Sherwood Forest Hospitals NHS

NHS Foundation Trust

Trust Board of Directors
Thursday 25™ September 2014.

Nurse Staffing Report — August 2014

1.0 Introduction

In line with national recommendations the Board of Directors receive a monthly nurse
staffing report of which provides detailed analysis shift by shift of agreed staffing ratios
across our in-patient wards within the organisation, including an exception report where
nurse staffing ratios have either exceeded or fell below a 10% target threshold.

The report also forms part of the organisations commitment in providing open and honest
care via the publication of this data on the Trust's Website and includes a copy of the
monthly UNIFY data submission that is published on the NHS Choices website.

2.0 Organisational Compliance against the Publication of National Nurse Staffing
Data Recommendations.

In response to NHS England guidance regarding the publication of national nurse staffing
data (April 2014) the organisation is compliant in all five domains as summarised in the
following table;

1. Presentation of establishment review to the Board, every 6 Compliant
months.

2. Display information about the nurses, midwives and care staff Compliant
deployed for each shift compared to what has been planned (at
ward level).

3. Presentation of actual and planned staffing to the Board each Compliant
month.

4. Publication of the monthly report on the Trust website (and Compliant
uploaded onto the NHS Choices web pages).

5. Submission of monthly staffing data via UNIFY to enable national | Compliant
data on staffing fill rates for nurses, midwifes and care staff to be
presented on NHS Choices.

3.0 Registered Nurse & Health Care Assistant (HCA) Staffing Analysis (Planned
versus Actual) August 2014.

In line with national requirements and data submission timescales the organisation
submitted and uploaded the Registered Nurse (RN) & Health Care Assistant (HCA) staffing
data (Planned versus Actual) for August on the 10" September 2014 (Appendix 1). This
information is summarised in the following table;



King's Mill Hospital 96.1% 106.9% | 99.4% 108.6%

Mansfield Community Hospital | 110.5% 95.0% 99.5% 135.5%

Newark Hospital 100.0% 97.0% 100.0% 98.7%

The graph below illustrates the above information in a graphical format. Whilst the overall
average fill rates for RN’s and HCA’s exceeded the required 90% threshold; it does however
illustrate a significant increase in HCA utilisation during night periods. The design of the
hospital (50% side rooms), the dependency and acuity of the patients in our beds and the
‘risk averse’ culture of some of our teams leads to requests for additional staff to support

enhanced observation
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4.0 UNIFY Data Submission AUGUST 2014

Detailed data analysis of the UNIFY Nurse Staffing data submission for August (Appendix 1),
Matron Exception Report (Appendix 2) and Ward Staffing Information (Appendix 3) has

highlighted the following themes:

1. For RN 22% day shifts and 9.6% night shifts exceeded those hours planned. Ward
36 exceeded the 10% parameter due to the commissioning and decommissioning of
the Discharge Lounge facility within the clinical ward environment and the need to
support a junior workforce and recently appointed senior nursing team.



2. A total of 553 additional HCA shifts were utilised during August of which 217 were
filled with Agency Health Care Assistants. This increase in requirements was
predominantly due to a significant increase in the demand for enhanced patient
support across the clinical ward areas.

3. Detailed analysis of The UNIFY Nurse Staffing data submission for August identified
6 wards had failed to achieve the 90% threshold; Ward 23, Ward 52, Ward 25, NICU,
inpatient Maternity and EAU.

4.

Ward 21 This ward has previously sustained and managed their planned versus actual
staffing levels. During August the ward reported 19 shift shortfalls, further analysis has
identified that of the 19 shifts, 14 were due to short term sickness, 3 were due to the
redeployment of staff to other clinical wards and departments and 2 were due to the
allocation of emergency leave. In the vast majority of cases the shortfall in staff related to
HCA shifts

Ward 23 A review of the Registered Nurse establishment is currently being undertaken
by the Divisional Matron for Emergency Care & Medicine (ECM) in recognition of the
significant changes in acute cardiology pathways, which have resulted in a reduction in the
acuity and dependency of patients presenting to the ward. In response to this the Divisional
Matron is currently in the process of reducing the planned nursing establishment to reflect
these changes.

Ward 25 The variation between the planned and actual staffing resources is complex
and multi factorial and is in response to seasonal variation, activity fluctuations and planned
capacity reductions over the weekends. All shifts were risk assessed by the ward sister to
ensure quality and safety standards were being maintained, shift by shift.

Maternity Services The variation between the planned and actual staffing resources
within maternity services was flexed between the in-patient and community midwifery teams
in order to respond to and accommodate variation in activity during the month. Again all
shifts were risk assessed by the unit sister in order to ensure quality and safety standards
were being maintained.

NICU (Neonatal) During August the variation between the planned and actual staffing
resources required was as a result of a recent executive decision to temporarily reduce cot
capacity and level of care provision within the unit. All shifts were risk assessed by the ward
sister to seek and ensure that new staff to patient ratios were maintained at all times.

Ward 52 The variation between the planned and actual staffing resources is due to the
ward reporting a high number of RN vacancies within their establishment (5.0 WTE). This
was offset and balanced by increasing the total number of HCA’s rostered and in the
utilisation of 2 recently appointed Registered Mental Health Nurses (RMN), that whilst being
in establishment are currently not included in the daily staffing numbers.

EAU The variation between the planned and actual staffing resources required is complex
and multi factorial. This is in part due to the unit reporting a high number of RN vacancies
within their establishment (8.2 WTE) and in the internal promotion of several senior nursing
staff whom were subsequently backfilled by junior and less experienced staff. Of the 8.2
vacancies; 4 new staff are due to commence in post September 2014.

1.0 WTE Registered Nurse took extended sick leave during August but has subsequently
returned to the workplace. This was further exacerbated by 6 well established agency nurses
taking extended annual leave during August, all of which have subsequently returned to
work. Whilst the number of shortfall shifts reported was significant during August the
reporting template does not reflect any bed capacity fluctuations in month (Bed capacity
range 28 — 56 beds) or the number of staff that were redeployed to EAU from other clinical



ward, departments or services (33 shifts in total). The ward currently runs on a skill mix of 1
RN to 7 patients. EAU is a clinical area that is being closely monitored in relation to
capacity, activity and staffing levels

5.0 Quality and Safety

Detailed data analysis is currently on-going to evidence and triangulate a correlation
between nurse staffing levels to that of patient outcomes. Caution should however be urged
when looking for causative factors and correlation given that a number of variables can
independently and collectively positively or negatively impact upon patient outcomes.

The following table identifies the total number of Datix incidents recorded during August
specifically relating to patient falls that resulted in harm, nurse staffing levels and medication

errors.
Indicator No of Incidents | Grading (Low Grading Evidence of an
Recorded: Level of Harm - | (Moderate Level Incident occurring
Grade 2) of Harm - Grade in a clinical area
3) that has breached
the 90%
threshold
Patient Falls | 33 30 3 EAU X 1 (Grade
2)
Nurse 9 EAU X 1
Staffing Ward 23 X 1
Levels
Medication 10 Nil
Errors

As evidenced within the above Table a total of 3 incidents occurred in month within clinical
ward environments that breached the 90% threshold.

6.0 Achievement of Planned Staffing Requirements — Organisational Capacity and
Capability

Escalation processes are in place to address staffing levels via the Divisional Nursing, Duty
Nurse Manager and On Call Teams. In addition to this the nurse staffing levels including skill
mix and requirements for enhanced care are formally recorded, collated and analysed daily
within the Capacity & Flow meeting whereby actions are taken to address and mitigate short
falls in staffing resources. After all staffing solutions have failed to redeploy staff internally, a
risk approach is employed whereby a senior RN will consider the occupancy levels and
acuity and dependency of patients across respective clinical wards and departments to
decide on staffing levels and ratio’s and move staff accordingly.

Despite a number of aggressive recruitment campaigns both here and overseas, recruitment
within nursing remains a significant concern and a risk to the organisation. Workforce
analysis undertaken in August has shown that this equates to 129.09 WTE RN and 65.94
WTE HCA vacancies, which translates to 10.09% and 11.29% of the overall nursing
workforce respectively.

Whilst sickness and absence rates improved significantly in August (RN; 3.46% and HCA,;
6.07% - the lowest reported figure for 17 months) there remains a heavy reliance on back
and agency staffing solutions to maintain safe staffing levels across the organisation. A
further analysis will be provided within an in depth establishment report in October 2014.

7.0 Conclusion




The achievement of planned nurse staffing levels including the Keogh night staffing
recommendations are being achieved across the organisation. Sustainability of these levels
has and continues to be a challenge to the Divisions, particularly in relation to our reliance
on temporary staffing solutions. The design of our wards, increased dependency and acuity
of patients, as well as our high occupancy and activity levels are challenging our ability to
sustain consistently staffed shifts throughout the Trust, albeit, this mainly relates to individual
areas like the Neonatal Unit and EAU.

Recruitment to vacancies remains a high priority with further overseas recruitment planned
over the next three months in conjunction with continuous local recruitment and on-going
discussions regarding the support of ‘Return To Practice’ programmes for Registered Nurses

Lisa Dinsdale Susan Bowler
Deputy Director of Nursing Executive Director of Nursing and
Quality



Appendix 1 — Unify staffing information. For the purpose of the RAG rating anything between 80% - 90% is amber and anything 79% and below is red rated

....... August. 2014

Monthly Hours

DAY Night
Registered Registered
midwi%es/nurses ) Care Staff midwi?/es/nurses Care Staff
Total Total Average fill ’é"te - Total Total f_‘l‘ferage Total Total Average fill rate - Total Total f_\l\l/er?ge
Ward name monthly | monthly reg'/St.e(;e. monthly | monthly : ratte # | monthly | monthly registered monthly | monthly | "' rate-
planned | actual nurses(% wives planned actual Carf%s) a planned actual nurses/midwives (%) | planned actual Caﬂi
staff staff staff staff staff staff staff staff staff (%)
hours hours hours hours hours hours hours hours
Planned care and Surgery
Ward 11 1116.00 | 1116.00 0.00
Ward 12 1116.00 | 1110.00 04.00
Ward 21 1488.00 | 1470.00 2 79.00
Ward 31 1116.00 | 1086.00 682.00
Ward 32 1116.00 | 1140.00 1116.00 | 1068.00 1023.00 | 1012.00 693.00
ICCU 2976.00 | 3162.00 372.00 366.00 2728.00 | 2926.00 363.00
DCU 1068.00 | 1074.00 64.00
Totals 9996.00 10158.00 6888.00 7116.00 8347.00 8558.00 4323.00 4455.00
Paediatrics
NICU 1116.00 | 1104.00 372.00 204.00 1023.00 | 1012.00 341.00 209.00
Ward 25 2604.00 | 2262.00 744.00 | 720.00 2046.00 | 1991.00 0.00 0.00
Totals 3720.00 3366.00 1116.00 924.00 3069.00 3003.00 341.00 209.00
Womens and Childrens
Ward 14 1116.00 | 1116.00 6.00 00 023.00 6.00
Inpatient Maternity | 3720.00 | 3312.00 1488.00 | 1332.00 | 89.5% | 3069.00 | 2816.00 1364.00 | 1012.00
Totals 4836.00 4428.00 2604.00 2454.00 4092.00 3839.00 2046.00 1738.00
Medicine
EAU 3348.00 | 3024.00 00 00 87.00 046.00 046.00 01.00
Ward 22 1488.00 | 1350.00 6.00 0.00 023.00 00 682.00 9
Warg 23 2232.00 | 181200 |  812% | 744.00 | 768.00 05.00 00 341.00
Ward 24 1116.00 | 1116.00 6.00 40.00 00 00 682.00
Ward 33 1116.00 | 1092.00 6.00 080.00 00 682.00
Ward 34 1116.00 | 1116.00 6.00 4.00 00 682.00
Ward35 1116.00 | 1092.00 6.00 086.00 00 682.00
Ward 36 1116.00 | 1548.00 6.00 42.00 00 682.00
Ward 41 1116.00 | 1104.00 6.00 428.00 00 632.00
Ward 42 1116.00 | 1116.00 6.00 00 00 632.00
Ward 43 1488.00 | 1488.00 6.00 04 00 682.00
Ward 44 1116.00 | 1152.00 6.00 64 00 682.00
Ward 51 1116.00 | 1122.00 6.00 410 00 682.00
Ward 52 1860.00 | 1446.00 6.00 00 632.00
Stroke Unit 2976.00 | 2802.00 0.00 00 00
Chatsworth 744.00 828.00 6 00 00
LindhurstWard | 744.00 | 864.00 6 00 00
Oakham Ward | 744.00 | 774.00 6 00 00
Sconce Ward | 1488.00 | 1488.00 00 00
Fernwood 372.00 | 372.00 00 00
Totals 27528 26706




Appendix 2- Matron Exception Report.

Aug 2014 Monthly Nurse staffing Summary

Report from Matron

Ward % fill % fill % fill HCA % fill Analysis of gaps Impact on Actions in place Matron assurance statement
Registe | Registered | (Day) HCA(night) quality/outcomes
red (Night)
(Day)

EAU 90% 85.70% 97.30% 102.70% EAU currently have 8.2 There has been an All vacancies currently | Flexible workforce solutions
WTE Registered Nurse increase in patient falls | being advertised as utilised to maintain safe
vacancies, 4.0 of which are | and prescription errors | part of a wider staffing levels.
due to commence in divisional recruitment | Bed capacity flexed to reflect
September. strategy. Workforce patient acuity, dependency

planning strategy in and staffing resources.
place to manage

succession planning

and career

development to

maintain retention of

staff.

Ward 11 100.0% | 100.0% 108.1% 112.9% Ward 11 used extra HCA No increase in incidents | Proactive recruitment | All shifts safely staffed.
on nights to support or adverse effect on strategy in place Temporary staff used as
patients that required quality metrics across division necessary for patient
additional One to one dependency
support that were at high
risk of falls

Ward12 99.5% | 100.0% 123.1% 103.2% Ward 12 used extra HCA No increase in incidents | Proactive recruitment | All shifts safely staffed.

on days shifts to support

patients that required
additional One to one

support that were at high

risk of falls

or adverse effect on
quality metrics

strategy in place
across division

Temporary staff used as
necessary for patient
dependency




Ward22 90.7% | 100.0% 118.3% 140.3% Ward 22 currently has 3.8 | The positive impact Recruitment continues | All shifts safely staffed.
RN vacancies and higher created by the to be proactive across | Temporary staff used as
than average sickness. additional staffing is the division, including | necessary for patient
Additional HCA resource evident in the both registered and dependency
utilised to support decreased incidents this | unregistered staff.
enhanced care month, including the
requirements on the ward. | absence of a serious

fall.

Ward23 81.2% | 98.7% 103.2% 119.4% Additional HCA resource Proactive recruitment | All shifts safely staffed.
utilised to support strategy in place Temporary staff used as
enhanced care across division necessary for patient
requirements on the ward dependency

Ward34 100.0% | 95.7% 112.4% 96.8% Additional HCA resource Reduction in and Division recruiting All shifts safely staffed.
utilised to support prevention of falls HCA's on 12 month Temporary staff used as
enhanced care contracts. necessary for patient
requirements on the ward dependency

Ward 36 138.7% | 143.0% 138.2% 167.7% The increase in HCA is due With the additional Review the additional All shifts safely staffed with

to the number of patient’s
requiring enhanced care
and observation. When
ward 36 was established at
the end of last year it was
recognised the skill mix
and leadership was very
junior. As a contingency
one additional registered
nurse was rostered onto
every shift to improve
patient safety and quality.

registered nurse there
has been a significant
improvement in
recruitment and
retention of staff. Skill,
knowledge and staff
development has been
raised to a much better
standard. The nursing
matrix demonstrates
improvement all round
on ward 36. Leadership
is strong resulting in a
productive and
enthusiastic team

registered nurse
allocation per shift

the right skill.




Ward41 98.9% | 98.9% 128.0% 143.5% Ward 41 currently have 3 The metrics data for Recruitment continues | All shifts safely staffed.
registered nurse vacancies, | August demonstrates a | to be proactive across | Temporary staff used as
2 of which are appointed significant the division, including | necessary for patient
into and should start in improvement which is a | both registered and dependency, communication
near future. The patient clear quality impact, unregistered staff. and actions in progress from
mix has increased the falls have been stable the discharge team.
dependency of the ward, and there has been an
the referral criteria is absence of serious
under review with incidents.
involvement from IDAT
which should show
improvements rapidly.
Sickness rates continue to
improve and Ward 41 are
taking action to improve
this constantly.

Ward42 100.0% | 98.9% 100.5% 114.5% Enhanced Observations Reduction in and Division recruiting Al shifts safely staffed.

prevention of falls HCA's on 12 month Temporary staff used as
contracts necessary for patient
dependency
Ward51 100.5% | 100.0% 126.3% 140.3% Ward 51 currently have 5.9 | Close monitoring of Recruitment continues | All shifts safely staffed.

registered nurse vacancies,
2 of which are recruited to
and should commence in
next few months.

incidents is currently in
progress, concerns have
been raised regarding
the impact of the
changes and the
monitoring will provide
any evidence should it
be available.

to be proactive across
the division, including
both registered and
unregistered staff.

Temporary staff used as
necessary for patient
dependency, monitoring of
the possible negative impact
of skill mix on-going and
actions will be taken if
evidence found.




Ward52

77.7%

97.8%

133.9%

112.9%

Ward 52 currently have 5
RN vacancies. As a
consequence overall HCA
resources have been
increased to account for
this. Sickness and absence
levels are decreasing and
being well managed.

The ward has seen a
significant increase in
falls, work is currently
underway with support
of the falls lead nurse,
the evidence from the
nurse metrics shows
significant
improvements in all
other areas.

Recruitment continues
to be proactive across
the division, including
both registered and
unregistered staff.

The ward leader had
devised own advert,
looking into the
opportunity to attract
to speciality.

All shifts safely staffed.
Temporary staff used as
necessary for patient
dependency.

