and
safety standards were being maintained at all times. If this flexing of staff is no longer able to
meet staffing requirements during periods of high demand, the unit is closed to admissions
until such time that the service can safely resume. This is usually a rare occurrence at KMH;
however, during September, the unit closed twice, for 4 hours and 6 hours (full RCAs are
being undertaken).

NICU (Neonatal) During September the unit had 2 HCA vacancies. Due to the specialist
nature of this speciality the unit was unable to source bank or agency HCA support,
therefore RN resources were increased to address this deficit, from amongst their own staff
(the unit had reduced number of cots and level of care during this time). This area is
requiring close scrutiny by the divisional team to ensure cots are safely staffed and is
recorded on the trust risk register.



4.0 Quiality and Safety

A monthly review is undertaken by the senior nursing team to triangulate any correlations
between staffing levels and any instances of patient harm. Caution is exercised when
looking for causative factors and correlation, given the large number of variables which can
impact and effect patient outcomes.

The following table identifies the total number of Datix incidents recorded during September
specifically relating to:

1. Patient falls that resulted in harm
2. Medication errors that resulted in harm
3. Avoidable pressure ulcers
4. Nurse staffing incidents
Correlation between nurse staffing fill rates and patient outcomes
DAY % Night %
Ward RN HCA RN HCA Falls (Harm) |[Medication Errors(Harm)|Avoidable Pressure Ulcers|Staffing incidents
EAU 103.5% | 103.6% | 100.0% | 106.1% 4 7 0 1
11 100.0% | 112.2% | 100.0% | 116.7% 2 0 0 0
12 97.8% | 122.8% | 100.0% | 100.0% 2 1 0 0
14 100.0% | 99.4% | 100.0% | 101.7% 0 0 0 0
21 100.4% | 97.9% | 101.1% | 97.8% 2 0 0 0
22 - 117.8% | 100.0% | 140.0% 0 0 0 0
23 99.0% | 99.2% | 99.3% [ 100.0% 1 0 0 0
24 98.9% | 103.3% | 101.1% | 100.0% 1 1 0 0
31 105.0% | 100.6% | 100.0% | 106.7% 0 0 0 0
32 112.2% |JJESIO00N 98.9% | 106.7% 0 1 0 0
33 99.4% | 97.2% | 100.0% | 103.3% 3 2 0 0
34 97.8% | 121.7% | 98.9% | 125.0% 3 0 0 1
35 100.0% | 102.2% | 102.2% | 100.0% 2 0 0 0
36 124.4% | 123.3% | 100.0% | 143.3% 5 2 0 0
41 100.0% | 110.0% | 100.0% | 115.0% 3 0 0 0
42 117.8% | 101.1% | 102.2% | 125.0% 3 1 1 0
43 100.0% | 98.9% | 100.0% | 100.0% 2 0 0 0
44 104.4% | 101.1% | 97.8% | 120.0% 4 0 1 1
51 100.0% | 116.7% | 96.7% | 153.3% 0 1 0 0
52 110.8% | 93.8% | 101.1% | 96.7% 2 4 0 0
Stroke Unit| 110.4% | 119.0% | 128.0% | 116.7% 5 1 0 1
[eell] 112.5% | 95.0% | 112.9% | 96.7% 0 0 0 0
NICU | 118.9% 0 1 0 0
Ward 25 0 0 0 1
Inpatient 04.6%
maternity 1 0 0 2
DCU 100.0% | 93.5% | 93.8% | 95.5% 0 0 0 0
Chatsworth| 109.2% | 96.1% | 100.0% | 109.1% 3 0 0 0
Lindhurst | 120.0% | 104.4% | 100.0% | 183.3% 1 0 0 1
Oakham | 102.5% | 101.7% | 100.0% | 100.0% 3 0 0 0
Sconce | 100.8% | 107.5% | 98.9% | 113.3% 5 0 0 0
Fernwood | 100.0% | 100.0% | 100.0% 95.0% 1 1 0 0
Totals 58 23 2 8

Of a total of 91 incidents which occurred within clinical ward environments, 3 of these harm
events (falls, pressure ulcers and medication incidents) occurred in wards that fell below the
90% threshold. Triangulating the ward assurance information (Wards 22 and 32) show
positive outcome measures for falls, pressure ulcers and serious incidents, indicating the
slight fall in fill rate has not adversely affected the quality metrics.



Triangulating with Ward Assurance Matrix during September :
Ward 22 experienced:

= 1 case of C difficile

= 0 Grade 2, 3, or 4 hospital acquired pressure ulcers

= ( falls causing harm

= 0 serious incidents

= 63% response rate in their family and friends test with a score of 4.7 stars
Ward 32 experienced:

= 0 case of C difficile

= (0 Grade 2, 3, or 4 hospital acquired pressure ulcers

= O falls causing harm

= 0 serious incidents

= 49% response rate in their family and friends test with a score of 4.7 stars
These are excellent quality results

5.0 Achievement of Planned Staffing Requirements — Organisational Capacity and
Capability

New for September 2014

Daily staffing levels, including skill mix and enhanced care requirements, are formally
reported, recorded and collated three times daily through the capacity and flow
meeting. Required actions are identified and quickly addressed to mitigate any
shortfalls and balance out staffing requirements and resources across the trust.

On a shift by shift basis, ward sisters and charge nurses, are responsible for ensuring that
their areas are safely and appropriately staffed. Duty rotas and staffing levels are regularly
reviewed by the matrons, with constant risk assessments and decisions to mitigate the
greatest risks.

To further improve our management of staffing levels across the organisation, a new daily
review system has been implemented during September. Daily staffing levels, including skill
mix and enhanced care requirements, are formally reported, recorded and collated three
times daily through the capacity and flow meeting. Required actions are identified and
quickly addressed to mitigate any shortfalls and balance out staffing requirements and
resources across the trust.



Currently there are 70.03 nursing and midwifery vacancies across the Trust. A greater
proportion of these vacancies are within Emergency Care and Medicine. There is currently a
reliance on agency and bank to ensure safe staffing levels are maintained.

A comprehensive recruitment strategy specifically designed to attract RNs is on-going. This
includes overseas recruitment from other EU countries. Many of these new recruits have
required extended periods of enhanced support and remain in a supernumerary status;
however, most have or are approaching full competency and will be able to make a fuller
contribution to our staffing levels during October. Despite this campaign, there are still 70.03
(5.92%) vacancies and there remains a heavy reliance upon temporary staffing solutions to
satisfy our staffing requirements of which is reflected locally and nationally. This is recorded
as a risk of 15 on the Trusts risk register.

6.0 External Regulators

During September the Care Quality Commission requested further information regarding
staffing levels in EAU and SAU. A comprehensive response was given in which we
described the establishment, skill mix, current vacancies, current numbers and the tools
used to assess staffing requirements which include professional judgement, Telford and the
use of the Safer Nursing Care Tool. This response was shared with the non executive chair
of the Quality Committee. No further information has been requested.

7.0 Conclusion

Analysis of our planned and actual nurse staffing levels demonstrates that the majority of
wards fulfil the required standards. The more robust operational systems and processes put
in place during September ensure that shortfalls are more quickly identified and addressed.
Recruitment continues to fill existing vacancies and to enable (some of) the wards to reach
the first phase of the ‘Keogh’ uplift. The reliance on temporary staffing solutions is still
significant and continues to be an operational challenge within the organisation, but is being
managed consistently and equitably across the nursing workforce.

Susan Bowler

Executive Director of Nursing and Quality



Appendix 1 — Unify staffing information. For the purpose of the RAG rating anything between 80% - 90% is amber and anything 79% and below is red rated

...... September. 2014

Monthly Hours

DAY Night
. Re_gistered Care Staff . Re_gistered Care Staff
midwives/nurses midwives/nurses
Total Total Average fill rate - Total Total Average fill Total Total Average fill rate - Total Total IR
Ward name monthly | monthly registered monthly | monthly | rate-care | monthly | monthly registered monthly | monthly | fill rate-
planned actual nurses/midwives (%) | planned actual staff (%) planned actual nurses/midwives (%) | planned actual Careo
staff staff staff staff staff staff staff staff staii (%)
hours hours hours hours hours hours hours hours
Planned care and Surgery
Ward 11 1080.00 | 1080.00 1080.00 | 1212.00 990.00 990.00 660.00 770.00
Ward 12 1080.00 | 1056.00 1080.00 | 1326.00 990.00 990.00 660.00 660.00
Ward 21 1440.00 | 1446.00 1080.00 | 1074.00 990.00 1001.00 990.00 968.00
Ward 31 1080.00 | 1134.00 1080.00 | 1086.00 990.00 990.00 660.00 704.00
Ward 32 1080.00 | 1212.00 1080.00 | 918.00 990.00 | 979.00 660.00 | 704.00
ICCU 2880.00 | 3240.00 360.00 342.00 | 2640.00 | 2981.00 330.00 319.00
DCU 1104.00 | 1104.00 552.00 516.00 528.00 495.00 242.00 231.00
Totals 9700.00 | 10272.00 6312.00 6474.00 8118.00 8426.00 4202.00 4356.00
Paediatrics
NICU 1080.00 | 1284.00 360.00 210.00 990.00 1045.00 330.00 253.00
Ward 25 2520.00 | 2238.00 88.8% 720.00 720.00 1980.00 | 1925.00 0.00 22.00
Totals 3600.00 3522.00 1080.00 930.00 2970.00 2970.00 330.00 275.00
Womens and Childrens
Ward 14 1080.00 | 1080.00 1080.00 | 1074.00 990.00 990.00 660.00 671.00
Inpatient Maternity 3720.00 | 3318.00 89.2% 1488.00 | 1278.00 3069.00 | 2904.00 1364.00 | 1122.00
Totals 4800.00 4398.00 2568.00 2352.00 4059.00 3894.00 2024.00 1793.00
Medicine
EAU 3240.00 | 3354.00 2160.00 | 2238.00 2310.00 | 2310.00 1980.00 | 2101.00
Ward 22 1440.00 | 1236.00 1080.00 | 1272.00 990.00 | 990.00 660.00 | 924.00
Ward 23 1800.00 | 1782.00 720.00 714.00 1650.00 | 1639.00 330.00 330.00
Ward 24 1080.00 | 1068.00 1080.00 | 1116.00 990.00 1001.00 660.00 660.00
Ward 33 1080.00 | 1074.00 1080.00 | 1050.00 990.00 990.00 660.00 682.00
Ward 34 1080.00 | 1056.00 1080.00 | 1314.00 990.00 979.00 660.00 825.00
Ward35 1080.00 | 1080.00 1080.00 | 1104.00 990.00 1012.00 660.00 660.00
Ward 36 1080.00 | 1344.00 1080.00 | 1332.00 990.00 990.00 660.00 946.00
Ward 41 1080.00 | 1080.00 1080.00 | 1188.00 990.00 990.00 660.00 759.00
Ward 42 1080.00 | 1272.00 1080.00 | 1092.00 990.00 1012.00 660.00 825.00
Ward 43 1440.00 | 1440.00 1080.00 | 1068.00 1320.00 | 1320.00 660.00 660.00
Ward 44 1080.00 | 1128.00 1080.00 | 1092.00 990.00 968.00 660.00 792.00
Ward 51 1080.00 | 1080.00 1080.00 | 1260.00 990.00 957.00 660.00 1012.00
Ward 52 1440.00 | 1596.00 1440.00 | 1350.00 990.00 1001.00 660.00 638.00
Stroke Unit 2880.00 | 3180.00 1800.00 | 2142.00 1650.00 | 2112.00 1320.00 | 1540.00
Chatsworth 720.00 786.00 1080.00 | 1038.00 660.00 660.00 330.00 360.00
Lindhurst Ward 720.00 864.00 1080.00 | 1128.00 660.00 660.00 330.00 605.00
Oakham Ward 720.00 738.00 1080.00 | 1098.00 660.00 660.00 330.00 330.00
Sconce Ward 1440.00 | 1452.00 1440.00 | 1548.00 990.00 979.00 990.00 1122.00
Fernwood 360.00 360.00 720.00 720.00 330.00 330.00 660.00 627.00
Totals 25920.00 | 26970.00 23400.00 | 24864.00 21120.00 | 21560.00 14190.00 | 16398.00




Appendix 2- Matron Exception Report.

Sept 2014 Monthly Nurse staffing Summary

Report from Matron

Ward % fill % fill % fill HCA % fill Analysis of gaps Impact on quality/outcomes Actions in place Matron assurance statement
Registered Registered (Day) HCA(night)
(Day) (Night)

Ward 11 100.0% 100.0% 112.2% 116.7% | Ward 11 is established to provide No impact The ward sister and the All shifts safely staffed. Temporary
elective orthopaedic care; recently matron are closely monitoring | staff used as necessary for patient
they have been utilised to care for the quality aspects including dependency
trauma patients. The increase in the nurse metrics, friends and
HCA resources were utilised to family data and complaints.
provide enhanced support to There is no evidence for the
patients presenting with delirium current month that any of
and cognitive impairment who were these aspects have been
deemed to be at an increase of falls impacted upon.
and harm

Ward12 97.8% 100.0% 122.8% 100.0% | The increase in HCA resources No impact The ward sister and the All shifts safely staffed. Temporary
were utilised to provide enhanced matron are closely monitoring staff used as necessary for patient
support to patients presenting with the quality aspects including dependency
delirium and cognitive impairment the nurse metrics, friends and
who were deemed to be at an family data and complaints.
increase of falls and harm There is no evidence for the

current month that any of
these aspects have been
impacted upon.

Ward22 85.8% 100.0% 117.8% 140.0% | The reduced registered nurse The reduced registered nurse The ward sister and the All requests for enhanced
percentage in the day relates to the numbers has placed pressure matron are closely monitoring care/observation (1-1) continue to be
return to 3 registered nurses being on the remaining team and this | the quality aspects including challenged, risk assessments
on shift some days and not the impact is demonstrated through | the nurse metrics, friends and | reviewed by Matron and all other
agreed increase to 4. This is due to the increased short term family data and complaints. interventions considered before
increased vacancies. sickness rates. The ward has a | There is no evidence for the additional staffing put in place.

considerable overspend and current month that any of Through close monitoring and

The increased percentages that are | the ward sister is being these aspects have been observation, the matron is assured
seen in the day and night for health supported with this. It includes impacted upon. that every effort to support staff is in
care assistants corresponds to the monitoring the quality impact place, that recruitment is high on the
need to offer enhanced the reduced numbers have had ward sister’'s agenda, sickness
observations for several patients. and observing for any trends or management utilising the new policy
This has been complicated by one increased prevalence of is maintained and that quality
of these patients requiring isolation incidents. The support received remains the key aspect the wards
due to infection and therefore a from the additional HCA's has strives for.
designated 1-1 HCA. The reduced assisted in counter balancing
numbers of staff at night has made | the potential impact the
the need for additional staff for registered nurse reduction has
enhanced care greater then within made.
the day where flexible staffing
methods have been used,

Ward32 112.2% 98.9% 85.0% 106.7% | The ward is transitioning to the first No increase in incidents or Proactive recruitment strategy | All shifts safely staffed. Temporary

milestone of the revised nurse
establishment of a 60:40 skill mix,
resulting in an over fill of RNs and
an under fill of HCAs against their
current (50:50) staffing levels. Once
a critical mass balance is achieved,

adverse effect on quality

metrics

in place across division

staff used as necessary for patient
dependency




the establishment will be adjusted to
reflect this change.

Ward34 97.8% 98.9% 121.7% 125.0% | Ward 34 has 5wte band 5 vacancies | Reduction in skill mix on the Proactively recruiting to Ward leader ensures that all shifts
and 1 band 6 on secondment into ward with support put in from vacant posts with an have appropriate level of staffing to
the Dementia specialist nurse post. temporary staff where required. | increased escalation through meet safe care standards using
All vacant posts have RTF No increase in incidents division around progress temporary staff where required. Risk
completed and we are actively assessment have taken place where
recruiting through both domestic necessary and increased care staff
and overseas routes. One newly have been utilised for enhanced care
qualified nurse recruited and starting
October.

Ward 36 124.4% 100.0% 123.3% 143.3% | The additional increase in Interim band 7 made Agreed to reduce RN to 3 in Review of all risk assessments and
unregistered nurse’s results from the | substantive. the day in line with current requests for additional staffing by
number of enhanced care ( 1:1) establishment and other matron. To ensure all other actions
resource required. One patient has equivalent wards. have been considered and are in
required 1:1 for the duration of her place
stay which is 100 days so far. When Focus on ensuring correct
ward 36 was established at the end transfers and pathways are
of last year it was recognised the followed so that appropriate
skill mix and leadership was very patient mix is admitted to the
junior. As a contingency one ward that can be safely
additional registered nurse was managed within establishment
rostered onto every shift to improve
patient safety and quality.

Ward41 100.0% 100.0% 110.0% 115.0% | The increased percentages that are | The ward has the increased The use of the trusts The ward sister has many years of
seen in the day and night for health challenge that patients who are | enhanced observation policy caring for rehabilitation patients and
care assistants is in correspondence | undergoing rehabilitation are at | and documentation is managing her team, she clearly
to the need to offer enhanced greater risk of falls when they undertaken effectively, and demonstrates her expectations and
observations for several patients, are encouraged to be the need is assessed on a the matron is assured by her
this has been monitored and the independent, this is carefully daily basis, the additional staff | thorough processes.
correct documentation has been managed and the appropriate are then requested relating to
produced to evidence the need. action is to facilitate this the identified need.

utilising support from additional
care staff.

Ward42 117.8% 102.2% 101.1% 125.0% | Ward 42 have 4.5wte Band 5 Reduction in skill mix on the Proactively recruiting to Ward leader ensures that all shifts
vacancies and 1 RGN super ward with support put in from vacant posts with an have appropriate level of staffing to
numeracy due to formal capability temporary staff where required. | increased escalation through meet safe care standards using
which is resulting in overfill. No increase in incidents. division around progress. temporary staff where required. Risk

Review of other speciality assessment has taken place where

areas to move staff to support | necessary and increased care staff

while recruitment takes place. have been utilised for enhanced care.
Meeting arranged to put into action
plan to move staff from other better
established respiratory wards to
support

Ward44 104.4% 97.8% 101.1% 120.0% | Ward 44 do not have qualified No impact Ward 44 will be supporting There has been an increased use of

vacancies and have been
successful in recruiting to enhanced
staff numbers.

ward 42 by providing a
qualified nurse to cover gaps

HCA on nights to support enhanced
care of some at risk patients, all risk
assessments have been completed
and temporary staff have been
brought in to support

10




Ward51 100.0% 96.7% 116.7% 153.3% | The increased percentages that are | The ward has recently had an The use of the trusts The ward sister has a clinical
seen in the day and night for health increase in falls causing harm enhanced observation policy educator awareness to the falls risks
care assistants is in correspondence | and some of the and documentation is and is able to offer her team the
to the need to offer enhanced recommendations following undertaken effectively, and support they require, she is able to
observations for several patients, relate to the need to utilise the the need is assessed on a respond to the needs of each patient
this has been monitored and the extra care staff for enhanced daily basis, the additional staff | and strives to provide the best care to
correct documentation has been observations, and ensure that are then requested relating to all, the matron is assured that all
produced to evidence the need. they are then used effectively the identified need actions are taken with the patients

best interests being the basis for
decisions.

ICCU 112.5% 112.9% 95.0% 96.7% | Extra RNs requested when unit No impact National standards for staffing in
increased to take patients over and critical care areas are followed for
above normal capacity, enabling the ICCU
unit to flex up and reduce need for
cancellations or delays in transfers
in

Stroke unit 110.4% 128.0% 119.0% 116.7% | The increased percentages evident It should be noted that the The dayroom is only utilised As with all areas the ward sister
for registered staff are in relation to dayroom is a converted now following discussion with strives to provide the best care and
the actions taken to open the inpatient bay, hence the ability the senior management team, | supports her team to facilitate this,
dayroom for extra bed occupancy. to be adapted as needed. The | when all other options have the stroke unit has the added
The reason the nights percentage is | impact on the ward is the need been explored. The use of the | advantage of a unit based specialist
substantially higher relates to the to use increased agency and trusts enhanced observation nurse who assists with the quality
decreased staffing numbers on the for the ward sister to monitor policy and documentation is aspects of all stroke patients. The
unit for this shift. closely the impact this has on undertaken effectively, and matron is assured that the team
The increased percentages that are | the quality of the experience of the need is assessed on a works together effectively and
seen in the day and night for health patients. The ward does have daily basis, the additional staff | manages the needs of each
care assistants is in correspondence | an increase in concerns relating | are then requested relating to individual under their care to the
to the need to offer enhanced to the ability to supply all the the identified need. highest standard possible, she has
observations for several patients, necessary equipment but no witnessed the team undertaking the
this has been monitored and the issues have been identified thrombolysis process and is proud
correct documentation has been relating to care. that they are recognised in not only
produced to evidence the need and the region and nationally but
also the increased bed capacity internationally as the leading trust for

door to needle response time.

NICU 118.9% 105.6% 58.3% 76.7% | 2.03wte HCA vacancies to be No increase in incidents or Proactive recruitment strategy | HCA shortfalls are covered by RN
recruited to this month adverse effect on quality in place across division but nurses as there is none or little

metrics, but the unit does staffing levels closely bank/agency specialist HCA
require close scrutiny monitored by the Matron and available.
Divisional team
Ward25 88.8% 97.2% 100.0% | N/A 6.42 WTE Band 5 vacancies. 2wte No increase in incidents or Proactive recruitment strategy | Every day the ward nurse staffing

recruited to.

adverse effect on quality
metrics

in place across division

levels are monitored and recorded
against the expected staffing levels. If
any shift has a shortfall, a review of
the patient acuity and workload is
undertaken by the ward leader and/or
matron and actions agreed to meet
the shortfall, if required. On some
occasions, the shortfall and
subsequent staffing level is deemed
within safe levels, given the patient
acuity and workload for that shift.
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In patient 89.2% 94.6% 85.9% 82.3% | The gaps are a mixture of sickness, As is traditional maternity Fully utilised and redeployed Unit closed on 2 occasions to
Maternity maternity leaves and vacancies. services have had a busy staff not within in patient maintain safety, but not linked to staff
month in terms of activity and establishments e.g. senior and | availability. No Increase in incidents
as such has closed services specialist midwives. or apparent effect on outcomes.
twice during the month. On Reviewed activity and Gaps in rota compounded by activity
both occasions this was not instigated Escalation policy to | and acuity.
related to staffing but capacity maintain safety. Vacancies covered with effect w/c 6th
and volume of presentations. Re prioritised elective work. October (qualified).
We have seen no impact on Internal recruitment to fill Sickness challenged at confirm and
incident reporting or outcome unqualified roles why the bank | challenge and all actions in progress.
measures but have had to can’t currently support with
review home birth provision on cover
several occasions.

Lindhurst 120.0% 100.0% 104.4% 183.3% | Increase in RN due to recruitment , Other patients definitely No longer requiring 1:1 patient | All shifts staffed to provide safety to
increasing RN figures but in protected from harm, falls transferred to Mental Health all patients, all appropriate pathways
supernumery status , 1:1 required all | reduced to an absolute Setting followed correctly.
through September mostly managed | minimum but not completely
using supernumery staffing on days | due to physical strength and
but extra HCA required at night . determination of patient to
Sub acute patients admitted from stand and walk. Very complex
Kings Mill, so additional support to case. Without 1:1 several falls
provide safe care per shift would have occurred

Sconce 100.8% 98.9% 107.5% 113.3% | Extra HCA's have been used to To minimise patient falls and Daily review as to whether All shifts safely staffed. Temporary

safely staff level 4 enhanced care
patients.

Maximise patient/family
experience

patient can be stepped down
from Level 4 care

staff used as necessary for patient
dependency
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Appendix 3 Ward Staffing

Data
Month Ward
[sep-14 [Eau [Actual OFf Duty
30 | Devs da Menth
Dar |  nson Ture Wed Thu A st sun mon Tue W Thu Fri sat Sum Mon Tie W Thu Fri St sun Mo Tue Wed Thu Fri sat Sum Mon Tue
Shifts Baneline | cetid | amss | seaiis | oaweii | esmasd | oesid | oarsstia [ eveana | oot | wvmsves | asmena | ageena | ewevea | aaeais | oweeiia | osemid | aneid | osaess | seiis | mweiid | esesvsd [ oaaeeas st | s [ st | asves | onmers | meerid | s | sesans
Earty Trained 9 &8 & & 9 7 & g 6 i ri & g 7 &8 g 9 i 9 9 &8 7 i g & 9 9 7 i 9 &8
Ecriy Troined Agency r 2 2 1 2 3 1 3 3 3 1 1 2 1 2 1 2 1 1 1 2 2 2 2 1 1 1 3 1 1
Earty HCA 6 7 7 6 7 6 & & 4 & & 7 & 7 7 & 5 & & 5 7 & & & 7 & 5 & & & &
Early HCA Agency 2 1 1 1 2
Leke Trained £ 7 7 & 7 & & & & 7 & 7 & & 7 7 5 7 & ] 7 5 7 9 ] g & ] 7 & g
Lote Troined Agency r 2 3 1 2z 3 1 3 3 3 1 1 2z 2 r 1 4 2z 2 i 1 2 i 2 i 1 2 3 1 1
Lerbe HCA & 7 7 & 7 & & 5 5 & & 5 5 7 7 & & & & 4 & 4 & & 7 5 5 3 & & &
Lote HCA Agency 2 1 1 2
Might Traineg 7 & 5 6 & 6 5 o 4 5 5 5 o 5 4 5 4 5 & 5 & 6 5 5 5 5 o 5 5 5 7
Mgt Troimed Agency 1 1 1 1 1 3 3 . 2 4 r 2 3 3 3 r 1 2 1 1 2 3 3 3 2 2 3 2 1
Might HCA, 6 5 & 6 & 5 5 7 6 & 7 6 5 5 5 & 6 & & 5 & 6 7 & 6 & & 6 5 & &
feight HCA Agency 1 1 1 1 1 1
Twilignt Trainead [i]
TWANGNE Troined Agency
Twilight HCA o
Tuwilight HCA Agency
Toral avar 24 hawrs a3 45 45 - a5 ) ) 41 0 as T3 ) - o as - - - 4T ) ] & - a5 - - a1 3 45 ) o
T ey e
v ¥ or b Bimak for Rl = 5 = L 5 =
The Enhanced Patient Observation Numbers (EPO) below must NOT be included in the above numbers
Dar|  Mon Tue Wed Thu A Sat Sun hon Tue Wed Thu Fri Sat £ Adon Toe Wer Thu Fri St Sun on Tue Wed Thu Fri Sat Sum Adon Tue
Bansbne | ssowss | opvsis | swoans | s | s | sseacss | onmes | onosns | ssewcss | anvssd | ovoens | avemes | opeete | seeaes | s | s | oreeees | s | aoans | mesed | sooss [ aeecss | ovescss | s [ meacss [wmsess | moens | seewea | et | v
Eoviy HCA EFO a 1 1
Eovfy HCA Agengy
Lot HCA EFOD a 1 1
Lot HCA Agency
Hight HCA EFO a
Night HCA Agency 1 2 1 3 2
Twilight HCA EPO a
Twilight HCA Agency
Tatal Staff per 24 b o o o o o (-] o o (-] o P o o (-] o o o o o o o (-] rd P & o 5 (-] rd (-] o
The Reasons below showld exclude Enhonced Potient Qbsenvotion (EPO] as these are now recorded 5 ately
Rensons for Shortfall/Overfill & | Aon Tue Wed Thu B Sat Sun Pion Tue W The Fri Sat Som AMon Toe Wer Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sum AMon Tue
Action codes anmyss | opvmnd | ssoane | svoeess | soens | sseacss | oeses | swesos | swescss | sgewes | cgoaes | asessd | opows | sesaes | ssews | soeod | osmeess | smeses | oaoans | e | spess | osseacss | ovescss | s | mescss | swesess | moeas | sesses | meesns | v
Earty Trained 5 5 5 5 5 5 5 5 5 5 j 5 i j P 5 ir
Earty HCA u 5 5 5 ae i [ a 5 ai i i 5 m 5 r 5
Lbe Trained is 5 5 5 i 5 5 5 5 is 5 is 5 5 5 j d i 5 i j r 5
Levbe HCA u 5 5 5 e i e el [ 5 ai 5 as 5 5 i io is i 5 r 5
Might Trained ai i 5 5 5 is 5 g 5 5 m as 5 5 5 5 5 5 5 is i
Higit HCA o o a a m i o i
Twilight Trained
Twilight HOA
Comments: |5=unit managesbie and safe 50 dedsion taken to manage with staffing levels - understafting alweys escailsted to DNM & Silver On-call
j/= it staffed for -85 but then dosed beds.
m = ower sightt on booking - escalated to DRBM no other areas nesded oower
Reasons for Shortfall /overfill and Action codes
Code Code Code |Overfill Reasons Code |Actions Taken
a Sickness (short notice) h | other fenter o comment) ] Reduced Cocupancy o |HCA covered RN role
b |caorers/Bereavement [short notice] i |S.I"J.l'ﬁ not filled by Bank/agency k  |Awdit p |RN covered HCA role
[ Staff mowed to another area 1 Link Work q |Student Nurse counted in numbers
d DMA Bank m |other fenter o comment] r |staff moved in from another area
& Concelled Bank 5 Decision token not to cover
L DNA Agency t |other jenter a comment)
E Concelled Agency u | Supernumery Staff on Duty
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Month