Stroke unit

94.2%

98.7%

121.6%

124.2%

The stroke unit currently
has 10 registered nurse
vacancies, 5 have been
appointed and are due to
start in next few months.
Additional bed capacity
has been utilised on the
unit as and when required
in order to accommodate
wider capacity and
demand challenges.
Increased HCA resource
has been utilised to
manage enhanced
observation requirements
on the ward.

The actions are seen to
have a clear impact on
reduced incidents, the
metrics data continues
to show improvements.

Recruitment continues
to be proactive across
the division, including
both registered and
unregistered staff.

The ward leader had
devised own advert,
looking into the
opportunity to attract
to speciality.

All shifts safely staffed.
Temporary staff used as
necessary for patient
dependency.

NICU

98.9%

98.9%

54.8%

61.3%

All 43 shortfalls were due
to a planned reduction in
capacity and level of care
delivered. Staffing was
maintained at a safe staff:
patient ratio at all times

No increase in incidents
or adverse effect on
quality metrics

Proactive sickness
management and
recruitment strategy in
place across division

All shifts safely staffed.
Temporary staff used as
necessary for patient
dependency
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Ward25 86.9% | 97.3% 96.8% N/A Of the 60 shortfalls 8 were | No increase in incidents | proactive recruitment | All shifts safely staffed.
planned due to the or adverse effect on strategy in place Temporary staff used as
reduced capacity at the quality metrics across division necessary for patient
weekends. 23 of the shifts dependency
were supported by the
band 7 ward sisters. 13
shifts were not filled by
agency, and 9 of those
were supported by the
ward sister. The remaining
shifts were risk assessed
and not filled as during the
holiday season there has
been limited theatre
activity and in-patient
numbers have been lower.

No planned procedures
have been cancelled.

In patient 89.0% | 91.8% 89.5% 74.2% Vacancies(currently being Monitored via Datix - Gaps triangulated with | All shifts safely staffed albeit

Maternity filled)Sickness and nothing identified activity and busy
Maternity leaves dependencies at the

time. When true gaps
identified staffing
escalation used as in
the escalation policy.
DCU 100.6% | 102.6% 94.7% 114.3%
Chatsworth | 111.3% | 98.4% 90.9% 100.0% Staff nurse covering no impact Recruitment continues | All shifts covered to current

sickness and vacancies
upon the ward (for HCA
RGN vacancies currently
being advertised.

to be proactive across
MCH. Establishments
currently being
reviewed and
recruited to .

establishment or above.

11




Lindhurst

116.1%

100.0%

95.7%

206.5%

Overfill on shifts due to
staff working on their
induction (supernumerary)
this in turn will leave
minimal RGN vacancies to
be recruited to, to
establish new staffing
levels covering HCA role as
increasing establishments.
Overfill on nights due to 1-
1 care needed throughout
the month.

no impact

Recruitment
completed, awaiting
changes in staffing
numbers -
establishment levels
are being reviewed.
Staff have been
recruited and are
currently on induction

All shifts covered to current
establishment or above.
Temporary staff used as
necessary for patient
dependency

12




Appendix 3 Ward Staffing Data

Month Ward
[Aug-14 [EAU | [Actual OFf Duty
31 [£ova in Atonth
[ Frd St Sam W Tue [ That Fril St Sun Wian Tese e Thas el Sat Sun Man [ Whee! This Fri = Sum Mo Fue: Wied Fhu Fird St Somi
Shilta Bansiea | syeagaa | cojesna | esxeaa | oyesiia | sejayan | swessia | erpaaa | myesyia | mapmyas | syeesia | dyemyid | syessea | tasmyis | saemiaa | assmgad | saemiaa | aajemia | ammeiaa | mgeess | sopmian | syeeina | spmaraa | osgesyia | samyaa | omgeyes | ssemyid | sjesea | amemyis | swempa | seqmyaa | mgesna
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Early HCA & 7 L] 5 & & & & & 5 & [ & [ & (] 5 (] 5 5 & ] & (] ] (] 5 (] F (] ]
1
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Late MEA Agency 1 1 1 1
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Twilight HLA
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PREY R T,
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Early HCA EPQ a I 1 2
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Late: HEA EPD a 1
Late HEA Agency
ighP HACA ERO a i
MiGhE A Agency b | | 3 1 1 1
Twedilight HCA EMO a
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The Recsons below should exclude Enborced Potient Observation [EPD) o5 these ore now recorded seperotely
Reasons for Shortfall/ Owerfall B Fed = Sam [ Tue Wied Tha [ St Sun [ Tese e ks Fel Sar Sun Man Tene (L) Fhis Fri St Sum Fue Wed Fhu Frd St Somi
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Commments: | - PO SHORTRALL OF TRAINED
Pl - EXTRAE AGEMCY ARBIVED MO WHERE ELSE IM TRIIST NEEDED
Reasons for Shortfall/ Owverfill and Action codes
Code Code Code |Dwerfill Reasons Code |Actions Taken
s Sickness [short notice) h Other (enter a comavent) j Reduced Decupanmcy o HCA cowered RN roils
b Corers/Beregweament [short notice) i |Sh|:',ft not filled by Bank/Agency k Audit P RN cowvered HCA role
[ Staff moved to another area 1 Link Work q |Stwdent Nurse counted in numbers
d DONA Bank m Diher (enter @ comment) r Stoff moved in from another area
= Cancelled Bank 5 Decision token not to cower
L DONA Agency L3 Other fenter o comment)
B Cancelled Agency [T Superanumery Staff on Duty
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Month
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Shortfall/ Overfill

Day]

Tue | Weied

Early Trained

Early HCA

Late Traised

Late HCA

Kight Trained

gt HCA

Euvslira | o/mAd | elmiae | o | siepiie | sdmcr | oo

Twilight Trained

O e ||| |

Twilight HCA

o

The Enhanced Patizn

t Obs=rwrtion Numbers [EPO) are

to show

the owe

EPO - HCA

Frd

=

Sam

en

Tue

Man Tere e T

Fd Sat Suin Mon

AL

Ermiae

.

e

el

Eariy HCA EPD

a 1

[Eardy HCA Agency

Late HCA EPD

Late HOA Agency

Night HCA EPG

Aight LA Agency

Tvilighet HEA EPD
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Ircidents (Fails)

Incidents (Medication)

Incidents (Staffing)

Total Number of Plorned Shifts
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fincluding EPO)
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Total Number of Shortfoll Shifts
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Z3

Total Number of EPO shifts
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Total Number of Agency EPO
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Observa

tion [EP

0] as these ore now recorded se,

Action codes

The Reasons below should exclude Enhonced Potient
Reazons for Shortfall Owerfill & i

Fri E Jam

Tur

Wed Thet F

it

el

T

oA o

T

i | anAmy | et

g

i

Fiie ST

Early Trained

Early HCA

Late Traised

Late HCE

gt Trained

g HEA

Twilight Trained

Twidight HLA

Com

ments:

Rensons for Shortfall/ Owerfill and Action codes

Sickness (short notice)

h  |Other fenter o comment)

Code

(Dwerfill Reasons

Code

Actions Taken

Reduced Oocuponcy

HCA cower=d RN role

Corers/Beregvement [short notice]

i |Shift not filled by Bank/Agency

Awudit

RN coversd HCA role

Staff moved to another areo

DNA Bank

Cancefled Bank

DNA Agency

LR - -

Concelled Agency

Link Work

Student Nurse counted in rumbers

Other (enter o comment]

Stoff mowed in from another oreg

Decision toke=n not to cover

Other {enter o comment]

gle|uw|~|alala

Supernumery Stoff on Duty
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Month Ward
Aug-14 | (11 | [Actual Off Duty |
Shortfallf Overfill DAy Fri o El Wfen Tug Wed That i St Sun Man T e’ Thu Fed Sat Sun Man Teae Wl i Fri ot Suw Mo T Wed Thu Fri St Fam
Bunsles | cfmAd | eiwiad | o | e | S | mitd | anamid | e | anTeed | Ll | G | gt | EnieE | G4m0d | IR0 | ORAm0d | JRTESM | Al | deiEg | apmnd | anieyad | spamid | anitd | s | S | meieid | v | s | med | omiecid | sl
Eaily Tralned E]
Early HCR 3
Late Traised 3
Late HEA 3
Higi Trained 3
gkl HECA 2
Twlight Trained ]
Tl HCA ]
The Enhanced Patient bzzrvation Numbers [FPO) are to show the overfill for EPO
Frl At dem iefcn Tue Weied Tha il St Sun [ Tos e’ Tl Fed Sar Sun Man Fenz Wed Fihui Fri et S Mo Fue Wind Fhu Fri St Jam
EPO - HCA e | oenimiie | oo | oepieyad | oseees | oosdmse | oanteise | omdwi | owiens | oageid | ey | oagpiefd | ospieyse | oagimie | st | oasdmie | oabtead | oasdmdd | oasdegia | oapieds | dndead | ool | oot | osefmens | s | oseeier | ryaid | ot | onpleie | omyiedas |oosmid
Eariy HCA EPO a 1 1 1l 1 1l 1l 1
[Early HEA Agency 1
Lote HCA EPO a 1 1 1 1 1 1 1
Late HEA Agency
Bght HCA R a 1 1 1
Might HCA Agency 1 1 1 1 1
Twwdlight HEA ERDY a
Twdlight HOA Agency
Incidents (Fails)
Incidents (Medication)
Incidents [Staffing)
Total Number of Planned Shifts 527 Total Number of Shortfall Shifts Total Number of EPO shifts 23 Pl o=
Total Number of Actucl Shifts Total Number of Overfill Shifts Total Number of Agency EPO ' . .
{including EFG) 550 fincludes ol awerfill Agency & EPO) 23 shifts ] Sister/Charge Nurse M-F Suparvisory Shifts 21 13 62%
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That
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[Actual Off Duty

Tur

oy

be included in the obove numbers

Tur

Wi

)

=l

o

ir

St

Eimi | o | e | s | omdea | acams | ootma | oanieend | oo

[3A: TpT

Ward
| 12

DAY

L]

L2

2]

m

L]

e

Day

Eapslrs mARAY

1 | Dova in Mo

Month
(Aug-14

Shils

Eaily Tralned

Early Trained Agency

Early HCA

(Eariy HCA Agency

Late Traired

Lotr Troined Apency
Late HCA

Latr HECA Agency

Pt Tradned

Wight Trmed Agency

Mgt HCA

e

CIEg e

2uchy
ShterfCharge Nuna Supsrvacry Shifta
fEnter ¥ or browe Blank for No)

T

Twilight Trained

Tweilight Frained Agescy

Twilight HCA

Tweilight HCA Agency

The Enhanced Patient Observotion Numbers [EPO) befow must MO

Might HLA Agency
\Eariy HCA Agency
Laste HECA EPD)

Late HCA Agency
Might HCA EPG
Night HLA Agency
Tweilight HCA EPCH
Tweilight HCA Agency

Farly HLA EPO

iz SEaff pav 24 A

o |
17

S COver

Fhu

R e I ]

THm

Fri

HCA covered RV roie

RN covered HCA role

Student Nurse counted in numbers
Stoff moved in from onother orea
Decision token not to cover

Other fenter o comment]
Supernumery Steff on Duty

Code |Actions Taken
o
P
q
r
5
u

Thu

B I I I I e I I

Wed

Mon

Bl L

Sun

Fel

gt | anfemna

Reduced Oocuponcy
Dther [enter o comment]

Audit
Lirk Work

k

Code |[Dwerfill Reasons
m

ER

rm

oy | skt

Mon

Sun

L

Shift not filled by Bank/Agency

Other fenter @ comment)

Tha

h

Tur

St

Erimiaa | o | ot | sl | osdese | oanems | el | oeimces |t

Fri

Sickness [short notioe)
Carers/Bereowement [short notice]
Staff moved to another areg

DNA Bank

Conczled Bank

DNA Agency

Concelled Agency

et )

Code
&
b
T
d
=
T
E

Comments:

Twilight Trained
Twilighet HCA

The Reosons below should excude Enhonced Potient Observation (EPO] as these ore now recorded seperoteiy

Renzons for Shorttall)/Owerfill &

Action codes
Ressons for Shortfall)/ Owerfill and Action codes

Early Trained
Early HCA
Late Traised
Late HCA
K™ Trained
Wi HCA



Month Ward

Aug-14 [ [12 | [Actual Off Duty |
Shortiall/Overfill Dy Fd St Sant ieficm Tug Weed That Frl St Sun (] T lebied Tl el Sar Sun Mun Tt el P Fri Aot Sun Mo Fu e Fhit Fri St Fam
Bavslira | ofmfd | eimiid | ogfmisd | slieyiad | s | ooedns | oansesr | oieid | osaies | oagetd | ooeies | ooghete | oopied | oafmid | shieia | oaedend | anTeaa | oaeeAd | oasimgsd | spens | osniesd | ospAees | ossdmSd | seEees | osdems | seTeiss | rpimnd | oseiegis | ompeid | omeds | s
Early Traired 3 3
Early HCA 3
Late Traisad 3
Late HCA 3
Kight Trained 3
Kiight HEA 2
Tl g2 Trained a
Tl ghitt HCA o
The Enhanced Paotient Observation Numbers (EPD) are to show the owerfill for EPO
EPO - HEA Fri Sxt dam o Tue Wi The Fri St Sun ifan T L T Fel Sat Sun Mun T Wed Fihu Fri Sat Suw Mow Tue Wed Thu Frd St Jam
oA | eyl | e | sy | s | omoamSd | anamid | ovimia | st | e | sy | oogeia | oenieds | fmid | oshimiad | anhmid | s | oapimAd | oasimid | g | ognieyad | epaeis | simSd | e | osomia | s | e | st | i | mAmid | e
Early HCA EPO a 1 1 1 1 1 1 1 1 1 1 1 al 1 1 1 1 1 1 1 1 1 al
Eariy HEA Agency
Laste HCA EPO a 1 1 1 1 1 1 1 1 1 1 al 1 1 1 1 1 1 1 1 1 1 1 al
Laste HCA Agency
Might RCA EPO a 1 1
Might B4 Agency
Tadlight HCA B a
Twiight HCA Agency
Incidents (Faiis)
Incidents [Medication)
Incidents (Staffing)
Total Number of Planned Shifts 527 Total Number of Shortfall Shifes Total Number of EPO shifes a7 st Ibeiicegll I ¥
Total Number of Actusl Shifts Total Number of Overfill Shifts Total Number of Agency EPO . . .
fincluding EFGY 371 fincludes all overfill Agency & EPG) — shifts o Sister/Charge Nurse M-F Supervisory Shifts 1 | & | 8%
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Month Ward
[Aug-14 (14 | [Actual Off Duty |
31 |z in Month
DAy Frid St Fan e Tug Wed Tha Fril gt Sun Man T e’ Thu Fed Sat Sun Fdon Yo Wl Thi Fri Sat Sur Mo Fus Wed Thu Frl e Fan
hile Laislre ronia | e [=1: TpT Mioafia | ohiEgaa ameita | orimiaa i | oefmla HiC U 134my e i giT- Pt E S T i1 Aot aw'oa 10feR 14 i ET- tH Fets THL] FijoRfua | Ihieiaa ofoeiua | aefEaa Sime | o oafua | mfmyia woaiia | osmimi mjoaia
Early Trained 3 3 3 3 ] 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 ] 3 3 3 3 3 3 3 3 3 3
Earfy Trained Sgency
Early HCA 3 3 3 3 F 3 3 2 3 3 3 3 3 3 3 3 3 3 3 3 3 F 3 3 3 3 3 3 3 3 3 3
[Early HCA Agency
Late Traimed 3 3 3 3 F 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 F 3 3 3 3 3 3 3 3 3 3
Late Trained Agency
Late HLA& 3 3 3 3 k] 3 3 2 3 3 3 3 3 3 3 3 3 3 3 3 3 k] 3 3 2 3 3 3 3 3 3 3
Late HEA Agency
gt Trained 3 2 3 3 z 2 F 2 3 3 3 3 3 3 ¥ 2 3 2 3 2 2 z 2 2 3 3 2 2 3 2 2 3
Wbt Troleed Agency 1 1 1 1 1 I 1 1 1 1 1 1 1 1 i 1 1
Hiigh HiCA F 2 2 2 F 2 2 2 2 2 £ & 2 2 2 2 2 2 3 2 2 F 2 Fd 2 2 2 Fd & 2 2 2
Wbt HLA Agency
Twilight Trained
Twiight Froined Agescy
Twllighe HCA
Tiwlight HEA Agency
Tamiarsr I Bosar i¥ ar ar a7 i ar i i i i & iF i iF - ir ar ir a i a7 i ar i ad i ar & iF @ 4F a
sucfgandEn
maviiye- dnpriryupop il I ¥ o| ¥ ¥ | ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ | ¥ ¥ o| ¥ ¥ ¥ ¥ ¥ ¥
The Enhanced Patient Observotion Numbers [EPO) belfow must NOT be included in the obowve numbers
mav|  Fa St Som o Tue wird That il St Sum ian T e Thu [ Sat Suin Misn T W s Fri Sat Sus Mon Fise Wed This Fr St Som
Bavslica | oifmmis | eodmiad | oofoeid | spimid | sdeecd | ooedmsd | anieis | i | simcn | oageia | osuieies | oopbefd | osniedsr | agimid | oshiedad | ol | bt | oandemdd | dsdmcad | apeens | osndeyiie | spAms | st | seieir | st | osiess | e | et | opbefd | omieds | osdeia
Early HCA EPD a
Earfy HCA Agency 1 1
Late HCA EPOD a
Late HOA Agency 1 1
Might KA B g
Might HLA Agency 1 1 1
Twdight HCA EPO a
Twilight HCA Agency
Todai Staff pee 24 hes [ [ [ [ ] [ ] o ] [ 8 [ ] i o [ [ [ [ ] [ ] [ ] o ] [ 1 3 1 [ o
The Reasons below showld exclude Enbonced Potient Observation (FPD) as these @re now recorded sepenotely
Reasons for Shorttall) Owerfill & Fré £50 Sem #fon Tue Herd! The Fnl ot Sun efan Twe e’ Thu Fed Sar Sun Fdun T Wed P Fri Lot Suw Mo Fue H'ed Fhu Fri St 3um
Action codes oy | et | onemie | e | s | memss | anemee | omems | svees | asens | eooeee | pmmns | ovess | apemne | speess | s | v | asemas | asemess | e | oo | o | ssemms | semme | mewns | s | pens | sespe | spmos | sveps | s
Early Trained
Eardy HCA hq
Late Traised
Lite HCA hq dq
g1 Traned
PigEn HEA m
Twlight Trained
Twilight HLA
Comments: | 7814 = emergency annual leave
18.5.14 =1 hea requested from bank, 2 arved on duty -sxtremely busy night stayed o= GAL
Reasons for Shortfall/Overfill and Action codes
_ Coade Code |[Dwerfill Reasons Code |Actions Taken
= Sickness [short notice) h  |Other fenter a comment) j [|Reduced Docuponcy o |HCA covered BN rols
Carers/Bereavement [short natice) i Shift not filled by Bank/Agency k |Awdit P |RN coversd HCA role
c Staff moved to another areq | |Link Waork q |Student Nurse counted in numbers
d ONA Bank m [Other {enter @ comment] r Stoff moved in from onother oreg
= Conceilled Bank 5 |Decision token not to cower
f DNA Agency t |Other fenter o comment)
E Concelled Agency u |Supernumery Stoff on Duty