Sep-14

| Actual Off Duty

Shortfallfoverfill

par| mon | Tue

Earty Trained

Earfy HCA

Late Traimed

Lebe HCA

Night Trained

Night HCA

-
[ e [

Twilight Trained

Twilight HCA

eamqmmmmg
-
-

The Enhanced Patien

are

to show the o

verfill for EPO
Sat

EPO - HCA

Wed

Thy

i

Sun | Mon

e e

14

e B

Eovly HCA EFO

By HOA Agency

Lote HCA EPD

Lat= HCA Agency

Nigt HCA EP0

gt HER Agency

Twilight HCA EPD

Twiligt HC4 Agency

incidents [Falls)

incidents [Medication)

Incidents [Staffing)

b | b

Total Number of Planned Shifts 1290

Total Mumber of Actual shifts

including EP)

1333

Total Number of Shortfall Shifts

Total Number of Overfill shifts
{includes oll owverfill Agency & EPOJ

Total Mumber of EPO shifts

i3

Totol Number of Agency EPO
shifts

sister/Charge Nurse M-F supenvisory shifts

27%
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Month Ward
Sep-14 1 | [Actual Off Duty |
30 [z in Motk
pay| mon Tue Wed Fhu Fri Lot S Mox Fuse: Wied Thi Fri St S Htm Fise e Tt Fi Sat Sun Muon T Wed Thu Fel Sar Sum Mo Fus
Shifts Busalea | egomras | cojewna | emmaraa | swvewins | ssoas | s | ermiae | oo | owesti | oeovenes | agei | ogeens | oo | sgesis | e | sgesis | ovestd | ageeras | s | syeres | syesise | e | o | g | osden | et | e | sesti | owesr | sesmstia
Early Trained 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Earfy Trained Agency a [ a o o o o o [ o [ o [ a [ a [ a o a o a o o o o o [ o [
Early HCA 3 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Early HEA Agency a [ a 0 a e a o [ o [ o [ a [ a [ a o a o a 0 [ ) [ o [ o [
Late Trained 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 3 3 3 3 3 3 3 3 3 3
Loste Truined Agency a [ a 2 o ) a 2 [ 2 [ 2 [ a ] a [ a 2 1 2 a 2 [ ) [ 2 [ 2 [
Late HLA 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 F 3 3 3 3 3 3
Laste HEA Ageney a [ a 0 o o a o [ o [ o [ ) o a [ a o a o a 0 [ ) [ o [ o [
Kight Tradned 3 2 3 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 3 2 3 3 3 3 3 3 3 3
Night Trvlard Agency 1 [ 1 2 o ) a 2 [ 2 [ 2 [ a ] a [ a 2 1 2 1 2 [ ) [ 2 [ 2 [
Hight HOA 2 1 2 2 2 2 2 2 2 2 2 2 2 2 2 F 2 2 1 2 2 2 2 2 F 2 Fs 2 2 2 2
Night HLA Agency a [ a o a e a o [ o [ o [ 1] o a [ a o a o a o [ ) o o [ o [
Twilight Trained o a [ a o o ) a 2 [ 2 [ 2 [ a [ a [ a 2 a o a o o ) ] o [ 2 [
Twlight Froined Agescy a [ a 2 o ) a 2 [ 2 [ 2 [ a ] a [ a 2 a 2 a 2 [ ) [ 2 [ 2 [
Twilight HLA o a [ a o o ) o o [ o [ o [ ) o o [ a o a o a 0 [ ) [ o [ o [
Twellight HCA Agency a [ a o ) o o o [ o [ o [ a [ a [ a o a o a o a o o o [ o [
Tami e ot 7 3 el e = 7 ] e = e = el = el [ [E] 7 a7 3 = e = e = [ ] iF = FEl o FEl
s igurde
e o e Sonk e el v | v v vl v | v ¥
The Enhanced Patient Observation Numbers [EPD) below must NOT be included in the above numbers
pay| son Tue Wed Fhu Fri St S Mo Fus: e Thi Fri St Sam fn Tise e Tt Fi Sat Sum Muon T Wed [ Fel Sar Sus Mo Fus:
Eavslea | oofmmdd | ebefad | opeeid | st | sbents | eimetd | anteid | oot | anieen | dgeild | LT | JLBe0d | ERTOH | IR | ST | ARRd | anTardd | aemdd | dsdmad | AR | anieead | ADA | s | eeTeed | St | ART | SRR | e | mpbeid | s
Early HEA EPO a 1 1 1 1 1 1 1 1 1 1 1 1 [ a ] a [ a
Earfy HCA Agency a [ a 2 o ) a 2 [ 2 [ 2 [ a ] a [ a
Laste HEA EPO a 1 1 1 1 1 1 1 1 1 1 1 1 [ ) o a [ a
Loste HEA Agency a [ a o o ) a o [ o [ o [ a o a [ a
Night HEA ERG a 1 1 1 1 1 1 1 1 1 1 1 1 [ a ] a [ a
Might HLA Agency a [ a 0 o ) a o [ o [ o [ a o a [ a
Tielight HCA ERO a a [ a o ) o a o [ o [ o [ a [ a [ a
Twelight HCA Agency a [ a 2 o ) a 2 [ 2 [ 2 [ a ] a [ a
Todsi Staff puv 4 hes [ 3 3 3 3 3 3 3 3 3 3 3 3 g [ [ o g [ ] [ ] [ ] [ ] 5 ] g ] g
The Reasons below should excude Enbonced Potient Observation [EPD) as these ore now recorded seperotely
Reasons for Shorkfall/Overfill & | Mon Tue Wed Fhui Fei Lt i Mo Fus: Wed Thii Fri L] am Fise Wied Tt Fi Sat Sun Man T Wed T Fd Lar Sum Mo Fus:
Action codes o | enss | onuws | eyewns | spenes | memad | avewme | ovewns | swees | seees | eooiss | apsens | eneerss | apemns | seess | e | asess | aseess | awemss | spemes | oewss | cowms | ovewss | seemes | sewns | e | spemns | e | sens | s
Early Trained
Early HCA i
Late Traised
Late HLA i
K Trained
Kt HCA i i
Twillight Trained
Twilight HLA
Comments: |1= 12 met covered by bask, covered out of swn establibment.
Rensons for Shortfall/Owerfill and Action codes
_ Code Code |Owverfill Reasons Code |Actions Taken
m  |Sickness [short notice) h  |Other fenter a comment) j |Reduced Docupancy o |HCA cowered RN role
b Carers/Beregwement [short natice] i Shift not filled by Bank/Agency k  |dwudit P |RN covered HCA role
c Staff moved to another aren | |Limk Work q |Stwdent Nurse counted in numbers
d_ |DNA Bank m__|Dther (enter 0 comment] r__ |5toff moved in from another oreo
e Concelled Bank 5 |Decision token not to cover
Li DNA Agency t Other {enter o comment]
E Conceled Agency u  |Supernumery Stoff on Duty
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Month Ward
Sep-14 | [11 | | Actual Off Duty |
Shortfall/ Qverfill DAY| Man Tue Wed Fhi Fri Sant Sew Mo T Wed Thu Frl gt Fan fem Tus Wied Tt Fri Sun Muon T Wed' Thu Fed Sar My Fus o
Eapslica | oyedd | enbepdd | ofeee | Qe | Seed | mAetd | animid | i | onieed | agineid | onnies | apheid | s | a4l | st | aeiwid | I | Al | dedsiad infeg'ad | spAeiee | Sade0d | sateine | Sema | AT | SpEd Tigeea | i | oneie
Early Trained k]
Gary A |
Late Traised 3
o on 5 |
Mg Trained k]
ikt HCA F
Twiligie Trained a H
Twedight HLA o | [ [
The Enhanced Patient Observation Numbers [EPQ) are to show the owerfill for EPO
EPO - HEA Mon Tue Wed Fhu Fri ot Sem Mos T Wed Thu Frl ] Sem Men Tue e et Fri Sun Mon Tee Wed' Thu Fel Sar Mo P a
iAol | el | el | sbiwie | oS | abEede | i | aeiiees | ageefe | siee | adbefid | chfed | ageid | diedid | asfmia | dRRed | addeda | dadsad infag'id | epfeiee | iadeRSd | safteine | Seefa | s | it el e A
Early HCA EPO a 1 1 1 1 1 1 1 1 1 1 1 1
Eoriy HCA Agency
Leste HEA EPO a 1 1 1 1 1 1 1 1 1 1 1 1
Leste HEA Agency
Might HCA ERO a 1 1 1 1 1 1 1 1 1 1 1 1
Might HLA Agency
TiwiNght HCA EPOD a
Twilght HCA Agency
Ircidents (Fails) i 1 1
Incidents (Medication)
Incidents {Staffing)
Total Number of Plenned Shifts 510 Total Number of Shorifell Shifts Total Number of EPO shifts 36 mu :'1: %
Totml Number of Actual Shifts Total Number of Overfill Shifes Total Number of Agency EPO . . .
including EFO) 342 fincludss all overfill Agency & EPO) = shifts = Sister/Charge Nurse M-F Supervisory Shifts = | 11| 0%
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Month Ward
Sep-14 12 | | Actual Off Duty |
3 | Dzyn in Month
Day| Mon Tue Wed Thi Fed St L Mo T Wed Fhu Fri St San Wen T Weted! Tt Fri Sat Sun Mon Tee Wed Thu ¥ Sat Sum Mo Fue
Shiles Bavslira | eujomind | cofefid | cafoeiad | odfoaiia | ohiegia | osieeua | ociieeta | aieeiod | oejoia | ohfoeioa | oiniewlid | cfoeia | odadeid | osateia | dSiok'id | asoedad | dffoelid | anfEeiad | oifeafel | safeiaa | kifeeiua | dibeeha | bifeeied | salelhe | Sfoefoa | bieetid | e | dafeii | bweeita | deioelid
Early Trained 3 2 2 2 2 2 2 2 3 2 3 3 3 3 3 3 3 3 3 3 2 2 3 3 3 3 3 2 3 k] 3
Eriy Troined Apency 1 i 1 1 1 1 1 1 1
Early HCA 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 2 3 3 3 3 3 2 3 E 3
Eariy HCA Agency 1 1 1
Late Traised 3 2 2 2 2 2 2 2 3 2 3 3 3 3 3 3 3 3 3 F 3 3 3 3 3 3 3 3 3 F 3
Laste Trained Agency 1 1 1 1 1 1
Late HL& 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 k] 3
Late HCA Agency
Hiighn Trained 3 3 3 3 Z 2 2 Z 2 2 3 3 S 3 Z 2 3 3 Zz 3 2 3 3 3 2 2 F4 2 F 2
Might Trodeed Agency 1 1 1 i 1 1 1 1 1 1 1 1 1 1 1 1 1 1
g HA 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 z 2 2 2 2 2 2 2 2 2 z 2
Might HLA Agency
Tl gt Trained
Twilight Froined Agescy
Tl it LA
Twilight HEA Agency
Tamiarar 34 bosary i¥ a5 iF a7 & ar i ar i iF i ar i iF a iF ar 4F a7 = ar i a7 & a7 i ar i ir - ir
s S o
B o e ¥ v | ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
Erter T or brawve Blank for Mol
The Enhanced Patient Observotion Numbers [EPD) below must MOT be included in the obove numbers
pav|  Mon e wd s Fri St o Moo T wed This Fri St Som Won Tue e That Fri st Sun #on Tear Wed Thu [z Sar Sus Mo T
Empslica | ofendd | e | opfesisd | segid | sewies | sl | oA | ondnetl | onier | dgbmid | o | Gobetd | shTes | Imead | 3Tt | 1eend | IRTead | anfeedd | aedmid | Apeeid | dndeg'i | mofeed | dnieetd | s | St | aeess | ThSROd | STeid | el | svie's
Eariy HCA PO a 1 1 i i 1 i 1 1 1 1 1 1 1 1 I 1 i 1 i I 1 1 1 1
[Eary HCA Agency
Laste MEA PO a 1 1 1 1 1 1 1 1 1 1 i 1 1 1 1 1 1
Late HCA Agency
Night BCA EPG a
Might WA Agency
Twilght HCA PO a
Twilght HCA Agency
Todei Staff pev 24 fen o o ] 1 1 1 F) z ) 2 F) F] F) i z ] z ] 1 1 z 1 o F: 1 F) ] ) 2 o F]
The Reosons below should exdude Enbonced Potient Observation (EPQ) o5 these are now recorded seperately
Rensons for Shortfall/Owerfill & | Mon Fue Wed i Fri St leow Moo T Wed Thii Fri ft Som o Tue Wed Thei Fri Sar Sun Mon T Wed Thu Fd Lar Sus Mu T
Action codes mpempe | e | ogence | qewss | spems | mamos | aveee | e | swems | asmis | o | amens | evowse | ageens | s | asewns | aseass | aneens | e | g | sgewss | coeeee | snewss | semms | sews | e | s | semse | mewe | e
Early Trained F F
Early HCA
Late Traised F F
Lt HCR
HiigH Trained
Hiighn HA
Twdi gt Trained
Towli bt LA
Comments:
Rensons for Shortfallf Owerfill and Action codes
_ Code Code |Owerfill Reazons Code |Actions Taken
& Sickness [short notice] h  |Gther fenter a comment) j |Reduced Docupency o |HCA covered BN rols
b Corers/Beregvement [short notice] i Shift not filled by Bank/Agency k  |Awdit p |RN covered HCA role
c Staff moved to onother area | |Link Work q |Stwd=nt Nurse counted in numbers
d ONA Bank m |Other fenter o comment] r Steff moved in from another oreg
e Concelled Bank 5 |Decision token not o cower
f DNA Agency t  |Other {enter o comment]
E Concefed Agency u |Supernumery Stoff on Duty

L7



Month Ward

Sep-14 | [12 | |Actual OFf Duty |
Shortfall/ Overfill par] mon | fue Wed Fhu Fri St S Ao Fue Wed Thu Fri St S Hfom Fise e Thet Fri Sat Sun Mon T Wed' Thu e Sar Sum Mo Fuse ]
Baisira | cofimia | Eteiaa | ouewis | eqinysd | aeeis | memas | anewis | ouimis | onieie | diewid | CLTSR | apBwid | Eness | dewad | shueis | anfemis | dnveias | iatmAs | anieyss | apeeis | inewis | cotwis | aadmas | sqieie | Syewas | syt | opmie | mee | mpeas | s | epese
Esrly Trained ]
Early HCA Ed
Lite Traised 3
Late HOA Ed
hig*! Trained E3
g HICA 4
Twilight Trained a
Twillighet HCA o
The Enhanced Patient Observotion Numbers [EPO] are to show the owerfill for EPO
EPO - HEA Man Tue Wed Fhu Fri St S Mo T Wed Thu Fri St Jam o T e That Fri Sat Sun Mun Tew Wed' Thu Fed Sar Suw Mo T ]
EmAe | et | o | e | senins | eieSd | anAmis | iR | e | agieeid | e | GgEeid | BT | O4R0d | shRepa | andmd | IR | Al | dniedsd | A | anield | spAe | SnimeSd | epteins | st | aefes | Amfd | mielta | mpeeid | omedss | oddeie
Early HCA EPO a 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
[Eary HCA Agency
Loste HCA EPO a 1 1 1 1 1 1 1 1 1 al 1 1 1 1 1 1 1
Leste HEA Agency
Might HCA EPO a
Might HLA Agency
Twilipht HCA EPO a
Tiwwilight HCA Agency
Incidents (Fafls]| 1 i
Incidents (Medication) 1
Incidents {Staffing)
Total Number of Planned Shifts 510 Total Number of Shortfoll Shifts Total Number of EPO shifts 21 psssin Rkl I 1
Total Number of Actual Shifts Total Number of Overfill Shifts Total Number of Agency EPO . . .
including EFO) 347 fincludss il overfill Agency & EPO) - shifts = Sister/Charge Murse M-F Supervizory Shifts = | 15 | 55




Month Ward
[Sep-14 (14 | | Actual Off Duty |
30 |fova in Motk
DaY| Moo Tue Wed Thi Fri ot i [ T Wed Thu Frl St Fan e Tus Iied Tt Fri Sat Sun Muon T Wed Thu ¥ Sar Sur Mo i
ihiles Euislire roeiaa | e =L TrL] MWimaita | ohimeaa myvaiie | ortewa miraita | oaiEea oL 134w i LA 14 E ST 114 STt 14 Foa 14 I E T atmin Ejmafid | thieaa Dfmeiia | aaleeia Sjoalie | otewa Erjoafd | Infeeid womita | amiowia
Early Trained 3 3 3 3 3 3 3 3 3 F 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 3 3 3 3
Earfy Trained Agency 1 1
Early HLA 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 3 3 3 3 3 3 3 3 3 3
[Eary HOCA Agency
Late Traised 3 3 3 3 3 3 3 3 3 F ] 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 3 3 ] 3
Laste Trofned Agency i 1
Late HCA 3 3 3 3 3 3 3 3 3 3 ] 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 ] 3
Late HEA Agency
Kiighvt Trained 3 3 3 3 3 2 3 2 2 2 z 2 3 3 2 2z 2 2 2 2 2 2 3 2 2 2 2 2 2 z 2
Might Tewleed Agency I 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Kiight HCA 2 2 2 2 2 2 2 2 2 2 z 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 z 2
Aight HLA Agency
Twiight Trained
Twwilipht Froined Agescy
Twedlighat HCA
Twilipht HCA Agency
ETE T T e el 7 ] 7 ] e = o ] iF = a7 o T e el 7 = 3 = 7 = ) ] el ] (5] o el
facEgaris
SO Wassa Supareny a1 r P ¥ ro| oy ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ | ¥ ¥ ¥ ¥ ¥ ¥
The Enhanced Patient Obzervotion Numbers [EPO] below must NOT be included in the obove numbers
pAY| Man Tue Wed Thu Fri Sast S Ao Fue ied Th Fri st S en Tus e Tt Fri Sat Sun Muon T Wed Thu Fe Sar Sum M T
Emvslics | oofmdd | entmdad | olfemte | oieead | ST | eeAnTd | anteid | oolnnd | anOeOd | ageid | G | dobetid | snesr | d4md | skl | aRted | dnTead | anfeead | dsdmiad | oageein | st | DS | aniEetd | AT | S | seTs | SRR | SnT | M | EnTee
Early HEA EPD a
[Eary HOA Agency
Late HCA EPD a
Late HCA Agency
Might HCA EPG a 1
Might HLA Agency
Twilight HCA ERD g
Twilight HOA Agency
Tested Staff puv 24 s [ [] g [ ] [ ] [ ] [ ] g ] [ o 5 [] g [ ] [] ] [ ] o ] g ] [ ] ]
The Reasons below should excude Enhonced Potient Observation (EPD) as these ore now recorded sepernoteiy
Reasons for Shortfall/ Overfill & | Mon Tue Wed Thui Fei St = M Fue Wied Thii Fri i i am Tiss e i Fed Sat Sun Man Te Wed Thu Fd Lar Suin Maws Tuse
Action codes wpmpe | et | ogencs | emeyss | s | memns | anewee | mewss | swems | asws | o | apsens | evowse | ageens | e | asens | aseess | anemas | anesss | speme | snewss | coeee | seewss | semms | sews | e | s | semse | mewe | e
Early Trained
Early HCA ds
Late Traised
Late HCA
K Trained
Kt HCA
Twdight Trained
Twelighe HCA
Comments:
Ranzons for Shortfall/ Overfill and Action codes
_ Code Code |Dwerfill Reasons Code |Actions Taken
a |Sickress [short notice) h  |Other fenter a comment] j |Reduced Docupancy o |HCA covered RN role
b Corers/Bereavement [short notice] i Shift not filled by Bank/Agency k  [Awdit p |RN covered HCA role
¢ |5toff moved to another area | |Limk Work q |Stwd=nt Nurse counted in numbers
d  |[DMA Bank m__|Other (enter 0 comment] r_ |Stoff moved in from another oreo
& Corczled Bank 5 |Decision token not to cover
f DNA Agency t  |Other {enter o comment]
B Cancelled Agency u |Supernumery Stoff on Duty
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Month Ward

Sep-14 | (14 | | Actual Off Duty |
Shortfall/Overfill pAY| Man Fue Wed Thu Fed Sat S Mo Fuse Wed Fhis Fri o Sam om Tue e Tt Fr Sat Sun Muon T Wed Thus Fd Sar Sum
Bavalee | GifmAs | Gtarad | Giewne | eaiyis | swewne | mmmad | anAees | oymwia | swoes | dgemid | Sued | igmnad | Shwss | i4id | sioeas | dafewad | beess | anemad | dnesd | apeie | dnbwsd | wne | samwas | seueie | Sumwia | syoass | sy | e
Early Trained k]
Eary e ; I
Late Traired 3
Late HCA E
Hiig! Trained 3
g H A F3
Tl git Trained -]
Tl ght HLA [l
The Enhanced Potient Observotion Numbers [EPO) are to show the owerfill for EPO
EPO - HEA Bdun Tue Wed Fhu Fri Sat S Mo T Wed Fhu Fr St Jam [ Tus e’ e Frl Sat Sun Mun T Wed Thu Fel Sat Suw
EERAE | e | o | e | SR | Tl | anAmid | i | s | agieid | LT | Lpietd | SR | daimid | shTd | aAm0d | dRT | InAmAd | dnieped | AT | bt | SpEeOd | sl | sieins | Semid | seieene | ThEd | snite
Early HCA EPO a
[Eary HCA Agency
Late HCA EPD a
Laste HCA Agency
Might RCA EPO a
Might HLA Agency
Twilipht HCA PO a
Tieilipht HEA Agency
Incidents {Fails)
Incidents [Medication)
Incidents {Staffing)
Total Number of Plenned Shifts 510 Toto! Number of Shortfall Shifts Total Number of EPO shifts i "'g'ﬁ
Total Number of Actucl Shifts Toto! Number of Owerfill Shifts Total Number of Agency EPO . i .
fincluding EFG) 10 fincludes all overfill Agency & EPO) . shifes o Sister/Charge Nurse M-F Supervisory Shifts =




Month Ward
Sep-14 21 | |Actual OFf Duty |
3P | Dzwm in Month
DAY| Ban Tug Wed Fihui Fri et S Mo Fum: Wi Fhu Fri St Jam L] Tus e ] Fril Sat Sun dun Feat Ied Thu Fel Sat S Mo Fus
Shifts Busaliea | soomiss | oyeana | eneari | oewiod | stowiia | svesioa | ermeie | sl | oweiol | oyosis | g | oyeeia | oomsi | oswesiss | st | ssesis | ovesti | agesis | s | sajesiie | sy | s | e | semsiss | osjos | ossei | seeina | saeia | e | st
Early Trained 4 4 3 3 4 3 El 3 4 3 E 4 2 3 3 3 3 3 3 3 3 El 3 2 2 3 3 3 4 4 2
Early Trained Agency 1 1 1 1 1 1 2 1 2 1 2 1 1 1 1 2 2 1 1 1 2
Early HCA 4 4 4 4 3 3 2 3 4 3 4 4 4 4 4 4 4 4 4 4 4 3 4 4 3 3 3 2 3 4 4
Early HEA Agency 1 I 2 1 1 1 F 1
Late Traissed 4 3 3 3 4 3 3 3 4 3 k] 4 2 2 3 4 2 3 2 3 3 3 3 2 2 3 3 3 4 4 2
Late Truined Agency 1 1 I 1 1 1 1 1 2 1 2 1 2 1 1 1 1 F 2 1 1 1 2
Late HCA i 4 4 4 3 3 2 3 4 3 4 4 4 4 4 4 4 4 4 4 4 3 4 4 3 3 3 2 3 4 4
Loste HCA Agency 1 1 2 1 1 1 1 2 1
Kiight Trained 3 3 3 3 3 3 3 3 3 3 3 3 2 2 2 Fy 2 2 3 3 3 3 3 3 3 3 3 2 2 z 3
Night Tedeed Agency 1 1 2 1 1 1 1 1 1 1
Hiighil HCA 3 3 3 3 3 3 3 3 2 2 Z 4 2 3 2 3 3 3 3 2 3 Fi 3 3 3 3 3 3 3 ] 3
Mlght HEA Agency 1 1 1 1 1 1
Twilight Trained
Tiwwilight Frokned Agescy
Tuwilight HCA
Twilpht! HCA Agency
ECE R T e = n ] e = o] E] FJ E H FH] E] = ] ] ) F1] E] FE ] o] ES] ] E] ) 2 F) 7] F
Auc Bgarig
e ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
The Enhanced Patient Observotion Numbers [EPO] below must MOT be included in the above numbers
Day| Mon Tug Wed i Fri ot i Mo T Wed Thu Fri St Sen Mo Tue e Tt Fri Sat Sun Muon Tea Wed Thu Fel Sar Sum Mo i
Empslira | cofimid | oo | obfewi | oidontid | osbdiees | sbeeSad | aidwdis | bl | owieir | ol | ooufeete | agdefie | ochfepte | oadhmia | oahtedsd | oakdeie | dRAetd | andieda | odndeptd | oagtieits | dndeptd | cifwie | andeeSd | osedeir | oobeefi | mefeete | rbbefae | osntedte | mpbmfia | miepse
Early HCA EPO a a [ a o a o a o o o [ o o ) o a [ ) o a o a o [ o [
[Eary HCA Agency
Loste HCA EPO a a [ a o a o a 0 1] o [ o [ ) [ a [ ) o a o a o [ o [
Late HCA Agency
Night HEA ERO a a [ a o o o a 0 o o [ o [ ) [ a [ ) ) a o a o [ o [
Might HLA Agency
Twdlight HEA ERQ a a [ a o a o a 0 o o [ o [ o [ a [ o ) a o a o [ o [
Twilight HCA Agency
Testel Staff puv 24 hex o o g o ] o ] o ] & ] g ] g o o o g [ ] o ] o ] o ] g ] & ] g
The Reasons below showld excude Enborced Potient Observation (EPD) as these ore now recorded sepenobely
Reasons for Shortfall/ Owerfill & | Mon Tue Wed Fhu Fri Lot S Ao Fue Wied Thu Fri £ Sam Wem Tuss e Tt Fr Sat Sun Mon Yo Wed Thu e Sar Sun M Fuse
Action codes oA | e | o | s | s | ooeowtd | anAmid | it | ST | R0 | T | gt | onies | ddimid | s | e | 2aTeid | anemAd | dnieiad | g | e’ | oA | aniEetd | seTeins | S | et | SRS | St | mpbed | o
Early Trained h m m L] m £ a m
Early HEA h h
Late Traisad
Late HER h
hiigh! Tradned
g HICA h
Twilight Trained
Twwillight HCA
Comments: u phased return u phided relum b carer sick
uphased retum i~ hallp Trom ward 32 wraised € Wil mrorved 1o dipide St replaced
u phased return u phased retum
Reasons for Shortfall/Overfill and Action codes
_ Code Code |Owerfill Reasons Code |Actions Taken
a |Sickmess [short notice) h  |Other fznter a comment] j |Reduced Docupancy o |HCA covered RN role
b Carers/Beregwement [short notice] i Shift not filled by Bank/Agency k  |Awdit P |RN coversd HCA nole
¢ |5toff moved to another area | |Link Work q |Student Nurse counted in numbers
d  |[DMA Bank m__|Other [enter 0 comment] r_ |Stoff moved in from another oreo
& Corczled Bank 5 |Decision token not to cover
f DNA Agency t  |Other {enter o comment]
E Concelled Agency u |Supernumery Stoff on Duty
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Month Ward
Sep-14 | (21 | [Actual Off Duty |
Shortfall/Overfill DAY|  Man Tur | Wed | Fhaui Fri Sat S Mo Fus | e | Fhu Frl St Jam | L] T loed' ] Frl Mun Tz e Fhs Fd Sat Sum ] Fune i

Eanslira | cofemda | endey'de | oofeei | opegad | osdeeer | ooedetd | aneins | et | smies | oagimis | sy | asiefd | ospea | oaafemiie | oahReed | anfeta | anTeiad | oasfeeda | asdepae L | aajemta | sefegie | Seemfi | s | raea | sede | nphefa | oo | ool
Early Trained a 1 1 H 1 1 1 1
Eaily HCA 4
Late Traised 4 1
Late HLE 4
Figtt Trained 3 1
Higghl HCA 3
Twilight Trained a
Turiight HER o I I
The Enhanced Patiznt Obzzrvotion Nembers ([EPO) ore to show the overfill for EPO