Month Ward
Aug-14 | (14 | |Actual Off Duty |
Shortfall/Qverfill oAy Fid Sl Mo Tug Wed The Fri Sun Mon T led Thu Fe Suin Mon Teae Wed Thi Fri Sat Sus Mow i Wed! Thu Fri St Sem
Baslrs | oyimid | elmiad i | s | e | anAmie | et A | eyos | ooaieia | oepiei | amAe | s ipmiaa | amAd | astmi | g | snieya | cpamia | animSd | s | osomia | s | e | s | ompeid | omiedse | e
Early Trained 3
Early HEA 3
Late Traised 3
oy s I
Hig! Trained 3
Wi HICA 2 1
Twilight Trained L]
Tvilight HCA ]
The Enhanced Patient Observwotion Numbers (EPO) ore to show the overfill for EPO
Frd = om Tue e The Frd Sun Man T e Ts [ Sun Maon T Wed ] Fri Sat Suw Mo Fur e hu Fri ot Zem
EPO - HCA mpmad | etnga i | mpmgne | mpma | s | ogeee s | eyomee | agmmine | oymmps | agmne | s apimpaa | animna | angmpas | s | snpmyse | cpmmgee | sspmss | semmee | memes | sy | opman | e | e | smie | s
Early HCA £PD a
Eariy HEA Agency 1 1
Laste HEA EPO a
Laste HCA Agency 1 1
Fight HCA EPO a
Wight HLA Agency 1 1 1
Tiailight HiCA ERO a
Twight HEA Agency
Incidents {Falis)
Incidents [Medication)
Incidents {Staffing)
Total Number of Planned Shifts 527 Total Number of Shortfall Shifts Total Number of EPQ shifts 7 T |
Total Number of Actuol Shifts Totod Member of Overfill Shifts Total Number of Agency EPO . . .
fincluding EPQ) 53z fincludes all overfill Agency & EPO) 2 shifes 7 Sister/Charge Murse M-F Supervisory Shifts 21 | 21 | 100
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Month Ward
Aug-14 21 | [Actual Off Duty |
31 [Boyain Monle
pay| Fd St Zan felon Tue Hird The Fri e Sun an Tuse e Thu Fel Sat Sun Man Te Wed Fhis Fri Sast Sum Mo Fue Wed Thu Frl St e
Shifes Bussles | syoarsd | oyesns | eweaiin | oo | etbean | svenies | ersmiss | sy | ovesv | oeyones | e | oo | oo | s | st | osseess | ovest | agesiss | s | somies | e | osneies | o | syeis | s | ooy | sneies | ot | e | osesmta | osyears
Early Trained 4 3 3 5 4 4 3 4 3 3 4 5 3 3 4 3 3 3 4 3 4 4 3 4 3 4 4 4 3 3 4 4
Early Trained Apency 1 1 2 1 3 1 1 1 1 1 1 1
Early HL& 4 4 3 4 4 4 4 4 4 4 4 3 4 3 4 4 4 4 5 4 4 4 4 3 3 4 4 4 4 4 4 3
[Early HEA Agency 1
Late Traimed 4 3 3 4 4 4 3 4 3 3 4 4 3 3 4 3 3 4 4 3 4 4 3 4 3 4 4 4 3 3 4 4
Late Tined Agency 1 1 1 1 1 1 1 1 1 1 1 1
Late HEA 4 4 3 4 4 4 4 4 4 4 4 5 4 3 4 4 4 4 5 4 4 4 4 3 3 4 4 4 4 4 3 3
Late MCA Agency
gkt Trained 3 3 3 3 3 3 3 3 2 2 2 Fy 2 3 4 3 3 2 3 3 3 3 3 3 3 3 3 3 3 3 2 2
Might Troleed Agency 1 1 2 1 1 1 1 1 1
Hiighl HECA 3 3 2 2 3 3 2 3 3 3 3 3 3 3 3 3 2 3 3 3 3 2 3 2 3 3 3 3 3 3 3 3
Flght HCA Agency 2 1
Twilight Trained
Twdlight Frined Agescy
Twilight HCA
Twilgh! HCA Agency
Tami sear 4 Bt T ] n FH] T FH] F7] ] ] FH] 3 FH] F ] F n ] H ] 7] H T3 0 F] FH] F ] F 7] ] 7]
Sus Fupendi i
B Changs P Sperswy ) Wy ¥ ¥ ¥ ¥ ¥ ¥ ¥ | ¥ ¥ | v ¥ ¥ ¥
fErter Fov brawe Blank for Mol
The Enhanced Patient bservotion Numbers [EPO) below must NOT be included in the obowe numbers
pay( Fe St San telon Tue [ The Fri St Sun an Tuse e Thu Fed Sat Sun Man Yo Wed Fhus Fri Lot Sum Mo Fue Wed Thu Fri St e
Euvslicas | cofmad | eimiad | o | el | s | mdaad | animid | oedmcld | oREROES | I | G | obeid | Bnea | add | s | O animid | oanteiad | oanimad | andmyad | oagimed | oandmgtad | nAmed | ooaimtd | saTes | St | meieins | Svend | s | mpieid | s | s
Early HEH EPO a 1
[Eariy MO Agency
Late HCA EPD a 1
Lotr M4 Agency
Fiight HCA ERD a
Might HLA Agency
Twailght HCA EPD a
Twilpht HCA Agency
Todoi Seaff g 24 he o [ ] [] ] [ 2 [] ] 2 ] .: ] 2 [ .: [] 2 [ ] [] ] [] ] [] ] 2 ] .: ] 2 [
The Reosons below should sxcude Enhonced Potient Observation (EPD) os these are now recorded sepernotely
Renzons for Shorttall Owerfill & Frd St Ham o Tue Wird T Fi St Sun ivfan Teng ed Thu e Sar Sun Fdun Toar Wed i Fri Sat Suw Moa T W'nd hu Fri ot Jom
Action codes oA | oeimiie | oo | oepiegtae | osdeer | ooedmse | anteis | ot | oemiee | g | ooy | oo | oepiedae | oagieia | oahiegad | oandmie | oaneiad | oasfeeda | oasdmiad | oagheins | osrdmtae | coSeied | oadmte | oseteie | Sl | osefees | rpeia | osiee | onpleid | omdeiae | e
Early Trained hi ] h B
Early HCA b h ] .} a a
Late Teaimed h =
Late HLA h h ] .} a a a
gt Trained
gt HEA h h
Twilight Trained
Tweilli it HLA
Comments: SPEFIE - AN Dwerfill dus ta KIT day whilat on BAT leive. 18008/ 14 Tradned ever whilit waiting for Carer cower, thes Site Co-sedinator did net take trained back even when infermed not requived 21fETLA - Carers lmavwe required Tor HO&
B/E 24 - RN ovesfill an right shift s healthea e worker shert, and could only get nuring cover, 13/08,/14 - HCA short dus b shdne 1E/E/14 - HCA evverfill for Ambulatesy Clisic
BAESL4 - Bask Carer providing ooe bo ose care. 1108714 - 1 RN swerfill dus 10 Kit diy and 1 overfil HCA fer Ambulatery Chinic B/ 14 0A sent o Lindburst Ward, no replacesrnt given. 1T/06/14 - RN sheet For sarly, due b2 sickneia
Reasons for Shortfall/ Owverfill and Action codes
_ Coale code |Dwerfill Reasons Code |Actions Taken
a  |Sickness [short notice) h  |Other fznter a comment) j |Reduced Docupancy o |HCA covered RN role
Carers/Beregwement short notice] i Shift not filled by Bank/Agency k [|Awdit P |RN coversd HCA role
¢ |5toff moved to another areo | |Limk Work q |Stwd=nt Nurse counted in numbers
d  |DMA Bank m__|Other [enter 0 comment] r__ |Stoff moved in from another orea
= Concelled Bank 5 |Decision token not to cover
f DNA Agency t  |Other {enter o comment]
B Concelled Agency u |[Supernumery Stoff on Duty

21



Month Ward

Aug-14 | (21 | | Actual OFf Duty |
Shortfall/Qerfill v Fd | St | fem = Tur Hird The | #i | e Sun tefun T W Thu [ Sat | Sun | Mon Tee Wil Thu fri St Suw | Mow Tuse: wind Fhus fri at Sam
bavaina | o | estmiss | o | ovomss | smee | memna | st | ovemia | oo | s | oo | s | oevese | o | sms | s | avomss [ onemns | asemed | e | oo | e | ovman | see | semns | s | swmne | s | s | svme | s
Early Trained 4 1 1 H
Early HC& 4 1 1
Late: Traiesed []
Lt HEA 4 1 1
Mg Trained 3 1 1
Mg HEA 3
Twilight Trained 0 H H
Twillightt HCA [ [ [ [ [
The Enhanced Patient Observotion Numbers [EPD) are to show the overfill for EPO
Fré S Jam Mon Tur Bed Fhet Fd ot Sun Man Tee e’ Tl Fd Sat Sun AMon T el [T Fri Sar S Mow Fur Wed Fhu Fri ot am
EPD - HCA wjmas | etmas | oveme | oyimiss | sy | memas | avamie | ovemns | svoee | s | o | g | evomse | agmna | s | asemne | oy | semns | avminn | e [ agms | eomme | agmas | seme | smmna | o | s | e | o | s |
Early HCA EPD 0 1
Enrly HCA Agency
Laste HCA EPO) 0 1
Late HCA Agency
Wight HEA EPG 0
Might HEA Agency
Tuwilight HEA EPE 0
Tweilight HEA Agency
Incidents (Fails)
Incidents [Medication)
Incidents Staffing)
Total Number of Planned Shifts 682 Total Number of Shortfall Shifts Total Number of EPO shifts 2 sl el B
Total Number of Actucl 5h Total Number of Owerfill Shij Total Number of Agency EPO . . .
findud.l'ngEPO.II ™ 573 findud-:snﬂm{ﬁﬂ:::nwﬁsfmj < shifts Thgeney = Sister/Charge Nurse M-F Supervizory Shifts 2 (R o
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Month Ward
Aug-14 22 | | Actual Off Duty |
31 [Dzya in Month
pav|  Fd S Sam #tcn Tue wrd That i St Sun #on Tee et Thu Fel Sat Suin in Tue W s Fri Sat Sus Moo Tise: wed This Fri ot Hum
shifes Bmslea | egomian | cuei | oeweeian | oveas | sieiis | ewesi | oenseae | avesea | owetia | oo | avevi | oovesra | ooamegis | ossesiae | ossieia | ssesias | asvestii | ameeias | oovens | sasmies | svesia | e | ovee | sves | sy | oo | oo | o | e | ssiei | oo
Early Trained 4 4 3 4 4 4 3 4 4 3 3 4 3 4 3 4 3 2 4 3 4 4 L Fi 3 £ 4 4 3 4 3 3
Fary Troined Agency (i) 1 a o (i) 1 0 o (1] o [ o (1] (i) [ a 1 (i) 1 0 o a 1 [ 1 (1] o 1 o a i)
Early HCA 3 4 3 4 4 4 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 4 4 3 3 4 4 4 4 4 3 3
iy HEA Agency i) [ i o i) o 0 o [1] o [1] o I i 1 i [1] i o i o a 1 [ o 1] o [1] o 1 i
Late Traimed 4 4 3 4 4 4 3 4 3 3 3 4 3 4 3 4 3 2 4 3 4 4 4 2 3 2 4 4 3 4 3 3
Lt Truined Agency ) 1 a o ) 1 ) o [ o [ o [ ) o a 1 ) 1 ) o a 1 [ 1 [ o 1 o o )
Late HCR 3 3 3 3 4 4 3 3 3 3 3 3 3 3 2 3 3 3 3 3 3 3 3 3 4 4 4 4 4 3 3 3
Late HEA Agency i) [ [i] o i) o i) o (1] 1 [ i) I 1 1 [i] a 1 o 1 o a 1 [ i) (1] o [ i) 1 1
Mg Trained 3 2 2 2 Z 2 2 2 Z Z 2 2 Z Z 2 2 2 2 2 2 2 Z F 2 2 Z Z 2 2 Z 2 ]
Moht Trodeed Agency 1 1 1 1 1 1 1 1 I 1 1 1 I 1 1 1 1 1 1 1 1 I 1 1 1 I 1 1 1 1 1
gt HICA 2 2 2 2 2 3 3 3 3 3 3 3 2 I 2 2 2 2 2 2 2 2 2 2 1 2 2 2 2 2 2 2
Mghr LA Agency i) 1 i o i) o 0 o [1] o [1] o F i 1] 1 1 i 1 0 i I Fi 1 1 1] 1 1 1 1 i
Twlight Trained o i) [ i o i) o i) o 1] o [ o 1] i) [ i 1] i) o i) o a o [ o 1] o [ o o a
Tweilight Froined Agescy ) [ a o ) o ) o [ o [ o [ ) o a o ) o ) o a o [ o [ o [ o o )
Twlight LA o i) [1] [i] o i) o 0 o 1] o [1] o [1] i) [1] [i] [1] i) o 0 o a o [ o [1] o [1] o [1] i)
Twikight HEA Agency a [ a o a o a o (1] o [ i) (1] a [ a a a o a o a o [ i) (1] o [ i) a 0
Tam aear 1 b 19 ] F = FT FF] F] ] ] 1] ] ) ] = = H FT] 1 FF] F 7] FT FT] FT u ] ] = I A ] ]
ot/ Cha sy v Sy S
Ertur ¥ or b ibarak v s ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
The Enhanced Patient Observation Numbers [EPO) below must MOT be included in the obove numbers
DAy Frd - San Men Tue Hed Thet Frl St Sun oan Teie Wed Thu Fel Sat Sun Fon T Wed Thi Fri St Sum Mo s Wed Fhu Fri S Sen
Eavslics | ofomds | eodmdad | oofoeisd | eiegiad | s | oedetd | anfecer | ondmiid | swims | g | ooyt | agbeid | oohieia | oaelentd | s | oaneeiid | oaniedid | oasdmedd | oasdegsd | apfeeder | oandepiae | osofeir | snded | s | S | seTeder | ratd | s | mpeiad | omdegas | s
Eariy HCA EPD a
Eoriy HCA Agency
Late HEA EPO a
Lot HOA Agency
MighI HCA EPD a 1
Mkl HLA Agency
Tiwdlght HCA EPD a
Tiwilght HCA Agency
Tedsi Staff pee 24 fex o [ ] o 8 [ ] o 8 o ] [ ] o [ [ o o [ ] o 8 o ] o ] o ] [ ] o o
The Reasons below showld exclude Enhonced Potient Observation (EPD) os these are now recorded seperately
Renzons for Shorttall) Owerfill & Fré Ay m Won Tue Hrd That i St Sun efiar Tee e Thu o Saf Sun Fdun Tow Wed Fhii Fri Lot Suw Mox T Wed Fhu Fri St un
Action codes A | oeiegie | oo | ooeeyae | osdeeses | oodmad | anfmtes | et | oewieies | oagied | ooy | oot | oonieyas | oagdeie |oaniead | oot | abteiad | oasdmdd | oasdmpta | oapheeed | sndepid | sofeie | oot | osefmces | dmta | oseteies | orefaid | omAede | opbeid | omyiedae |oosdemid
Eaily Tralned
Esrly HIZA
Late: Traseed
Lt HCA
gt Trained
Mgt HICA
Tvillight Tralned
Tl et LA
Comments:
Renzons for Shortfall/ Overfill and Action codes
_ Code Code |Dwerfill Reszons Code |Actioms Taken
& Sickness [short notice) h  |Other fenter a comment) j |Reduced Docuponcy o |HCA covered BN role
b Corers/Bereavement [short notice] i Shift not filled by Bank/Agency k  |Awdit P |RN coversd HCA role
c Staff moved to another aren 1 Lirk Work q |Student Murse counted in numbers
d DNA Bank m |Dther [enter o comment]) r Stoff moved in from another orea
e Concelled Bank H Decision token not to cover
Li DNA Agency t  |Dther {enter o comment]
R Concellad Agency o Supernumery Stoff on Duty
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Month Ward
Aug-14 | (22 | |Actual OfFf Duty |
Shortfall/Cverfill mav] Fe At un = Tur wrd The Fi | Smt | Sunm | Moo | Twe | wed | T | Fd | St | sun | men Tex Wil Thu Fri | Sar | Suw | Mew | Fme red Thu iri fat an
Eunpslies | cfmid | simid | o | oEAE | SRS | AT | anIRd | e | SRIROH | IO | VTR | 100 | EREH | I | S | A4 | dpieiad | asimad | animd | A | anfeid | ADARGE | GO | SO | S | e | S | s | npeid | oo | e
Eaily Tralned 4
Early HCA E 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Latte Traired 4 H H
Late HLA E 1 1 1 1 1 1 1 1 1 1
Kt Trained 3
Kigh HCA 4 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 1 1 1 1 1 1
Twilight Trained o
Twilligh: HCA o
The Enhanced Patiznt Obzzrvotion Members (EPD) are to show the owerfill for EPO
P vt Jam ieficm Tue iied Ths F St Sun ifan Ture leted Tl Fel Sat Suin Mon Tt el Fhu Fref Lot Sum Mo Fue: el Fhi Fri Tt Fam
EPO - HCA oA | et | o | eyl | s | sl | anemies | et | R | e | ooy | oo | osnieds | oa4mnd | ot | agimid | apieisd | oaghmid | odsimiie | ospees | andegia | snSeier | sadmSa | saeins | Simns | seins | rplid | omieis | et | oodeise | oieis
Early HCA £PO) a
Early HCA Agency
Laste HCA EPO a
Laste HCA Agency
Might HCA £ a 1
Might HLA Agency
Tweilipht HCA ERO a
Tiwwilipht HCA Agency
Incidents (Fails)
Incidents [Medication)
Incidents (Staffing)
Total Number of Planned Shifts 559 Total Number of Shortfall Shifts Total Number of EPO shifts 1 T | e | %
Total Number of Actuol Shifts 575 Total Number of Owerfill Shifts = Total Number of Agency EPO - Sister/Charge Nurse M-F Supervisory Shifts a1 = 2%