Mun Tue Wed Fhu Fri Sar ] Mo Fuse e Fhu Fri St Jam iefon Fuse loed' Fhrai Frl Mun Fesz e Thu Fd Sar Sum Maw Fue ]
EPO - HCA oA | oebeyae | e | ooeyad | s | osdeSd | anfee | oot | oswiee | oageiae | ooy | oasietd | ospeysr | oagfemie | 3R | oanfeta | abe'sd | oasfeeda | asdepae L | aajemta | sqieie | Spefi | s | Saeie | osoeie | gt | s | odsioe
Farly HCA £PD a
Early HCA Agency
Late HECA EPD a
Laste HCA Agency
Right BCA B a
Night B Agency
Twwilight HCA EPD a
Twilipght HCA Agency
Incidents (Falis) i 1
Incidents [Medication)
Incidents Staffing)

Total Number of Plonned Shifts G&0 Tota! Number of Shortfoll Shifts Total Number of EPO shifts o 'mm ::'_": %
Total Number of Actuol Shifts Total Number of Owerfill Shifts Total Number of Agency EPO . . .
fincluding EPO) 655 fincludes ol overfill Agency & EPO) 9 shifts = Sister/Charge Nurse M-F Supervisory Shifts = I =
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Month Ward
[Sep-14 (22 | | Actual Off Duty |
30 | Dzyn in onth
oay| Mon Tue W Ths Fri Sant et Moo T wed This Fri St Som tcn Tise et Thai Fri sar Sun #don Twr Wt Thu [ Sar Sus Mo T
thiles Laslrs eI | oafmehd [t TrL] HWmeina | ohieeaa el | Erfeean e | oeiawa U 13k =5 Y grr T ES T iyt eI 11 foa'id anfmian E -] et TrL] Ejmaful | Zhbeaa afmeiua | aafawha S | aaee e | Iafeead owemiia | amimeia
Esarly Trained 4 4 3 3 3 4 F 3 4 L 4 3 4 3 3 4 4 4 3 3 ] 3 2 2 3 F 3 2 2 2 Fs
iy Tined Agency a 1 1 o a o a o [1] o (1] o ] a (1] a o a o o o 2 1 a 1 o 1 a . 1
Early HCA 3 3 3 3 3 3 F 3 3 4 3 3 3 3 3 3 3 3 3 3 3 3 3 4 3 k] 3 3 3 4 4
Fuariy HEA Agency a 1 1 1 1 1 a o a ) 1] o 1 a a a [ a i I 1 a Q 1 1 1 1 1 ) 1]
Lt Traiesed L] 4 3 3 3 4 F 3 4 4 4 3 4 3 3 4 3 4 3 3 3 3 2 F 3 F 3 Fi 2 3 Fs
Late Troined Apency a 1 i 1 a ) 0 o a @ 1] o [ a 1] a [ [ i) a o 2 1 a 1 [ 1 a F 1
Late HLA 3 3 3 3 3 3 F 3 3 3 3 3 3 3 3 3 3 3 3 3 3 Fl 3 4 3 F 3 F 3 4 3
Latr HCA Apency a 1 i 1 1 1 i) o 1] ) 1] o [1] a 1] i) [1] a o I 1 i) o 1 1 1 1 1 ) 1]
gt Trained 3 2 2 2 2 2 F 2 2 2 2z 2 2 2 2 2 2 2 2 2 2 F 2 2 2 z 2 F 2 2z 2
Wghr Trderd Agency I 1 i 1 1 1 i 1 1 1 1 1 1 1 I i 1 1 i I 1 i 1 1 1 1 1 1 1 1
Mg HCA F 2 2 2 2 2 F 3 2 2 F 2 2 2 2 2 2 2 2 2 2 2 2 2 2 F 3 3 2 F 2
Might HEA Agency a 1 i 1 1 o a o a 1 [1] 1 1 1 I i [ a i I 1 i 1 1 1 [ o 1 1 1
Twillight Trained a [ 0 o a o i) o 1] i) 1] o [ a 1] i) [ i o a o 0 o [1] o [ o [ ) [
Twikinht Froined Agescy a [ a o a o a o a ) 1] o [ a a a [ a o a o a Q a o [ o a ) 1]
Twlight HLA a [1] 0 o a ) i) o a i) 1] o [ a [1] i) [ [i] o a o 0 o [1] ) [1] o 1] ) 1]
Twikght HCA Agency a o a o a o a o a o o o o a 1] a o a o a o a o a o o o a i) 1]
Tami zear T bt 7] iE ) i) H T ] 1] ] = ] [ F] 1w ] 7 iE 1w e ] ] ] ] ] = =2 ] F] 1] = ]
St/ Charge s Supervisory St
sl ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
The Enhanced Patient Observrtion Numbers [EPO) befow must NOT be included in the obowe numbers
oa¥|  Man T W Fhis Fri Sant ot Mo T wed This Firi St Som #ticn Tise e Thi i sar Sun #don Tar Wt Thu [ Sar Sus Mo Tuse:
Busdra | cnpmis | etess | ogens | eyeyss | spenes | mewss | anewis | sns | owesee | s | ooeeee | agmene | eveerse | e | sseess | aneene | aneess | asemae | aness | spvmee | e | cosws | snewms | seomes | sewns | e | epmne | e | s | s
Eariy HCA EPD a
[Early HEA Agency
Late HCA EPD a
Laite HEA Agency
Aight HCA ERG a
Mhr HLA Agency
Tweilght HCA EPD g
Twilght HOA Agency
Tesini Staff aw 24 hew [ [ [ [ ] [ o [ ] [ ] [ ] [ 0 [ [ [ [ ] [ ] [ ] [ o [ ] [ ] [
The Reasons below showld exclude Enhonced Potient Observation (EPD) os these are now recorded seperotely
Reazons for Shorttall) Owerfill & Fdon Tur Wed Fhi Fri Sat S Mo T Wind hu Fri ot Jom Pficon T ed Tt Fr Sar Sun Fion Toar Wed Thu e Sar S Mo T
Action codes efeAs | oendepie | oo | eyl | osdeeier | oomdemta | anSeie | ot | omieins | oagEeas | ooy | oapieid | oenfetse | oaddemia | oW | oandeete | abiedad | oasfesAd | oasie'ad | s | dodegiad | coSer | sadeeSd | et | St | seferne | et | oanelns | bt |
Eaily Tralned
Esrly HIA
Late Traised
Lt HCR
Pt Trasned
Mg HCA
Twilight Trained
Twelighe HLA
Comments:
Reasons for Shortfall/ Owerfill and Action codes
_ Code Code |Dwerfill Reasons Code |Actions Taken
] Sickness [short notice) h Other fenter o comment) j Reduced Occuponcy o HCA covered BN role
Corers/Beregvement [short notice] i Shift not filled by Bank/Agency k  |Awdit P |RN oovered HCA rofe
c Staff moved to another areo | Link Work q Stwdeant Nurse counted in numbears
d DNA Bank m |Other [enter o comment] r__ |Stoff moved in from another orea
= Concelled Bank H Decision token not to cowver
f DMA Agency t |Dther [enter o comment]
E Concelled Agency u |Supernumery Stoff on Duty
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Month Ward
Sep-14 | (22 | |Actual OFf Duty |
ay| Mon Tue Wed Thi Fri Sat S Mow i Wed! Thu
Shortfall/ Overfill Eacslra | ofemid mmlmlmlmlmlmmmlml
Early Trained 4 H
Early HCA 3 1 1 1 1 | [ 1
Late Trained 4
Late HLA& 3 1 1 1 1 1
K Trained 3
g HICA z 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Twligh® Trained a
Twilight HCA ]
The Enhonced Patient Obsenvrtion Numbers (EPO) are to show the overfill for EPO
Mon Tue Wed Thi Fei Sat =] Mow Fue Wed Thu Fri ] Sam [ Fus Wed Tt Frl Mon Tee Wed Thu Fe Saf Sum Mo Fue a
EPQ - HCA wpmaa | epeyss | ovemi | sowas | s | memns | anewee | ovewnd | swomise | aswns | o | apne | osese | s | siess | anewse | avewss | asemae | s sopmien | angenna | soomie | semis | severss | v | meeie | e | s | eweae
Early HEA EPO a
Earfy HEA Agency
Late HEA EPO) a
Latr HEA Agency
Wight HEA EPO a
Might HCA Agency
Feibght HCA RO a
Twilight HCA Agency
Incidents (Faiis)
Incidents [Medication)
Incidents (Staffing)
Total Number of Planned Shifts 570 Total Mumber of Shortfall Shifts Total Number of EPO shifts o Pl =
Total Number of Actual 5h Total Number of Owerfill Shi; Total Number of Agency EPO . . .
(including ﬂuc:-,lJr i 582 fincludes afl m{j'i.l'l' .ﬂ.n::n:pi‘t'm,l £ shifts Thgeney = Sister/Charge Nurse M-F Supervisory Shifts = R
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Month Ward
[sep-14 (23 | [Actual Off Duty |
3 | Dzyn in Month
Day| Man Tue Wed Thi Fri Sat S Mo T Wed Thu Fri St Fan e Tus IWeed Tt Fri Sat Sun Muon T Wed Thu ¥ Sar Sur Mo Fust
hiles Euislire e | st [=L L TEL] Mimaiia | ohieeaa ETaiia | okt miaina | oaiEea oL 101 i LA 14 E ST 15 o' 14 TS ThL] 14 oa 14 I E T atmi rymafud | thieaa Dfmeiia | aaleeia Sjoalia | odewe Erjoafd | Infeeid womita | amioeia
Early Trained 5 5 4 5 4 4 4 4 5 5 5 4 5 L 5 5 5 5 5 4 4 5 5 5 4 5 4 5 4 & 5
Eariy Troined Agency 1 1 1 1 1 1 1 1 1 1
Early HCA 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 z 2
Euriy HEA Agency
Late Traised 5 5 4 5 4 4 4 4 5 5 5 4 5 4 5 5 5 5 5 5 4 5 5 5 4 5 4 5 4 5 5
Late Trained Apency 1 1 1 1 1 1 1 1 1
Lats HLA F 2 2 2 Fd 2 2 £ 2 2 2 2 2 2 & 2 2 2 Fd 2 Fi 2 Fd I 2 2 Fd 2 F 2
Late HEA Agency
HiigH Trained 5 5 5 5 4 4 4 5 5 5 4 5 4 4 4 4 4 4 4 4 3 4 5 5 4 4 4 5 4 4 4
Might Trieed Agency 1 1 1 1 1 1 1 i 1 1 2 1 I 1 1 1 1 1
g HCA 1 1 1 1 i 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Night LA Agency 1 i I
Twedi g Trained
Twikght Froined Agescy
Tl ot HCA
Twilght HCA Agency
Tamizear M bt = ) = E] = ] ] ] = ] F ] 1] 7] ] ] ] ] = ] F] = ] 7 ] ) ] ] T ]
Prrsor T
e s i vy | v | ¥ ¥ ¥ v | v v | ¥ vy | v | ¥ v | ¥
The Enhanced Patient Obzervotion Numbers [EPO) below muzt MOT be included in the above numbers
Da|  Man Fise wd s Fri Sat oo Moo T wed This Fri St Sam Won Tue e The Fri st Sun #on Tear Wed Thu [T Sar Sus Mo T
Empslica | clfondd | mbedd | opfeeisd | Giegd | semier | el | oA | oninel | onier | i | uTer | GOBend | SR | 40d | SR | 1emnd | JRTead | andeedd | andedad | Apeed | i | mofeed | anieetd | seier | St | aeTees | ShSROY | ST | M | snTes
Eary HCA EPD a
[Eary HCA Agency
Late HCA EPD a
Lete HEA Agency
Night BCA EPG a
Might HLA Agency
Twllght HCA EPD g
Tweilght HCA Agency
Todei Staff pwe 24 hen [ [] [ [ ] [ ] [] ] [ ] [ ] i o [ [ [ o ] [ ] [ ] [ ] [ ] [ o [
The Reosons below showld exclude Enbonced Potient Observation (EPQ) os these are now recorded seperabely
Renzons for Shorttall)/ Owerfill & Fdun Tue Wed Fhii Fri Lot LS Mo T e Fhu Fri St um #on Tue e Thest i Sat Sun Muon Texe Waed Thu (L] Sar Sum Mo Fue
Action codes oA | et | oofeeie | ooepegad | s | ooedeedd | anfetes | ot | ewiens | oot | ey | oaafetd | ospiese | oaddeeta | oafeyad | oasdeie | ahEe'ad | oasfeda | oasdefad | agieeins | godegie | coSeier | saded | st | oSt | sefene | calei | ot | mpbefa | st
Early Trained i i
Early HCA
Late Traised i i
Late HCA i
HiigH Trained f
Hiigh HICA
Tl g Trained
Toarli g LA
Comments:
Reasons for Shortfallf Owerfill and Action codes
_ Ciode Code |Dwerfill Reasons Code |Actions Taken
= Sickness [short notice] h  |Other fenter a comment) j Reduced Occuponcy o |HCA cowered BN role
b Corers/Beregvement [short notice] i Shift not fill=d by Bank/Agency k  |Awdit p |RN coversd HCA role
¢  |Stoff moved to another aren 1 |Limk Work q |Stwdent Nurse counted in numbers
d ONA Bank m |Other [enter o commemnt] r Steff moved in from onother oreg
= Conceled Bank 5 |Decision token not to cover
f DNA Agency t  |Dther {enter o comment]
E Concefled Agency u |Supernumery Stoff on Duty
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MMonth Ward

Sep-14 | [23 | [Actual Off Duty |
Shortiall/ Cverfill par] man Tue wed Thu Fri St i Mo Tu: ried Thu fri St | s teren Tue Wnd Tha i #un Tee | Wed | Thu fri Sal Mun T ]
Bunslea | oofmmdd | eotodsd | oo | s | S | minetd | anteis | mntd | o | el | nuTerns | gieid | oniees | 140m0d | 3BT | IR | J5Te | aedmad | asdsgod SoAmS | GnERTd | e | SUE | AR | TR T | W | o
Early Trained 5 1
Early HCA z
Lite Tralsed 5
Late HCA 2
bt Trained B [ ]
g HCA 1
Twiligh2 Trained (=]
Tl gl HCA o
The Enhanced Patient Observotion Numbers [EPQ] are to show the overfill for EPO
EPO - HEA Maon Tue Wed Fhu Fri Sat Sm Mo P Wed Thu Fri St Sem Wen Tue e The Fri AMuon [ Wed Thu el Satr Mo T a
i | e | odieie | el | aldeeins | oiedmSd | abeies | eleid | s | oagleefa | syies | oadbefe | shfels | admfa | 3l | andimia | dBTeie | andimda | asdsdod Epfimiie | inleeSd | sefeind | Sefa | sefe'ee | diieia il | mfela | ol
Early HEA EPOD a
Eary HEA Agency
Late HEA EPD a
Late HCA Agency
Might HCA ROy a
Wight HLA Agency
Tiwdlight HCA EPOY a
Tulliaht HEA Agency
Incidents (Fails) i
Incidents (Medication)
Incidents {Staffing)
Total Number of Planned Shifts 500 Total Number of Shortfoll Shifts Total Number of EPO shifts o el cticill I
Toto! Number of Actual Shifts Totol Number of Overfill Shifts Total Number of Sgency EPO . i .
fincluding EFO) 383 fincludss all overfill Agency & EPO) . shifts = Sister/Charge Nurse M-F Supervisory Shifts = e &
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Month Ward
[sep-14 (24 | [Actual Off Duty |
30 [y in Monte
Day| Mon Tue Wed Thi Fri Sat S Mo s Wed Fhu Fri St Sem Pon Tus e Tt Fri Sat Sun Muon T Wed Thu ¥ Sat Sum Mo T
Shiles Bavalira | eyosiad | oofeabua | oenfeiaa | osdfeaiea | oohieeta | oagieeiu | oeiieeta | onieeiia | oafoie | oofoaiea | il | coioeia | oo | osaoeisa | asieehd | oasoeiad | a0few'i | oanEeiaa | osieaiel | i | kyeefua | dibeeaa | Eyeaiea | osefeetie | oSdoefo | oot | dios | oo | oeesiia | ooeioeiia
Early Trained 3 3 3 3 3 3 3 3 3 3 2 3 3 3 3 3 3 3 3 El 2 3 3 3 3 3 3 3 3 3 3
Eardy Troined Agency 1
Early HCA 3 3 3 3 3 3 3 3 2 3 3 3 2 3 3 3 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Eurly HCA Agency 1 1
Late Trained 3 3 3 2 3 3 3 3 3 3 2 2 3 3 3 3 3 3 3 3 2 3 3 2 3 3 3 3 3 3 3
Late Trained Agency 1 1 1 1
Late HCA 3 3 3 3 3 3 3 3 2 3 3 3 2 3 3 3 2 3 3 ] 3 3 3 3 3 3 3 3 2 3 3
Late MEA Agency 1 1
Hight Trained 3 3 2 2 3 2 3 2 3 2 2 2 3 3 2 2 2 2 2 2 2 2 1 2 3 3 3 2 2 2 3
Night Truleed Agency 1 2 1 1 1 1 1 1 1 1 1 2 1 1 1 1 2 1 1 1 1
Kight HCA 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 z 2 2 2 2 2 2 2 2 2 2 2
Might HLA Agency
Twilight Trained
Twwilipht Froined Agescy
Twilightt HCA
Tweikight HEA Agency
Tamiarsr I bosary i¥ a 4F a7 & ar i a7 ] a7 i ar i ir - ir ar 4F a7 i a5 i a7 & i i ar i A ar ar
fas S Y
R = ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
The Enhanced Patient Observotion Numbers [EPD) below must NOT be included in the obove numbers
pa¥| Mon Tue Wed Thu Fed Sat L Mo T Wed This Fri o Sam Hom Tue e T Fr Sat Sun Muon T Wed Thu Fd Sar Sus A Fue
Baveliza | ofmmid | eotuad | oo | sl | SR | mdnetd | anteid | oeieed | oo | dgeid | GLTeend | oietd | chies | d4d | sk | aned | dnTead | intmAd | dsdmiad | apeeid | sndaetad | RoSend | snietd | seteis | Sowid | seTs | AR | SR | mRAOd | EGD
Early HEA £PD a 2 1 1 1
Early HCA Agency
Laste HCA EPD a 2 1 1
Lewte HCA Agency
Might HCA EO a
Night HLA Agency
Tiwilight HCA EQ a
Tiweilight HEA Agency
Teted Staff pav 24 bex [] [] g [ ] [ 4 2 1 2 ] 8 ] & [ 8 [] 8 o ] [] ] [ ] [ ] 8 ] & ] g
The Regsons below should excdude Enborced Potient Observation (EPQ) as these ore now recorded seperately
Reasons for Shortfall/Owerfill & | Moo Yue Wed T Fed St L Mo Fuse Wed This Fri i m Mem Tus Wed Tt Fd Sar Sun Man T Wed Thu Fd Lar Suin LR Fue
Action codes Ll B e e e el Bl e el B B B e I e el B el e el B B e e e B e e B e B e B el B e B el B el Bl Bl B e e e e e e
Early Trained r
Early HCA i
Late Traised r
Late HCA i
it Trained
Kig HCA
Twdigh Traines
e T
Comments:
Reszons for Shortfall/ Owverfill and Action codes
_ Ciode Code |Dwerfill Reasons Code |Actions Taken
a |Sickmess [short notice) h  |Other fenter a comment) j [|Reduced Docupency o |HCA covered RN role
b Carers/Beregwement [short notice] i Shift not filled by Bank/Agency k |Awdit p |RN covered HCA role
¢ |5toff moved to another areo | |Link Work q |Stwd=nt Nurse counted in numbers
d DNA Bank m Other [enter o commemnt] r Stoff mowed in from another oreg
& Concelled Bank 5 |Decision token not bo cover
f DNA Agency t  |Dther {enter o comment]
B Concelled Agency u |Supernumery Stoff on Duty
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Month Ward

Sep-14 [ [22 [Actual Off Duty |
Shortfall/Overfill oAy | mon Tue wed Sat S Mo Fue Heed = Tus e Tt #un T Wed [ Fel Sat Mo Fuser ]
Earslra | ofemdd | eptead | oo A | andmd | ot | aRAmOE | il T | IR | anTe | asfmad SLEaE | oeRtd | Me | S | nene | Tyed T | mE | o
Eaily Tralned 3
Early HCA E
Late Traised 3
Late HCA 3
hig! Trained 3 1
hight HCA F
Twilight Trained a
Twelight HCA o
The Enhanced Patient Obsenvation Numbers [EPO) are rfill for EPO
EPO - HEA Mun Tue Wed Sat Sm Mow s e ifon Tuse e’ e Mun Teae Wed Thu Fel Sat Mo Fue ]
oA | ebead | e gl | aidwis | oeimha | skfmiee | e il | aifimd | dREe | andimia spfimfed | oaeefa | e | Spwfa | sefdise | dhieia Fighgfia | s | oo
Fariy HCA EPD a 2 1 1 1
[Eariy HCA Agency
Late MCA EPQ a 2 1 1
Latr HCA Agency
Mighr HEA B a
Might HLA dgency
Teilight HEA £ a
Triipht HCA Agency
Incidents {Falis)
Incidents (Medication) 1
Incidents (Staffing)
Total Number of Planned Shifts 510 Total Mumber of Shortfall Shifts Total Number of EPO shifts st Reiicell I H
Total Number of Actuol Shifts 515 Tota! Mumber of Owverfill Shifts Total Number of Agency EPO Sister/Charge Nurse M-F Supervisory Shifts . B 2%

(including EFO)

(inclwdes ofl overfill Agency & EPO)

shifts




Month Ward
Sep-14 ward31 |  [Actual Off Duty |
30 | Dawu in Month
pay| Man Tue Wed Fhii Fri Lt S [ Fue Wed Thii Frl it am [ Fise e Tt Fid Sat Sun Man T Wed Thu Fd Sar Suin Maw T
Shifts Bussles | syemiaa | oueans | eneoain | oo | siewss | osvesiee | ermis | sgesrna | oweel | oo | ageswiie | cgeeie | oomstu | oswesis | asieeti | ossesis | oveei | sgeerss | siesied | saesiia | eyesios | s | meens | seoi | sjons | ssieie | e | st | e | sessia
Early Trained 3 3 3 2 3 2 El 2 3 3 4 4 4 3 3 3 3 3 3 3 3 El 3 3 4 2 3 4 3 3 3
Earfy Tralned Agency 1 1 1 1
Early HCA 3 3 3 3 3 3 F 2 3 3 3 3 3 3 3 3 3 3 3 3 3 El 3 3 3 3 3 2 3 3 3
[Eary HCA Agency
Late Traised 3 3 3 2 3 2 3 2 3 3 3 4 4 3 3 3 3 3 3 3 3 3 3 3 4 2 3 4 3 3 3
Laste Trained Agency 1 1 1 1
Late HCR 3 3 3 3 3 3 F 2 3 3 3 3 3 3 3 3 3 3 3 3 3 El 3 3 F 3 Fs 2 3 3 3
Lot HEA Apency
gttt Trained 3 2 3 3 2 3 El 2 3 2 3 2 2 2 2 2 3 3 3 3 3 El 3 3 3 3 Fy 2 2 3 3
Might Tealsed Agency I 1 1 1 1 1 1 1 1 1 1 1 2 1
Hiight HEA 2 2 2 2 2 2 F 2 2 2 2 2 2 2 2 2 2 2 2 2 2 F 2 2 2 2 4 2 2 2 2
Might HLA Age ncy
Twilight Trained
Twilight Froned Agescy
Twillighst HCA
Twilght HOA Agency
Tamizedr I Paart 17 a7 ir a7 w a7 = [ w 47 ] i% ) ir F) ir a7 ir a7 o a7 > a7 w 1] 7 i w iarF ) 7
Aec hgardg —
"::r'u.hu:u:::mﬂw ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ Y ¥
The Enhanced Patient Observrtion Numbers [EPO) befow must NOT be included in the obowe numbers
DAY| Man Tue Wed Fhi Fri Sat iy Mo T Wed Thu Frl gt Fan fem Tus e Tt Fri Sat Sun AMuon T Wed' Thu el Sar Sur My Fus
Buslies | oifmid | eniepfsd | ogfem's | sliesd | seeis | eednesa | anteiss | ool | omEees | gwefid | roBeens | oobefid | oendetss | daeid | oshieiad | andmd | anTedsd | andmAd | anisad | oageeies | snieetid | osotens | semeSd | seteins | sweia | osetees | ARG | moeis | e | omyoeiss
Eariy HCA EPD a 1 1 1 1
Eary HCA Agency
Leste HCH EPO a 1 1 1 i 1
Lot HEA Apency
Might HLA £ a 1 1 1 1
Might HLA Agency
Tiwilight HCA EPO a
Tuwilght HCA Agency
Testol Staff g 24 e o [ g [ ] [ ] [ ] g ] & ] g [ [ o 2 1 ] 2 z 3 3 [ ] o ] g ] &
The Reosons below showld excude Enborced Potient Observation (EPD) os these ore now recorded sepenotely
Reasons for Shorttall) Owerfill & Fdon Tue e Fhu Fel St Ao Mo Fue H'ed Fhu Fri ot Swm Aron Tuse e Theat Fr Sar Sun Fdon e Wed Thu Fed Lar S JLLE Fuse
Action codes e | et | ol | bl | aens | ooedetd | anAmts | ot | e | g | e | oaEetd | RhTH | a4Rd | kT | R4 | dnTed | anAmAd | anderad | g | anbead | ot | animtd | eeteis | St | aeteen | SV | aDae | mleed | sy
Early Tralned u u u u u
Early HCA i El
Late Traised u u u u
Late HER i &
it Trained
it HEA
Twillight Trained
Twillighat HLA
Comments:
Renzons for Shortfall/ Owerfill and Action codes
_ Code Code |Dwerfill Reasons Code |Actions Taken
m  |Sickness [short notice) h  |Other fznter a comment) j |Reduced Qccuponcy o |HCA covered RN role
Corers/Bereavement [short notice] i Shift not filled by Bank/Agency k  [Awdit P |RN coversd HCA role
c© |5toff moved to another areo | |Limk Work q |Student Nurse counted in numbers
d DA Bank m Dtieer [enter o comment]) r Staff moved in from another greo
E Corczlled Bank 5 |Decision token not to cover
f DNA Agency t  |Other fenter o comment]
B Concelled Agency u |Srpernumery Stoff on Duty
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Month Ward
Sep-14 [ [ward31 |  [Actual Off Duty |
Shortfall/ Overfill DAY| Mon Tue Wied T Fri Sent S Mo Fue Wed Fhu Firi St Sam [ Tus lied Tht Fri Muon T Wed Thu el Sar Sum Maow T )
Bavsliva | oifemis | eodedad | oofeesd | sogte | s | ooedeetd | oanier | oedemtd | owiee | oagtwmid | syt | oo | spie'a | oagfeid | oahtetae | oagieete | oabieaa | oasgesda | oasdeyae SnAmie | aaienaa | eeteien | St | seteye | rpfeeid | et | pbeie | sy | oo
Early Trained 3 1 1 1 1 1
Early HCA 3
Late Traised El 1 al 1
Late HEA 3 [ ]
Bt Trainesd 3
Night HCA 3
Twilight Trained a
Twillightt HCA o
The Enhanced Patient Observotion Numbers (EPO) ore to show the owerfill for EPO
AMon Tue Wed [T Fri = S Mo Fur e Fhu Fri ot Jam om Fus el Theast Fr Mon T Wed Tl A Sar Sum Mo Fur o
EPO - HCA mpmad | emtugas | oyee | seewss | senee | memne | antmee | s | enemee | asemne | sy | ammne | evears | s | seess | asemne | avews | asmmas | asemes e | anmnna | sqme | mpmn | v | opemne | s | e | s | opes
Eary HCA PO a 1 1
Early HCA Agency
Lot HEA EPO a 1 1 1
Late HEA Agency
Might HCA EPO a 1 1 1 1
Night WA Agency
Tweilight HCA ERD a
Tweilgh! HCA Agency
Incidents (Fails)
Incidents [Medication)
Incidents Staffing)
Total Number of Planned Shifts 510 Total Number of Shortfoll Shifts Total Number of EPO shifts 13 Tt |
Total Number of Actul Shifts s24 Total Number of Overfill Shifts - Total Number of Agency EPO . Si:re:fl:huge Nurse M-F Supervizory Shifts = - 3%

fincluding EPO)