(including EFO)

[includes ol overfill Agency & EFO)

shifis
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Month Ward
Aug-14 23 | |Actual OfFf Duty |
31 [Bzyn in onth
pav|  Fd St Som tcn Tue wird That Fri St Sun #fon Tee e Thu [T Saf Sun Man T Wed Tt Fri Sat Sus Mo Tuse wed This Firi St San
Shilts Bamalica | sgoasaa | mujenia | enoeiad | oo | sijmyas | st | erpmyad | amejoa | oy | syeya | igmyid | cyoeia | Gy | siosis | Ggmypie | awonas | Ojeeia | amoeiaa | mysnu | symmyas | eyeea | s | oy | oymmyas | S | Semyia | fjowu | dammyia | owesia | sejmypia | e
Early Trained ] 5 4 4 4 5 5 5 5 4 5 5 5 4 5 5 4 4 5 5 4 5 4 5 5 5 5 5 5 5 5 4
Fariy Troined Agency 1 1 1 1 1 1 1
Early HCA F 2 2 2 Fd 2 2 2 Fd Z Fi 2 Fd & 2 1 2 Z 2 2 2 Fd 2 Fi 2 Fd & 2 2 Fd Z 2
Early HEA dgency 1
Late Traimved ] 4 4 4 4 5 5 5 5 4 5 5 5 4 5 5 4 4 5 4 4 5 4 5 5 5 5 5 5 5 5 4
Late Troined Apency 1 1 1 1 I 1 1
Late HLCA 2 2 2 2 z 2 2 2 z 2 2 2 2 2 2 1 2 2 2 2 2 z 2 2 2 2 2 2 2 2 2 2
Late HEA Agency 1
gt Trained 5 4 4 4 4 5 4 4 4 4 4 5 4 4 4 4 4 4 5 4 4 4 4 4 4 4 3 4 4 4
Whht Trodeed Agency 1 1 1 1 1 1 1 1 1 1 1 1 1 I 1 1 1 1 1 1 1 1 2 i 1
Hiight HCA 1 1 1 1 1 1 1 1 1 1 1 1 i 1 1 1 1 I 1 1 1 1 1 1 1 i 1 1 1 i I 1
Mlght HLA Agency
Twilight Trained
Twilight Froined Agescy
Towili gt LA
Tweilight HCA Agency
Tamizear M BoaT [ ) ] ] ] F] ] ] = F] ] ] 7] ] ) 1] m ] ) ] ] ] F] = ] 7] F] ] 7] ] ]
Auc Lgrdm
e ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
The Enhanced Patient Observortion Numbers [EPO) below must NOT be included in the obove numbers
pav|  Fd St Som tcn Tue wird That Fri St Sun #fon Tee e Thu [z Saf Sun Man T Wed T Fri Sat Sus Mo T wed This Firi St San
Empslica | mfmAd | mdeisd | opeis | spepid | S | mdmSd | anamier | oedea | onimir | ol | nuTens | auend | RRTEs | 0md | 5Tead | animtd | b | andmAd | dsdmtid | apeeer | Sndeea | soAmon | admd | seeind | Soaed | seTeins | rped | st | npietd | s | e
Farly HCA EPO a
Eariy HCA Agency i 1
Late HCA EPD a
Late HEA Agency 1 1
Night BCA B a
Might HEA Agency 1 1 1 1 1 1
Twilight HCA EPD g
Tweipht HCA Agency
Todei Staff pwe 24 hen [ 1 ] 1 1 ] 1 [ ] [ ] [ ] [ [] [ o [ [] ] [ ] [ ] [ ] [ ] [ ] [ [
The Reasons below showld exclude Enbonced Potient Observation [EPD) os these are now recorded seperately
Renzons for Shorttall)/Owerfill & Fré Ax! em Mon Tur Wrd The i St Sun #lun Tere ed Thu (L] Saf Sun Fdun T Wed Fhii Fri Lol S Mox Fuee Wed! hu Fri St tam
Action codes A | e | oo | ooy | osdeeces | osdmSd | andes | et | oseieies | oagied | oeueer | oagieta | oenfeee | gl |oapead | oot | oabtetad | oagmas | oasdmdae | oageees | osndepie | snfei | oot | oseimer | sdefe | oseteies | orpieid | s | gl | omiedae |oodmid
Eaily Trained [ i a
Early HCA
Late Traised i [ i a
Lt HCR
gt Trained § c
Mg HEA
Twdight Trained
Twilli gt HCA.
Comments: A3 previous monts b taived & optimal bul mansgsble on S mith mard leader suszeort bul difficll o tees.
Reasons for Shortfall/Overfill and Action codes
_ Code Code |Dwverfill Reasons Code |Actions Taken
= Sickness [short notice] h | Other (enter a comment) j |Reduced Dccupamcy o |HCA covared AN role
b Corers/Bereavement [short notice] i Shift not filled by Bank/Ag=ncy k  [|Audit P |RN covered HCA role
c Staff moved to onother area | |Limk Work q |Student Nurse counted in numbers
d  [DMA Bank m__|Dther ferter o comment] r_|Stoff moved in from onother oreo
& Conczlled Bank 5 |Decision token not to cover
f DMNA Agency t |Other {enter o comment]
E Conceled Agency u |Supernumery Stoff on Duty
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Month Ward
Aug-14 | (23 | [Actual Off Duty
Shortfall/Overfill mav] e it Som | Men | Tue | Wed | The | K | Sum | won | Twe | wed | T Fi | Sat | sum | Man | Tee | wed | Fhu Fri St | Sum | Mow | Fue | wed | M | W ot tun
Bavalra | mimie | eninsd | o | simsd | s | memnd | anamse | s | v | s | o | s | e | ivmae | s | iemae | asmas | asmad | avmse | s | st | semee | amae | svmee | s | v | ssmns | s | semns | smse | samne
Early Trained [
Early HIA z
Late Traised 1]
Late HES z
K Tramed L1
Hight HCA 1
Tl g2 Trained a
Twelightt HEA. [
The Enhanced Paotient Observation Numbers [EPD) are to show the owerfill for EPO
EPO - HEA Frl it Zn | Men Tur wed Tha & Sun | Man Tae Wed | Thu ol Sat Zun | Men | Tex | Wed | Thu Fri Tt Sum | Mow | Tue | Wed | o Pl it Som
mamAs | mampss | mpm | st | sime | memas | aveeie | e s | s | asmmne | eome | pmae | samie | amne | e | opmas | svmia | spmie | s | soame | soemss | s | semns | s | s | smes | s | svmise | saens
Early HEA EPD) [
Eariy HEA Agency 1 1
Late HEA EPO) 0
Late HEA Agency 1 1
Wight HCA EPG 0
Mlght HCA Agency 1 1 1 1 1 1
Twilight HEA ERO []
Twikight HEA Agency
Incidents (Fails)
Incidents [fMedication)
Incidents [Staffing)
Total Number of Planned Shifts 6582 Total Number of Shortfall Shifts Total Number of EPO shifts 10 enil Rkl I ¥
Total Number of Actuael §h Total Number of Owerfill Shi; Total Number of Agency EPO . . .
fincluding EPO,II - 620 findudesnﬂm{j'm.ﬂ.n::ncpgsfmj bl shifts rhsen . Sister/Charge Nurss M-F Supervizory Shifts il e
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Month Ward
Aug-14 24 | | Actual Off Duty |
31 [B=va in Mol
pay| Fe St Sun telom Tue Hird Thet Fri e Sun Adan T e Thu Fd Sat Sun Man T Wed T Fri Sat Sun Mo T Wed Thu Frd St S
Shifts Busiza | evemiaa | evenia | emeasas | seeis | e | svesiia | endes | svesee | oo | ocovenia | iyt | sy | weii | searss | segi | sseeis | ovestd | awesiis | svesiu | sasmias | ey | coeis | omgea | sy | sy | s | e | o | e | sesetu | syears
Early Trained 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 3 z 3 3 3 3 3 3 3 3 3 2 3 3
Early Trained Agency 1 1 1
Early HLA 3 3 3 3 3 3 3 3 3 3 El 3 3 3 3 3 3 3 3 E 3 3 3 El 3 3 3 4 4 3 3 3
[Eary HEA Agency
Late Traiseed 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 3 z 3 3 3 3 3 3 3 3 3 2 3 3
Late Troined Apency I 1 1
Late HCA 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 4 4 3 3 3
Laste HEA Ageney
it Trained 3 2 2 2 2 2 2 3 s 3 2 2 3 3 3 3 2 2 3 2 2 2 3 2 3 2 2 3 2 3 2
Night Tenleed Agency 1 1 1 1 1 1 1 1 2 1 1 1 1 1 1 2 1 1 1 1
Kt HEA 2 2 2 2 2 2 2 2 2 4 Fi 2 2 4 2 2 2 4 2 Z 2 2 2 Fi 2 2 4 2 2 2 4 2
Night HLA Agency
Tl gt Trained
Twilipht Froined Agescy
Tl ghet HCA
Twiight HCA Agency
Tami e 34 BoasT iF a7 i ar w a7 w ar w i w iarF i ir ) ir ar ir a7 r ar w a7 w 47 i ir 3 i Fr ir i
B A
et Chargs B Superviery i | v ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
The Enhanced Patient Observotion Numbers [EPO) befow must NOT be included in the obove numbers
pav( Fe St Sun telom Tue ird The Fri it Sun Adan T e Thu Fd Sat Sun Man Yo Wed Thu Fri Sat Sus Mo Fuse Wed Thu Fr St e
Eavslza | oifmid | eotmiad | o | eyl | s | oeeimnd | anAmd | ouimt | SRR | GeEtd | Rt | aaed | eniedd | amnd | shieid | animtd | anTeisd | aeimad | animid | e | oanimyad | snamen | snimtd | AR | St | AR | Spd | A | SRd | meeca | el
Early HEA EMD a
[Eary HCA Agency
Late HCA EPD a
Lete HCA Agency
Might RCA EQ a
Might HLA Agency
Twellght HCA ED a
Tweiight HCA Agency
Iestei Staff pav 4 Aex [ [ [ [ ] [ ] [ ] 5 ] [ ] [ [ [ [ [ 0 ] [ ] [] ] [ ] [ ] [ ] [ 0
The Reasons below should excude Enhonced Potient Observation (EPO] as these ore now recorded seperotely
Reazons for Shortfall) Owerfill & Frd St dam Pefon e Hed The Fi It Sun Pian Ters e Thu el Sat Sun Fdan Tear et T Fri Sar Sy Mo Fus Wnd hu Frs ot dam
Action codes e | ey | oo | ocdead | sl | omdeSe | andeces | omdfa | oenteces | oogsd | ooy | oagbeie | oepiedd | oaefmid | st | oasdete | aniead | oasgeeds | oasdmdae | s | dndegae | occteis | oandmSd | i | Sia | ospTees | ryiatd | st | onpeie | s |
Early Trairned
Early HCA i i
Litte Traised
Late HCA i i
K Tramed
K1 HCA
T gt Trained
Tl ghet HCA
Comments:
Rensons for Shortfallf Ohverfill and Action codes
_ Code coge |Dwerfill Reasons Coce |Actions Taken
a |Sickmess [short notice) h  |Gther fenter a comment) j |Reduced Qccuponcy o |HCA covered RN role
b Carers/Beregwement short notice] i Shift not filled by Bank/Agency k  [Awdit p |RN covered HCA role
¢ |Stoff moved to another areo | |Limk Work q |Student Murse counted in numbers
d DNA Bank m Dtheer [enter o comment] r Stoff moved in from another oreo
& Concelled Bank 5 |Decision token not to cower
f DNA Agency t  |Dther {enter o comment]
E Concefled Agency u  |Supernumery Stoff on Duty