fincludes ol overfill Agency & EPOY)

shifts
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Month Ward
[sep-14 (32 | [Actual Off Duty |
30 |Dova in Motk
DAY| Man Tue Wed Fhi Fri Sant Sy Mo T Wed Thu Frl gt Fan fem Tus Wied Tt Firi Sat Sun Muon T Wed Thu Fed Sar Sur M Fu
Ehilea Lapsirs pyoRiA | onfoef | EREIA | ifoaina | oRfaeia | oegoefua | oFSweA | omgdeeioa | oefoeal | oo | odafeeiid | cfoeiea | il | oaoeiaa | lEfeeid | aaoeiae | d0fow'id | anfeioa | ooefoafad | safeiaa | rifeaiia | Dnfeead | dgfeafod | Safeta | SgoRfoa | Defeid | ETfoRfna | Dnfeeid | eoeied | Seimeil
Early Trained 3 4 3 3 3 3 3 3 4 4 4 3 3 3 3 3 3 3 4 3 2 3 4 4 4 4 4 3 3 3 3
[Early Troined Agency 1 I 1 1
Early HCA 3 2 3 3 3 3 El 3 2 F 2 Fs 3 3 3 2 3 3 2 3 2 2 2 2 3 z 3 2 2 3 3
Early HEA Agency
Late Traised 3 3 3 3 3 3 F 3 4 3 3 3 3 3 3 4 3 2 4 3 2 3 3 3 4 4 4 3 3 3 3
Late Trofned Agency 1 1 I 1 1
Late HCA 3 3 3 3 3 3 El 3 2 3 3 4 3 3 3 2 3 3 2 3 2 Fi 2 2 3 Z 4 Fi 2 2 3
Late HEA Agency
Kiight Trained 3 3 3 2 2 2 1 2 2 2 3 3 2 2 2 2 2 3 3 2 2 2 2 3 2 z 2 2 F 2 3
Might Teleed Agency 1 1 1 F 1 1 1 1 1 1 1 1 1 I 1 1 1 1 1 1 1 1
Hiight HEA 2 2 2 2 1 2 F 2 1 F 2 2 2 2 1 2 2 1 2 1 2 1 1 1 2 z 2 2 2 2 2
Might HLA Agency
Twillight Trained o a [ 0 o a i) 0 o a @ 1] o [ o [ a [ a o a o a o [ o [ o [ ) [
Twikight Froined Agemcy
Twwillightt HCA o o [ a o o o a o [ ) [ o [ ) [ a [ ) o o o a o o o [ o [ ) [
Twilght HCA Agency
Tami ovar 4 BT ¥ 7 iF e 3 7 ] e 3 [ ] T = el = 15 e T3 7 = 13 3 3 = [ ] i e [ = iF
s Bgard
s e e ko) v | v v y A v r r | ¥
The Enhanced Patient Obzervrtion Numbers [EPO) belfow must NOT be included in the obowe numbers
oay| Man Tue Wed Fhu Fri St S Ao Tue e Thu Fri St e Hdom Fise e Tt Eri Sat Sum Mon [ Wed Thu e Sar Sus Mo Fuse
Busdra | cnpmis | etess | ogens | eyeyss | spenes | mewss | anewis | sns | owesee | s | ooeeee | agmene | eveerse | e | sseess | aneene | aneess | asemae | aness | spvmee | e | cosws | snewms | seomes | sewns | e | epmne | e | s | s
Eary HCA EPO a
[Eary HOA Agency
Late HCA EPD a
Lote HEA Apency
Might HCA EPQ a
Might HLA Age ncy
Twailght HCA ERD g
Twilght HOA Agency
Tesbol Starff g 24 s [] [] 2 [] ] o ] [] ] ] ] .: ] 2 [ ] [] 2 [] ] [] ] [] ] o ] 2 ] [ ] a
The Reasons below showld exclude Enhonced Potient Observation (EPD) os these are now recorded seperotely
Renzons for Shorttall) Owerfill & FMun Tue Wedl Fhii Frei St Ao Mo Fue Hied hu Fri It em Mon T e Theat i Sar Sun Aon T Wed Thu (] Sar Suw Mo Fuee
Action codes efeAs | oendepie | oo | eyl | osdeeier | oomdemta | anSeie | ot | omieins | oagEeas | ooy | oapieid | oenfetse | oaddemia | oW | oandeete | abiedad | oasfesAd | oasie'ad | s | dodegiad | coSer | sadeeSd | et | St | seferne | et | oanelns | bt |
Early Trained m m ] m m L] m a1l m m
Early HLA h h h h h h h h
Late Traised m m m m m m
Late HCA h h h h h
i Trained
gl HCA
Twilight Trained
Twlighat HLA
Comments: Undereitablished Tor HOA' and recruting new BN stali for sew etablishment leveh
Reasons for Shortfall/ Owerfill and Action codes
_ Code Code |Dverfill Reasons Code |Actions Taken
a  |Sickness [short notice) h  |Other fenter a comment] j |Reduced Docupency o |HCA covered RN role
Corers/Bereavement [short natice] i Shift not filled by Bank/Agzncy k  |Awdit P |RN coversd HCA role
©  |5toff moved to another aren 1 |Limk Work q |Student Murse counted in numbers
d DONA Bank m |Other [znter o comment] r Stoff mowved in from onother ereg
= Conczied Bank 5 |Decisicn token not to cover
f DA Agency t |Other {enter o comment)
E Concefled Agency u |Supernumery Stoff on Duty
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Month Ward

Sep-14 | (32 | |Actual OFf Duty |
DaY| Man Tus Wed T Fri
Shortfall/Overfill Emeslea | oomdd | enbepdd | o | spowad | e
Eaily Tralned 3 1
Early HCA ] -
Late Traised 3
Late HOA E]
hig* Trained k7
e 2 H
Twiligie Trained a
Twwlight HCA ] | |
The Enhanced Patient Observotion Numbers [EPQ) are to show the ove
Mon Tue Wed Fihu Fri
EPO - HCA mmAa | evtmi | o | smyas | s
Eariy HCA EPD a
Eariy HEA Agency
Late HEA EPD a
Latr HEA Agency
Might HCA EP a
Wight LA Agency
TiwiNght HCA EPOD a
Twilght HCA Agency
Incidents (Falls)
Incidents (Medication) i
Incidents Staffing)
Totol Number of Plenmed Shifts 510 Total Number of Shortfoll Shifts Total Number of EPO shifts ::"'_:‘ %
Total Number of Actunl Shifts Total Number of Overfill Shifts Total Number of Agency EPO . . i
including EFO) 498 fincludss ol overfill Agency & EPO) — shifits Sister/Charge Nurse M-F Supervizory Shifes — I
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Month Ward
Sep-14 33 | |Actual OFf Duty |
30 |Oova in Montt
DAY|  Man Tue Wed Fhi Fri Lot ety Mo Fus Wed Fhu Frl St dem i T e ] Frl Sat Sun Mon Fent Wed Thu Fd Sat Sum Ao Fure
Shifes Bussles | eyoaiid | cyeend | ewosiin | syesioa | siiesa | ovewina | eriees | smesins | owiel | oy | e | ciesia | oaesvi | oswesis | et | osgosrs | oot | aweeiis | oo | saias | syesiis | coeeas | mgeeina | e | s | sl | e | st | s | seimiu
Early Trained 3 3 2 3 2 2 2 3 E 2 3 3 3 s 3 3 3 3 3 3 3 3 3 3 3 3 3 El 3 3 3
Early Trained Agency 1 1 1 1 1 1
Early HCA 3 3 3 3 2 3 3 z 3 3 3 3 3 3 3 2 3 3 3 3 3 3 3 3 3 3 El 3 3 3
[Early HCA Agency
Late Truised 3 3 2 3 2 2 2 3 El 2 3 3 3 2 3 2 3 3 3 3 3 3 3 3 3 3 3 El 3 3 3
Late Trained Apency 1 1 i 1 1 1
Late HCA 3 3 3 3 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Late HEA Agency
ight Trained 3 1 1 1 2 2 2 2 z 2 2 2 2 s 2 2 2 2 2 2 2 2 2 2 2 2 2 F 2 2 2
Might Tesvieed Agency 2 2 2 1 1 1 1 1 1 1 2 1 1 1 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2
Hight HCA 2 2 F 2 2 2 F 2 z 1 2 F 3 s 2 F 2 F 2 2 2 F3 2 2 F 2 F F3 2 2 F
Might HLA Agency
Twilight Trained
Twdliaht Froked Agescy
Twillight HCA
Twilph! HCA Agency
Tami cear H ot 17 7 [E] 7 = 7 ] 17 = & & a7 ] iF o [ ] 7 7 T 7 ] 7 ] o ] [E] ] iF o a7
sac Fugariiis
e e e ¥ ¥ v | ¥ vo| oy ¥ ¥ ¥ ¥ ¥ ¥ ¥ v | ¥ ¥ ¥ ¥ ¥
The Enhanced Patient Observation Numbers [EPO] below must NOT be included in the abowe numbers
Day| Mon Tue Wed Thi Fri Sat S Mo Fue Wed Thu Fri St dan en Tue Wed Tht Frl Sat Sun Mon Teae Wed Thu Fd Saf Sus Mo T
Eavsliva | oofemid | eodefaad | oo | eadegsd | sidewsis | sedomSe | anSeser | omdeeia | owieces | oglentd | syfoarne | agbeid | snieae | a4 | se'id | oandeetid | dbieaa | andemdd | odsdedad | osgfeeins | dnta'ad | coAwis | sndmta | spedd | st | setenr | rhiemia | st | mpbewfie | omoess
Eariy HEA EPO a
[Early HCA Agency
Late HOA EPD a
Latr HEA Agency
Fiight HEA ERD a b | i i
Might HLA Agency
Twdlight HCA EDY a
Twnilght HCA Agency
Exdal Seaff pav 24 s [] [] [ [] 2 [] ] [ ] [ 2 [ ] [ [] [ [ [ [] 2 [] ] [] 2 [] 1 ] ] ] 2 [
The Reosons below should excdude Enbonced Potient Observation (EPD)] os these are mow recorded sepernorbely
Reasons for Shorttall/ Overfill & | Moo Tue Wed Thu Fri Sat S Mo Fuse Wed Thu Fri i E= eon Tuse e Tt Fi Sar Sun Moan Yo Wed Thu Fd Sar Sum LIRS Tue
Action codes oA | oendeptis | oot | ooddogad | sl | osdmSd | afieir | ondeeie | seiede | oaglmfae | oopedes | il | ocnfetie | oagheie | osbRepae | oandeefie | oabPetd | aswmds | dedepid | gt | andegtid | cpfedee | dndeeSa | sefedte | Sdfad | st | ribmiie | apiephe | ;pbefie | omvEeae
Early Trained
Early HCA i i E
Late Traised i
Late HCA i i
it Trained
it HCA ;
Twilight Trained
Twillight HCA
Comments:
Reazons for Shortfallf Owerfill and Action codes
_ Code Code |Dwerfill Reasons Coge |Actions Taken
-] Sickness [short notice) h  |Other fenter o comment) j [|Reduced Docupamcy o |HCA coversd RN role
b Corers/Bzregwement [short notice] i Shift not filled by Bank/Agency k  |Swdit p |RN covered HCA role
[ Staff moved to another area | Link Work q |Stedent Nurse counted in numbers
d DA Bank m |Other (enter o comment] r__|5toff moved in from another area
e Concelled Bank 5 |Decision token not to cower
f DNA Agency t  |Other {enter o comment)
E Concelled Agency u |Supernumery Stoff on Duty

33



Month Ward
Sep-14 [ [33 | |Actual Off Duty |
Shortfall/Overfill par|  mon Tue wed Thu Fei Sat S Mo T Wied Fhu Firl e Tue e Tt el Mon T Wed s el Sat Mo Fue 0

Eavslira | ofemAs | enbey'ad | oofewie | oespegae | osdeecr | osdemad | anfeis | il | smiee | gl | ooy | oasieia g3 | anfete | anTead | asfeeaa | asdepae spfewie | aafemta | spimgie | Semiia | sefern | st i | mfea | oo
Early Trained 3
Early HCA 3
Late Traieed 3 J
Late HLA 3
Bt Trained 3
Night HCA 3
Twilight Trained o
Twlighe HCA ] | |
The Enhanced Patient Observotion Numbers [EPO) ore to show the overfill for EPO

Mon Tue wed Thu Fei Sat S [ Tue Wed Thu Firl et Tue Weed That el Mon T Wed Thu Fel Sat Mo Tue ]
EPO - HCA mfens | eiuyss | oajeeie | e | ayeeie | eimas | anteie | oyewns | awues | awmis | o | asgeas snrad | anfewae | dieaisa | asjemas | anempa cxfnen | aapmaa | seeie | Spswaa | soass | apeie s | myoirs | o
Fariy HCA EPO a
Eariy HCA Agency
Late HCA EPD a
Late HEA Sgency
Wight HEA EPO a 1 1
Might WA Ageney
Tweilight HCA EPG a
Tweilight HCA Agency
Incidents (Fafls) |  { 1
Incidents (Medication) i
Incidents (Staffing)

Total Number of Planned Shifts 510 Total Number of Shertfall Shifts Total Number of EPO shifts 3 ] |
Total Number of Actuol Shifts Total Mumber of Owverfill Shifts Tota! Number of Agency EPO . . .
fincluding EPO) =08 fincludes all overfill Agency & EPO) & shifts o Sister/Charge Nurse M-F Supervizory Shifts = | 20 | 8%
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Month Ward
Sep-14 34 | |Actual Off Duty |
30 | Dz in Month
DaY| Mon Tue Wed Fhi Fri et i Mo T Wed Thi Frl St San Wen Tue e Tt Fri Sat Sun Mon Tee Wed Thu Fel Sar Sum Mo Fue
Shiles Bavsliram | cujomind | cojeefid | cafomind | odfeaiia | ohiegis | omieaiua | ocfieta | osiieliud | oejoia | ohfoRiea | odafeelid | chloeiea | dafeetid | st | dSioklid | asoeiad | dffoetid | anfeiad | oifeafel | safeiaa | kel | dibeeta | bifeeied | saleehe | Sfoefon | bieelid | Sifosoa | dafeii | beeeita | deioelid
Early Trained 3 2 1 2 3 2 2 2 3 2 1 2 2 2 2 3 2 1 2 1 2 3 3 2 3 2 3 1 2 1 2
Fariy Tmined Agency 1 1 i I 1 i 1 F 1 1 1 1 1 z 1 z i 1 1 2 F 1
Early HCA 3 3 3 4 3 4 3 3 3 3 k] 3 3 3 3 3 3 3 3 3 3 3 3 4 3 3 3 3 4 k] 3
Eariy HCA Agency
Late Traised 3 2 1 2 3 2 2 2 3 2 1 2 2 2 2 3 2 1 2 1 2 3 3 2 3 2 3 1 2 1 2
Late Trained Apency 1 1 1 I 1 1 1 F 1 1 1 1 1 1 F 1 i 1 2 F 1
Late HCA 3 3 4 3 3 4 3 3 2 2 k] 3 3 3 3 3 3 3 3 z 3 3 3 3 3 4 3 3 4 F 3
Late HCA Agency
Hiigh! Trained 3 1 1 3 3 I 1 1 3 2 Fa 2 F 1 1 1 2 2 1 F 1 Fi 3 Fy Z 3 2 3 1 3
Whaht Trodeed Agency 2 2 2 2 2 1 1 1 1 2 2 F i 1 2 1 2 1 i I 1 1 1
Highn HICA 2 2 2 2 2 2 2 2 2 2 z 2 2 2 2 2 2 2 2 z 2 2 2 2 2 2 2 2 z 2
Might HLA Agency
Twilight Trained
Twwilight Froined Agescy
Twedlighet HCA
Twilgh! HCA Agency
Tamioes 34 PausT 17 ar i a w 2 w ar 6 i w ir w iarF Fi i ar ir a7 i ar w a7 o i o ir i ir 25 ir
SuC Furand g
SutacChasgh M Supandicry-nits | ¥ v | ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
fnter For brave Bank =
The Enhanced Patient Observotion Numbers [EPOD] below must MOT be included in the obove numbers
pa¥| Man e W T Fri Sant Seow Mo T wed This Fri St Som Won Tue el That Fri st Sun #on Tear Wed Thu el Sar Sus Mo T
Empslics | ofemAd | ebepdd | opfeeis | siogid | sewies | memtd | anAwd | it | owier | Ggbeid | uTend | LGbed | el | 0e0d | 3Tl | geed | IR | anfeedd | aediid | apees | dnieid | R | dnieetd | s | St | aeieens | ARl | et | e | svTes
Eariy HEA EPO a i i i 1 1 1 1 1 F 1
Eariy HCA Agency 1 1 I 1 1 2
Liste HEA EPD) a 1 1 I 1 1 1 1 1 1
Late HEA Agency 1 1 i I 1 1 2
Might HCA EPG a 1 1 1 1
Fight H{A Agency i 1 i 1 i 1 2 2 1
Twwilight HCA EPD a
Twilight HCA Agency
Tedsi Staff pee 24 fex o [ [ o ] o ] o ] o o [ ] [ o ] 3 3 3 ¥ 3 3 1 F: z F) ] & F 5 F]
The Reasons below showld exclude Enbonced Potient Observation (EPD) as these ore now recorded sepernohely
Rensons for Shorttall) Owerfill B | Mon Tug Wed Fhii Fri Sat Ko Mo T Wed Thii Frl fat Som o Tue Wed Thei Fri Sar Sun Mon T Wed Thu e Sar Sus Mu T
Action codes wpmpe | epuss | ogencs | emeyss | s | memns | anewee | mewes | swems | asws | o | apsens | eveise | ageens | s | asewns | aseavss | anemas | anesss | spemee | snewss | coeee | seewss | semms | sews | e | e | semse | mews | e
Early Trained ft m &t
Emrly HCA
Late Traised ft =t
Lt HCR BU au u
Hiig! Trained F
Hiigh HICA
Twdight Trained
Twelighe HCA
Comments: o agecy available put badh oot 1o the apendes. Bk HCA doing i hadowing dbif. 1-1 carer not et o Extra care 1-8 used within sumbers did o
HLA doing PAS waising Bank nurie cancelled unable 1o cover wil
311 path unable b cover 2 Frame split
Rensons fior Shortfall/ Overfill and Action codes
_ Ciode Code |Dwerfill Reazons Code |Actions Taken
a  |Sickress [short notice) h  |Other fenter a comment] j |Reduced Docupancy o |HCA covered RN role
b Carers/Bereavement [short notice] i Shift not filled by Bank/Agency k  |Awdit p |RN covered HCA role
c Staff moved to another area | |Link Work q |Student Nurse counted in numbers
d ONA Bank m |Dther [enter o comment] r Stoff moved in from another oreg
e Conczled Bank 5 |Decision token not bo cover
f DNA Agency t  |Other {enter o comment]
E Concefled Agency u |Supernumery Stoff on Duty
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Month Ward
Sep-14 | (34 | | Actual Off Duty |
Shartfall/Qverfill DA¥] Man | Tue | iaed This Fri = ow | Mow Tis: This fri it Sam = Tue Wied The i Sun #un T W Thu Fri Sal | Sus | Mow T ]
Eavslras | ofemis | eodefie | ogpfees | oepowae | sdeeser | ooedmda | anSeis | ot | omioesne Enfmnn | agbwia | epe'a | gt | st | oasdeete | oasfeaa | oasemda | s drfegad | epfemee | aafemSd | sefmine | Sdemla | sefeed | chEma | il | mpleia | oagiepe | oo
Early Trained F
Ealy HCA k] 1 1 1
Late Traised Ed
ikt Trained 3
Hightt HCA z
Twilight Trained o
Mol gt HCA a
The Enhanced Patient Obzervrtion Numbers [FPO) are to show the owerfill for EPO
Mon Tue Wed Fihui Fri et S Mo Fum Fhu Frd St Sem e T e i Frl Sun Mun T Whed Fheus [ Sar Sum Mo Fue 4
EPO - HCA oA | oenbepie | oogees | oepoyad | s | oodmta | anSeie | ol | omioesne Enfmnn | agbeia | oepe'a | oageeia | st | oasdeete | oabfeaa | oasdemda | asdeyia arfegiad | epfeen | aafeeid | sefene | Semia | s | chEa | s | mpieeie | e | o
Farly HEA EPO a 1 1 1 1 1 1 1 1 2 1
Early HEA Agency 1 1 a 1 2
Latr HEA EPO a 1 1 1 1 1 1 1 1 1
Laste HEA Agency 1 1 1 1 1 2
Might HEA EPO a 1 1 1 1
Might HCA Agency 1 1 1 1 1 2 2 1
Twilght HCA ERD a
Twilght! HCA Agency
Ipcidents (Fafls)| 1 4 i
Incidents (Medication)
Incidents (Staffing) 4
Total Number of Planned Shifts 510 Total Number of Shortfall Shifts Total Number of EPO shifts 50 gesssing Riicll B 1
Total Number of Actual Shifts Total Number of Overfill Shifts Total Number of Agency EPO . . .
fincluding EPO) 559 fincludzs ail sverfill Agency & EBO) = shifes — Sister/Charge Nurse M-F Supervizory Shifes = ()
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Month Ward
Sep-14 35 | | Actual Off Duty |
30 | Dova in Meonitk
Day| Mon Tue Wed Thi Fed St S Mo s Wed Fhu Fri S Sam ] T Weted! Tt Frl Sat Sun Mon T Wed Thu ¥ Sat Sum Mo Ve
Shiles Bavalira | eufomind | cofoafid | cafteiad | sifeaiea | chieeia | osieeiua | ocibeeta | oiieeiia | okjowlie | oofoeioa | oiniewlid | chioeia | dddeid | osoeine | dlfoe'id | asoedad | dffowlid | oaefeiae | ooifeafed | safeiaa | bifeeiua | dibeeha | bifeeied | sdfelte | Sdoefoa | biieetid | e | il | beoeiia | odeioelid
Eardy Trained 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 3 3 3 k] 3 3 3 3 3 2 3 3 3 3 3
[Early Trained’ Agency 1 1
Early HCA 3 3 3 3 3 2 3 3 2 3 4 4 3 3 3 4 3 3 3 4 3 3 3 4 3 3 3 3 3 3 3
Eariy HCA Agency
Late Traimed 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 3 3 3 E 3 3 3 3 3 2 3 3 3 3 3
Late Truined Agency 1 1
Late HLA 3 3 2 3 F 3 3 3 3 4 3 3 3 3 ] 3 3 2 3 F 3 3 3 F 3 3 3 3 4 3 3
Late HEA Agency 1
Hiigh Trained 3 3 3 2 3 3 3 3 4 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2
Wht Trodeed Agency i 1 1
Hiighl HICA 2 2 2 2 Z 2 2 2 Fd Z 2 2 1 2 £ 2 2 2 2 F 2 Fi 2 Z Z 2 2 Z 2 1 2
Migh HLA Agency 1 1
Twilight Trained 1]
Twikght Froined Agescy
Tl gt FHCA [i]
Tweilipht HCA Agency
Tami 17 ar iarF a7 i 28 w a7 mw i o i w ir Fe i@ ar 4 a7 o ar w a7 ] i w ir w i Fr ir
e M et |y ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ y | ¥ ¥ ¥ ¥ ¥
The Enhanced Patient Observotion Numbers [EPO) below must NOT be included in the obove numbers
Day| Moo Tug Wed Fhi Fri Sat S Mo Fus HWed Thu Fri St Fam e Tus IWed Tt Fri Sat Sun Muon T Wed Thu ¥ Sat Sur M Tus
Bavsliea | mdemda | eobefad | opeei | spegid | sbewies | mieeSd | angwier | oedeefa | seieer | agimie | osuiens | agbed | enTes | mend | osDepd | aeiefd | IRead | aneedd | asdmia | apees | dniege | eofeded | dnieeSa | e | St | mfess | rheeid | it | meid | muieae
Eariy HCA EPD a
Eariy HCA Agency
Laste HCA EPO a
Lewte HCA Agency
Night RCA B a
Might HLA Agency
Twight HCA EPOD a
Twibght HCA Agency
Tetod Staff pav 4 bex [ [ [ o ] [ ] [ ] & ] [ ] [ o [ [ [ o ] [ ] [ ] [ ] [ ] [ ] [
The Reesons below showld exdude Emborced Potient Observation (EPO) os these ore now recorded sepernohely
Rensons Tor Shorteall/Owerfill & | Moo Tue wed s Fri St o Mo Tuse wed This Fri St Som Hon Tue e Thea Fri Sar Sun #on Tee Wed Thu Fel Sar Sus LLES T
Action codes oAl | e | ogenid | el | senis | omonTd | anBees | oeetd | s | ageid | o | Gied | ST | 140 | Tl | andeld | aRTead | agemAd | aedead | agies | Sndeead | coBes | Setmtd | s | S | e | ShiEd | mietd | mbetd | s
Early Trained
Early HCA d d u u u u
Late Traised
Lt HER u u
hiiggt Trained m d
[T d
Twillight Trained
Tuweli gt LA
Comments: |4-bank ha sk at shon sotic
- Buand 5 OT on wird 35
- band? on phased returm from
Reasons for Shortfall/Overfill and Action codes
_ Code Code |[Dwerfill Reasons Code |Actions Taken
= Sickness [short notice] h  |Other fenter a comment) j [|Reduced Docupancy o |HCA cowered RV role
b Carers/Bereqwement [short notice] i Shift not filled by Bank/Agency k |Awdit p |RN covered HCA role
c Staff moved to onother areo | |Limk Work q |Stwd=nt Nurse counted in numbers
d  [DNA Bank m__[Other (enter 0 comment] r_ |Stoff moved in from another oreo
] Cancefled Bank 5 |Decision token not to cower
f DNA Agency t  |Other {enter o comment]
E Concelled Agency u |Supernumery Stoff on Duty
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Month Ward
Sep-14 [ [35 | [Actual Off Duty |
Shortfall/ Overfill DAY|  Mon Tue Wizl Fhis Fri Sext S A T Wed Thu Fri ien Tus i Tt Fil Sun Mon T Wed Thu e Sar Sum Mzuy Fue )

Baveira | wimae | etwtse | oy | seieas | sewies | mimna | anewie | oviewos | swoeee | s | eotese | oo sinaa | anewne | anestad | asemae | asiss anigaa | oamie | aniewad | sevmin | memne | e | cpmie | e | e | st | ogeae
Esrly Trained E
Early HEA 3 [ 1] R 1 1 1 1 1
Late Traised ]
Lt HER k] 1 -
gt Trained S 1 1
Rightt HCA z
Twilight Trained o
Twillight HCA o
The Enhanced Patient Observotion Numbers [EPQ) are to show the owerfill for EPO

Mon Tue e Fhu Fri = S Mo Fur W Fhu Fri Mon T e Theast Fd Sun Mon T Wed Thes e Ear Sum Mo Fur o
EPO - HCA ERAE | e | o | ey | s | RTd | anAmid | i | onTeOd | agineid | e | it T | IR | dnTe | A | s infagid | RAW | dnied | AR | S | AT | SR04 | s | rpbeid | oieis | o
Early HCA EPO a
[Eary HCA Agency
Late HEA EPD a
Latr HEA Apency
Might HCA EPO a
Wight WA Agency
Tivilight HCA PO a
Tiwvilight HCA Agency
Incidents (Fails) i
Incidents (Medication)
Incidents Staffing)