Month Ward
Aug-14 | (24 | | Actual Off Duty |
Shortfall/Overfill DAy Fri Sxt dam o Tue Wi That il Sun un T e T Fel Sat Sun Mun T e Fhu Fri St Sur Mo T Wind Thu Fri St Jam
Eumslrs | ofmAd | mimid | o | s | s | omimd | anamis | oede A | R | LS | W | R | SR | IR | IR | Al | asima | apend | sniead | epimis | onimtd | a0 | SO | s | rped | st | npded | sy | e
Eaily Tralned 3
Early HCA 3 1 1
Late Trained 3
Late HLA 3 1 1
Wi Trained 3
Kiigh HCA 2
Twilight Trained L]
Tuwlight HCA ]
The Enhanced Patient Observotion Numbers ([EPD) are to show the overfill for EPO
Fr St Fam ieficm Tue wied Thet e Sun Whan T e Thu Fed Sat Suin Mun Tt el Fhu el Sent Sum Mo Fue Wed Fhut Fri St Fam
EPO - HCA oA | oeieiid | oon | oepeae | s | oeedmSe | oantein | ot agmia | ooy | oLgefd | ooieiae | g | oshiegae | oasdmid | oabieae | oamid | oasdmgae | oagecer | snfayad | ospfee | oandmSe | oseims | osdmta | oseteed | oryieta | ot | onpleie | sy |osdmia
Fariy HCA EPD a
Early HEA Agency
Late HCA EPD a
Lalr HECA Agency
Mighr HCA ERG a
Might HLA Agency
Tweilight HCA RO a
Teilight HCA Agency
Incidents (Fails)
Incidents [Medication)
Incidents [Staffing)
Total Number of Planned Shifts 527 Total Number of Shortfoll Shifts Total Number of EPO shifts o P e
Total Number of Actuol Shifts Total Number of Overfill Shifes Total Number of Agency EPO . . .
fincluding EPO) 531 fincludzs oil averfill Agency & EBO) J shifts = Sister/Charge Nurse M-F Supervisory Shifts 2 | 13 | 2%
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Month Ward
[Aug-14 [ward 31 |  |Actual Off Duty |
31 [Bova in Aot
pav( Fe St Sam totom Tue éed The Ei St Sun Mdan T e Thu Fel Sat Sun Man Te Wed Fhus Fri Lot Sus Mo Fue ied Thu Fri St S
Shilta Bavelea | eyomiaa | oojenid | neejia | oumyia | spayaa | ayene | eomyia | ey | spmyia | uyoynd | iymyia | cgeeia | Ugmyia | syons | Ggmyis | awoessa | Loy | syeeiad | syeje | sopmis | Gy | sy | myejea | oapmis | Sjoyia | swempie | ojowia | dapmii | swesia | sejmpi | ayoas
Early Trained 3 3 3 3 3 3 3 3 2 3 3 3 2 3 3 3 3 2 3 3 2 3 3 F 3 3 3 3 3 3 2 3
Early Troilned Apency 1 b h | 1
Early HCA 3 3 3 3 3 3 3 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Fary HEA Agency
Late Trained 3 3 3 3 3 3 3 3 2 3 3 3 2 3 3 2 3 2 3 3 2 3 3 F 3 3 3 3 3 3 2 3
Leste Trained Agency 1 1 1 1
Late HLA 3 3 3 3 3 3 3 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Leste HECA Agency
it Trained 3 2 2 2 2 2 2 2 2 2 2 2 2 2 3 2 2 3 3 3 3 2 3 s 2 2 2 3 2 3 3
Night Trleed Agency 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 1 1
Kl HCA 2 2 2 2 2 2 2 2 2 4 F 2 2 4 2 2 2 4 2 2 2 2 2 2 4 2 2 2 4 2 2 2
Night HLA Agency
Twilight Trained
Tweilipht Froined Agescy
Twwilighe HCA
Tweilight HCA Agency
Tami 17 ar ir a7 i ar & a5 i i i A ] ar a A ar ar a7 = a5 i a7 & i i 4F & iF @ 4F a
Shter, Muna S hifts
-:rrn.-ﬂ.}:-::w Sank _":-.-Tw = - = 5 - N -
The Enhanced Patient Obzervotion Numbers [EPO) below must NOT be included in the obowe numbers
pav| Fe St am fotom Tue éed The Fif St Sun Mdan Tuse e Thu Fel Sat Sun Man Te Wed Fhis Fri Sast Sum Ao Fue Mied Thu Fri e e
Basiea | opms | etmps | ovmse | smss | s | smemns | asemes | svenns | sveeee | e | s | asmens | ovmese | s | s | anemne | asemess | asmas | anemss | sgueoee | snemss | s | snsmns | semmeee | memes | o | spmns | s | npmes | sveps | spena
Early HCA EPO a
Eary HEA Agency
Late HEA EPD a
Ledr HLE Agency
Right BCA RO a
Night HLA Agency
Tiweilight HEA £l 4
Twilight HCA Agency
Trdai Soaff puv 24 fra [] [] [ [] 2 [] ] [] 2 [ ] [ 2 [ [] [ [] [ [] ] [] 2 [] ] [] 2 [ ] [ 2 [ [
The Reasons below should excdude Enbonced Potient Observation (FPO] os these ore now recorded sepenmtely
Ressons for Shorttall/ Overfill & Fri St Sam tem Tue Wed The Fi £ Sun Moan Tese e Thu e Sat Sun Man Yo Wed Fhus Fri St Sus Ao Fue e Thu Fri £ £
Action codes oA | ety | oo | sl | sl | ooeimtd | animis | o | s | s | oouies | pied | s | o | ke | ooeimid | e | oanmad | oaeimie | apeens | St | cpmie | it | sem | S | e | rpied | oames | oo | e | s
Early Trained ] L]
Early HCA L]
Late Traised = a8 a
Late HLA -]
K Trained
Kigh HCA
Twilight Trained
Twilight HCA
Comments:
Reasons for Shortfallf Owerfill and Action codes
_ Code Code |Dwerfill Reasons Code |Actions Taken
L] Sickmess [short notice]) h | Other fenter o comment) j |Reduced Qccupancy o |HCA cowered RV role
b Corers/Bereowement [short notice] i Shift not filled by Bank/Agency k  [|Awdit P |RN coversd HCA role
© Staff moved to onother areo | |Limk Work q |Stwdent Murse counted in numbers
d D4 Bank m |Other [enter o comment] r__|Stoff moved in from another orea
= Concelled Bank 5 |Decision token not bo cowver
f DMA Agency t  |Other {enter o comment]
E Concelled Agency u |Supernumery Stoff on Duty
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Month Ward
Aug-14 [ [ward 31 |  [Actual Off Duty |
Shortéall/Dverfll av] Fe At tefem Tur red Th [ fat Sun an | Twe Wed | Thu fri Sun Hun Toe | Wed | Fhu Fri St dur | Mow T red Thu iri ot an
Euslrs | ofmid | eimia B | ame | et | anAmd | A | SRR | aEd | ST | Lp0d | ST | I | e i | agmAd | asimdad | A | e | Ao | aniTd | SRR | SO | AT | P | e | g | ;A | e
Eaily Tralned E]
Early HCR 3
Late Traimed H |
Late HLA 3
Higi Trained 3
g HICA z
Twilight Trained ]
Tl ght HCA a
The Enhanced Patient (thservation Numbers [FPQ) are to show the overfill for EPO
EPO - HEA Fri St en Tue Wied The i ] Sun Man T e’ Thu el Sun Mon Tee Wed Fhu Fri Sat Sum Mos T Wed Thu Frl ] =
o | deiae Bt | s | eS| abimid | oedmta | sefmiie | agiefd | sy | adbefd | ok | agimia | fela il | asdmAd | dedmdid | apeies | i | spfimie | dnieSd | sefeid | S | e | rpeia | e | npbefa | omAeae | e
Eariy HCA EPD a
Earfy HEA Agency
Late HCA EPD a
Late HEA Agency
Might HEA ERG a
Night HCA Agency
Twnilght HCA EPOD a
Tweilpht HCA Agency
Ircidents (Fails)
Incidents (Medication)
Incidents [Staffing)
Total Number of Planned Shifts 527 Total Number of Shortfoll Shifts Total Number of EPO shifts o P |
Totad Number of Actual Shifts Total Number of Overfill Shifes Total Number of Agency EPO . . .
fincluding EPO) 519 fincludes all owerfill Agency & EPO) o shifes o Sister/Charge Nurse M-F Supervisory Shifts 21 7 3%
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Month Ward
[Aug-14 [32 | |Actual Off Duty |
31 [Doya in Monte
pav| Fe St S Htm Tue ied The e i Sun Mdon Tuse e Thu Fel Sat Sun Man T Wed Fhu Fri Sast Sus Mo Fuse Wed Thu Fri it fam
Shile Laisirs o | safemia (=L TrL] e | iy T | EriEmian T | ey o 13y E=h- T grT ST E T (- STl - Trt] o4 i Tht) EO- 1] et Tri] e | ZhMEaa o | aabEiaa Gimiua | owEiie joau | InfEyid o | e iR T
Early Trained 3 3 4 3 4 3 3 2 3 3 2 3 3 4 3 3 2 2 3 3 3 3 3 3 2 2 3 3 3 2 s 2
Early Trained Agency 1 1 1 1 1 1 1 1 1 1
Early HCA 3 3 2 2 2 3 3 3 3 3 3 3 ] F 3 3 3 3 3 z 2 3 3 3 3 3 3 3 3 3 3 3
[Earily HCA Agency
Late Trained 3 3 3 3 3 3 3 2 3 3 2 3 E 3 3 3 2 2 3 E 2 3 3 El 2 2 3 3 3 2 s 2
Lote Trined Agency 1 1 1 1 1 1 1 1 1 1
Late HCR 3 3 3 2 3 3 3 2 2 3 3 3 El 3 3 3 3 3 2 z 3 3 3 3 3 3 3 3 3 3 3 3
Lalr HCA Agency
gt Trained 3 3 3 1 3 3 3 3 3 3 3 2 z 2 2 3 2 2 2 z 3 3 3 2 2 2 2 3 2 s 2
Might Troleed Agency 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Hiight HEA 2 2 2 2 2 2 2 2 3 1 F F z F 2 F 2 2 2 z 2 2 2 2 2 F 2 F 3 s 2
Might HLA Agency
Twilight Trained ] a o 2 o a o a @ o 2 o o o a [ a [ a o a o a o [ Q [ o [ @ o a
Twilight Froked Agescy
Twilight HCA o a [ a o a o a o [ o o o [ a [ a [ ) o a o ) o [ o [ o o o [ a
Twilpht HCA Agency
T sedr I PaaT iF a7 ir B m i w a8 = i w ir > ir F) 7 i ir a8 s a7 w a7 w i o 7 w iarF F i i
A hgandg
el han e Suparmenvstit |y ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
The Enhanced Patient Observrtion Numbers [EPO] below must NOT be included in the obowve numbers
DAy Fri St Fan fem Tug Wied That Fri dat Sun Man Tuae e Tk el Sat Sun Man Tuae el Fhi Fri ot Sy Mo Fus Hed Thu Fri St Sun
Bavslics | oofmAd | eimdsd | o | sisd | SR | mewd | anAmid | oeied | onieod | e | oL | ot | oA | amd | sk | aeimnd | dnimcad | asimAd | odndmid | s | dolead | S0 | seied | s | Svmd | onTess | rpimid | s | mpeid | omdes | ssmid
Early HEA ERO a i 1
Farfy HCA Agency
Late HCA EPD a 1 1
Late A Agency
Might HEA EPO a 1 1
Might HLA Agency
Tweilght HCA EPG a
Twilph! HCA Agency
Todoi Seaff pwv 24 hes [] [] 2 [] ] [] ] [] ] 2 ] ] ] 2 [] ] 1 2 [ ] 2 ] 2 ] [] ] ] ] 2 ] a 1
The Reosons below showld sxclude Enhonced Potient Observation (EPQ) os these are now recorded seperotely
Renzons for Shorttall/ Owerfill & Fré St dam o T Wed The Fri St Sun fon Tone ed Tu e Sat Sun Fdun Tear e Fhi Fri St S Mox Fuse 'ed! hu Frd St am
Action codes efmAs | oeieie | oo | ooeeyad | s | osdmSd | andeis | il | oseieid | oot | ooyt | oagiete | ospiees | oagei | ospiedid | oasfmeid | oabedae | oagimdad | oasdmdiae | oapess | oanfey'ae | spdeer | andenda | oseecer | Sdatd | i | g | oaiedes | b | omoeia |oedmie
Eaily Tralned mp mip mp mp
Early HL& h a h a h b h
Lite Traised
Late HLA a a a .} b
gt Trained =
gt HEA h
Twilight Trained
Tweilli it HLA
Comments: |umderetabished for HOA Sall under corrent numbers.
Reasons for Shortfall/ Owerfill and Action codes
_ Code code |Dwerfill Reasons Code |Actions Taken
&  |Sickness [short notice) h | Other fenter a comment) j |Reduced Qccuponcy o |HCA cowered RN role
Corers/Bereavement [short notice] i Shift not filled by Bank/dgency k  |Awdit P |RN coversd HCA role
c  |5toff moved to another area | |Limk Work q |Student Nurse counted in numbers
d  |DMA Bank m__|Other [enter 0 comment] r__ |Stoff moved in from another orea
E Corczlled Bank 5 |Decision token not to cowver
f DNA Agency t  |Dther {enter o comment]
B Concelled Agency u |Supernumery Staff on Duty




Month Ward
Aug-14 | [32 | | Actual Off Duty |
Shortfall] Qverfill DAy Fri o Fan Wfem T HWird That Fri St Sun an T Ied Thu Fel Sat Sun Man Teae Wed i Fri ot Suw Mo T Wed Thu Fri St Fam
Easlica | oclmAd | eiegdd | opmie | spaad | s | matd | aname | o | snimOr | e | i | G0l | EnTes | 14imid | T | IeAm0d | 3R | Al | R | A | aniapsd | spAmi | oanimtd | s | S | e | S0l | st | el | s | esmid
Eaily Tralned k] 1 1 1 1
Gary A 5 I
Late Traised ]
Late HEA 3
Bl Trasned Ed
gt HCA z
Twilighe Trained =]
Twdighe HCA o I I
The Enhanced Potient Obs=rurtion Numbers [FPO) ore to show the owerfill for EPO
i Sl [ eni Tue Wed The Fi =] Sun Man Tue Wed Thu el Sat Sun Mon Text Wed Thii Fel Sal Sum Mo Tue Wed Thii Frl =] Somi
EPD-HCA oA | oeieiie | oo | ospeyad | osdecer | oosdaad | oanies | o | swiecs | agieia | oouiedns | oaafend | ospieyar | oadgdemia | oahieead | oanimtas | oanoedsd | oasfmda | oasdeghe | aghes | andaias | spieir | oaadmte | seims | Sci | setecer | rpeid | s | pied | i | osdmia
Earfly HCA EPD a 1 1
Eary HEA Agency
Leate HCA EPO a 1 1
Late HEA Agency
Might HCA EP a 1 1
ight WA Agency
Tweilight HCA ERD a
Twilgh! HCA Agency
Ircidents (Fails)
Incidents (Medication)
Incidents (Staffing)
Total Number of Planned Shifts 527 Total Number of Shortfoll Shifes Total Number of EPO shifes 6 Pamle ] =
Total Number of Actual Shifts Total Number of Overfill Shifts Total Number of Agency EPO . i i
fincluding EPO) 523 fincludzs all overfill Agency & EPO) 1o chifes o Sister/Chorge Murse M-F Supervizory Shifts 21 13 62%
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Month Ward
[Aug-14 [33 | [Actual Off Duty |
34 |1z in bonth
DAy Fri o Fan fem Tug Wied That Fri dat Sun Man T e Thu el Sat Sun Man Tune Wed Thi Fri Sat Sur Mow Fust Wnd Thu Fri gt Fan
thilts Lasirs Eyoaaa | oafeRhA (=L TrL] e | iy T | EriEmian T | ey o 134E e E=h T grTe T o iy - TrL] a4 A E.O- 1 Fets Tri] Fjeafua | ihpaiaa admfa | aakEaa S | e ioaiu | InfEyid woaiie | amfmi njoRia
Early Trained 3 3 2 3 3 3 3 3 F 3 2 3 3 3 2 3 2 2 3 3 3 3 3 3 2 2 2 3 3 3 2 3
Earfy Tmined Agency 1 1 1 1 1 1 1
Early HCA 3 3 3 2 3 3 3 3 4 3 3 3 3 3 3 Fi 2 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Early HEA Agency 1
Late Traired 3 3 2 3 3 3 3 3 3 3 Fd 3 3 3 2 3 2 2 3 3 3 3 3 3 2 Fd 2 3 3 3 2 3
Lote Troined Apency 1 1 I 1 1 1 1
Late HLA 3 3 2 3 3 3 3 3 3 3 3 3 3 3 2 2 2 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3
\Late HCA Agency 1
Hiight Trained 3 2 2 2 2 2 2 2 2z 2 2 2 2 2 2 2 2 2 2 2 2 2 2 F 2 2z 2 2 2 2 2 2
Hight Trieed Agency 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
gl HOA 2 1 2 2 2 2 2 2 z 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 z 2 2 2 2 2 2
Mighr HCA Agency 1
Twillighe Trained (1]
Twibaht Froined Agescy
Twilight HCA o
Twikigh! HCA Agency
Tamizear M o 13 17 iF ] ] a7 7] a7 7] 7 ] [E] r 7 ] fT- 17 13 ] T 17 ] a7 7] a7 = 7 7] [E] r 7 o
sur S
e T T v | ¥ ¥ ¥ v ¥ ¥ ¥ ¥ v | ¥ ¥ ¥ ¥ ¥ v
frter Fior browe Blank = ol
The Enhonced Paotient Observation Numbers [EPO) below must NOT be included in the obowve numbers
DAy Fri o Fan fem Tug Wied That Fri dat Sun Man T e Thu el Sat Sun Man Tune Wed Thi Fri Sat Sur Mow Fust Wnd Thu Fri gt Fan
Bapsleas | cymmda | eniegsd | opfeiw | sliepsd | seies | mdmSd | anamies | oedmia | oeims | dgtend | euTeis | otEed | snESw | gt | s | animiid | e | andmAd | odedegta | oaphees | Soiisd | spieins | GimSd | sedmes | Soemia | s | e | s | il | omieds | sseid
Eariy HCA EPD a
\Earfy HCA Agency
Laste HEA EPD a
Late HCA Agency
Night RCA ERD a
Mighr HCA Agency
Terdght HCA EPQ a
Twi¥aht HCA Agency
Toded SEaff pwr 24 frx o o [ [ 8 [ ] o ] [ ] o ] [ [ [ [ [ o ] [ 8 [ ] o ] [ ] o ] [ o
The Regsons below should exclude Enhonced Potient Observation (EPQ] as these are now recorded seperately
Renzons for Shorttallf Owerfill & Frd ! m Won Tue Wrd The i St Sun #an Tere Wed Thu (] Sar Sun Fzn Tewe Wed Fhii Fri Lot S Mox Fue Hoed! hu Frd It em
Action codes oA | oenieiie | oot | oceeyae | s | osdmSd | andete | et | oseimid | oot | ooyt | oot | ospfedsn | oo | s | oagmfe | oabieiae | oagimds | oasdmdad | osgeer | st | ospdeiee | osdeSa | sefeir | oSdete | osefens | gl | oeiedr | mebeid | omdeda |
Early Trained E i
Early HC& a d i
Late Trained E i
Late HCA 1 i d i
Rt Tradned B
Mgk HCA
Twilight Trained
Twilli it HCA
Comments: AR 814 agesey didn® we up 15888714 had reducing hal ms HoA
Ressons for Shortfall) Owerfill and Action codes
_ Code Code |Dwverfill Reasons Code |Actions Taken
a  |Sickness [short notice) h  |Other fznter a comment) j |Reduced Doccupancy o |HCA covered RN role
Corers/Bereavement [short notice] i Shift not filled by Bank/Agency k  |Awudit P |RN coversd HCA role
[ Stoff moved to onother areo | |Link Work q |Stedent Nurse counted in numbers
d DNA Bank m |Dther [enter o comment] r__|5toff moved in from another oreo
= Corcelled Bank 5 |Decision token not to cover
f DNA Agency t Other fenter o comment]
E Concelled Agency u |Supernumery Stoff on Duty