Total Number of Planned Shifts 510 Total Number of Shortfoll Shifts Total Number of EPO shifts o il [l I
Total Number of Actual Shifts Total Number of Overfill Shifts Total Number of Agency EPQ . . .
fincluding EPG) 318 includes ol overfill Agency & EPO) < shifts = Sister/Charge Nurse M-F Supervisory Shifts = | 17 | 7%
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Month Ward
Sep-14 Ward 36 |  [Actual Off Duty |
30 | Dawn in Month
DAKY| Moo Tust Wed Fhui Fri St o Ao Fure Wi Fhu il St Fem ieficm T e ] Firl Sat Sun hun Tt e Thu Fed Sat Suw Mo Fuse:
shifes Busiea | egosin | cafeaiia | sesia | osieaise | siewis | owwaiua | eriewta | meera | owewtin | oo | aaeevid | ocioeie | ke | osgesi | st | asesia | asseeid | oaneeris | oeees | sapsiie | cveei | s | oo | s | s | oneeid | e | st | owvesia | st
Early Trained 3 3 2 2 3 3 F 3 2 2 1 4 3 3 2 3 2 3 2 Fd 3 3 3 3 3 3 4 3 3 3 3
Eariy Trained Agency I F 2 1 1 F 2 E] 1 2 2 1 2 2 1 1 1 1 1
Early HCA 3 3 2 2 3 3 F 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 k] 3 2 1 3 3
[Eoriy HCA Agency
Late Traired 3 3 2 2 3 3 F 3 2 2 1 4 3 3 2 3 2 3 2 2 3 3 3 3 3 k] 4 3 3 3 3
Latte Trained Agency I 2 2 1 1 F Fi 2 3 1 2 2 1 2 £ i 1 1 1 1
Late HLA 3 3 3 3 3 3 F 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 E 2 3 1 3 3
Leste HEA Agency
Wigh Tradned 3 ¥ 2 2 F a 1 1 1 1 1 1 2 3 3 2 2 2 2 1 1 1 1 1 2 z 2 F 2 z 2
Maht Trodeed Agency I 1 1 1 3 F 2 F 2 F z 1 I 1 1 1 F F F 2 2 1 1 1 1 1 1 1
Hlight HCA F ki [1] 2 o 2 F 2 1 1 F Fi ) 2 i F 2 2 2 Zz Zz Fi 2 F 2 F 2 Fi 2 F Fi
Mkt HLA Agency I 2 2 1 1
Twillight Trained
Twilght Frodned Agescy
Tl gt HCA
Tweilgh! HCA Agency
Tami zear B bt ] iE i ] ] iF ] 17 ] i ] ] ] 7 ] 7 iE 1 ] ] 17 r [ ] 1F ] i 5 1 ] 1
sur Egandig oy .
sk ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
The Enhanced Patient Observotion Numbers [EPO] befow must NOT be included in the abowe numbers
DAY| Man Tue Wed Thi Fri et L Mo T Wed Thu Frl L] San Mon Tue e Tt Frl Sat Sun Mon Ter Wed Thu Fel Saf Sum Mz T
Eavslies | oofemia | eodefsd | ofes'sd | eiteg'ad | sidewsnr | oedenda | anAecer | oedeetid | owieis | agieid | s | apbeie | spe's | agfeetd | st | oandeete | oabfeedd | aneeda | asdead | agfeeis | dnd'ie | soSeets | dndeSa | seteid | Svbeie | aetarts | rpemie | et | bl | e
Eariy HCA EPO a I 1 1 1 1 i 1 1 1 1 1 1 1 1 I 1 1 1 1 1
Eariy HCA Agency I 1 1 I i 1
Latr HCA £PO a I 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Laste HEA Agency 1 1 I 1 1
Mgkt HCA B a 2 1 i) 1 i 1 1 1 1 I I 1 1 i i I 1 i 1 1 1 1 1 1 1 1
Might HEA Agency
Tiwdlght HEA B a
Twilght HCA Agency
Tostai Staff g 24 hen [ ] 3 z ] 3 F: 3 1 3 F F] F I 1 F] 3 3 3 3 3 3 3 F] 3 ¥ 4 3 3 ¥ 3
The Reasons below showld excude Enbonced Potient Observation (EPD) as thess are now recorded sepernobely
Rensons for Shorttall/ Cwerfill & | Moo Tue Wed Fhis Fri Sant S Mon T wed This Fri St Som = Tuse e That Fri sar Sum on Twe Wed Thu el Sar Sus Mo Tuse
Action codes oA | endepad | i | ceb'ad | sl | omdeeSe | afAede | oedmfie | owtedes | oagbefie | ocfeee | oapbefie | ocnfetae | oagdmfe | odteptid | oasdmfe | dbteddd | oasdewde | oasdelid | oageeder | andeglid | cnSwe | dndmSa | eetedes | Sdwfe | st | riefe | anete | rpbefa | omEee
Esarly Trained m m m m m m m m m m m m m m m m m m m
Esrly HIA
Late Trairsed m m m m m m m m m m m m m m m m m m m m m
Lt HCR
gt Trained
g HEA
Twillight Trained
Twillight HCA
Comments:
Reazons for Shortfallf Owerfill and Action codes
_ Code Code |Dwerfill Reasons Code |Actions Taken
] Sickness [short notice] h  |Other fenter o comment) j |Reduced Docupancy o |HCA covered RN role
Corers/Bereavement [short notice] i Shift not filled by Bank/Agency k  |Awdit P |RN oovered HCA role
[ Staff moved to onother area | Link Work q |Stwdeat Nurse counted in numbers
d DiNA Bonk m |Otiher (enter o comment] r__|5toff moved in from another orea
= Concelled Bank s |Decision token not to cowver
f DA Agency t |Other [enter o comment)
E Concelled Agency u |Supernumery Stoff on Duty
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Month Ward

Sep-14 [ [Ward 36 | |Actual Off Duty |
Shortfall/Qverfill Day| Mon Tug Wed i Fri ot S Mos T Wed Thu Fri St Sem Mon Tue e Tt Fri Saf Sun Muon Teae Wed Thu Fel Sar Sus Mo i a
Busslies | oemfd | enimdid | oo | SR | s | it | anieid | oinetd | snEeed | GgROd | Rl | aiefd | Enis | 4eid | oshelid | anhemtd | anTeis | oageeda | i | apeeies | snteid | epAmi | saiSa | mimi | e | e | riend | et | mpleeid | oo | oA
Early Trained 3 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
s T
Late Trairved 3 1 1 1 1 i 1 1 1 1 i 1 1 1 1 1 1 i 1 i i 1 1
Late HCS 3
Kight Tradned 3
g HCA z
Twligh Trained a
Twwilli it LA o
The Enhanced Patient Obs=rurtion Numbers [FPO) ore to show the owerfill for EPO
Man Tue Wed Thii Fel Sal o) Mo Tue Wed Thii Frl it San = Tus Wed Thai F Sat Sun Man e Wed Thu el Sat Sus Maw Tue ]
EPO-HCA oA | oebeie | oot | ospogad | osdeeier | oosdmad | anSes | ot | owiens | oageie | sy | it | oepiea | oagieeia | oafeyad | oandemie | anTead | asfeda | asdead | oagleee | sndegtia | spSwid | andemSd | spteir | Svemie | st | gl | sede | el | oste'an | ot
Eariy HCA EFOD a 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Early HEA dgency 1 1 1 1 1 1
Latr HCA EPO a 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Laate HEA Agency al 1 1 1 1
Might LA EPQ a r] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Might WA Agency
Twilight HCA ERD a
Twilght! HCA Agency
Incidents (Fails) 1 1 1 2
Incidents (Medication) i i
Incidents (Staffing)
Total Number of Planned Shifts 510 Total Number of Shortfall Shifts Total Number of EPO shifts 76 gesssing Riicll B 1
Total Number of Actual Shifts Total Number of Owerfill Shifts Total Number of Agency EPO . . .
fincluding EPQ) 522 fincludzs all sverfill Agency & EBO) LB shifes o~ Sister/Charge Nurse M-F Supervizory Shifes = [ ©*




Month Ward
Sep-14 41 | [Actual Off Duty |
30 | Dz in fonth
DAY| Man Tue Wed Thi Fri et i Mo T Wed Thu Frl L] Sen Mon Tue e Tt Frl Sat Sun Mon Ve Wed Thu Fel Saf Sum Mz T
Shiles Bapslira | cumiaa | cufmehd | oejoeiad | odfoaiia | chiewid | ombieaiua | oofieeta | omdeeia | oefowia | cofoeiea | odafeRtia | chfoeite | odadeetid | ooetoeiaa | dlieid | oaaloeiaa | dfioelid | aafoeiad | oafoafei | sofmiae | cyfmafon | diieeaa | bideeioa | aafeeta | Edeeiea | oefewlid | Pijoefoa | dadeeid | e | odmiokid
Esrly Trained 3 3 3 3 3 3 F 2 3 3 3 3 3 3 2 3 3 3 3 3 3 2 3 3 3 k] 3 3 3 3 3
Eorly Trained Agency 1 I 1 1
Early HCA 3 3 3 3 3 3 F 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 k] 3 3 3 3 3
Eariy HCA Agency
Late Traired 3 k] 3 3 3 3 F 3 3 3 F 3 3 3 2 3 3 3 3 3 ] 2 3 3 3 F 3 3 3 F 3
Late Troined Agency i 1
Late HLK 3 3 3 3 3 3 F 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 k] 3 3 3 3 3
Lot HECA Apency
Mg Trained 3 F 2 2 3 2 F 3 3 3 Z F 2 2 Z 2 2 2 Fy F Fi 3 3 2 Fa 2 Fi 2 3 3
Wbt Trodeed Agency I 1 i i 1 1 1 1 i I i 1 i i I 1 1 1 1 1 1
g HCA F 2 2 2 2 2 F 2 2 2 2 2 2 2 2 2 2 2 2 F 2 2 2 2 z 2 2 2 z 2
Mhr HLA Agency
Twilight Trained
Tiwilight Frodned Agescy
Tl i HCA
Twilght! HCA Agency
Tami oes 34 Paus'T i3 a7 ir ar i a7 w ar w i7 i i w ir i i ar ir a7 o a7 w ar w iF w ir w ir Fi i
Al NESTAETY
sl Cunsgs Ba Sspariery i R ¥ ¥ ¥ ¥ y ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
The Enhanced Patient Observrtion Numbers [EPO) befow must NOT be included in the obowe numbers
oay| Mon Tue W Ths Fri Sant Ser Moo T wed This Fri St Sem tcn Tise e Thai Fri sar Sun #don Taar Wed Thu [ Sar Sus Mo Tuse:
Eapslics | cfemdd | enbepdd | olfesis | siogsd | Sifenid | el | anAwid | il | owieer | gl | soTenn | GGbeOd | T | G0l | T | eed | IR | feead | deimid | apees | dniegid | RpAw | dnimetd | sieid | St | aeies | SO | snete | rpbed | sy
Enriy HEA EPO a 1 1 i 1 1 1 1 1 1
[Eary HOA Agency
Laste HEH EPD a 1 1 1 1 1 1 1 1 1
Lot HECA Apency
Mgt HCA B0 a i 1 I 1 1 1 1 1 1
Wbt HLA Agency
Tiwdlght HCA EPD L]
Tiwilght HCA Agency
Teodai Staff pue 24 fex [ o [ o ] o o o ] i ] [ ] [ o o o [ o 8 o ] 3 3 ] ¥ ] 3 3 ¥ 3
The Reasons below showld excude Enhonced Potient Observation (EPD) o5 these ore now recorded sepernohely
Renzons for Shortfall/ Owerfill & | Moo Tue Wed Fhii Fri Sat S Mon T Wed Thii Frl fat Som = Tise et Thei Fii Sar Sum Mon Twe Wed Thu e Sar Sus Mo Fus:
Action codes e | enbugss | o | yewns | spewes | eewns | aneeee | sews | swowes | agws | o | amens | evoivse | agens | e | asewns | aseerss | aemas | e | spemes | snewss | coeeee | seees | semes | sews | e | cpens | sonss | mews | e
Early Tralned
Emrly HCA
Late Traised
Lt HER
gt Trained
gt HCA
Twdigh Trained
Twlighe HLA
Comments:
Renzons for Shortfall/ Overfill and Action codes
_ Code Code |Dwerfill Ressons Code |Actions Taken
= Sickness [short notice) h  |Other fenter a comment) j |Reduced Docupency o |HCA covered BN rols
Corers/Bereavement [short notice] i Shift not filled by Bank/Agency k  |Awdit p |RN covered HCA role
c Staff moved to another aren | |Link Work q |Student Nurse counted in numbers
d ONA Bank m |Other fenter o comment]) r Stoff moved in from another ereg
= Concelled Bank 5 |Decision token not to cower
f DNA Agency t Other fenter o comment]
E Concefled Agency u |Supernumery Stoff on Duty
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Month Ward

Sep-14 | (41 | | Actual OFf Duty |
s"lﬁl"fﬁ”ﬂlmﬂ'ﬁ" DAy Mon Tue Wed L] Fri Sat S Mo Fue ed Fhu Fri ot Swm Mon Tus Ied Tt Fri Sar Sun Mon Tow Wed This e Sar Suw

Bavelra | cnmae | mtess | oy | sqess | spewes | memns | anewts | oyewns | swesee | agemie | sovene | agsens | eovese | agmne | s | s | aseerss | aemne | anemss | oy | oeyss | o | e | s | seans | e | spne | s
Early Trained k]
Early HCA 3
Late Traired 3
Late HLA 3
Hiig! Trained 3
g H A F3
Tl git Trained -]
Tl ght LA ]
The Enhanced Potient Observotion Numbers [EPO) are to show the owerfill for EPO

Mon Tue Wed (L] Fri Sat S Mo Fuee Wed Fhu Fri It E Mon Fus ed ] Fri Sar Sun Mon Tew Wed This Fd Sar Suw
EPO - HCA EERAE | e | o | e | SR | Tl | anAmid | ol | s | agieid | LT | LpEeTd | SR | daimid | shTd | aAmd | dRTe | InAmAd | dniefad | AT | b | SnEeOd | sl | sieins | Semid | seien | Tl | st
Early HEA EFO a 1 1 i 1 1 a
[Eary HCA Agency
Liste HEA EPO) a 1 1 1 1 1 1
Laste HCA Agency
Wight HCA EPO a 1 1 1 1 1 a |
Might HCA Agency
Twilipht HCA PO a
Tieilipht HEA Agency
Incidents {Fails) i i 1
Incidents [Medication)
Incidents {Staffing)

Totol Number of Planned Shifts 510 Totm! Number of Shortfall Shifts Total Number of EPO shifts 27
Total Number of Actual Shifts Total Number of Owverfill Shifts Total Number of Agency EPOQ . . .
fincluding EFG) 337 fincludes all overfill Agency & EPO) =L shifes o Sister/Charge Nurse M-F Supervisory Shifts




Month Ward
Sep-14 42 | |Actual Off Duty |
30 | Dzyn in Month
DaY| Mon Tue Wed Fhi Fri et i Mo T Wed Thi Frl St Sen Mon Tue e Tt Frl Sat Sun Mon Ve Wed Thu Fel Saf Sum Mz T
Shiles Bavsliram | eujomind | oojeefid | cafoeiad | odfoaiea | chiegis | omieaiua | ocfieta | osiieeiud | okjolad | cofoliea | odafeelid | chfoeiea | dafetid | osateiaa | oddiek'id | asoeiad | dffoetid | anfeeiad | ofmafei | safeiaa | kel | dibeetia | bifeeiad | safelha | Sdoafoa | bideelid | difoeen | dadeia | beeeia | odmioelia
Early Trained 3 4 4 3 3 2 3 3 3 3 k] 2 4 3 2 3 3 4 3 3 3 2 4 3 3 4 3 2 2 z 2
Fariy Tmined Agency I i 1 1 1 1 I 1 1 I 1 1 1 1 1 1 1 1
Early HCA 3 3 3 3 3 3 3 3 2 2 F 3 3 3 3 3 3 3 3 3 3 2 3 3 3 F 3 3 3 3 3
Eariy HCA Agency 1
Late Traised 3 4 4 3 3 2 3 3 3 3 F 2 4 3 2 3 3 4 3 3 ] 2 4 3 3 4 3 2 2 2 2
Late Troined Apency I 1 1 1 1 1 I 1 1 I 1 1 1 1 1 1 1 1
Late HCA 3 3 3 3 3 3 3 3 2 2 k] 3 3 3 3 2 3 3 3 3 3 2 3 2z 3 k] 3 3 3 3 3
Late HEA Agency 1
Hiigh! Trained 3 2 2 2 3 3 3 3 1 1 Fa 2 F 2 2 Z 1 2 2 i F 1 1 2 2 Fa 2 4 2 3 3
Whaht Trodeed Agency i 1 i 2 2 1 1 1 1 i I 2 1 i 2 I 2 2 1 1 1 1 1 1 1 1
Hiighl HCA 2 2 2 2 Z Z Fi 2 2 2 F 2 2 2 2 Z 2 2 2 Fd £ 1 2 Z 2 F 2 Z 2 Z Z
Mght HLA Agency 1
Twilight Trained o a [ a i) a o a o a o [ o a a [ a [ a o a o a i) a o [ o a ) [
Twwilight Frnined Agescy
Twdight LA o a [ a i) a o a o a o [ o a a [ a [ a o a o a i) a o [ o a ) [
Twilgh! HCA Agency
Tamioes 34 PausT 17 2 i% a7 w a7 w 2 i 15 w ir 3 i i id 2 iw 2 o 2 w 2 o iF D i% i ir o i
SuC Furand g
el it ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ | ¥ ¥ ¥ ¥ ¥ ¥ ¥
The Enhanced Patient Observotion Numbers [EPO] below must NOT be included in the obove numbers
DaY| Moo Tug Wed i Fri Sat iy Mo T Wed Thu Frl Fat Fam fem Tus e Tt Fri Sat Sun Muon T Wed Thu Fel Sar Sur M Fust
Empslies | oufomAd | ebepsd | opfeeiu | siogsd | siewier | miemSd | anfws | it | seieier | gie | osuBees | aGbefd | snEes | O | sDed | ageeid | IRTead | aneedd | dedmnd | apeene | s | moAwind | dnimee | s | St | seens | rhieete | et | e | syt
Eariy HCA EPD a 1 2 1 1
Eariy HCA Agency
Leste HEA EPD a 1 1 1 1
Loste HEA Agency
Might HCA £ a I 1 1 1 I 1 1 1 1 1 1 1 1
Might LA Agency 1 1
Twilight HCA EPOD a
Fuwilight HEA Agency
Testol Staff puv 24 hes [ [ [ [ ] o ] [ ] i ] [ ] [ o ] 1 [ 1 1 1 1 1 1 1 1 1 3 ] ¥ ]
The Reasons below showld excude Enborced Potient Observation (EPD) as these ore now recorded sepenobeily
Rensons for Shorteall) Owerfill & | #on Tue wed s Fri Sant R L T Wed This Fri St Som = Tue e That Fri sar Sun #on Twe Wed Thu el Sar Sus Mo Tuse
Action codes oAl | e | ogfentd | ool | sbenis | oomdd | anBed | ot | s | gl | R | ERtd | el | a0 | oahiedad | oandemi | anTetad | oanemAd | oasdsad | g | Sndtid | SoSes | Setwdd | SeTes | S | et | orgiid | e | mpbetd | oo
Early Trained m m m m m m m m m m m m m m m m
Early HEA h d
Late Traireed m m m m m m m m m m m m m m m m
Late HCA h d h L]
hig*n Tradned m m
Higin HCA
Twilight Trained
Tuwili et LA
Comments: |™= Supsmumensy SN
b= Utilised sugsermaserary stall
Rensons for Shortfall/ Ohverfill and Action codes
_ Code Code |Dwverfill Reasons Code |Actions Taken
= Sickness [short notice) h  |Other fznter a comment) j |Reduced Docupancy o |HCA cowared AN rol=
b Corers/Bereavement [short notice] i Shift not filled by Bank/Agency k  |Awdit P |RN covered HCA role
C Staff moved to onother areo | Link Work q Stwdent Nurse counted in numbers
d DNA Bank m |Other [enter o comment] r__ |Stoff moved in from another oreo
] Cancelled Bank 5 |Decision token not fo cover
f DNA Agency t  |Other {enter o comment]
E Concelled Agency u |Supernumery Stoff on Duty
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Month Ward
Sep-14 [ [a2 |  [Actual Off Duty |
Shortall/Ouerfill A man Tug wied Fhis Fri St Low | Mow Fist: W This [ Lt faun = Tue Wind T [ Sun #un Tes W This [ Sal M Fist: ]

Empalivs | cifimd | enbepdd | oifiefel | sdloid | seeis | mieeSd | abfwde | il | snimir | dddeeia | iy | adbefia | shEeiae | adiee | 3Rt | aidm0d | QBTN | andedd | dedeiid dnfag'id | ppfeiee | iaeeSd | sieiie | Seef | s | SilEad e A
Early Trained 3 1 1 1 1 1 1 1 1 1 1 1 1 r] 1
Early HCA 3
Late Traired El 1 1 1 1 1 1 1 1 1 1 1 r] 1
i : - -
hight Tradned 3 1 1
hihl HOA F
Twligh Trained a
Tuedlight HLA o
The Enhanced Patient Obserurtion Numbers [FPO) ore to show the owerfill for EPO

Men Tue Wed This Fri Lt Low | Mow Tus: Wed Thu [ Tt Tun = Tue Wed The il Sun Flun Tex Wed Ths [ Lol Mo Tue: ]
EPO-HCA o | eiesd | oy | ey | s | mes | avewis | mewnd | sweee | asens | oo | s | eveese | aceens | sis | asesns | aseess | aemas | e syipad | eoawes | aneena | sommies | semnd | seeeess | nene e | mnys | e
Eariy HCA EFD a 1 1 1
Farly HEA dgency
Late HCA EPD a 1 1 1
Late HCA Agency
Night HLA EPO a 1 1 1 1 1 1 1L 1 1l 1 1
Aight WA Agency 1 1
Fwilight A B a
Twrilight HEA Agency
Incidents [Fails) 1 1 i
Incidents [Medication)
Incidents (Staffing)

Total Number of Planned Shifts s10 Total Number of Shortfall Shifts Total Number of EPO shifts 23 e | e | %
Total Number of Actual Shifts Total Number of Overfill Shifts Total Number of Agency EPO i . i
fincluding EPGY 561 fincludes all overfill Agency & EPOY S shifts z Sister/Charge Nurse M-F Supervisary Shifts z .
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NMaonth Ward
Sep-14 43 | |Actual Off Duty |
30 |93 in Mol
pAY| Mon Yue Wed Thu Fed Sat S Mo Fise Wed Fhis Fri e Sam ftom Fuse e ) Fi Sar Sun Muan T Wed Thu Fd Sar Sum Mo Fue
Shilta Bamsiza | oyoaiaa | myenia | eameiad | oumwie | sijwas | sy | erpmwd | aaewia | oawia | myowta | iyl | CyoAa | LA | shomia | GSyid | aweersa | Ljeeid | anoeia | syewu | Samgas | Gyeeta | Snewad | myjewjia | oapas | Sjowia | swewid | Ejowia | dapeia | owoaia | sejmyi
Early Trained i 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
[Early Trolned Apency
Early HCA 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 ] 3 3 3 3 3 3 3
Early HEA Agency
Late Trained 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Laste Trained Apency
Late HCA 3 3 3 3 3 3 3 3 2 3 2 3 3 3 3 3 3 3 3 3 3 3 3 El 3 3 3 3 3 3 3
Late HCA Agency
Kight Trained 4 3 3 3 3 3 3 4 3 3 3 3 4 4 3 3 2 3 4 3 3 3 3 3 3 3 3 3 3 3
Night Trlned Agency 1 1 1 1 1 1 1 1 1 1 1 a a 1 1 F I o 1 1 1 1 1 1 1 1 1 1 1
it HEA 2 2 F 2 2 2 2 2 Fs 2 2 2 2 2 2 2 F 2 2 2 2 2 z 2 2 F 2 s 2 2
Night HLA Agency
Twilight Trained o a [ o ) a o ) o [ o [ o o o [ a [ o o a 0 o o [ o [ ) [ o [
Twilight Froined Agescy
Twiligghe HCA o a [ a @ a o ] o o o [ o o a [ a [ a o a o a o [ o [ ) o o [
Twilipht HEA Agency o
T = F = E] = ] = ] F] = ) E] 7 ] F = F3 = = ] E] = E] 3 ] F E] F o )
Tt/ Chargs v Sy TS
e ¥ o Ricrves ke e ¥ ¥ L ¥ ¥ L Li ¥ ¥ L L L Li L Li
The Enhanced Patient Observation Numbers [EPO) below must NOT be included in the obove numbers
DAY|  Man Tue Wed Fhaui Fri Sat vy Mo Fus e Fhu Frl St Jom L] T e ] Frl Sat Sun Mun Fens e Thu Fd Sat Su Mo Fune
Eavslira | oofemdd | eodep'sd | oofeeid | eyl | sgeir | oedetd | anfeis | ondeia | smies | gl | sy | oagdeid | spe's | agdeeid | s | anfeetd | anTesd | oasfeeda | oasdepie | apeeets | sndegnd | soSeied | andmte | seieis | Sl | seferns | raieid | osete | npbetd | el
Early HCA £PD) a
Eary HEA Agency
Late HECA EPD a
Ledr HLA Agency
Aight BCA B a
Night HLA Agency
Twilight HCA EMD g
Twilipght HCA Agency
Tetei Staff puv 4 Aex [ [ [ 0 ] [ ] [ ] 5 ] [ ] [ [ [ [ [ [] ] [ ] 0 ] [ ] [ ] 5 ] [
The Reasons below should exdude Emborced Potient Observation [EPD) as these are now recorded seperotely
Reazons Tor Shorttall) Owerfill & Fian Tue Wed 1, 1] Fri Sat S Moa P ed! Fhu Fri ot dam [ Tus end’ Thsst i Sar Sun Fon Tear Wed Thu [ Sar S Mo Fu
Action codes oA | oedeyae | oogieei | ooeegad | s | oodemSd | eS| oeteta | swieies | oot | ey | oagietd | ospiesr | oaddemie | 3Rl | oanfete | abTe'ad | oasfeeda | oasdeptie | oAt | dndegad | coSeier | aadmte | seteis | S | seferns | raleme | oseite | mpbetd | el
Eary Trained
Early HCA A A
Late Traised
Late HCA
Pt Trasned
i HCA
Twdight Trained
Twillighat: HCA
Comments:
Reasons for Shortfallf Owerfill and Action codes
_ Ciode Code |Dwerfill Reasons Coge |Actions Taken
-] Sickness (short notice ] h  |Other fznter o comment) j [|Reduced Docupancy o |HCA cowered RV role
b Corers/Beregvement [short natice] i Shift not filled by Bank/Agency k  |Awdit p |RN covered HCA role
c S5taff moved to onother areo | |Limk Work q |Stwdent Nurse counted in numbers
d DA Bank m |Other {enter o comment] r__ |5toff moved in from another orea
e Concelled Bank 5 |Decision token not to cower
f DNA Agency t  |Dther [enter o comment]
B Concelled Agency u |Supernumery Stoff on Duty
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Maonth Ward

Sep-14 [ [43 | |Actual Off Duty |
Shortfall/ Overfill DAY|  Man Ture e Fliui Fr Sat S Mo Fus e Fhu Frl St Jam ] Fus e ] Frl Sat Sun Mun Tz e T Fd Sat Sum Mo Fume a

Bavslira | ogfesfa | epbefsd | ogfesid | syl | osdees | ominSd | answies | oedeeia | smieien | i | SuTens | oagBed | osnTes | aimeid | ST | aneeid | dpied | asfemdd | odsimdie | speeine | dndeg'ie | snSeier | sndmta | seieir | Sdena | s | rieid | s | npeeid | e | oodeie
Early Trained 4
Early HCA 3
Late Traised 4
s ; I ——
Kt Trained 4
K HCA F4
Twilight Trained o
Twilight HCA o
The Enhanced Patient Observotion Numbers [EPO) ore to show the overfill for EPO

an Tue Wed Thu Fei Sat S = Tuse Wed Thu Fir =] Sam telom Tus [T T Fi Sar Sun Muon T Wed Thu Fe Sar Sum [ Tue ]
EPO - HCA s | ebuysd | oajeeie | e | ayens | eemas | anmeie | newns | awuees | awenie | mss | agiwid | chueyss | aafmis | Sfaa | danewas | anueyis | anfmas | dnmps | apewis | ayowss | coAwine | inewas | syuee | Siemos | syare | Sy | mumte | mphwis | meis | ewese
Fariy HCA EPO a
(Eariy HCA Agency
Late HCA EPD a
Late HEA Sgency
Right HCA B a
Might LA Ageney
Ti¥aht HCA EPOD a
Tweilight HCA Agency
Incidents (Falis) i 1
Incidents [Medication)
Incidents (Staffing)

Total Number of Planned Shifts GO0 Total Number of Shertfall Shifts Total Number of EPO shifts o P |
Total Number of Actuol Shifts Total Mumber of Owverfill Shifts Tota! Number of Agency EPO . . .
fincluding EPQ) =8 [includes all overfill Agency & EPO) . shifts o Sister/Charge Nurse M-F Supervizory Shifts = 15 S8




Month Ward
Sep-14 44 | |Actual Off Duty |
30 | Dz in fonth
DAY| Man Tue Wed Fhi Fri et i Mo T Wed Thu Frl L] San Men Tue e Tt Fril Sat Sun Mon Tee Wed' Thu Fel Sar Sum Mo s
Shiles Bmpslira | cuomiaa | cufsehid | eajoeiid | odfoaiia | chiewid | ombieaiua | oofieeta | omdeeia | oibeelia | ocofoeied | odafeRtia | chfoeite | odadeetid | satoeiaa | odiioelid | oaaloeiaa | dfioetid | aafeind | oifoafed | safmiae | cifeafon | dibeeaa | bdeela | oafowta | Edoeejea | ooedewlid | Rifoefoa | ifee'id | beioeiea | odeieid
Esrly Trained 3 3 3 3 3 3 F 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 4
Eorly Trained Agency
Early HCA 3 3 3 3 3 3 F 3 3 3 3 3 3 3 3 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Eariy HCA Agency
Late: Traiesed 3 4 3 3 3 3 F 3 3 3 F 3 3 3 3 3 3 3 3 3 3 3 3 3 [ 4 3 3 3 4 4
Late Troined Agency
Late HLK 3 3 3 3 3 3 F 3 3 3 3 3 3 3 3 2 3 3 3 3 3 3 3 3 1] z 3 2 3 3 3
Lot HECA Apency
Mg Trained 3 3 3 3 3 3 F 2 3 2 3 3 F 3 3 3 3 2 3 2 2 Fi 2 3 3 3 3 Fi 2 3 Z
Wbt Trodeed Agency 1 i 1 1 1 i 1 1 1 I
Hlightt HCA Zz Z 2 2 2 2 F 2 2 3 Z Z 2 2 2 2 2 2 2 Z 2 Fi 3 2 2 Z 2 Fi 2 Fd Z
Might HLA Agency I 1
Twilight Trained
Tiwilght Frodned Agescy
Tl gt FHCA
Twilght! HCA Agency
Tami oes 34 Paus'T i3 i ir ar i a7 w ar w FT] i i s ir i 1% ar ir a7 o a7 w a o i7 i ir s iarF = i
ARl NESTAE () i
Erer e o ke ¥ ¥ 4 v v r | r
The Enhanced Patient Observrtion Numbers [EPO) befow must NOT be included in the obowe numbers
DAY| Man Tue Wed Fhi Fri Sat iy Mo T Wed Thu Frl gt Fan fem Tus e Tt Fri Sat Sun Muon T Wed' Thu Fed Sar Sur My Fus
Bapslies | oyomdd | endegsd | offesiw | sligad | siesis | miemSd | anfwmis | et | snieer | agieefld | osoees | aubeid | osnes | aged | shDed | aniwd | JRTed | aniemAd | dedsdad | apeenr | dniegid | eotee | st | s | St | seens | e | s | mpbeid | sy
Fuariy HCA EPO 0 1 1 1
Eariy HCA Agency 1
Leste HEA EPO a i i 1 1
Latr HCA Agency 1
Mgkt HEA B a I 1 1 1 1 1 1 1
Mkt HLA Agency
TiwdNght HCA EPOD a
Fiwilight HEA Agency
Testol Staff g 24 e [ z ] ] 3 o ] [ ] [ ] [ ] [ [ ] 3 1 [ ] o 1 [ ] o ] [ ] [ ] &
The Reosons below showld excude Enborced Potient Observation (EPD) os these ore now recorded sepenrbefy
Renszons for Shorteall/ Owerfill & | Mon Tue Wed Fhis Fri Sant S Mon T wed This Fri St Sam cn Tuse e That Fri sar Sum on T Wed Thu el Sar Sus Mo Tuse
Action codes oA | el | o | sldad | obenid | oo | anEeids | ot | sReOes | s | nues | LpERTd | SR | O4mOd | ST | aedmid | anTead | andemad | asdssd | A | Sndetid | SoAes | Getatd | seTes | Someid | AR | e | i | mdeeie | sy
Esrly Trained
Early HEA
Lite Traised m
Lot HER
hig* Trained
gt HEA
Twillight Trained
Tl it LA
Comments: | tto awer wiird round Dtk code p
h carer for 1-1, patiert pose 1o another area Thi: 19C0A ol sick
hagency murie cancelied at 1900 for 2ind
Reasons for Shortfall/Owerfill and Action codes
_ Code Code |Dverfill Reasons Code |Actions Taken
a |Sickness [short notice) h  |Other fznter a comment) j |Reduced Occuponcy o |HCA covered RN role
Corers/Bereavement [short notice] i Shift not filled by Bank/Agency k  [|Audit P |RN coversd HCA role
c Staff moved to onother areo | Link Work 1 Stedent Nurse counted in numbers
d DiNA Bank m |(tier [enter o comment] r_ |Stoff moved in from another oreo
= Concelled Bank 5 |Decision token not to cowver
f DA Agency t  |Other fenter o comment)
E Concelled Agency u |Supernumery Stoff on Duty
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Month Ward
Sep-14 Ward 51 |  [Actual Off Duty |
3P | Daym in Month
DAY| Ban Tug Wed Fhui Fri et S Mo Fum: Wi Fhu Frl St Jam L] Tus e ] Fril Sat Sun Mun Feat Ied Thu Fd Sat Sum Mo Fue:
shifes Bmsliea | egosian | oot | swesia | oieaise | sisn | eswaiua | enjewta | meeiea | oaewtia | oveaes | iaeeid | ocioeiue | oiamead | osgesiaa | s | awesia | asieetid | oaneeras | oovess | sapsiie | orueeia | st | oo | s | s | oeevid | svesize | st | e | ossisia
Early Trained 3 2 3 3 3 3 1 3 2 3 3 2 2 1 2 & 3 2 2 Fd 2 3 2 Fd Z 2 2 3 3 3 3
Fariy Trained Agency 1 [ 0 o a 2 i) 1 a i) 1 1 2 1 1 0 1 1 1 1 o 1 1 I 1 1 i) a i) [
Early HCA 3 3 3 3 3 3 Fl 3 3 3 F 3 2 3 3 3 4 3 3 Z 3 F 3 3 3 3 3 3 3 F 3
Fariy HEA Agency i) [1] i) o a o i) o [1] ) [1] 1 a a 1] i) [1] a 1 1] o a o 1] o [1] o [1] ) [1]
Late Traimed 3 2 3 3 3 3 1 3 2 3 k] 2 2 1 2 2 3 2 2 z 2 3 2 2 2 2 2 3 3 k] 3
Late Trained Agency i [ 0 o a Fi a 1 a o 1 1 2 i 1 a 1 1 1 1 o 1 i I 1 1 o a o [
Late HCA 3 3 3 3 3 3 3 3 3 3 E 3 2 3 3 3 3 3 3 F 3 3 3 3 3 3 3 3 3 E 3
Latte HEA Agency ) o ) o a o ) o o o o 1 o a [ ) [ a 1 ) o a o [ o [ o o o o
Wit Trained 3 1 1 2 2 1 2 2 1 2 z 2 2 1 1 1 2 2 1 1 1 1 2 2 2 2 2 2 1 1 2
Whht Trodeed Agency 2 2 1 i 2 1 a 2 1 1 1 1 2 2 z 1 1 2 F 2 F 1 i I 1 1 1 2 1 [
Hiight HICA 2 2 2 2 Zz Zz 1 2 2 2 F 2 ) 2 1 Fi 2 2 i 1 2 1 2 Zz F i 2 i 2 F 2
Might LA Agency a [ a o a 1 a o a o [ o a 1 1] a [ a 1 a o a o a o [ i) a o [
Twilight Trained ] ) [ ) o a o a o o o [ o o a [ ) [ a ? ) o a o [ o [ o o o [
Twilinht Froined Agency [i] 1] i) o a o i) o 1] o 1] o a a 1] i) 1] a i) i) o i o 1] o 1] o a o 1]
Twdight LA o a [ a o a o a o a o [ o a a [ a [ a ) a o a o [ o [ Q a o [
Twilight HCA Agency a [ 0 o a o 0 o a o [1] o a a 1] 0 [1] a o 0 o a o [1] o [1] i) a o [
Tami zear P b 17 a7 7 17 ] 17 r ] 7] 17 ] 7 7] i7 o iF ] 7 7 ] a7 iE a7 ] 17 r 7 ] [E] = [
m..ﬂdum!;::»;“::"w shifts
e ¥ or hecrs blarak foe Mo ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
The Enhanced Patient Observotion Numbers [EPO] below must MOT be included in the above numbers
DaY| Mon Tue Wed Thi Fri et S Mo T Wed Thi Frl St Sen Wen Tue e Tt Fri Sat Sun Mon Tee Wed Thu ¥ Saf Sum Mo Fue
Empslira | cofomia | e | obfewi | oedegtid | osbiees | eS| aidwdts | bl | owieer | ol | oouieete | agdefie | ochese | ot | oahtedsd | sk | dRAep'ad | oandeeda | odndeptd | oaghiwis | dndeptd | oo | andeefd | oceier | oobeefe | mefeie | ribbefie | osntete | mpbmfia | miese
Eariy HCA PO a a [ a o a o a 1 a o [ o a 1 1] a [ a ) a o a o I o [ i) 1 o [
fariy HCA Agency i) 1] 0 o a o 0 o [1] ) 1] o 1] a 1 i) [ I 1 i 1 2 i [1] o [1] o 1] 1 Fi
Late HEA £PO a a [ a o a o a o a o [ o a 1 1] a [ a ) a o a o I o 1 1 1 o [
Latte HEA Agency a [ 0 o a o a o a o [ o a a 1 a [ 1 1 i 1 2 i 1] o [ o a 1 [
Milght HCA £ a i) [1] 1 o a o 1 o 1] o [ o a a 1] i) [ a i) i) o i o 1] o [ o 1] o [
Might HLR Agency ) 1 ) 1 I 1 ) 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 I 1 2 Fd 2 F 1
Twllight HEA £ a i) [1] 0 o a o i) o [1] ) [1] o 1] a 1] i) [1] a i) i) o i o [1] o [ o [1] ) [1]
Twikipht HCA Agency a [ a o a o a o a o [ o a a 1] a [ a ) a o a o [ o [ Q a o [
Testel Staff puv 24 hex [ [ 1 1 1 1 1 1 2 ] 1 1 1 1 ] 3 1 1 3 ] 3 1 ] 3 ] 1 ] 3 ] i ]
The Reasons below showld exclude Enbonced Potient Observation (EPD) as these are now recorded sepenmtely
Reasons for Shorttall/ Overfill & | Mon Tue wed s Fri Sant S Mo T Wed This Fri St Som Won Tue wed Thea Fri Sar Sun #on Tee Wed Thu Fel Sar S Mo T
Action codes oA | ey | ogfentsd | G | sbeeis | ooemdd | anSes | ot | s | agRid | s | pEefe | o' | oa4ia | oaieiad | andemie | oanTead | oagemAd | odsdsaa | agein | dodepid | eoBeis | detemSd | setens | Somai | e | rgimie | e | mlete |y
Early Trained
Early HCA rm
Late Traisad
L HCR
hig*n Tradned f F d
Higin HCA d
Twilight Trained
Tuwili et LA
Comments: 157914 . extra HLA by superumeary due 1o relurniog frem songensbon
Reasons for Shortfall/Overfill and Action codes
_ Code Code |[Dwerfill Reasons Code |Actions Taken
& |Sickness [short notice) h  |Other jenter a comment) j |Reduced Docupancy o |HCA cowered AN role
b Corers/Bereavement [short notice] i Shift not filled by Bank/Agency k  |Awdit P |RN coversd HCA nole
¢ |5toff moved to another area | |Link Work q |Stwd=nt Nurse counted in numbers
d DNA Bank m |Other [enter o commemnt] r__|Stoff moved in from another oreo
] Cancelled Bank 5 |Decision token not fo cover
Li DNA Agency t  |Other {enter o comment]
E Concelled Agency u  [(Supernumery Stoff on Duty
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Month Ward

Sep 14 [ [Ward 51 |  [Actual Off Duty |
Shortfall/ Dverfill DAY | Mon Tue Wed Thu Fri ot S Mo Vi e Thu Fii St Sam ion Tus e Thet il Sat Sun Mon Yo Wed Thu Fel Sar Sum Mg Tur o

Bavsira | ojemad | egteyse | oyeme | sy | senne | memae | avewie | seens | esoeee | s | syeees | asmwns | eveese | agmne | soers | asewns | aneeiss | aspemae | anemsn | apeeee | aness | coamee | apmnd | e | sewn | v | o | s | o | svewse | o
Early Trained 3
Early HCA 3 1
Late Traised 3
Late HCA 3
s : ] T —
gt HCA 2 H
Twilight Trained ]
Torliht HEA 0 I |
The Enhanced Patient Observation Numbers [EPO] are to show the overfill for EPO

Mon Tue Wed [ Fri St ) Mo Fue e hu Fri ot Zem Mon T e Tt FA Sat Sun Mon T Wed [ [E] Sar e Mo Fur o
EPO - HCA oA | i | e | e | S | T | animOd | e | ST | el | BT | Loietd | SR | GAm0d | SR | anieed | IRTed | aniemad | andedsd | e | i | AL | Gietd | A | Sl | mefd | T4 | e | metd | s | o
Early HEA EPO a 1 1 1 1
Early HEA Agency 1 1 1 1 1 2 1 1 2
Late HEA EPO a al 1 1 1 1
Late MCA Agency 1 1 1 1 1 2 1 1
Right HCA ROy a 1 1
Fight HCA Agency 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 rd 2 2 1
Twdlight HCA ERDY a
Twdlipght HEA Agency
Incidents (Fails)
Incidents [Medication) 1
Incidents {Staffing)

Total Number of Planned Shifts 510 Total Number of Shortfoll Shifts Total Number of EPO shifts 52 psssil leiicenll B Y
Toto! Number of Actual Shifts Totol Number of Overfill Shifts Total! Number of Agency EPO . i i
including EFG) 50 fincludss all overfill Agency & EPO) L shifts =L Sister/Charge Nurse M-F Supervisory Shifts i e i




Month Ward

Sep-14 52 | [Actual Off Duty |
30 [£ovm in Monik
DAY| Man Tug Wed Thu Fri Lot Sem Mox T Wi Thu Fii St Sam en Tus e Theai Fril Sat Sun Mun Tent Wed Thu Fed Sat Sum Mo T
Shiles Bamslins | cofowiin | ouoafid | chEmiia | oUmaiia | ohimean | onimeiud | erimwaa | mfnd | ouewia | yota | igewid | Cjoaiia | dafmeid | saeiaa | iajmeia | aaeeian | Lofowid | anoeian | oeasd | sajmiaa | ciend | chjeiaa | bjowind | oapmwaa | Gjoaia | dafewid | Dijowea | dafmeid | bwoeisa | sejmwid
Early Trained 4 4 4 4 5 2 3 3 4 5 5 3 4 4 3 5 4 4 4 5 3 4 4 & 4 3 3 3 4 F 3
Eariy Trained Apency 1 1 1 F 1 1 2 1 1 1 1 1 1 1 1 I 1 1 1 1 1 1
Early HCA 4 3 4 4 4 3 4 4 3 4 4 4 4 L 4 3 4 4 4 4 4 4 4 3 4 3 4 4 4 E 3
Eariy HCA Agency 1 1 1
Late Traised 4 2 3 3 4 2 3 3 3 5 4 2 3 L 2 4 3 4 4 F 3 5 4 4 3 3 4 3 3 4 4
Late Troined' Agency I 1 I 2 1 1 1 1 I 1 1 1 1 1 2 1 1 1 1 1 1
Late HCA 4 3 4 4 4 3 4 4 4 4 k] 4 4 4 4 3 3 3 4 4 4 3 2 3 4 3 4 4 1 3
Late HEA Agency 1 1 1
g Tradned 3 3 2 3 3 3 3 2 3 3 3 3 3 2 2 Z 2 2 2 F 3 2 Fy Z F 2 2 Fa 2
Whaht Trodeed Agency 1 i 1 i 1 i 1 i 1 i 1 i I 1 2 1 1 1 1
g HCA 2 2 2 2 Fd Z Fi 2 2 2 F 2 2 2 2 Z 2 2 2 Z 2 2 Fd Z 2 1 1 I F 2
Mght HLA Agency 1
Twilight Trained
Twilipht Frodned Agescy
Twedlighet HCA
Twilgh! HCA Agency
Tami o i By FEl i iy Fi ] ) a ] a o a H i i H x Fi a I Fi] ¥ i} o H ) o o i F-) X a i
Aa AN
Shanae{ o e Supenlary it | v | ¥ ¥ ¥ ¥ ¥ | ¥ ¥ | ¥ ¥ v ¥
Erwr ¥ or brave blank for No)
The Enhanced Patient Observotion Numbers [EPO] below must NOT be included in the obove numbers
DAY| Man Tue Wed Fhu Fri St S Fri St Jam en Tus e Theai Fril St Sun Mun T Wed Thu Fel Sat Su Mo T
Barslira | cifmAd | enbead | oo | sdiegnd | seecs | mimmte | anteid 18R | en | 14RAd | S | GeeRd | IR | gAY | i | s | dnid | snSecs | SeteeSd | st | S | st | shoeie | seiets | meeta | seedss
Eariy HCA EPD a I
Eariy HCA Agency
Leste HEA £ a I
Lasie HEA Agancy
Might HCA ERD a
Night HLA Agency
Twilight HCA ERQ a
Tuilight HCA Agency
Tedoi Teaff pav 24 tvw o o a o a Fd o o 2 [} a a 2 [ o a o a [ a o 2 o a [} o a - [} a a
The Reasons below showld excude Enborced Potient Observation (EPD) os these ore now recorded sepenobely
Rensons for Shorteallf Owerfil B Bian Tue Wed Fhu Fri St e Mo Fue Wied Thu Fri St Sam Won Tue e T Fril Sat SHun Mun Ve Wed Thu (= Sar S Mo Fue
Action codes ofemAd | Ebead | oo | odteydd | seeis | eetmdd | anSwis | oA | st | a0l | EUT | G0ERT | ERTRY | D404 | ST | aReed | 5Tl | agesad | dstmpid | agpeeis | Snteed | coSwind | Gt | sefei | Sewtd | SR | SRR | ST | mpbed | sy
Early Trained m m m m m m m m m m m m m m m m m
Eaily HCA i L] i i
Late Traiceed i i m i m m m m m m m
Late HCA i i i i i i i i
hig*n Tradned
g HCA = =
Twilight Trained
Tt HLA
Comments: |Wee i currenthy russing on 4 nuries and 4 health care adsistance on the earky and kite shifts and 3 nurses and @ cires at night we ane doing this ad never been fully citablished ta mest 5 + 3 high qualkty patient care b still beisg provided with the 50750 split. The reason for us having overflow ibifts & doe o the rmr

Rensons for Shortfall/ Overfill and Action codes

_ Code Code |Owerfill Reasons Code |Actions Taken
& |Sickness [short notice) h  |Other fenter a comment) j |Reduced Docupancy o |HCA cowered AN role
b Corers/Bereavement [short notice] i Shift not filled by Bank/Agency k  |Awdit P |RN coversd HCA nole
1: Staff moved to onother areg | |Link Work q |Stwdent Murse counted in numbers
d DNA Bank m |Other [enter o comment] r__|Stoff moved in from another oreo
e Corceled Bank 5 |Decision token not bo cover
f DNA Agency t  |Other {enter o comment]
E Concelled Agency u |Supernumery Stoff on Duty




Month Ward

Sep-14 | (52 | |Actual Off Duty |
Shortiall/verfll par] mon Tue wed Thu Fri | St | Sww | Mow Tue: ed Thu ir tefcm Tue W Tha [ wun Tex Wed | Thu Fit Sal Sum | Mow T o

EBuslcs | ofmmad | miefid | opfomid | g | SO | miedd | angeid | oeimia | amied | el | Ry | Lieid T | IERd | IRt | aeAmAd | dsiegad SpAm | aRtd | M | S | metd | DDA | mte | mpbed | o | e
Early Trained 4 1 1 1 1 2 1 1 1 i 1 1 1 1 1 2 1 2 1 1
Garty : I
Lite Traksed 4 1 1 1 1 1 1 1
o o : .
Higgh! Trained 3 1
hiight HCA z
Tweilighe Trained (4]
Twilight HCA o | |
The Enhanced Patient Ohservotion Numbers [FPO] are to show the overfill for EPO

Mun Tue Wed Thu Fri Sat Sow Mow Tue Wed Thu Fri e Tue e T 2] Muon T Wed T Fd Sar S Mas T a
EPO - Hca wyaa | mbesa | oy | eewsd | s | mes | avewins | mewns | sseees | asteens | s | oena sifmpiad | anenna | anemss | asemas | anemsd cxamie | snimend | semine | s | e | oviena | s | e | seese | e
Eariy HLA EPD a 1
Early HEA Agency
Laste HEA EPD a 1
Laste HCA Agency
Miaht HCA EPO a
Miaht HLA Agency
Twdlpht HEA EPGH a
Tudkght HEA Agency
Incidents (Fails) i ]
Incidents (Medication) 1 Fi 1
Incidents (Staffing)

Total Number of Planned Shifts 630 Total Number of Shortfall Shifes Total Number of EPO shifts 2 ool il I 1
Tota! Number of Actual Shifts Total Number of Overfill Shifts Total! Number of Agency EPO . . .
(including EPO) 540 fincludzs il svarfill Agency & EPO) £ shifts . Sister/Charge Nurse M-F Supervisory Shifts = | 14 ] s

51



Month Ward
Sep-14 stroke unit | |Actual Off Duty |
30 | Dawn in Month
DAKY| Moo Tust Wed Fhui Fri St o Ao Fure Wi Fhu il St Fem ieficm T e ] Firl Sat Sun hun Tt e Thu Fed Sat Suw Mo Fuse:
shifes Busiea | egosin | cafeaiia | snosia | osieaise | siewia | owwaiua | eriewta | mveera | oalewtin | oo | igeevid | ocieeie | ki | osgesi | st | asesias | asjeeid | oaneeris | oeees | sapsiie | eveia | s | oo | oseeea | s | oweeid | s | st | owvesia | st
Early Trained B [i] ¥ [i] £l 9 & [i] ] i i L] & L] g [ Fi i [l Fi F 9 [i] Fi i & L] 7 i & T
Eariy Trained Agency 1 2 3 . 2 3 3 2 2 I 2 2 2 3 1 1 1 E] 3
Early HCA 5 & & & 5 [ 4 5 ] [ & & ] 4 4 5 5 & 5 & 5 5 & 6 & 7 7 4 4 7 &
[Eoriy HCA Agency 1 I 1
Late Traired B [:] ] [:] g 32 ] [:] ] 7 Fd & ] ] £ 7 ¥ 7 &8 7 F g [:] 7 7 & ] 7 7 & T
Late Troined Agency 1 3 F 2 3 3 2 £ I 2 Fd 2 E] 1 1 1 3 3
Lt HER 5 5 5 5 3 5 4 5 5 5 5 5 5 5 4 5 4 5 4 4 5 5 4 5 5 5 5 5 5 B 4
Lot HEA Apency i
Wigh Tradned 5 4 [] & 5 [ 5 5 7 7 i T 7 & F K F 7 ] ] & ] & 7 & ] [] ] [ 5 5
Might Trimed Agency 2 1 1 1 Fd Z
Hlight HCA L] 4 4 4 4 4 4 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 £ 4 4 3 F 3
Mkt HLA Agency 1
Twillight Trained
Twilght Frodned Agescy
Tl gt HCA
Tweilgh! HCA Agency
Tami zear B bt a5 17 ] 17 = 1% 7] 7] ] a a o ] W ] ] ] [ 7] ] ] ] ] ] = a & ] T o ]
sur Egandig oy
e e e ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ Y ¥ v ¥ ¥ ¥
fErtr ¥ or brave blank for Kol
The Enhanced Patient Observotion Numbers [EPO] befow must NOT be included in the abowe numbers
DAY| Man Tue Wed Thi Fri et L Mo T Wed Thu Frl L] San Mon Tue e Tt Frl Sat Sun Mon Ter Wed Thu Fel Saf Sum Mz T
Eauvslies | oofemis | eodefsd | oofes'sd | eteg'ad | sidewior | oedenda | anAecer | oedetad | owieins | agiefd | s | agbeie | ospTe's | agfeetid | shetd | oandeeid | oabfeed | oaneeda | asdead | ogfeeis | dndegie | soAwets | dndeeta | seteid | Svbeie | aearns | rpleeid | et | il | e
Eariy HCA EPD a I 1 2 2 I I I
Fuariy HCA Agency 1 1 i 1 1 Fi 1 1 1 1 1 1
Latr HCA £PO a I 1 1 1 1 1 1 I 1
Latr HCA Apency 1 1 i 1 1 1 i 1 1 1 1 1 1 1
Mgkt HCA B a 1 1 i 1 1 1 1 I I i i
Might HEA Agency I 1 1 1 I i 1 1 F 1 1 1
Tiwdlght HEA B a
Twilght HCA Agency
Tostai Staff g 24 hen [ 3 3 1 ] 1 ¥ 3 3 3 3 4 i 4 3 3 [ [ 1 3 3 ] 1 3 3 ¥ F] 3 3 F I
The Reasons below showld excude Enbonced Potient Observation (EPD) as thess are now recorded sepernobely
Rensons for Shorttall/ Cwerfill & | Moo Tue Wed Fhis Fri Sant S Mon T wed This Fri St Som = Tuse e That Fri sar Sum on Twe Wed Thu el Sar Sus Mo Tuse
Action codes oA | enbead | i | oeb'ad | sl | omdeeSd | afAee | oedmfie | owtedes | oagbefie | ocfeee | oapbefie | ocnfetae | agdmfe | odteptd | oasdmfe | abtedad | oasdewde | oasdeptid | oagewder | andegtid | coSewe | dndeBa | eeteds | Sdewfie | st | rbimfe | et | ripbefa | omEee
Early Trained h h 3l h h h h h h
Esrly HIA & L]
Late Traised 1] h 3l 2l 2] hi b hi h hi
Lt HCR & ] L]
Night Trained h h h h h h b h h h h 1] 2] b
g HEA =
Twillight Trained
Twillight HCA
Comments: = ien cpacily s
Slidd rote B duserrramery thained thromboliih surse i addad in o all shilts asd e dopermamerny TRA dindc rurse b added st the HOA abifts men 1o Fridey sardy a8 0.
Reazons for Shortfallf Owerfill and Action codes
_ Code Code |Dwerfill Reasons Coge |Actions Taken
] Sickness [short notice] h  |Other fenter o comment) j |Reduced Docupancy o |HCA covered RN role
Corers/Bereavement [short notice] i Shift not filled by Bank/Agency k  |Awdit P |RN oovered HCA role
[ Staff moved to onother area | Link Work q |Stwdeat Nurse counted in numbers
d DiNA Bonk m |Otiher (enter o comment] r__|5toff moved in from another orea
= Concelled Bank s |Decision token not to cowver
f DA Agency t |Other [enter o comment)
E Concelled Agency u |Supernumery Stoff on Duty
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Month Ward
Sep-14 [ [stroke unit | | Actual Off Duty |
Shortfall{ Dverfill Daf| Moan Tue Wed Fhii Fri Sat i Mo Tt Wed Fhii Fri St ifen Tus i Thei Fri Man Tt Wed Thas (] Sat Sum Mo Tt 8
Burslira | ofmds | mdefid | aifeeisd | st | sdede | oslieeSd | aidede | o | sniedie | aseefie | oGt | adfmfe Adfmmia | aedad | aidmfe | dbeEd | anmAs | dndepie Lrfmin | aajefd | sefimiie | Svemfe | el | SR | medie | il | s | onhe e
Early Trained g 1 1 2 1 1 F 2 F] 2 1 2 1 1 1 1 1 2
Early HEA 5 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 : [ - 1
Late Traieved B 1 1 1 2 1 1 2 F] 2 1 2 1 1 1 1 1 2
e 5 | 1] I D
hiighn Trained 5 1 1 1 1 2 2 Z 2 2 2 F 3 3 2 1 1 F 1 1 1 1 1 2 2
i H LA &
Tl g2 Trained a
Tl gt HCA o [ [ [ [
The Enhanced Potient Obsenartion Numbers [FPO) ore to show the overfill for EPO
Mon Tue Wed Fhii Fri St Lem Mo Fue Wed Fhu Fri Sam Mon Tus ied Theait [} Mon Te Wed Thas [ Lar Suw Mo P 0
EPQ - HCA A | e | ofewis | eadegid | abesir | ot | anSwe | omdowta | swiecer | ageie | osufees |l adfemfia | a el | andwta | anEead | asfesda | asdmae Epmmin | aafea | epieiie | mdemfa | et | Shmia | e | e | osvidae | ol
Eariy HCA EPD a 1 1 z 2 1 1
Farly HEA Agency 1 1 1 1 1 1 1 1 1 1 1
Laste HEA EPD 0 1 1 1 1 1 1 1 1
Laste HEA Agency 1 1 1 1 1 1 1 1 1 1 1 1 1
lght HLA EPG a 1 1 1 1 1 1 1 1 1 1
Hight HCA Agency 1 1 1 1 1 1 1 Z 1 1 1
TwlWght HCA Ed a
Twilight HEA Agency
Incidents {Fails) ] 1 ] i ]
Incidents (Medication) 1
Incidents {Staffing) 1
Total Number of Planned Shifts 1050 Total Number of Shortfall Shifts Total Number of EPO shifts 59 st Riicll I 1
Total Number of Actuel Shifts Total Number of Owerfill Shifts Total Number of Agency EPO ) . .
fincluding EFQ) 1219 fincludss all gverfill Agency & EPQ) i shifts — Sister/Charge Murse M-F Supervizory Shifts = ) P
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Month Ward
[Sep-14 | Critical care | [ Actual Off Duty |
30 | Dzyn in Mfonth
pAY| Man Tue Wed i Fri ot i Mo T Wed Thu Fri St Sem Mon Tue e Tt Fri Saf Sun Mon T Wed Thu Fel Sar Sur Mo i
thile Laislrs enomiaa | st ELLTRL] Himaity | ohiwgaa mimaiie | et miraiia | mabmeu frEh U 13014 i T T ETA T 15/ anveiaa 10 foaid anemian BT Jakmian Ejeajis | hbegaa Bjaiie | aefmela Hjmia | oadeeia Djoefiuy | meeeia omiia | smimela
Early Trained B 9 9 ] 9 32 g 9 g ] 2 T ] 9 8 9 9 9 E) 9 [:] g 9 9 10 a 10 g 9 2 @
Eariy Troined Agency 1 2 1 F 1
Early HCA 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 I 1 1 p i i 1 1 1 1 1 1 1 1 1 1 1
Eariy HCA Agency
Late Traised B 2 8 8 9 2 El 2 9 9 2 & B [ 7 ] 8 10 E C) 2 El 2 9 ] 10 9 El 9 2 &
Late Trained Apency 1 2 1 1 2 1 1
Late HCA 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 I 1 1 1 i 1 1 1 1 1 1 1 1
Lote HEA Agency
Hiigh Trained B 8 L] 8 L] 9 9 9 9 7 C) 9 9 & Fi o 9 9 9 ] g & 9 L] 10 2 10 9 9 10 9
Wight Trudred Agency 2 2 1 2
Highn HICA 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 I 1 1 1 i 1 1 1 1 1 1 1 1 1 1
Might HLA Agency
Twilight Trained
Twwilight Froined Agescy
Tuwil et HHLA
Twilight HCA Agency
Tami aver i boart 7] I ] o0 ] ] ] ] = 0 F F] F] ] ] i 7] X = ] £l ] ] = I i I F] 1 ]
fus Rupendig
SutacfChicgt M Supandiory s IS ¥ ¥ ¥ | ¥ v | ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ v | ¥ v | ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
Erter For brawve blank for Mol
The Enhanced Patient Observotion Numbers [EPO] below must NOT be included in the obove numbers
oay|  Man e W T Fri Sant Seow Mo T wed This Fri St Sem tcn Tise e Thai Fri sar Sun #don Taar Wed Thu [ Sar Sus Mo Tuse:
Empslies | cfemAd | ebepdd | opfeeis | siowsd | sfesid | miemtd | anAwid | it | owieied | gl | soTenn | LGbed | el | R0l | T | eed | IR | aneead | deiid | apees | dniegid | RpAw | dnimtd | sied | St | aeies | Ced | st | rpbaid | sy
Farly HCA EPD a
[Eary HOA Agency
Late HCA EPD a
Late HCA Agency
Night HCA B a
Wlghr HLA Agency
Twwilight HCA EPD L]
Twilight HCA Agency
Tedsi Staff pee 24 fex [ [ [ o ] o ] o ] i ] [ ] [ o o o [ o 8 o ] o ] o o [ ] [ ] [
The Reasons below showld exclude Enbonced Potient Observation (EPD) o5 these ore now recorded sepernotely
Renzons for Shorttall) Owerfill B | Mon Tug Wed Fhii Fri Sat Ko Mo T Wed Thii Frl fat Som = Tise et Thei Fii Sar Sum Mon Twe Wed Thu e Sar Sus Mo Fus:
Action codes oA | Egletad | e | sl | slewins | oeeimdd | anSeir | ol | osieies | agiEmid | oofees | Ogetd | e | ageeia | oshieiad | oosdetae | oaniedad | oosdemda | oasdeiad | oA | sndegiad | epSeins | seieSd | spens | Soeeid | seierne | rpefe | s | rlefe | oaieiss
Early Trained
Emrly HCA
Late Traised
Lt HCR
Hiigtt Trained
gt HCA
Twdight Trained
Twelighe HCA
Comments:
Ranzons for Shortfall/ Overfill and Action codes
_ Code Code |Dwerfill Ressons Code |Actions Taken
= Sickness [short notice) h  |Other fenter a comment) j |Reduced Docupency o |HCA covered BN rols
Carers/Bereavement [short notice] i Shift not filled by Bank/Agency k  |Awdit p |RN coversd HCA role
© |5toff moved to another area 1 |Limk Work q |Student Nurse counted in numbers
d DONA Bank m Other [enter o comment] r Stoff moved in from another oreo
= Concefled Bank 5 |Decision token not to cover
f DNA Agency t  |Other fenter o comment]
E Cancelled Agency u |Supernumery Stoff on Duty
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Month Ward