Month Ward
Aug-14 | (33 | [Actual Off Duty |
Shortiall/Overfll av] Fe At un tefem Tur red Th [ fat Sun iefun Twe Wed | Thu fri Saf | Sun | Muon Tux wid Thu Fri St Sun | Mew | Tue red Thu iri ot an
Euslirs | cofmAd | simisd | o | i | om0 | mimd | anamid | ool | omEeTd | i il e e I e A
Eaily Tralned 3
Early HCA 3 1
Late Traised 3
Late HEA 3
Higi Trained 3
gl HCA F
Twlight Trained L]
Tl FCA ]
The Enhanced Patient bzzrvation Numbers (FPO) are to show the owerfill for EPO
Frl e dem iefon Tue Weimd! That il St Sun fan Tore e Tl Fed Sar Sun Mun Fes e Fhu Fri ot Sum Mo Fume Wnd Fhu Frd St Sem
EPO - HCA oA | oeimiid | oo | oepeyae | seer | ooedmae | anteis | oot | emimse | oo | ooy | oopbeid | ocpiegae | oagieia |oadiegad | oandmie | oaneiad | oasfeeda | oasdmiad | aglees | osrdtae | spSeied | aadmte | oseimis | S | oot | cpeia | osiee | onpheie | omeesa | e
Eariy HCA EPO a
KEarly HEA Agency
Late HOA EPD a
Late HOCA Ageney
Bght HCA R a
Fight HCA Agency
Twwdlight HEA ERDY a
Twdlight HOA Agency
Incidents (Fails)
Incidents (Medication)
Incidents [Staffing)
Total Number of Planned Shifts 527 Total Number of Shortfall Shifts Total Number of EPO shifts o Al ] =
Total Number of Actucl Shifts Total Number of Overfill Skifes Total Number of Agency EPO . . .
fincuding EPD 516 fincludes all gwerfill Agency & EPO) 1 shifes o Sister/Charge Nurse M-F Supervizory Shifts 21 16 TE%
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Month Ward
[Aug-14 [34 | [Actual Off Duty |
31 | Doy in Month
DAy Fri St Jam e Tue e Tha Firil St Sun ifan Tiene loed Thu Fel Sat Sun Ban T Wed Fhu Fri Sat Su Mo e Wed Fhu Fri St dam
thiles Easlire o | e (=1 TEL] e | iy E - S S AL & | ema feh RS (e Pt f=1 - Ty sy S T (eT- T L TEL] 10 feR 14 anmiaa ET- tH Fets Tri] Fjeafua | Lhimiaa admia | aakEiaa Gl | ovEiie oaue | InfEgid B T - AT njonia
Early Trained 3 2 3 3 2 2 1 2 2 3 3 1 3 2 3 2 2 2 2 2 3 2 3 4 3 3 2 2 1 2 3 3
Eariy Troined Apency 1 1 1 2 1 1 Z 1 1 1 1 1 1 I 1 s 1
Early HLA 3 4 3 3 4 4 4 4 3 3 4 4 4 4 3 4 3 3 3 3 4 3 3 3 3 3 3 3 3 3 3 3
[Eary HOCA Agency
Late Truiceed 3 2 3 3 2 2 1 2 2 3 El 1 3 2 3 2 2 2 2 2 2 2 3 El 3 3 2 2 1 2 3 3
Loste Trained Agency 1 1 1 2 1 1 1 1 1 1 1 1 1 1 2 1
Late HCA 3 3 3 3 4 4 4 3 4 3 4 4 4 3 4 4 4 3 3 4 4 3 3 3 3 3 3 3 3 3 3 3
Late HCA Agency
lighn Trained 3 3 2 2 3 3 2 2 3 2 2 2 2 3 3 2 1 1 2 2 3 2 2 2 3 3 3 3 2 2 2 1
Wht Trdeed Agency 1 i 1 I 1 1 1 1 2 2 i 1 1 1 1 2
g HCA 2 2 2 2 2 2 2 2 1 2 2 2 2 F 2 F 2 2 2 2 2 2 2 2 1 2 F 2 2 2 2 2
Might HLA Agency
Twilight Trained
Twilight Froned Agescy
Twillight HCA
Twilgh! HCA Agency
Tamioes 34 PausT 17 a ir a7 ] 2 ) a7 mw i ) iw ] i £ i% a1 1% 25 o ] ] a8 w [ w i w ir i ir Fr
Ther G s Saparvsry P
vtur T or b bk e Mol ¥ ¥ ¥ L ¥ ¥ ¥ L ¥ L L ¥
The Enhanced Patient Observotion Numbers [EPOD) below must MOT be included in the obove numbers
DAY|  Fd Sert dam fifcn Tue wird That Fri dat Sun ) Twe e Thu Fed Sat Sun daan Tu Wedd T Fri Set Suw Mo T Wed Fhus Fri dat dam
Eueslics | oofmAd | eimdd | o | siad | SO | mAE0d | et | oeded | onieOd | g | BT | abbed | ehies | 4ed | ahecad | dmd | anTead | asfmad | dstEead | g | oanteyad | osnamed | anitd | MR | Sl | e | Sed | st | ied | omieid | sdeid
Eary HCA EPO a
[Eary HOA Agency
Late HCA EPD a
Late HEA Agency
Right HCA B g
Might LA Agency
Tweilght HCA ERD g
Twilight HCA Agency
Tosioi Staff pev 24 hren o o [ o ] o ] o ] [ ] [ ] [ o [ o a o ] o ] o ] o ] [ ] [ ] a o
The Reasons below showld exclude Enbonced Potient Observation (EPD) os thess are now recorded seperotely
Reazons for Shortfall) Cwerfill B Fri Sent dam L] Tue wied Tha Fri ot Sun fdon Twe e Thu Fad Sar Sun Man Tue Wed Fhu Fri St Sur Mo T Wed Fhus Fri St dam
Action codes Ll e e e e e el el e e e e e B e e e R e e e e e e e I e e i e el e e e e e e e e e e s e e e e el e e B
Early Trained at ft m
Early HCA m m m
Late Traised at ft
Late HLA m m m m m
i Trained ft ft ft at et
gt HICA h
Twillight Trained
[ T
Comments: Wiere thers are 4 HOA'S on duty it b beciuse they ane o i ne oower ivailalis LA, diaing HOA doing PAS trainksg oS COWIET | ) SEe | Sirer Saing PAS trainisg bk nuris et

carer sl haime

A desing PR Lrais HOA deing PAS talsing

o e avallable carer doli B9 Rl | o S

10 Conr | e o iwallabis

Reasons for Shortfall/ Owerfill and Action codes

_ Cide Code |Dwerfill Reasons Coge |Actions Taken
-] Sickness [short notice) bk |Other (znter a comment) j [|Reduced Docupancy o |HCA covered RN role
b Corers/Bereavement [short notice] i Shift not filled by Bank/Agency k  |Awdit P |RN covered HCA role
c Staff moved to onother areg | |Limk Work q |Stwdent Nurse counted in numbers
d DNA Bank m [Other (enter o comment] r__|5teff moved in from another area
] Concelled Bank 5 |Decision token not to cover
f DNA Agency t  |Other {enter o comment]
E Concelled Agency u |Supernumery Stoff on Duty




Month Ward
Aug-14 | [34 | [Actual Off Duty |
Shortéall/Dverfll av] Fe At un = Tur wrd The [ ot Sun et Twe Wed | Thu Fri St | Sun | Mon | Ve Wi Fhis Fri St dur | Mos Tise: ed Th iri at am
Euslieas | cfmAd | simiad | o | A | S | mdEtd | animid | e | GRERE | e | G | Gpbed | BRI | Ed | sk | aRAm0d | st | animAd | ey | g | e | AR | oimtd | s | S | meieine | Shed | s | mpieid | s | e
Eaily Tralned E] 1 1 1 1
Early HCA 3 1 1 1 1 1 1 1 1 1 1
Late Traised 3
Late HLA 3 1 1 1 1 1 1 1 1 1 1 1
gt Trained 3
Wi HICA ]
Twilight Trained -]
Twilight HCA o [ [ [
The Enhanced Patient bzsrvotion Numbers [FPO) are to show the overfill for EPO
Frd St Sem fon Tur Hed Thet Fi ot Sun Man Toe ed Tl e Sar Sun Mon T Wed Fhis Fri Sat S Moo Fur Wed Fhu Fri =t fom
EPO - HCA ey | wtmnn | o | eyt | sy | mimos | avemie | svieos | e | awmne | oo | agens | eseess | aveie | ses | osmns | avoess | agems | oasvmis | sotee | et | oo | ssimse | semee | semis | et | ssmns | svese | npeie | svoess | sseas
Early HCA EPO a
Earfy HEA Agency
Laste HEA EPO a
Late HOA Agency
Might HCA EPO a
Wight HCA Agency
Twdlght HCA END a
Twdlaht HEA Agency
Incidents (Fails)
Incidents (Medication)
Incidents [Staffing)
Total Number of Plannad Shifts 537 Total Number of Shortfoll Shifts Total Number of EPO shifts o | |
Toto! Number of Actucl Shifts Total Number of Overfill Shifts Total Number of Agency EPQ . . .
fincluding EPO) 544 fincludes alf overfill Agency & EPO) = shifts - Sister/Charge Nurse M-F Supervisory Shifts 21 |[[320) 7w
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Month Ward
[Aug-14 [35 | [Actual Off Duty |
31 [fovain Month
DAy Frii Sl Fan e Tug Wed Tha Fri dat Sun an T Ied Fhu e Sat Sun Man T Wl Thit Fri Sat Sum Mo T Wried! Thu Fri dat Fan
ihiles Earslire R | e [=1: TpT Mioafia | DhiEyaa o)t | Erimiaa mioeiia | oefaya i 1y Ljoaie grT St TR L' F ThE 15 /on'14 o ET- 1 et ThE ) Djonfue | Dhbwiaa ofeiia | aefEaa S | oy joaia | Infmyid wonjie | aimy o
Early Trained 3 2 3 3 z 3 2 3 z 3 3 F 3 2 3 F 3 3 3 3 3 3 3 3 3 3 3 2 3 2 2 3
Earfy Trained Agency 1 a o o a 1 o 1 [ o 2 o 1 a 2 o [ a o o o a o a o [ 1 [ 1 [ a
Early HCA 3 3 3 2 3 3 2 3 3 3 4 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 1 3
Early HEA Agency a g i o a 1 ) o [ o [ o [ a [ ) [ a o o o a o 1] o [ o o o [ a
Late Traired 3 2 3 3 Z 3 2 3 Z 3 3 F 3 4 3 F 3 3 3 3 3 3 3 3 3 3 3 2 3 2 4 3
Loste Trained Agency 1 [ o o a 1 o 1 [ o 1 ) 1 a 1 o [ a o a o a o o o [ 1 o 1 [ a
Late HCA 3 2 2 2 El 3 3 3 z 3 3 3 3 3 3 3 3 3 3 3 2 3 3 3 3 3 3 3 3 3 3 3
Loste HCA Agency a [ 1 o a 0 a o [ o [ ) [ a [ a [ a o a o a o o o [ o o o [ a
Kt Trained 3 2 2 2 3 3 3 2 z 3 2 2 3 3 3 3 2 1 2 2 2 3 2 3 2 2 3 3 3 2 3 3
Right Tewleed Agency 1 1 1 o a o 1 1 [ 1 1 @ [ a [ 1 1 1 1 1 o 1 Q 1 o [ 1 [ 1 [ a
Kiight HEA 2 2 2 2 z 2 2 1 z 2 2 F 1 1 2 F 2 2 2 2 2 2 2 2 2 2 2 2 F 1 2 2
Might HLA Agency a a o o a o 1 o [ o o 1 1 a o ) [ a o o o a o a o [ o [ 1 [ a
Twlight Trained o a [ o o a o a o [ o [ @ [ a [ a [ a o a o a o o o [ o o o o a
Twllight Froined Agescy a g 2] o a 0 ) o [ o [ o [ a [ ) [ a o o o a o 1] o [ o o o [ a
Twlight HLA o a 2 a o a o a o o e [ @ o a [ a o a Q a o a Q [ o o Q o o o 2
a 0 o o a 0 ) o o o o o [ a o a o a o a o a o o o [ o o o 0 a
s [ 7 = 7 = 7 = o ] a7 ] iF o a7 17 iE 7 ] ] ] 7 ] 7 ] el 7] [E] 7] o o
Krter ¥ or brawe Blank f=r Mol o g N g - N
The Enhanced Patient Observation Numbers [EPO) below must NOT be included in the obove numbers
DAy Frid Sl Sem Mo Tue Wed The Fri St Sun Mon T led Thu Fel Sat Sun Mon T Wed Thi Fri Sat Sum Mo T Weed! Thu Fri St Fen
Euwsliea | smis | ebeisd | opeis | spiapsd | sbeis | mdmSd | anamies | oedea | oeiees | aend | osutens | oobend | enies | oapmid | osiieded | anhmtd | i | e | dsdmsd | apeer | dodaga | soAmdes | deimSd | sateins | Soend | s | rpleid | omets | ompeid | omimd | eSS
Eariy HCA EPD a
Eariy HCA Agency
Liste HEA EPO) a
Late HCA Agency
Night BCA B a
Might HLA Agency
Twilight HCA PO a
Tweilight HCA Agency
Testei Staff puv 24 hem [ [ g [ ] [ ] [ ] g ] [ ] g [ [ [ g [ ] o ] [ ] [ ] g ] [ ] g []
The Reasons below should exdude Enhorced Potient Observation (EPD) as these ore mow recorded sepenately
Renzons for Shorttall) Owerfill & Fré ! em #on Tur Herd The i St Sun [T Tere ed Thu (] Saf Sun Fdun T Wl Fhii Fri St Sum Mo Fue e hu Fr: St m
Action codes iAoy | oo | ooeayad | oseeces | osdmSd | andmts | oetemia | oseimied | oot | ooy |oogiete | ospiegn | oot |oanedsd | oasdmid | oabtege | oagmdd | oasdmdas | osgeir | e | spAms | ondeSe | seeier | st | oseiess | orpieid | it | el | omvied |oofmid
Early Trained u u u u
Early HCA m 5
Late Traired u u u r
Late HCS i i o
Rt Tramed t f F h
Kt HEA
Twiligh Trained
Twwillighat HCA
Comments: overbocked HICA Trut trined moved 1o ward 38 in excdmange foe ag Agescy trained Do, agency pulled from ancther area Trumt brabred moved 1o Ward Bank e sk, shad
Rensons for Shortfall/ Owverfill and Action codes
_ Code Code |Dverfill Reascns Code |Actions Taken
& |Sickness [short notice) h  |Other (zater a comment) j |Reduced Occuponcy o |HCA covered RN role
b Corers/Bereovement [short notice] i Shift not filled by Bank/Agency k  |Audit P |RN coversd HCA role
¢  |5toff moved to another area | |Link Work q |Student Nurse counted in numbers
d DNA Bank m |Qther [enter o comment] r_|Stoff moved in from another oreo
= Concefled Bank 5 |Decision token not fo cover
Li DMNA Agency t  |Other fenter o comment]
E Conceled Agency u  [Supernumery Stoff on Duty
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Month Ward
Aug-14 | [35 | | Actual Off Duty |
Shortfall/ Overfill pav|  Fd S ani Mon | Tue wed Th Fi it Sun [ Tuie e [ e Sat Suin Man [ Wzl Thii Fel Sal Sum Mo Tue Wed Thii Frl ot ami
Baveira | wimae | etmiss | oeis | ey | svees | memns | atees | oveess | svees | asmne | oomee | aotwns | eoegse | awmne | s | asiemns | oaseess | o | o | e | sgemse | o | svmss | sese | semia | e | cpmne | s | omne | seeiss | e
Early Trained E]
Early HCA 3
Late Truired E]
e R - I
Night Truned 2 [ 1] [ 1] L
gt HOA 3
Twiligi Trained a
Tl ghe HCA a
The Enhanced Patient Observrtion Numbers (FPO) ore to show the owerfill for EPO
EPO - HEA Fri St Sem Wen Tue Wed The Fri =] Sun Mon Tee ed Thu Fel Sat Sun Mon Teae Wed Fihu Fri ot Sum Mo T Wed Thu Fri ] Sem
e | eiefd | oideie | oepbelie | sl | ooedeSd | anAmdes | ondefad | simir | aglefd | it | adlea | ke | addmie | s | aidmie | dbied | asdeda | dedmdid | s | dntelsd | spfmie | inieSd | s | Slmid | seiedid | rpeiae | e | npbete | omielae | addeie
Early HEA EPO a
Eary HEA Agency
Late HEA EPD a
Late HEA Agency
Might HCA EPO a
Wight HLA Agency
Tiwwilight HCA PO a
Tiwilight HCA Agency
Incidents (Fails)
Incidents [Medication)
Incidents Staffing)
Total Number of Planned Shifts 527 Total Number of Shortfoll Shifts Tatal Number of EPO shifts o T e
Total Number of Actual Shifts Total Number of Overfill Shifts Total Number of Agency EPO . i i
fincluding EPO) 517 fincludzs all sverfill Agency & EBO) = shifts . Sister/Charge Murse M-F Supervisory Shifts 21 |8 | 3%
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Month Ward
[Aug-14 [Ward 36 | |Actual Off Duty |
31 [fova in Month
pay| re Lt S en Tue ied The F i Sun dan T e Thu Fd Sat Sun Man T Wed Thu Fed Lot Sum Mo Fue Wed Thu Frd St S
thiles Earslire R | A (=1 ThT) R | mhiEgaa T | EriEdan e | ey o 1y f=h- T e St R (i Mt E ThE A8 o4 FTe: Tri] ET- 1 el ThE ) Ejenful | Ehieaa ol | aekEa S | e o | InfEyid woaiie | mimd L T
Early Trained 3 4 3 4 3 4 4 4 4 3 4 4 4 4 4 F 3 3 3 4 4 4 4 3 3 4 4 4 4 4 3 3
Earfy Trained Agency 1 1 1 1 1 1 1 1 1 1 1 1 1 2 F 1
Early HCA 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
[Eary HCA Agency
Late Traiseed 3 3 3 4 4 4 3 4 4 3 4 4 4 3 4 F 3 3 4 4 4 4 4 3 3 4 4 4 4 3 3 3
Loste Trained Agency 1 1 1 1 1 1 1 1 1 1 1 1 1 2 2 1
Late HCA& 3 2 3 3 E 3 4 3 E 3 El 3 3 3 3 3 3 4 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Lodr HLA Agency
Kt Trained 2 3 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Hight Tewleed Agency 2 1 1 1 F3 2 Fd 1 1 1 1 F 1 1 1 1 2 1 2 F 2 1 1 F 2 Fi 2 1
Hiighvt HEA 2 2 2 2 z 2 2 2 z 2 2 F 2 2 2 F 2 2 2 2 2 2 2 2 2 2 2 2 F 2 2 2
Hight HLA Agency
Twdight Trained
Twilpht Froined Agescy
Twwilli ghatt HCA.
Tuwilight HEA Agency
Tami oear 1 boarT 18 7] [ 3 E] 7 2 I3 ] = 1] F3 E] H = [E] 1] [ 7] = 1] E] a ] [ E] H = H = 1 ]
ot/ Charge v Supereiry TS
e ¥ o R Iksrak e i ¥ r ¥ L r ¥ L ¥ ¥ ¥ r ¥ ¥
The Enhanced Patient Observation Numbers [EPO] below must NOT be included in the above numbers
pav| Fd Lt am en Tug Whed The Fd it Sun Man T e Thu Fd Sat Suin Man T W Thai Fel Lat Suin Mo Fue Wed Thii Frl dat S
Eavsliza | oo/ | eodedad | oofoeid | spimiad | seer | ooedmSd | anieis | oeieid | smimene | gt | osutetes | oobeid | oot | apimfid | oahTedad | oasimid | oabiedid | oadmad | asdegad | A | sodepiad | osims | sndmSd | seimis | sdenia | seiees | rhiaid | st | ompeie | omdeesr | s
Early HCA EPO a 1 1 2 1 1 1 1 1 1 1 1 F 4 2 F 1 1 1 1 1 1 2 1 1 1 1 Fi 1 1
Eary HEA Agency
Loste HCA EPO a 1 2 2 1 1 1 1 1 1 1 1 F 2 2 2 1 1 1 1 2 1 2 1 1 1 1 1
Late HCA Agency
Night HCA EPO a 1 3 2 1 1 1 1 1 1 1 1 2 2 2 2 1 1 1 1 1 1 3 2 1 2 2 1 2 1 2
Hight HLA Agency
Tiwwilipht HEA EPG a
Twilight HCA Agency
Eestal Staff pev 24 fem [] 3 3 ] 3 3 3 3 3 3 3 3 & ] [ ] F] 2 3 A F] 1 F] 5 [ 3 ] 4 3 3 3 ]
The Reasons below should exdude Enborced Potient Observation [EPD) as these ore now recorded sepenotely
Ressons for Shortfall/ Cverfill & Fed St £ Wem Tue Wied The F i Sun Afan T e Thu Fd Sar Sun Man T Wed Thu Fef Sat Sun Ao Fue Wed Thu Fri £2 S
Action codes Ll s e N I e e el e e e e e e e e e e R B e e e R e e e e e e e I e e el e e e e e e e e e e e e e e e e e e e e e i
Early Trained n L] N N i N M N 1 N N N N N N M N M N
Early HA ]
Late Trained n N N N N ] N M N 1 N N N N N M N M N
Late HCA
hig*n Trained
Kt HCA 1
Twilight Trained
Twilightt HCA
Comments:
Reasons for Shortfall/Overfill and Action codes
_ Code code |Dwerfill Reasons Code |Actions Taken
& |Sickmess [short notice) h  |Other (zater a comment) j |Reduced Occuponcy o |HCA covered RN role
b Corers/Bereovement [short notice] i Shift not filled by Bank/Agency k  |Audit P |RN covered HCA role
¢ |5toff moved to another area | |Limk Work q |Student Murse counted in numbers
d  [DMA Bank m__|Dther [enter o comment] r_ |Stoff moved in from aaother oreo
& Canczled Bank 5 |Decision token not to cover
f DMNA Agency t  |Other fenter o comment]
E Conceled Agency u |Supernumery Stoff on Duty




Month Ward
Aug-13 [ [Ward 36 |  [Actual Off Duty |
Shortiall/Qverfill DAy Fri St Jam ifon Tue W Thet Fril Sun ian Tiset e T I Fel | Sat Sun Man Vet Wed T Fri Sat Sum Mo T Wed Thu Frd St Sam
Euvslirs | ofmAd | mimiad | o | s | s | omimd | oanamis | el A | SR | G | W | O | ST | RO | e | A | animd | s | Snie'id | SRR | st | s | S | e | rpmd | o | npleid | e | s
Eady Trained 3 2 1 1 2 2 2 2 2 i 1 2 2 1 2 k3 1 2 1 3 3 i 2
Early HEA 3
Late Trained 3 1 1 2 2 1 2 2 2 1 1 1 2 2 2 z 1 2 1 3 3 1 1
Late HL& 3 - 1 1
Higght Trained Z 3 1 1 2 ) 2 3 3 2 2 2 2 3 2 2 2 2 3 2 3 3 3 2 2 3 3 3 3 2
gt HEA 2
Twilight Trained L]
Twilight HCA ]
The Enhanced Patient Observotion Numbers [EPO) are to show the overfill for EPO
Frd St fam Mfomn Fur Wed The i Sun Man Tore ed LT e Sat Sun Mon T Wed Fhis Fri Sat S Moo Fur Wed Fhu Fri ot fom
EPO - HCA mpmad | empsa | o | spmns | s | memne | anemoe [ semne awpmpns | eypmne | aspmne | s | agmas | svems | asmie | asvmess | anemas | anemes | sy | s | cssme | aamae | semee | semns | v | opmns | e | e | semis | memna
Eariy HCA £PD) a 1 1 2 1 1 1 1 1 1 1 2 2 2 2 1 1 1 1 1 1 z 1 1 1 1 2 1 1
Early HEA Agency
Latr HCA EPO a 1 1 2 1 1 1 1 1 1 1 2 2 2 2 1 1 1 1 Z 1 2 o 1 1 1 o
Ledr HLE Agency
Might HLA EPO a 1 1 rd 1 1 1 1 1 1 1 r] 2 2 r 1 1 1 1 1 1 3 z 1 2 r 1 2 1 r
Night HLA Agency
Twilighit HEA EIND a
Twilight HCA Agency
Incidents (Faiis)
Incidents [Medication)
Incidents (Staffing)
Total Number of Planned Shifts 496 Total Number of Shortfoll Shifts Total Number of EPO shifts 112 | |
Total Number of Actusl Shifts Total Number of Overfill Shifts Total Number of Agency EPO i i i
fincluding EPQ) 752 fincludes ol sverfill Agency EPQ) | =0 shifs o Sister/Charge Nurse M-F Supervisory Shifts 21 |15 ) %
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Month Ward
Aug-13 Ward 41 |  [Actual Off Duty |
31 [Bova in bl
pay| Fe St Sam telon Tue Hird The Fri e Sun an Tuse e Thu Fel Sat Suin Man T Wed Fhu Fri St Sum Ao Tue ied Th Fri St S
Shifts Bussles | eyoarid | oyesna | ewemiis | oo | stbian | oveses | ersmes | sy | ovesi | oeyones | ageie | ogeena | s | s | et | osseess | ovesti | agesiss | sjee | sweies | ey | osseies | o | sgems | s | ogee | sneeie | ot | oo | oseretu | sy
Early Trained 3 3 3 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 z 3 3 3 F3 2 3 3 ] 3 3 2 2
Early Trained Apency 1 1 1 2 1
Early HLA 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 E 3 3 3 El 3 3 3 E 3 3 3 3
[Early HEA Agency
Late Trained 3 3 3 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 z 3 3 3 F 2 3 3 El 3 3 2 2
\Late Troined Agency 1 1 I 1 i
Late HLA 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Late HCA Agency
Kigh Trained 3 2 3 3 3 3 3 2 2 2 3 Fy 2 2 3 Fy 2 2 2 z 2 2 1 2z 2 3 3 z 2 2 2 2
Night Trleed Agency 1 1 1 2 1 1 2 1 1 2 1 1 1 1 2 1 1 1 1 1 1
Kt HCA 2 2 2 2 2 2 2 2 2 2 2 4 2 2 2 4 2 2 2 2 2 2 2 El 2 2 2 2 2 2 2 2
Night HLA Agency
Twilight Trained
Tweilight Froined Agescy
Tl gl HCA
Twelight HCA Agency
Tamiavar I bosarr iF a7 iF a5 i a7 & ar i 47 & iF i 4F a iF ar 4F a7 i ar i a7 i ar i iF i ir @ iF a
facfgardpy =
PR IS S ey ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ | v ¥ ¥ ¥ ¥ ¥
The Enhanced Patient Obzervation Numbers [EPO) below must NOT be included in the obowe numbers
pav| Fe St Sam felon Tue Mird The Fri e Sun an Tuse e Thu Fel Sat Sun Man Yo Wed Fhu Fri St Sum Ao Tue ied Th Fri St am
Basliea | onpmas | eotmpss | onms | eyiwss | spemee | memad | anemie | swmns | svemese | s | oo | apns | s | amns | sess | anemne | aemess | asmaa | anemss | spemoen | s | s | onemns | semo | memns | s | epmne | s | npmns | sveps | mpmna
Early HCA EPO a 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
(Early HEA Agency
Laste HCA £PO a 1 1 1 1 1 1 1 1 2 1 1 1 2 1 1 1 2 1 1 1 1 1 1 1 1 2
Lotr MLA Apency
Night HCA EPO a 1 2 1 1 1 1 1 1 2 1 1 1 1 1 1 1 2 1 1 1 1 1 1 1 1 1
Night HLA Agency
Teilight HEA ER a
Tweilight HCA Agency
Exdal Seaff pav 24 s [ 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 ] [ 2 [ [
The Reasons below should exdude Enbonced Potient Observation [FPO) as these ore now recorded sepenmiely
Ressons for Shorttall) Overfill & Frl St Sam totom Tue Hird The Fr £ Sun Man Tuse e Thu Fel Sar Sun Man T Wed Fhu Fri St Sus LTER Fue Hied Thu Fri St Sam
Action codes Ll B e M e el e e e el e e e e e R e e e e e e e e I e e e e e e e R e e e e e e e e e e e e e e el e el i
Early Trained =
Early HCA
Late Traised =
Late HCA
Kight Trained c
i HCA
Twiligh Trained
Twedighe HCA
Comments:
Reasons for Shortfallf Owerfill and Action codes
_ Code Code |Dwerfill Reasons Coge |Actions Taken
& Sickness (short notice) h | Other fenter @ comment) i Reduced Docupancy o |HCA cowered RN role
b Corers/Beregvement [short notice] i Shift not filled by Bank/Agency k  |Awdit p |RN covered HCA role
[4 Staff moved to another area | Link Work q |Stwdeat Nurse counted in rumbers
d DA Bank m |Other [enter o commemnt] r__ |Stoff moved in from another orea
- Concelled Bank 5 |Decision token not to cower
f DA Agency t  |Dther {enter o comment)
E Concelled Agency u |Supernumery Stoff on Duty




Month Ward

Aug-14 [ [Ward 41 | |Actual OFf Duty |
Shortfall/Overfill pav|  Fd Sl T Tue Wird Tht Fri St Sun Mon T ed Thu el Sat Sun Mon [ Wed Thu Fri Sat Sum Mow T Wied Thu Firl Sat an
Burslira | mjmAs | eiefd | o | ospimid | osees | omdmSe | anamies | oedeia | seieien | e | osuieins |oapbend | oseieiss | agmid | osAeisd | agimid | dpieid | oasdmad | odsdmiie | speees | sndegia | cnseien | sadmSa | saeins | simis | seTeins | rpmad | s | ompleid | omdieise |
Early Trained 3
Early HCA 3
Late Traised 3
Late HEA 3
high Trained 3 N
gt H A 2 1
Twilighe Trained a
Twillight HCA a
The Enhanced Patient Observotion Numbers ([EPO) are to show the owerfill for EPO
Fri Sl Sam = Tur Wird Tha Fri Sat Sun on Tee Wed Thu el Sat Sun #on Tor Wed Thu Fri Sal Sun Mo Tur Wed Thu Firl Sat San
EPO - HCA WA | e | o | e | S | T | anAme | o | s | I | T | It | T | G | ST | SRR | abied | animAd | anmad | s | dnfpid | GpARSe | G | s | S | seTan | rpd | e | nped | s | el
Eariy HEA EPO a 1 1 a | 1 1 1 1 1 1 1 1 a | 1 1 1 a | 1 1 1 1 1 1 1 1 a | 1
Eariy HCA Agency
Late HEA EPO) a 1 1 | 1 1 1 1 1 1 1 1 | 1 1 1 | 1 1 1 1 1 1 1 1 | 1
Lodr HLA Agency
Fight HCA PO a 1 1 a 1 1 1 1 1 1 1 1 a 1 1 1 a 1 1 1 1 1 1 1 1 a 1
ight BLA Agency
Twilipht HCA PO a
Tuwilight HCA Agency
Incidents [Fails)
Incidents [Medication)
Incidents {Staffing)
Total Number of Planned Shifts 527 Total Number of Shortfall Shifts Total Number of EPO shifts 78 pesssing Riicenll B 1
Total Number of Actuel Shifts Total Number of Owverfill Shifts Total! Number of Agency EPO . . .
including EFQ) G603 fincludes all overfill Agency & EPO) 7o shifis (i) Sister/Charge Murse M-F Supervizory Shifts 21 15 F1%
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Month Ward
Aug-14 42 | |Actual Off Duty |
34 |D=ya in Month
pay| Fe St am om Tue éed The Fi S Sun Mon Tise e Thu Fd Sat Sun Man T Wed Fhis Fri Lot Sum Ao Tue Wed Fhis Fri it fam
Shifs Bussliea | eyomiaa | coesia | esemia | sveeii | s | oo | evste | svesiie | ogete | oo | iy | oeaiss | o | sseeis | udegid | ssemiss | avestid | aaeerss | osvesiw | syemias | eyeis | o | osgeasa | sl | sdeu | ossletia | srvesi | oametu | e | oseimia | sgeass
Early Trained 3 3 3 3 3 3 3 3 3 3 El 3 3 3 3 3 3 3 3 3 3 3 2 3 3 2 3 3 3 3 3 2
Earfy Frained Agency 1 1 1
Early HCA 3 3 3 3 3 3 3 3 2 3 El 2 3 3 3 3 3 1 2 2 2 3 3 F 2 2 3 3 3 2 2 2
Early HEA Agency 1 1 z 1 1 I 1 1 1 1 1
Late Traised 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 3 3 2 3 3 3 3 3 2
Late Trined Agency 1 1 1
Late HCR 3 3 3 3 3 3 3 3 2 3 F 2 3 3 3 3 2 1 2 2 2 3 3 3 2 2 3 3 3 2 s 2
Late HCA Agency 1 1 1 1 F 1 1 1 1 1 1 1 1
gt Trained 3 2 2 2 2 2 2 2 3 2 1 2 2 1 2 2 1 1 2 2 3 2 2 1 1 2 2 2 1 2 1 2
Night Telaed Agency 1 2 1 1 1 1 1 2 F 1 1 2 1 1 2 F 1 1 1 1 2 2 1 1 1 2 1 F 1
Kiight HEA 2 2 2 2 2 2 2 2 2 2 F 2 2 2 2 1 1 2 2 2 2 1 1 1 [ 1 2 2 2 2 1 1
Might LA Agency 1 1 1 1 1 2 1 1 1
Twilight Trained ]
Twikight Frodned Agemcy
Twellighe HLA i}
Twilght HCA Agency
ETIE T T e [ 7 ] e ] e = 7 ] el = [E] o el 7 iF e = 7 = 7 = e = [E] ] el [ iF o
fac arde
ot apriry sl IS y v [ v [ v | ¥ Y r |
The Enhanced Patient Observotion Numbers [EPO) befow must NOT be included in the obowe numbers
DAY Pl et Jam L] Tue Weird Thet Fd St Sun Adan Tene e Thu Fd Sat Sun Bun Tt el Fhui Fri St Sum Mo Fum: e Fhu Frl St Sem
Eavslics | oo/ | eodeiad | oo | el | sidecr | oedemd | aniens | ot | owmEmces | agleia | ongiess | apheid | oopiedas | o | osTeae | oandeetd | andeyad | oasdmAd | odsdedad ) oaghee | odndeptie | soSeies | osndmSa | ospieir | Sl | oseTeds | sl | e | mpeid | omdegan | s
Eary HCA PO a 1 1
Earfy HOA Agency
Late HCA EPD a
Late HEA Agency
Night HEA EG a 1 2 1 1 1 1 1 1
Night HLA Agency
Tiwdlight HCA EQ a
Twilght HCA Agency
Todel Staff pav 24 hes o o g 1 2 1 1 1 1 2 F g ] & o g [ o o ] o ] o ] o ] & ] g ] o o
The Reosons below showld excude Enborced Potient Observation (FPO) os these ore now recorded sepenrteiy
Ressons for Shorttall) Owerfil & Fed St Sam Wom Tue Wed The Fi £ Sun Man Tse e Thu Fd Sar Sun Man T Wed Fhus Fri St Sum Ao Fue Wed Fhus Fri i fan
Action codes wmAd | el | o | el | sdmd | ooeimtd | animts | ovet | e | s | RuTee | anEd | ERTa | e | T | animid | i | oanmdd | oantmyad | oA | oaniegd | nAmed | ootmtd | s | S | meieie | SRl | st | rpieid | s | osdend
Early Trained
Early HCA i
Late Traised
Late HCA
K Trained f
Hligl HEA
Twilight Trained
Twellighe HLA
Comments: The night teien leader nkermed and were supported at tiemes of meed
e spi the ward
Rensons for Shortfallf/ Owerfill and Action codes
_ Code Code |Dwverfill Reasons Code |Actions Taken
L] Sickness [short notice] h  |Other fenter o comment) j |Reduced Dccuponcy o |HCA cowered RN role
b Corers/Berecvement [short notice] i Shift not filled by Bank/Agency k  [|Audit P |RN coversd HCA role
1: Staff moved to onother areo | |Limk Work q |Stwdent Murse counted in numbers
d DNA Bank m |Qther [enter o comment] r__|Stoff moved in from another orec
] Concelled Bank 5 |Decision token not to cower
f DA Agency t  |Other {enter o comment]
E Concelled Agency u |Supernumery Stoff on Duty
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Month Ward