Sep-14 [ [Critical care | |Actual OFf Duty |
Sllnrlfull.llﬂ'lu'ﬁll DAY Mon Tue Wed Fhii Fri St oo Mo Fue e Fhu Fri s Sem Mon Tue e Tt Fi Sat Sun Mon Tonr Wed T Fel Sar Sum
Basliva | ogfemia | edeie | ogesisd | oegiegie | sdeetns | oeedowda | anteir | ondemi | osniess | oagientd | osyarne | oapEeia | epTer | aafmnd | osfeae | oandeeia |odbiepae | oasieas | dsdeyad | oagleeine | oant'ad | spAwis | amieeta | spteior | Sveisd | et | rademia | et
Early Trained ] 1 2 2 1 1 1 1 1 1 3 1 1 1 1 1 1 1 1 1 2 1 ] 1
Early HCR 1
Lats Traired & 2 2 1 1 1 1 1 1 1 1 1 2 1 1 1 1 1 1 1 2 1 1
Late HEA 1 -
Highnt Trained & 2 2 1 1 1 1 1 1 1 1 1 1 1 o 1 1 1 1 1 1 2 1 2 1
it HIA 1
Twilight Trained L]
Torlight HEA 0 I I
The Enhanced Patient (bservation Numbers [EPD] are to show the overfill for EPO
Mon Tue Wed Fhu Fri St oo Mo Fue e hu Fri ot Zem Mon T e Tt FA Sat Sun Mon Tonr Wed [ [E] Sar S
EPO - HCA oA | e | R | e | aeO | eintd | animie | e | anied | ol | Ry | adEeid | ERTH | G404 | R | aRed | abTed | aniemad | aniedad | g | aniegad | A | anfEd | ARG | S | AT | SR | e
Eardy HEA EPO a
Eariy HEA Agency
Late HCA EPD a
Late MICA Agency
PFiight HCA B a
Might HCA Agency
Twwilight HCA ERDY a
Twilipht HOA Agency
Incidents (Fails)
Incidents (Medication)
Incidents (Staffing)
Toto! Number of Plonned Shifts 810 Totml Number of Shortfall Shifts Total Number of EPO shifts o
Total Number of Actual Shifts Total Number of Overfill Shifts Total Number of Agency EPO . . .
fincluding EFGO) 8a7 fincludes all overfill Agency & EPO) 2 shifts . Sister/Charge Murse M-F Supervisory Shifts




Month Ward
Sep-14 NNU | [Actual Off Duty |
30 |D=va in Montt
DAY|  Man Tue e Fliui Fri Sat oo Mo Fuse: e Fhu Frl St Jam L] T loed' ] Frl Sat Sun Mun Femt e Thu Fd Sat S Mo Funr
Shifts Bapslea | eumiaa | eveana | esemia | syeeis | s | e | enetes | svesiie | ot | oo | g | syesio | dteid | osaeeis | aiiest | asesias | ovestd | osyesis | s | sy | sy | sieess | o | semsie | s | sy | seeioa | saetia | e | sesestua
Early Trained 3 3 4 3 4 4 3 3 5 4 5 3 3 3 3 4 4 4 5 3 4 4 5 4 4 3 3 4 3 4 3
Farly Tralned Apency
Early HCA 1 a 1 1 o a 1 1 @ 1 o 1 1 1 1 o 1 [ a 1 1 1 a 1 1 1 [ e 1 o 1
Fariy HCA Agency
Late Traimed 3 3 4 3 4 4 3 3 4 3 4 3 3 3 3 3 3 4 4 3 3 3 4 4 3 3 4 4 4 4 3
Late Troined Agency
Late HLA 1 a 1 1 o a 1 1 o 1 o 1 1 1 1 [ 1 [ a 1 1 1 o) 1 1 1 [ o [ o 1
Laste HCA Agency
i Trained 3 4 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 4 4 3 3 3 3 4 4 3 3 3 3 3 3
Aight Tradeed Agency
Kiight HCA 1 a 1 1 o a 1 1 1 1 1 1 1 1 1 1 1 [ a 1 1 1 1 o [ 1 1 1 1 1 1
Night HLA Agency
Twilight Trained
Teilight Froined Agescy
Twelight HCA
Tweilight HEA Agency
[T 7] r [ 7] i ] = 7] ] ] o e = [5) 7] T} ] [H) 1] ] ] o 1] 7] o = 1] = [5) 7] e
b Chramgs Mus Sy TS
Enter ¥ o brave Bank v So) ¥ ¥ ¥ Y ¥ ¥ ¥ ¥
The Enhanced Patient Observation Numbers [EPO] below must NOT be included in the obove numbers
BAY| Man Tue Wed Thii Fel Sat L Mo Fus ed Phis Frl it S Wom Fus e Tt Fid Sat Sun Man [ Wed Thu Fd Lar Suam [ Fue
Eavslica | ofomAd | enbep'sd | oofesid | spegiad | seeier | oedeetd | anteis | oiefe | smies | gl | sy | agbeid ) oshe'a | agdeeid | oafeeta | anfeetd | abTesd | asfeeda | oasdepe | apeeets | andegnd | soSwied | aadmSe | seieis | Sl | seerss | rgeia | osiete | npbetd | sl
Fariy HCA EPO a
Farly HEA Agency
Late HEA EPD a
Lotr HCA Apency
Right HCA ERO g
Night HLA Agency
Tweilight HEA £l a
Tweilight HCA Agency
Todoi Seaff pwr 24 frs [ [ [ [ ] [ ] 0 ] [ ] [ ] [ [ [ [ [ [] ] [ ] 0 ] [ ] [ ] [ ] [
The Reasons below should exdude Enbomced Potient Observation [EPD) os these ore now recorded seperotely
Reazons for Shortfall) Owerfill & Fian Tue Wed ] Fri Sat S Mo P ed! Fhu Frd It dam [ Tus end’ Thsst i Sat Sun Fon Tear Wed Thu [ Sar Sy Mo Fu
Action codes oA | oebeyae | onfeei | ooyl | osecer | oodemSd | anfeie | it | oswieios | oagie | ey | oagietd | ospieiae | oaddemie | oahReead | oanfete | abTe'ad | oasfeda | oasdeptie | oAt | gndegas | coSeier | oadmSe | osetes | S | seferns | rglea | ostete | mpbetd | el
Early Trained 13 t t u u i
iy A i P F P pu P P P P P
Late Trabsed i
ol i P d P pu P P P P P P
it Tradned P b u u
Mgt HLA P p
Twilight Trained
Twedlighat HCA
Comments; | phased miuen
Reasons for Shortfallf Owerfill and Action codes
_ Code Code |Dwerfill Reasons Coge |Actions Taken
L] Sickmess [short notice) h | Other fenter o comment] j |Reduced Occupancy o |HCA cowered RN role
b Corers/Beregvement [short notice] i Shift not filled by Bank/Agency k  |Awdit P |RN coversd HCA role
¢  |Stoff moved to another aren | |Limk Work q |Stwudent Nurse counted in numbers
d DMNA Bank m |Other {enter o comment] r Staff moved in from onother oreg
= Concelled Bank 5 |Decision token not to cower
f DMA Agency t |Dther {enter o comment)
E Concelled Agency u |Supernumery Stoff on Duty
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Month Ward
Sep-14 [ [NNU [Actual Off Duty |
Shortall/Overfill DAY| Man Tue Wed Thu Frl Mon Tue e Tt Frl Mon Tee Wed Thu Fel Sar Sum Mo T o

Bmvaliras | oafimia | eniedid | odfeni el M i) dpfnpfid | afiwid | R | anheAd | dsdedd cpfimii | inieRSd | e | Sieefa | s | Spefa | i | i | il | ol
Early Trained E] 1 1 1 1 2 2 1 1 1 1
Early HCA 1
Lt Traiesa : 1 | L[ 1| fl L
Late HCS i
Wight Tradned z | 1| 1 1 1
Nigght HICA 1
Twligh Trained a
Twilght HCA v | I I I I I I
The Enhonced Patient Obs=rvrtion Numbers [FPO) ore to show the owerfill for EPO

Bdan Tue Wed Fhii Fri et S Moa Fut Wind Fhu Fri e T el T Frl Mun Teat Whed Theus Fd Sar Sum Maoa Fus ]
EPO-HCA cpmad | etnpiss | o | owewas | svenes | memns | anewie | ovtes | owesiee | seemne | e | e s | anewne | anesss | asemae | asess cotnen | anionaa | semmine | smpemis | severne | cpmne | e | o | s | oweae
Early HEA EPO a
Early HEA Agency
Laste HEA EPO a
Lalr HEA Agency
Fight HEA PO a
ight WA Agency
Tiwwilinht HCA ERO a
Twiliaht HEA Agency
Incidents (Faiis)
Incidents (Medication) 1
Incidents (Staffing)

Total Number of Planned Shifts 350 Total Number of Shortfoll Shifes Total Number of EPO shifes o Pl e =
Total Number of Actusl Shifts Total Number of Overfill Shifts Total Number of Agency EPO . . i
fincluding EPO) 357 fincludes ail overfill Agency & EPO) | 0 shifes o Sister/Charge Nurse M-F Supervizory Shifts = | 8 | 36%
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Month Ward
Sep-14 25 | |Actual OFf Duty |
30 [ Do in ot
DaY| Mon Tue Wed Fhu Fri Sat S Mo Ve Wed Thu Frl St Sam en Tue Wed Thad i Sat Sun Mon T Wed Thu Fd Saf Sus Moy T

Shile Bapalira | ouimias | ocijeehid | cajmiid | osdfeaiia | chfowtid | oobimaioa | ooffeeta | omiieeue | oieelia | ool | odafoid | cifoeita | dndeelid | osafoeiaa | diPeetid | ooetoeiae | idielid | aeeiad | oodmefu | oafeiad | kifeafoa | difewtis | bifeeua | dfeeta | mfoeioa | odafewlid | Piiowiea | indeelid | oeloeiea | deioeid
Early Trained T [ 7 7 5 7 3 [ & 7 & 13 7 [ & L3 7 7 & 5 5 5 7 & 7 7 7 5 [ 7 13
[Early Trained Aasncy I 1 1
Early HCA 2 2 F 2 2 2 2 2 2 2 2 2 z F 2 2 2 F 2 2 2 2 2 2 2 2 2 F4 F 2 2
Earfy HCA Agency
Late Traimed 7 & & F 5 7 6 & 1] 7 5 [ ] & & [ & & & 5 5 5 F 7 [ [ & 5 & 5 [
Lete Truined Agency 1 1 1
Late HLA 2 2 2 2 2 2 2 2z 2 2 2 2 F 2 2 2 2 2 2 2 2 F 2z 2 2 2z 2 F 2 2 2
Late HCA Agency
it Trained ] <] [] ] ] 5 5 4 ] [] ] 5 & 5 4 5 5 5 5 ] 5 5 5 ] 5 5 4 5 [] ] [
Wght Trodeed Agency i 1 I 1 2 1 i1 1 I 1 1 2 1
gkl HCA o a a a o a o a o [ o [ o [ a 1 a a a o a o a o [ o [ o [ 1 [
Mght HLA Agency
Twilight Trained o a a a o a o a o [ o [ o [ a [ a a a o a o a o [ o [ o [ o [
Twilight Froined Agescy
Twlight LA 0 a (1] i) o i) i) a o [ 0 a i) [ i) a a (1] i) o [ o a o [ i) a o) [ 0 a
Teilght HCA Agency

Tami ovar 14 Boart T M F) T ] 7] F Fr] 3 ] ) 7] ] I = F) 1] = F7] ] 26 ] ] ] a 1) F) 7 I 7] 7

o
Shter/Charge Muna upervacny Shifta
Ereer ¥ or lrave Blank for Mol

The Enhanced Patient bservotion Numbers [EPO) below must NOT be included in the obove numbers

par|  Man Tue wed Fhu Fri Sat o Mo Tue Wed Thu Frl St San fecn Tue Wed Theat i sat Sun Mon Tow Wed [ Fl Sat Sum Mo Tue
Euvslics | co/fomdd | etopsd | onfomis | eliogsd | aowid | mediaedd | anteis | oetmtd | oniend | el | ouTeens | ooeetd | ooies | 14mnd | ahead | i | daTerad | aeimAd | oasdmsd | oapeed | sniee'ad | soteis | osnimetd | s | SOl | Seteynd | SR04 | ot | AT | mEerd
[Early HCA EPO a
Early HCA Agency
Late HCA EPD a
Late HCA Agency
Filight HCA EPOH a
Night HCA Agency
Tiwilight HCA EPDH a
Twilight HCA Agency
ool Staff per 24 fes 0 0 & [ ] [ 0 o ] o ] @ o o [ o o a [ ] o 8 o ] o 0 a o o ] @
The Reosons below should exdude Enhonced Potient Observation (EPO) os these ore now recorded sepenmely
Rensons for Shortfall/Owerfill & | Moo Tue Wed i Fel Sat S Mo Fue Wed Thii Fr ("] fan Men Tuse e Thei Fd sat Sun Man T Wed s R Sat Sus Mo Tue
Action codes Ll e e el Bl B el e B e e I B e B B el B B e e B e e B e B e e Bl B e e Bl Bl B el e B e e e e B e e
Early Trained
Eardy HCA
Late Traised
Late HCA
Rt Trained
gl HCA
Twight Trained
Twillighe HCA
Comments: | #eskend shortfal is dus 1o drop in bed numbers, shortfal during the week has been covered by wird baders whers approprats and recessary.
Reazons for Shortfall/ Orverfill and Action codes
Code Code Code |Dwerfill Reasons Coce |Actions Taken

m  |Sickness [short notice) h |Other feater a comment) j |Reduced Docupemcy o |HCA covered RN role

b Carers/Beregwement [short notice] i |5hift not filled by Bank/Agency k  |Awdit P |RN covered HCA role

¢ |5toff moved to onother areg | |Limk Work q |Student Nurse counted in numbers

d ONA Bank m |Dther (enter o comment] r Stoff moved in from another oreo

e Conczled Bank 5  |Decision token not o cover

T DNA Agency t  |Other {enter o comment]

E Corcelled Agency u  |Supernumery Stoff on Duty
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Month Ward

Sep-14 [ [25 | |Actual OFf Duty |
DAY| Man T wed Fhii Fri Sant S M Fus Ll Thi Fri g dem (L] T e T i Sun Fdoan T Wed T ¥l

H‘lﬂrlfllﬂ}ﬂl‘ﬁ“ Euislirs | ogfewia | edefae l l“‘Iml l AnpERiad AR | e HI I
Eardy Trained 7
Early HCR z
Late Traimed 7 |
Late HEA 2
Rt Tramed &
Fighl HCA ] 1
Twilight Trained a
Twillight HCA o
The Enhanced Patient (bservation Numbers [EPO] are to show the overfill for EPO

[T Tue wed Fhu Fri Sant S M Fue e [T Fri = dem [E=] Tue ed T [ Sun Fon T Wed T [ Sat Mos Fus
EPO - HCA oA | e | one | e | s | etd | arAmid | i | onTed | g | LTed | el | SR | Gt | 3R | anied | aRTeie | asdmad | oasdisis Anfagid | RpAWOE | GO | s | Sina | aeTes | rpmiad g | e
Early HCA EPO a
Early HEA Agency
Late HEA EPD a
Late HCA Agency
Might HCA EPGY a
Might HCA Agency
Twilight HCA EPOH a
Twdlight HEA Agency

Incidents (Fails)
Incidents (Medication)
Incidents [Staffing) 1

Total Number of Planned Shifts 720 Total Number of Shortfoll Shifts Total Number of EPO shifts o "-_""':' ":_"
Totod Number of Actual Shifts 670 Total Number of Overfill Shifts E Total Number of Agency EPO - Si:terfﬂﬁu'rge Murse M-F Supervizory Shifts N

(induding EPO)

(includes ol overfill Agency & EPO)

shifts
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Month

Year Ward

Sep-14

[Sep-14 | [Maternity

[Actual Off Duty

FRi SAT SN

SAT

Ok
HE

Shifts

Hamskne

i7

Earty Trained

i

SFE

10

NEHAE

1p

w [ |2

[
=

Earty HIA

Lot Trained

i

10

10

1p 10 11

10

l.ughwn[g;

Levhe HCA

|k

W
L
£

- -
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Might HCA
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Twilight Trained

Twilight HOA

sater/Lharge Muma
S panvmo ny Shifta
fErder Fov N]

Shartally Overdill

Earfy Trained

Earty HCA

Lot Trained

Lt HCA

Might Tradned

Might HCA

Twilight Trained

Twilight HCA

Incidents [Falis) i

Incidents {Medication)

Incidents (Staffing)

Total Number of Shifts 1148

Total Number of Shortfall Shifts

. Total Number of Owerfill Shifts

] Sister/Chaorge Murse Total Number of Supervisory Shifts

RERSOMS for Shovtfall] Dverfill and Action cooes

Earty Trained

Earty HIA

Lt Trained

Lt HCA

Might Treined

Might HCA

Twilight Trained

Twilight HOA

GoerymeTs:

o N [ o
B |Sickmess (short notice] i |Enkonced pt observation o |HCA cowered BN role
b |Corers/Beregvement (short notice] i |Supernumery p |RN cowered HCA roie
¢ |Stoff mowed to orother arem k  |Reduced Occwpancy g |Student Murse counted in numbers
d |DNA Bank | |Awdit r |5taff moved in from another area
e |Concelled Bank m  |Link Work 5 |Decision token not to cover
f |DNA Agency n__ | Otiher (enter o comment] t  |Other {enter o comment)
g |Concelled Agency
h_ |Dther {(enter @ comment)]
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Month Ward
Sep-14 chatsworth | [Actual Off Duty |
30 | Dzyn i fonth
DAY| Mon Tue Wed Fhi Fri et e Mo T Wed Thu Frl gt Sem Mon Tue e Tt Fri Saf Sun Mon T Wed Thu Fel Sar Sum Mo i
thile Laislrs eylomiaa | oafeeia Ll ThL] Wity | ohiwgua mimaiia | Erimeia miraiiy | mabmeu frEh U 13014 e TT T ETA T 15/ anveiaa 10 foaid anemian BT Jakmian Ejeajis | hbegaa Bjaiie | aafmela Hjmia | oadeeia joeiia | Iafeia omiia | smimela
Esrly Trained F 2 3 2 3 3 F 2 2 3 z 3 2 2 1 2 3 2 2 3 F 1 3 3 2 z 2 2 2 z 3
Eoriy Troined Agency 1
Early HEZA 4 3 3 4 2 3 4 4 4 3 4 1 3 4 4 3 3 4 4 3 3 4 3 3 3 4 4 3 L 4 3
iy HEA Agency 1 Z 1 I
Late Traired F k] 2 2 2 2 2z 2 2 2 2 2 2 2 1 2 2 2 2 3 2 1 2 2 2 z 2 2 2 2 2
Late Troined Agency i 1
Lats HLA F 1 2 2 2 1 2 ) 2 F 1 ) 2 i F 2 2 2 i Zz Fi 2 F 2 F 2 Fi 2 F Fi
Laste HEA Agency 1 1 1
Mg Trained F F 2 1 2 2 F 2 2 2 Zz Z 2 1 1 Z 2 1 1 1 I 2 2 Z 1 1 2 1 1 1 1
Wbl Trdeed Agency 1 1 1 1 1 I 1 1 1 1 1 1
g HCA 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 I 1 1 1 i 1 1 1 1 1 1 1 1 1 1 1
Mhr HLA Agency
Twilight Trained
Tiwilight Frodned Agescy
Tl it HLA
Twilight HEA Agency
Tamiorar 3 oy i% ad ¥ a o a IF a o 4 ] 4 o A a 5 a 4 4 L a I a ] i [E] ¥ ] i a 4
S Changs e A parviaay TP
Erter ¥ ov brave Blank for §o) ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
The Enhanced Patient Observrtion Numbers [EPO) befow must NOT be included in the obowe numbers
oay| Mon Tue W Ths Fri Sant Ser Moo T wed This Fri St Sem tcn Tise e Thai Fri sar Sun #don Taar Wed Thu [ Sar Sus Mo Tuse:
Eapslics | cfemdd | enbepdd | olfesis | siogsd | Sifenid | el | anAwid | il | owieer | gl | soTenn | GGbeOd | T | G0l | T | eed | IR | feead | deimid | apees | dniegid | RpAw | dnimetd | sieid | St | aeies | SO | snete | rpbed | sy
Early HCS EPD a
Early HEA Agency 1 1 1 1 1 1
Late HCA EPOD a
Late HCA Apency 1 I 1 1
Might HCA EPG a
Wbt HLA Agency
Tiwdlght HCA EPD L]
Twiliht HEA Agency 1 I 1 1
Teodai Staff pue 24 fex [ o [ [ ] o o [ ] o ] [ ] [ [ o [ ] F] 1 z 1 [ ] o 1 [ ] 3 ¥ [
The Reasons below should excude Enhonced Potient Observation (EPD) as these are now recorded seperotely
Renzons for Shortfall/ Owerfill & | Moo Tue Wed Fhii Fri Sat S Mon T Wed Thii Frl fat Som = Tise et Thei Fii Sar Sum Mon Twe Wed Thu e Sar Sus Mo Fus:
Action codes e | enbugss | o | yewns | spewes | eewns | aneeee | sews | swowes | agws | o | amens | evoivse | agens | e | asewns | aseerss | aemas | e | spemes | snewss | coeeee | seees | semes | sews | e | cpens | sonss | mews | e
Early Tralned ]
Early HCA 1 i Y
Late Traised
Lt HOA B
gt Trained
gt HCA
Twdigh Trained
Twlighe HLA
Comments:
Renzons for Shortfall/ Overfill and Action codes
_ Code Code |Dwerfill Ressons Code |Actions Taken
= Sickness [short notice) h  |Other fenter a comment) j |Reduced Docupency o |HCA covered BN rols
Corers/Bereavement [short notice] i Shift not filled by Bank/Agency k  |Awdit p |RN covered HCA role
c Staff moved to another aren 1 |Link Wark q |Student Murse counted in numbers
d ONA Bank m |Other fenter o comment]) r Stoff moved in from another ereg
= Concelled Bank 5 |Decision token not to cower
f DNA Agency t Other fenter o comment]
E Concefled Agency u |Supernumery Stoff on Duty
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Month Ward
Sep-14 [ [chatsworth | | Actual Off Duty |
Shartfall/Overfill DAY| Man Tue Wed Thu Fri Sat S Mo T Wed Fhu Fri St S Afon Tus e Thei Frl | Sun | Mun Tt Wed Thu [ Sat M Fue )

Buvaliva | cfimfdd | e | aifeeisd | e | sfewie | mdeeSd | afAwmie | ondma | oeisis | agdmia | iy | adle0a | shelae | addeeia | 3Tl | aedemfd | dRTeSd | andedd | dsdeia dnfaglid | spfieine | DaemSd | sefeiie | Sowef | s | SiiEia il | Eae | ol
Early Trained 2 1 1 1 1 1 1 1 1 1 1
s : I - ] ]
Late Trabed z
Late HL& z
hiaght Trained k3
Higghvt HCA 1
Tl g2 Trained a
Tl gt HHCA L]
The Enhanced Potient Obzerartion Numbers [FPO) ore to show the overfill for EPO

Man Tue Wed Thii Fel Sal S Mo Tue Wed Thii Frl ot Somi e Tue Wed Thai Fd Sun Man Ta Wed Thu [ Sat Mo Tue ]
PO -HCA wpmad | etess | oy | ogoss | svewes | memos | anewee | ovewss | s | s | oo | aene | oesearss | aveens | st | onesne | aveess | agemas | asises arpryan | somwiee | aamewnd | semie | i | et | cpne st | megtse | owsee
Eariy HCA EPD a
Early HEA dgency 1 1 1 1 1
Laste HEA EPO) a
Laste HCA Agency 1 al
Wight HCA PO a
Night HA Agency
Twilght CA EPO a
Twilight HCA Agency 1 1
Incidents {Fails) 7 ] i
Incidents [MMedication)
Incidents {Staffing)

Total Number of Planned Shifts 380 Total Number of Shortfall Shifts Total Number of EPO shifts 14 el =
Total Number of Actuel Shifts Toto! Number of Owerfill Shifts Total Number of Agency EPO | i i
fincluding EFQ) 358 {includss all gverfill Agency & EPOY = shifts - Sister/Charge Nurse M-F Supervizory Shifts = 8 | 3%
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Month Ward
Sep-14 Lindhurst |  |Actual Off Duty |
30 |D=va in Monik
pAY| Mon Tue Wed Thu Fed Sat L Mo Fuse Wed Fhis Fri it Sam ftom Fus e Tt £ Sar Sun Muon Yo Wed Thu Fd Sar Sum Mo Fue
Shifts Bapslea | evmiaa | eveata | esemia | syeeia | siewinn | e | enewtss | svesiie | et | oo | g | oyesia | weeis | saveeis | osresti | oasesnas | avesta | osgesis | siesis | s | v | osneess | oo | seesie | s | oo | sneeio | saeia | e | seretua
Early Trained 2 2 3 3 ] 3 2 3 3 3 2 3 3 2 2 3 3 F 3 3 3 3 3 z 3 3 3 3 3 2 2
Eariy Trolned Agency
Early HCA 4 4 3 3 3 3 4 3 3 3 3 3 3 4 4 3 3 3 3 3 3 3 3 4 3 3 3 3 3 4 4
(Earfy HEA Agency
Late Trained 2 2 F 2 z 2 2 2 2 2 2 2 2 2 2 3 3 F 2 2 3 F 2 z 2 2 2 F 2 2 2
\Late Trained Agency
Late HCR 2 2 F 3 z 2 2 2 2 2 2 2 2 2 2 2 2 F 2 2 2 F 2 z 2 2 2 F 2 2 2
Latr HCA Agency
Kkt Trained 2 2 F 2 1 2 1 2 2 1 2 1 1 2 1 2 2 F 2 2 2 2 2 z 2 2 2 2 2 2 2
Night Truleed Agency 1 1 1 1 1 1
il HEA 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Night HLA Agency
Twilight Trained
Tweilipht Frrined Agescy
Tweilight HCA
Teibght HCA Agency
Tami aear 1 boarT T ] [ ] o o o 1] ] ] =z e ] ¥ ] i ] iF 1] = ] o 1] o o o [ ] ¥ o e
e ¥ Ricrves ket e W ¥ ¥ ¥ ¥ L Li ¥ ¥ L L L Li
The Enhonced Patient Observation Numbers [EPO) below must NOT be included in the obove numbers
DAY| Man Tue e Fliui Fri Sat oo Mo Fus e Fhu Frl St Jom L] T e ] Frl Sat Sun Mun Fens e Thu Fd Sat S Mo Fune
Eansliza | ofemAd | enbey'sd | oofeeid | epegiad | sgeeir | ooedetd | anteis | oudefe | smieos | agiemid | sy | oaglbeid | ospe'a | agdeeid | st | anfeetd | anTesd | asfeeda | oasdepe | apeeets | sndegtd | spSeied | aadmSe | seieis | Sl | s | raeia | osiete | mpbetd | sl
Eariy HCA EPD a I 1 I
Early HEA Agency 1 i 1 1 1 i I i 1 | 1 2
Laste HIEA PO a i 1 1
Late HCA Agency 1 1 1 1 1 1 1 1 1 1 1 1
Night HCA EPG a 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Night HLA Agency 1 1 1 1 1 1 1 1 1 1 1
Tweilight HCA PG g
Twiight HCA Agency
Todei Seaff pav M Aex [ 3 3 2 1 1 1 2 3 I 3 I 3 3 3 2 3 3 1 3 1 3 3 1 1 1 3 ] [ ] [
The Recsons below should excude Enhomced Potient Observation (EPD) os these ore now recorded seperately
Renzons for Shortfall) Owerfill & Fdun Tur Wied ] Fri Sat S Mox T 'ed! Fhu Frd St Jom [ T nd Thast Fri Sar Sun Fon Tear Wed Thu Fd Sar S Mo Fur
Action codes oA | oebeyae | onfeei | ooyl | osecer | oodemSd | anfeie | it | oswieios | oagie | ey | oagietd | ospieiae | oaddemie | oahReead | oanfete | abTe'ad | oasfeda | oasdeptie | oAt | gndegas | coSeier | oadmSe | osetes | S | seferns | rglea | ostete | mpbetd | el
Eaily Trained
Early HCA
Late Trained
Late HCA
Kt Trained
K HCA
Twilight Trained
Twelight HCA
Cofmmrents: Had patient requiring one b2 one 2877, where shift not cavered by enhasced cire shows we weorked without ene 1o one cover. Salling leveli showing Shunge in ratSo. New nurie: s posl 5o starting 1o chisge 1= 4 and 2 all day.
Reasons for Shortfallf Owerfill and Action codes
_ Ciode Code |Dwerfill Reasons Coge |Actions Taken
a |Sickmess [short notice) h  |Other fenter a comment] j [|Reduced Docupency o |HCA covered RN role
b Corers/Beregvement [short notice] i 5hift not filled by Bank/Agency k  |Awdit P |RN coversd HCA role
c Staff moved to another areg | |Limk Waork q |Stwdent Nurse counted in numbers
d OMNA Bonk m |Dther {enter o comment] r Stoff moved in from another oreg
e Concelled Bank 5 |Decision token not to cower
f DMA Agency t  |Dther {enter o comment]
E Concefled Agency u |Supernumery Stoff on Duty

63



Month Ward

Sep-14 [ [Lindhurst | |Actual OFf Duty |
Shortiall/Qverfill pay| Mon Tue Wed Thi Fri Sat S Moa i Wed! Fhu Fri e Tue Wed Theat Fril Muon T Wed Thu Fe Sar Mo P J

Bupslra | ofesfa | epbedsd | opesid | speid | s | S | answies | oedeeia | snisin | aeid | onuTees | ateeid 3 | anfemad | anead | aeeAs | asdsg rrAmies | aaimafa | seimiee | Bgee | e | rhERia Tl | e | ot
Early Trained z 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
o S S Y S S S D S S S S S S S S W I W
Late Traived k3 1 i
Late HLA& F 1
K Trained 2z
Rt HCA i
Twilight Trained a
Torlighe HCA 2]
The Enhonced Patient Obsenvwrtion Numbers (EPO) are to show the overfill for EPO

Mon Tue Wed Thi Fei Sat =] Mow Fue Wed Fhu Fri [ Tue Wed' Tt Frl Mon Tee Wed Thu Fe Sar Mo P 0
EPO - HCA oA | oebeyae | onfeei | ooyl | osdeecr | osdemSd | anfeie | il | oswiecs | o | ooy | oasbeia g | et | anTe'ad | asfeeda | asdepa s | aaiete | spimgie | Ssmiia | seferne | st TRl | mfea | oo
Eariy HCA EPO a 1 1 1
Early HEA Agency 1 1 1 1 1 1 1 1 1
Late HEA EPD a 1 1 1
Latr HEA Agency 1 1 1 1 1 1 1 1 1
Fighr HEA B a 1 i 1 i 1 i 1 1 1 1 1 i
Wight LA Agency 1 1 1 1 o 1 1 1 1
TeeiWaht HCA EPOD a
Tweilight HOA Agency
Incidents (Fafis) 1
Incidents [Medication)
Incidents (Staffing) 1

Total Number of Planned Shifts 380 Total Number of Skertfoll Shifes Total Number of EPO shifts 55 o e =
Total Number of Actusl Shifts Toto! Mumber of Overfill Shifts Tota! Number of Agency EPO . i .
fincluding EPGY 447 fincludes oll gverfill Agency & EPO) 5 shifts i Sister/Charge Nurse M-F Supervisory Shifts = [ *
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Month Ward
Sep-14 Oakham |  [Actual Off Duty |
37 | Dawn in Month
DAY| Man Tug W [ Fri Sast Koo Mo T Wed Thii Frl frt o Hon Tue e Thei i Saf Sun Mon Tur Wed Thu el Saf Sus Mo [
shifes Busliea | eosian | cufeai | swosia | ooiease | sign | ogwaiua | erjewta | e | owewtil | oveas | iaeid | ochoeiue | adeeid | osgesie | st | awesia | asieetid | aneeris | seiees | sapsiie | s | st | oo | s | sveeves | sweetid | s | et | e | ossisiia
Early Trained 2 2 2 3 Z 3 Fl 2 2 2 F 2 2 2 2 Z 2 2 2 Fd £ 2 2 Z 2 F 2 Z 2 Z Z
Early Trained Aaendy
Early HCA 4 4 4 3 4 3 3 4 4 4 4 4 4 4 4 5 5 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Foriy HCA Agency
Late Traimed 2 2 2 2 2 2 2 2 2 2 F 2 2 2 2 2 2 2 2 2 2 2 2 2 2 F 2 2 2 F 2
Laste Troined Agency
Late HCA 2 2 2 2 2 2 2 2 2 2 z 2 2 2 2 3 2 3 3 2 2 2 2 2 2 z 2 2 2 2 3
Late HCA Agency
Hiigh! Trained F F i ¥ z ¥ F3 ¥ ¥ 2 z i F 2 ¥ I ¥ 2 2 z ¥ F3 ¥ z 2 z i 2z 2 z Fi
Whaht Trodeed Agency I
Hiigh HiA 1 1 1 1 1 I 1 1 1 1 1 1 1 1 1 I 1 1 1 i I 1 1 1 1 1 1 1 1 1 1
Wlghr HLA Agency
Twilight Trained ] ) [ ) o a o a o a o [ o g a [ ) [ a o a o ) o o o [ o o ? [
Twilight Frzdned Agescy
Twdight LA o a [ a i) a o a o a o [ o a a [ a [ a o a o a i) a o [ o a ) [
Twilpht! HCA Agency
Tami zear 4 By m fi 1] ] [1] o 1] ] Fi] m f ] T [1] 1% ] 14 E] o [1] ] 1] ] Fi] m fi ] i [1] 14
Krter ¥ or brave Blank f=r ol g g g a N g a N N = g N N =
The Enhanced Patient Observotion Numbers [EPO] below must NOT be included in the above numbers
Day| Mon Tug Wed i Fri ot i Mo T Wed Thu Fri St Sen Mon Tue e Tt Fri Sat Sun Muon T Wed Thu Fel Sar Sum Mo i
Eavslira | cofimid | oo | obfewi | oidog'id | osdiees | mbbeeSd | aidwdts | b | oniees | agbeiie | oot | agdbefie | ochfete | agbmia | oot | sk | dRAetid | andenda | odedeptid | osgtieits | dndeptd | cifwie | dndiSd | cefmr | oubeefe | mefeete | rblefa | osntedhe | pbefie | aiedse
Eariy HCA EPD a
Eariy HCA Agency
Late HEA EPD a
Late HCA Agency
Night HCA EP a
Might LA Agency
Twilight HCA EPOD a
Twilight HCA Agency
Testel Staff puv 24 hex [ [ [ [ ] o ] [ ] i ] [ ] [ [ @ [ [ [ ] o ] [ ] o ] [ ] i ] [
The Reasons below showld exclude Enbonced Potient Observation (EPD) as these are now recorded sepenmtely
Rensons for Shorteall) Owerfill & | #on Tue wed s Fri Sant R L T Wed This Fri St Som = Tue e That Fri sar Sun #on Twe Wed Thu el Sar Sus Mo Tuse
Action codes oAl | e | ogfentd | ool | sbenis | oomdd | anBed | ot | s | gl | R | ERtd | el | a0 | oahiedad | oandemi | anTetad | oanemAd | oasdsad | g | Sndtid | SoSes | Setwdd | SeTes | S | et | orgiid | e | mpbetd | oo
Early Trained m
Eary HLA h h h m m
Late Traisad
L HCR m m m m
hig*n Tradned
Higin HCA
Twilight Trained
Tuwili et LA
Comments: | Dwe o Keogh - we ane to ronon 363 wnd a3 wherever pousible Stalfing numben requite chasging officially.
519 & &0 Early Traimved abould sbeoww “m” - Umable 1o evter due bz werkibeet being sasyword protected
Reasons for Shortfall/Overfill and Action codes
_ Code code |Dwerfill Reasons Code |Actions Taken
a |Sickmess [short notice) h  |Other fznter a comment] j |Reduced Docupancy o |HCA covered RN role
b Carers/Beregwement [short notice] i Shift not filled by Bank/Agency k  |Awdit P |RN covered HCA role
¢ |5toff moved to another area | |Limk Work q |Student Nurse counted in numbers
d DA Bank m |Dther [=nter o comment] r__ |Stoff moved in from another oreo
] Cancelled Bank 5 |Decision token not fo cover
f DNA Agency t  |Other {enter o comment]
E Concelled Agency u |Supernumery Stoff on Duty




Month Ward

Sep-14 | [Oakham | [Actual Off Duty |
Shortfall/Overfill DAY|  Man Tur Wed Fhaui Fri Sat S Mo Fus e Fhu Frl St Jam L] T loed' ] Frl Sar Sun Mun Tz e Fhs Fd Sat Sum
Eavslira | oofewda | endey'ad | oofewid | opegaa | osgdeer | ooedetd | anieins | et | osmien | oagimid | sy | oagiefd | ospte'sr | oaadeetia | o | oanfeete | anTesd | oasfeeda | oasdepae | A | andegtd | spSwied | andeSa | et | S | o | daema | seie
Early Trained z 1 1 1
Late Traised z
Late HCA 4 1 1 1
Figtt Trained z
Kl HCA 1
Twilight Trained a
Tl gt HCA a
The Enhanced Patiznt Obzzrvotion Nembers ([EPO) ore to show the overfill for EPO
EPO - HEA Mun Tue Wed Fhu Fri Sar ] Mo Fuse e Fhu Fri St Jam iefon Fuse loed' Fhrai Frl Sar Sun Mun Fesz e Thu Fd Sar Sum
A | oemeyae | ogeei | oopeyad | s | osdeeSd | e | ot | oswies | oagiia | ooy | oasietd | ospear | oagieeie | oaWeead | oanfeta | abesd | oaseeda | oasdepae | apeeete | oandagd | spSwied | andea | et | St | e | dglemia | soeie
Farly HCA £PD a
Early HEA Agency
Late HECA EPD a
Ledr HLA Agency
Right BCA B a
Night B Agency
Twwilight HCA EPD a
Twilipght HCA Agency
Incidents {Falis) i i 1
Incidents [Medication)
Incidents Staffing)
Total Number of Plonned Shifts 3og Tota! Number of Shortfoll Shifts Total Number of EPO shifts o l::
Total Number of Actucl 5hi Total Number of Owerfill Shij Total Number of Agency EPO . . .
fincluding EPG,II i 356 fincludes ah’m{jﬂrdn;:n:yﬁsfmll e shifts Thsen = Sister/Charge Nurse M-F Supervisory Shifts =




Month Ward
[Sep-14 [sconce | [Actual Off Duty |
30 |Dova in Monte
DAY| Man Tue Wed Fhi Fri Sant Sy Mo T Wed Thu Frl gt Fan fem Tus Wied Tt Fri Sat Sun Muon T Wed Thu Fed Sar Sur M Fu
ihile Laislre oyomiaa | oafmeha [=Li TpL] Wimeita | ohimeaa mvaiia | orfeea miraiia | oeiawa AU 13014 o L1 ES - T L1 anomiaa 11 foa'id 1nfmian E -] Jatmian Djoafus | i Dfmeina | aafmeta Sjoefia | oadeela Erjoefid | Indeeid Dwomita | mioela
Early Trained i 4 4 4 4 5 4 4 4 5 4 3 4 3 3 3 5 4 4 4 3 4 4 5 4 4 4 4 4 4 3
Early Troined Agency 1 1 1 2 1 1
Early HCA 4 4 4 4 4 4 El 4 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Early HEA Agency
Late Traised i 4 4 4 4 4 4 4 4 4 4 3 3 3 3 3 4 4 4 3 3 4 4 4 4 4 4 3 3 4 3
Late Troined Apency 1 1 1 I 1 1 1 1
Late HCA i 4 4 4 4 4 El 4 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Late HEA Agency
Kiight Trained 3 2 3 3 3 3 El 3 3 3 3 3 3 3 3 3 3 2 3 3 3 3 3 3 3 z 2 3 3 3 3
Might Teleed Agency 1 1 1
Hiight HEA 3 3 3 3 2 3 El 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 El 3 3 3 3 3
Might HLA Agency 1
Twilighe Trained
Twikight Froined Agemey
Twelli gt HLA
Twilght HCA Agency
Tami ovar 4 BT 7] = 7] ) a E] 7 ] a =2 F 1] = ] = ] = FJ E] = = 7] 2] ] ] = 2 F5 = 3
Tt Charge s Sapervicory TS
& rHrrlr‘lJ:".'r:w Slank '-“:-.-Tw = N - 5 -
The Enhanced Patient Obzervrtion Numbers [EPO) belfow must NOT be included in the obowe numbers
oay| Man Tue Wed Fhu Fri St S Ao Tue e Thu Fri St e Hdom Fise e Tt Eri Sat Sum Mon [ Wed Thu e Sar Sus Mo Fuse
Emeslics | cofmdd | etmpad | oo | el | SROd | idetd | antmid | ool | onTeed | gl | G | dobeid | ehiea | a4md | sl | IRAd | dnTedad | oaneead | andmiad | oageeis | anie'ad | soAed | animetd | seTeis | Smi | aeTeer | SWERd | anad | med | sy
Early HCA EPO a I 1 1 1 1 1 1 1 1 1
[Eary HOA Agency 1
Lote HCA EPO a I 1 1 1 1 1 1 1 1 1
Lette M Apency 1
Might HCA EPQ a
Might HLA Age ncy 1 1 1 1 1 1 1 1 1 1 1 1
Twailght HCA ERD g
Tweilgh! HCA Agency
Tesbol Starff g 24 s [] [] 2 [] ] o ] [] ] ] ] .: ] 2 [ ] [] 2 [] 1 3 3 3 3 3 [ 3 3 3 3 3
The Reasons below showld exclude Enhonced Potient Observation (EPD) os these are now recorded seperotely
Renzons for Shorttall) Owerfill & Fan Tue Wed Fhu Fri Lent = Mo Fue Wed Thii Fri L5 ) Sam (L] Tuse e Theat Fi Sar Sun Kon T Wed Thu A Sar Sue Mz Fue
Action codes oA | oenbepie | oo | oeplyad | osdeeier | ooidemta | anSeie | ot | omieins | agEmas | ey | oapefd | oenfetae | oaddemta | oWy | oandeete | abiedid | oasfesAd | st | s | gndegiad | coSer | aademSd | et | St | seferne | et | sl | et |t
Esrly Trained L] h P
Early HEA -] L]
Late Traised L h P
Late HLA -] -]
i Trained c
gl HCA
Twilight Trained
Twlighat HLA
Comments: |5ty 20,0818 Agency itafl booked bt &id not sttend
From Friday 200080 208 we bad 1 patient on enhanced supgort asd requined 1:1 nursiag 28/7. We bad 1 extrs messber of sal on all shifts 12 scoosmadate B patient.
Reasons for Shortfall/ Owerfill and Action codes
_ Code Code |Dverfill Reasons Code |Actions Taken
a  |Sickness [short notice) h  |Other fenter a comment] j |Reduced Docupency o |HCA covered RN role
Corers/Bereavement [short natice] i Shift not filled by Bank/Agzncy k  |Awdit P |RN coversd HCA role
©  |5toff moved to another aren 1 |Limk Work q |Student Murse counted in numbers
d DONA Bank m |Other [znter o comment] r Stoff mowved in from onother ereg
= Conczied Bank 5 |Decisicn token not to cover
f DA Agency t |Other {enter o comment)
E Concefled Agency u |Supernumery Stoff on Duty
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MMonth Ward

Sep-14 [ [sconce | [Actual Off Duty |
Shortiall/ Qverfill paY] Mon Tue wed Thu [ St S Mo T wed | T | Whon Tuse Wed That il Sat $un #on T Wed | Thu Fed Sat Mo Tise ]
Bussliras | ooy | enbefis | o | e | s | minedd | anteis | oimia | e | e | RuRee | sk | IR0 | AR | apemAd | i | oageeis | anita | apAed | onineS | spieie | i | setee | i i | mimie | e
Early Trained a 1 1 1 1 1 1
Eary HCA a4
Late Traised 4
Late HCA 2
high Trained = E
g A 3
Twiligh? Trained (4]
Tiwilli i HLA ]
The Enhanced Potient Obzeruwrtion Numbers ([FPO) ore to show the owerfill for EPO
Mon Tue Wed Thii Fri Sal S [ Tue Wed Thii Frl = Tuse Wed Thet Fi Sat Sun Man Tee Wed Thu el Sar Mo Tue ]
EPD - HCA oA | oendeiie | oogeeie | oeptyad | osdewier | ooedete | anSeis | ot | emiecs | g | eyt | oasbeid fmpad | andewia | 35T | asfeeAa | asde'ad | agieeis | gniegia | spAw | dadmSd | st | Sl | sefene | st dipdEiaa | omyoeae | oo
Eariy HCA EPO a 1 1 1 1 1 1 1 o 1
Early HEA Agency 1
Late HEA EPD a 1 1 1 1 1 1 1 1 1
Late HEA Agency 1
Night HCA EPgy a
Night HLA Agency 1 1 1 1 1 1 1 1 1 1 1
Tiwdlght HCA Eld a
Tiwdlight HCA Agency
Ircidents (Fails) ] 1 ] i 7
Incidents (Medication)
Incidents (Staffing)
Total Number of Planned Shifts 550 Total Number of Shortfall Shifts Total Number of EPO shifts 34 pesssing Riicell B 1
Tota! Number of Actual Shifts . Total Number of Overfill Shifes - Total Number of Agency EPO a0 Siste.r.."'ﬂhn'.lge Nurse M-F Supervisary Shifts = = a3

finclwding EPO)

[includes ol owerfill Agency & EPO)

shifts
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Month Ward
[sep-14 [FCU | | Actual OFf Duty |
30 [y in Monte
Day| Moo Tug Wed Fhi Fri Sat S Mo Fus Wed Thu Fri St Fam e Tus IWeed Tt Fri Sat Sun Muon T Wed Thu ¥ Sar Sur M T
Ehile Lavalirs R | oifeefd | omREeiaa | osifoaiia | ookfeeaa | oagmeiua | ooRieeaa | oafeeiua | ooefeeiie | oooRiie | il | oot | ddetid | ooeia | dEmeid | aeoeiae | i0Foaid | aREeiae | oefefed | bafmiaa | Riieefoa | difewaa | fmefea | Dafweia | Sgoefoa | Geeid | EToRa | Dnfeeld | Deoeioe | deioe'id
Early Trained 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Eary Troined Agency
Early HCA 2 2 F 2 2 2 2 2 2 2 2 2 2 2 2 2 2 F 2 z 2 2 2 2 Fs 2 2 2 2 2 2
Furly HEA Agency
Late Trained 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Lawte Trained Agency
Late HLA 2 2 2 2 2 2 Fi 2 2 2 2 4 2 2 2 4 2 2 2 Z 2 Fi 2 2 4 2 4 F 2 2 4
Late HOA Agency
Kight Trained 1 1 1 1 1 1 1 1 1 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Might Telmed Agency
Hight HCA 2 2 2 2 2 2 2 2 2 2 1 1 2 2 2 2 2 2 2 z 2 2 2 2 2 2 2 2 2 1 2
Night HLA Agency
Twilight Trained
Twwilipht Froined Agescy
Twedligghat: HCA
Twilight HCA Agency
Tami avar 1 boarT ] s g ® g 7 g : g ] ] ] ® ] ® g ® g ® B : g 7 g 7 s 7 ® ] ] g
facfgari
Sl Maes Spereny 2 [ ¥y | ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
The Enhanced Patiznt Obzervotion Numbers [EPO) below must NOT be included in the obove numbers
pAY| Mon Tue Wed Thu Fed Sat S Mo Fuse Wed Fhis Fri e Sam om Tue e Tt Fr Sat Sun Muon T Wed Thu Fe Sar Sum A Fue
Eavsliza | omdd | eotu'ad | o | sl | SR | mdAnmtd | anteid | oeiend | anTeOd | ageid | G | dobetid | shTes | d4id | sk | aRed | dnerad | antmAd | dsdmiod | ageeid | andeetad | DS | anteetd | setes | Sowid | seTr | SRR | SnT | SRR | ED
Early HCA £PD a
Early HCA Agency
Laste HCA EPD a
Late HEA Agency
Might RCA EiQ a
Night HLA Agency
Twilight HCA ED g
Tweikipht HCA Agency
Tedd Staff pur 24 bex [] [] 2 [ ] [] ] [] ] [ ] 2 ] ] [] 2 [] 2 o ] [] ] [] ] [] ] 2 ] ] ] 2
The Reosons below should excude Enbonced Potient Observation (EPQ) os these are now recorded seperabely
Renzons for Shortfall) Owerfill & Fdun Tue Wed Fhii Fri Lot L] Mox T Wed Fhu Fri St m on Tue e Theat i Sar Sun Muon Tewe Wed Thu (L] Sar Sum LT Fue
Action codes oA | oedeyae | oogeei | ooyl | sl | ooieSd | anfeie | ot | ewies | oageie | oeuTees | oasgietd | ospfesr | oaddemia | oahRepad | oasdeie | ahEeiad | oasfeda | oasdiad | oapieeins | godegia | coSeier | sadee | sefeie | oSt | sefene | caeia | st | mebeid | et
Eardy Trained
Early HCA
Late Traised
Late HCA
it Trained
gt HiCA = B h
Twiligh Trained
Twilightt HCA
Cofmments: i 10and 1ith wsable 1= et cover - thersfore warked with ase HCA
5 - HICA i st comme bo weark - hid wroeg ol doty weitten diwn - therelors wsable 1 get child cire
Reasons for Shortfallf Owerfill and Action codes
_ Ciode Code |Dwerfill Reasons Code |Actions Taken
a  |Sickmess [short notice) h  |Other fenter a comment) j [|Reduced Docupency o |HCA covered AN role
b Corers/Beregvement [short notice] i Shift not filled by Bank/Agency k |Audit p |RN coversd HCA role
¢ |Stoff moved to another areo | |Link Work q |Stwdent Nurse counted in numbers
d DNA Baonk m [Other [enter o commemnt] r Steff moved in from onother oreg
= Conceled Bank 5 |Decision token not bo cowver
f DNA Agency t  |Other {enter o comment]
E Concelled Agency u |Supernumery Stoff on Duty
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MMonth Ward

Sep-14 | [Fcu | [Actual Off Duty |
Shortfall/ Dverfill pay|  Mon Tue Wed Fhu Fri Sat S Mo Fise Wed Thu Fri St Ean #on Tuse e That Fri Sat Sun Mon Tee Wed Thu Fel Sar Sum Mo T a
Eussleas | cfimdd | etopfsd | ol | s | S | mindd | anieid | el | aneO | JeEd | SuTes | aaBeid | ERTRY | G404 | ahT | IR0 | anTe | o | animpad | g | o | AR | aatmtd | s | SRl | AT | SpERd | et | mpled | sy | owgeser
Eaily Tralned 1
Early HCA z
Late Traised 1
Late HCA z
hig*1 Trained 1
gt HCA z
Twlige Trained 0 H H
Turlight HEA 8 I | I I I
The Enhanced Patient Observation Numbers [EPQ] are to show the overfill for EPO
EPO - HEA Man Tue Wed Fhut Fri St ) Mo P Wed Thu Fri gt Fan = Tus ied That Fri Sat Sun Aun [ Wed Thu e Sar Sum Mo Fusr ]
A | et | o | s | aenins | eimSd | anAwis | i | e | Ggieeid | R | Labeid | e | G4Mm0d | ShReld | andmd | IR | anmAd | dndedsd | apeeid | Snieeia | soten | GnimeSd | e | meeta | aaRee | KA | meie | mieeid | s | o
Earily HCA EPD a
[Eary HCA Agency
Late HEA EPD a
Late HEA Agency
Might HCA ROy a
Wight HLA Agency
Tiwdlight HCA EPOY a
Twilght HCA Agency
Ircidents (Fails) 1
Incidents (Medication) 1
Incidents {Staffing)
Total Number of Planned Shifts 270 Total Number of Shortfoll Shifts Total Number of EPO shifts o jsssil leiicenll I 1
Tota! Number of Actual Shifts Total Number of Overfall Shifts Total Number of Sgency EPO . i .
[including EFQ) 267 [includes all overfill Agency & EPO) ’ shifts . Sister/Charge Nurse M-F Supervizory Shifts a 1z 5%
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