Aug-14 [ [42 | |Actual OFf Duty |
Shartfall/Dverfill bay i et Fam ieficm Tug Wi That Frl gt Sun ieban Tere: e’ Tl Fel Sat Sun Bdun Fene el Fliui Fr Lot Sum Mo Fume Wi Fhu Frl St Jam
Bavslira | ogfmda | ededad | oo | ospieyiae | osdeer | ooedmSd | e | oot | osmimcns | oageia | oogoeien | oapied | osnieiasn | oo | ostedie | oanfmtd | oabieyae | oasdeds | dsdmiad | s | oandeiie | spAmee | andeSa | osptein | St | oseiess | g | s | mpieid | omiegse | e
Early Trained 3
Early HEA 3 R
Late Traised 3
Late HLA 3
Naght Tradnad 3 [ ]
gt HCA 2
Twilighe Trained a
Twilighe HCA o
The Enhanced Patient Observotion Numbers [EPQ) are to show the owverfill for EPO
EPO - HEA Fri St Sem on Tue Wied The Fri £ Sun Mian T e’ Thu Fel Sat Sun Fon [ Wed Fha Fri Sat Sum Mo T Wed Thu Fri =] Sem
cifmAd | e | oobeis | el | s | omdeSd | St | ol | seimie | addaia | osiiees | ibbeAa | s | agieia | e | anhmid | dRRed | asdmdd | dsdefid | aptimir | dndaefid | cpSedee | dadeiSd | seieie | S | e | e | st | mlefie | sl | oafeia
Eariy HCA EPD a 1 1
[Eariy HCA Agency
Late HCA EPD a
Late HCA Agency
Night HCA EPO a 1 z 1 1 1 1 1 1
Might HCA Agency
Twnilight HCA EPD a
Twilph! HCA Agency
Incidents {Fails)
Incidents (Medication)
Incidents (Staffing)
Total Number of Planned Shifts 527 Total Number of Shortfall Shifts Total Number of EPO shifts 11 pesssil Bciicell I 1
Tota! Number of Actuol Shi Total Number of Overfill Shi; Total Number of Agency EPO . . .
[indud.ingEPO.lf il 538 rindud.:sah'w.:‘rﬁlr:;:n:yg’fmj o~ shifts TAgeney = Sister/Charge Nurse M-F Supervisory Shifts 4 o %
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Month Ward
Aug-14 43 | |Actual Off Duty |
32 [Doya in Month
pay|  Fe St S Hfon Tue eed The Fi St Sun Man Tise e Thu e Sar Sun Man Y Wied Thu Fri Sast Sum Ao Tue Wied This Fri i Zan
shilta Bamslea | yomiia | mujenia | enoeiad | ouejie | sjmpas | syeata | erpmyaa | ameeju | oaemiia | ceeyia | iyl | Ly | A0fmyid | sheers | Ui | aweeiad | ujewie | ameesss | oy | symaa | ysmju | spwyas | Sy | s | mjoyo | awemyid | onjees | e | by | semyia | ngegs
Early Trained i 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 4 4 4 4 4 4 4 4 4 4
Early Trained Apency 1
Early HCA 3 3 3 3 ] 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 F ] 3 3 3 3
Earily HEA Agency
Late Traised 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 4 4 4 4 4 4 4 4 4 4
Late Troined Agency 1
Late HCR 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 F 3 3 3 3 3
Lot LA Agency
Hight Trained i 3 3 3 z 2 3 3 3 3 3 3 3 3 3 3 3 3 3 4 3 3 3 4 3 3 3 3 3 3 3
Might Teoleed Agency 1 1 1 F 2 1 1 1 1 1 1 1 2 1 1 1 1 1 1 1 a 1 1 2 1 [ 1 1 1
Hiighl HCA 3 2 4 2 Z 2 2 2 2 4 2 4 2 F 2 4 2 2 2 2 2 2 2 F 4 2 F Z 4 2 2 2
Might HLA Agency
Twillight Trained 1] a [ ) o a o a o [ o [ o o a [ a [ a o ) o a o [ o o o [ o [ a
Twilipht Freined Agescy
Twiligha HLA o a [ ) o a o a o [ o [ o [ a [ 0 [ a 0 o o a o [ o [ o [ o [ a
Twilgh! HCA Agency
Tamiarer 34 bosart = F) ] ] ] E] ] ] F] ] F ] ] ] F F] E ] £ ] ] i E] F] ] ] ] [ F] E o
s S (Y
e e Y ¥ Y ¥ Y ¥ ¥ Y Y Y ¥ ¥ Y ¥ ¥
The Enhanced Patient Obzervortion Numbers [EPO) below must NOT be included in the obowe numbers
pay|  Fe St S Hdom Tue ed The i St Sun Man Tise e Thu e Sat Sun Man Y Wed Thu Fri Lot Sum Ao Fue ied Fhis Fri i Zan
bastra | cnmis | etmpss | ogmi | eyomss | s | memns | svemee | s | svones | swmns | o | g | evonse | avmns | s | s | asemss | asmas | asemess | e | s | sommes | svmns | e | s | svowes | spmmne | s | o | s | s
Eariy HCA PO a
[Earily MO Agency
Late HCA EPD a
Late HOA Agency
ight HCA EPO a
Might HLA Agency
Tweilght HCA EPOD g
Tedbight HEA Agency
Iodoi Staff pev 24 b [ [ [ 0 ] [ ] [] ] [ ] [ ] [ [ [ [] [ [ ] [ ] [ ] [ ] [ ] [ ] [ [
The Reosons below should exclude Enborced Potient Observation [FPO) os thess ore now recorded sepenmtely
Ressons for Shorttall) Cwerfil & Frd St £ tom Tue ed The Fi £ Sun Man Tse e Thu e Sar Sun Man Y Wed Thu Fri Lot Sus Ao Tue Wied This Fri £ E=
Action codes oA | edefad | o | el | sdete | omdenSe | atimie | ondedd | onAedee | sl | oogiede | oaidefae | oo | oagfecte | ostetad | oandmfae | oabiead | oasdmds | oasdedad | gt | andepie | ocofmine | dndeSe | setmie | Sdefe | osefeldee | b | osiedhe | b | omdsdee | ordedie
Eary Trained
Eardy HCA B
Late Traismd
Late HEA B
hig* Trained E E
Hiigh HEA
Twilight Trained
Twilighat HCA
Comments:
Reazons for Shortfall/ Owerfill and Action codes
_ Code Code |Dwerfill Reasons Code |Actions Taken
a  |Sickness [short notice) h  |Other fenter a comment] j |Reduced Docupemcy o |HCA covered AN role
Corers/Bereavement [short natice] i Shift not filled by Bank/Agency k  |Awdit p |RN covered HCA role
© |Stoff moved to another aren | |Limk Work q |Student Nurse counted in numbers
d DONA Bank m |Other (enter o comment] r Steff moved in from onother oreg
= Concelled Bank 5 |Decision token not to cower
f DMNA Agency t  |Dther [enter o comment]
E Concelled Agency u |Supernumery Stoff on Duty
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Month Ward
Aug-14 | [43 | [Actual Off Duty |
Slmrlﬁll.l'ﬂvu-ﬁll DAy Fri ey fom Mo Tur ied That Fr £ Sun Mfan T ied LT Fe Sar Sun Mon Tew e Fhu Frf S S Mo Fuer Wed hu Fri ot fam
bavsirs | mpmas | eyimpse | oy | sy | s | mimos | aneee | mmss | swoee | ssmns | sees | ageene | v | agmnd | s | ageene | dpeess | agemae | asese | s | ssemd | e | o | semee | seemine | e | e | s | mpens | s | s
Eary Trained 4
Early HCA 3
Late Traimed 4
Late HCA 3
N Trained 4 - -
Rt HCA F
Twilight Trained ]
Tl gt HCA a
The Enhanced Patiznt Obzzrvotion Nembers [EPD) ore to show the overfill for EPO
Frd = fom Mom Tue Wed Thet Fi = Sun Man Tae ed [ Fd Sat Kin Mon Te [T=] Fhii Fri Lol Suw Mo Fuee Wied Thii Fri i am
EPO - HCA s | epieiaa | o | osdmptae | e | osedenSe | aniedte | oedefa | osmiene | s | osuedes | agiete | oo | oagme | oshiedad | andmie | abiedaas | asdemds | oasndmyie | oapeier | andmpte | spieite | dndSd | st | S | st | rpimfa | st | mpbeie | omvedw | osdeniie
Farly HCA EPD a
[Fary HEA Agency
Late HEA EPD a
Late HCA Agency
Mighr HCA BPO a
Might KA Agency
Twilpht HCA RO a
Twilpht HCA Agency
Incidents [Falis)
Incidents [Medication)
Incidents {Staffing)
Total Number of Planned Shifts 620 Total Number of Shortfoll Shifts Total Number of EPO shifts o Tt |
Total Number of Actuol Shifts Total Number of Overfill Shifts Total Number of Agency EPO . . .
fincluding EPO) 618 fincludes ail gverfill Agency & EPO) z shifts o Sister/Charge Nurse M-F Supervizory Shifts 21| 16 | 7E%
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Month Ward
(Aug-14 (24 | [Actual Off Duty |
31 |z in fonth
DAy Fri o Fan Wfem T HWird That Fri St Sun an T Ied Thu Fel Sat Sun Man Tune Wed i Fri ot Suw [ T Wed Thu Fri St Fam
Thilfe Laislrs o | oafeha (=L TrL] Wi | ohiEyaa e | ErtEda oot | oefma Y (et ST =1 T it St ES T (i ST aw'oe 11 o4 i E.O- 1 et Tri] Eyeiid | ZhMEaa o | et Al | IwE Eoafia | IndEyid A D - AT mjoniaa
Early Trained 3 k] 3 3 3 k] 4 3 3 3 3 3 3 3 k] 3 3 3 k] 3 3 3 4 3 3 3 4 F 4 4 3 ]
Eary Tralned Sgency
Early HCA 3 3 3 3 3 3 i 3 3 3 3 4 4 4 4 4 3 3 3 3 3 3 3 3 3 3 3 F 3 3 3 3
[Early HOA Agency
Late Traired 3 3 3 3 3 3 4 3 3 3 Fl 3 3 3 3 3 3 3 3 3 3 3 3 Fl 3 3 3 F 3 3 3 3
Late Troined Agency
Late HLA& 3 3 3 3 3 3 2 3 3 3 3 4 4 4 4 4 3 3 3 3 3 3 3 3 3 3 3 k] 3 3 3 3
Late HCA Agency
i Trained 3 3 3 2 3 3 3 3 3 2 2 2 2 2 3 3 2 3 ¥ 2 3 2 2 2 2 2 2 z 2 2 3 3
Wkt Trodeed Agency 1 1 1 1 1 1 1 I 1 1 1 1 1 1 1 1 1
Hlighl HEA F F 2 F Zz i 2 F 2 Fi 2 2 2 Zz 2 2 2 Zz i 2 F 2 Fi 1 3 2 F 2 2 2 Zz
Wbt HLA Agency
Twilight Trained
Twilight Frodned Agescy
Tl gt HCA
Twilght! HCA Agency
Tamiowar i oy [14 ir i i i i i i i i a8 i i = a8 i i i r i i [T i 18 i i W i o i o
Erter Fov brave Blank for §o) ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
The Enhanced Patient Observotion Numbers [EPOD] below must NOT be included in the above numbers
pav| Fe St Tm #rcn Tuse wrd That Fri ot Sum #on Tee e Thu el Sat Sain Man Tu Wl s Fri Sant Sus Moo T Wed This Fri St Som
Eaesles | cfmmAd | enieosd | ofmeie | sioisd | smier | miatd | anAmcnr | o | swimer | e | e | oiend | snies | d4imnd | 3Tl | aeAmd | JpTead | asdmd | animcnd | A | dniepsd | soAed | snietd | s | S | seed | SO | st | el | e | ssmid
Early HCA EPD a
[Early HOA Agency
Late HCA EPD a
Late HEA Agency
Night HCA EPg g
Wighr HLA Agency
Tweilight HCA EAD g
Tslbight HEA Agency
Tostni Staff pur 24 hen [ [ [ [ "] [ ] [ "] [ ] [ ] [ [ [ [ [ [ ] [ "] [ ] [ ] [ ] [ ] [ [
The Reasons below showuld exclude Enbonced Potient Observation (EPD) as thess are now recorded sepenoibely
Ressons for Shorttall) Owerfil & Fri St m #rcn Tuse wd That Fri St Sum #fon Tue e Thu el Sar Sain Man Te Wed s Fri Sant Sus Mo T Wed This Fri St Som
Action codes oA | oEyieia | oot | sl | st | ooemSd | animis | et | st | e | ospies | ool | s | oo | st | oandmta | oaniedae |ooimAd | dsdegad | e | doieiad | eoies | oanimSd | s | oSdmiu | s | orpieie | omimde | e | ool | e
Early Trained
Eary HLA 1 1 1 1 1 1
Late Traised
Late HLA 1 1 1 1 1 1
g Trained
it HEA 1 1 1 1 1 1
Twillight Trained
Twelighe HLA
Comments: |de9%s 1115 escont to nch
Bth trilned bo cver cafer
St carer coverd rgn
Reasons for Shortfall/ Owerfill and Action codes
_ Code Code |Dwerfill Reasons Coge |Actions Taken
] Sickness [short notice] h  |Other fenter @ comment) j [|Reduced Docupancy o |HCA cowered RN role
Corers/Beregvement [short notice] i Shift not filled by Bank/Agency E  |Awdit p |RN coversd HCA role
c Staff moved to onother areg | Link Work q Stwdent Nurse counted in rumbers
d DiNA Bank m [Cther {enter o comment] r__|5toff moved in from another orec
= Concelled Bank 5 |Decision token not to cower
f DA Agency t  |Dther {enter o comment]
E Concelled Agency u  |Supernumery Stoff on Duty
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Month Ward
Aug-14 | (44 | | Actual Off Duty |
Shortfall] Qverfill DAy Fri o Fan Wfem T HWird That Fri St Sun an T Ied Thu Fel Sat Sun Man Teae Wed i Fri ot Suw Mo T Wed Thu Fri St Fam
Punslca | ofmAd | eimid | o | M | SR | AT | animid | o | SRR | I | LT | Lphed | SR | G | 3RS | IR0 | JRTESM | anfmAd | dsiEg | A | dnieyad | spamid | anitd | s | S | neied | red | s | mdend | omiecd | o
Eaily Tralned E] 1 1 1 1 1
Early HCA 3 1 1 1 1 1
Late Traised ]
Late HER 2 1 1 1 1 1
Bt Trasned Ed
g HCA z 1
Twillight Trained 2]
Twilight HLA o | [ | |
The Enhanced Patient Observotion Numbers [EPQ] are to show the owerfill for EPO
EPO - HEA Fri St Sem Wen Tue Wed The Fri =] Sun Mon Tee ed Thu Fel Sat Sun Mon Teae Wed Fihu Fri ot Sum Mo T Wed Thu Fri =] Sem
o | e | o | s | sdens | sl | anAmds | ol | s | aEid | i | oagieid | el | a4t | osRed | andmid | oapieiad | asdmAd | odeimiid | g | dnimid | spAmis | animd | s | s | o | rpid | s | e | omimis | e
Early HCA EPO a
Earfy HEA Agency
Late HCA EPD a
Late HEA Agency
Night HCA EPgy a
Night HLA Agency
Tiwilipht HCA EPG a
Twilght HCA Agency
Incidents (Falls)
Incidents (Medication)
Incidents Staffing)
Total Number of Planned Shifts 527 Total Number of Shortfall Shifts Total Number of EPO shifts o o | e |
Total Number of Actucl Shi Total Number of Owerfill Shij Total Number of Agency EPO . . .
r.indud.ingEPCI‘,I‘F i 338 rindudcserfwcfrﬁlr:;:ncygsEPGj o shifts Thseney . Sister/Charge Nurse M-F Supervisory Shifts 21 | 10 | 4%
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Month Ward
Aug-14 Ward 51 | |Actual Off Duty |
34 [Boyain Month
pay|  Fd St S Hfon Tue Wied The Fri e Sum Mon Tise e Thu Fel Sat Sain Man T Wed T Fri Sast Sum Mo Fue Wied This Fri e am
Shifs Bussles | eyemis | oveens | esears | oveses | etbiis | svesion | ersegis | o | oseio | oyoes | ageyi | oo | oo | sweerss | ssesti | ossteenas | avest | sweeis | sjeye | sasmiss | oevene | oseiss | o | sgeys | s | sy | e | o | v | osere | oy
Early Trained 3 3 1 2 3 2 2 2 2 ] Fi 2 4 ] 2 3 3 ] 2 2 2 2 2 Fi 3 3 ] z 2 2 ] 3
Early Trained Agency a 2 1 0 1 1 1 1 1 1 1 0 1 1 [ a 1 1 1 1 1 1 1 [ 0 1 1 1 1 1 a
Early HL& 3 3 3 3 3 3 3 3 3 3 El 3 3 3 3 3 3 3 3 3 3 3 3 4 4 3 3 E 3 3 3 4
Early HEA Agency a [ o o a o a o o [ [ 0 o a [ o ] a o a o ) [ [ o o o [ 0 o a
Late Traised 3 2 1 2 3 2 2 2 2 2 2 2 3 2 2 3 3 2 2 2 2 2 2 2 3 3 2 z 2 2 2 3
Late Truined Agency I 2 1 o I 1 1 1 1 1 1 o 1 I [ a 1 I 1 1 1 1 1 o o 1 1 1 1 1 a
Late HCR 3 3 3 3 3 3 3 3 3 3 3 3 3 F 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Late HCA Agency a [ o o a o a o a [ o o o a o o a a o a o ) [ [ o o o o o a a
Kiightt Trained 3 1 1 2 2 2 2 2 2 2 2 2 2 1 2 2 3 2 1 2 2 1 2 2 1 2 2 1 2 1 2 2
Night Tewleed Agency 2 2 1 1 I 1 1 1 1 1 1 1 2 I 1 0 1 2 1 1 2 1 1 2 1 1 F 1 2 1 1
Hiight HEA 2 1 2 2 2 2 2 2 2 2 Fi 4 1 1 2 4 2 2 2 2 2 2 2 Fi 2 2 2 2 4 2 1 2
Might HLA Ageney I [ o o a o a o o [ [ 1 1 a [ o ] a o a o ) [ [ o o o [ 0 1 a
Twillight Trained a [ a ] a o a o [ o [ o o a [ a [ a o a o o o [ o o o [ o [ a
Twwllight Fradned Agency a o a o a o a o a [ [ o o a [ a o a o a o a [ o o o o [ o a a
Twlighat HCA o [ o o o o a o 1] o [ o o o [ o [ o o a o ) o [ o o o [ o 1] o
Tiwlight HCA Agency a [ o o a o a o a [ [ o o a [ o a a o a o ) [ [ o o o [ o a a
Tami ovar 4 BT ¥ 7 a7 17 ] 7 ] 7 ] 7 ] el o [T = el 17 a7 7 T 7 ] 17 ] ] ] a7 ] el i [E] ]
facBgarden
Sesasf nanps Bt spanflry s (I ¥ | ¥ ¥ r ¥ ¥ ¥ ¥ r ¥ Y ¥ ¥
Srter ¥ov brave blank fr fo)
The Enhanced Patient Observortion Numbers [EPO] belfow must NOT be included in the obove numbers
il i At Fem iefcm Tue ed Tha Frl St Jun ifan Tene e Thu Fel Sat Huin on Fent e Fihii Fri et Suw Mo Fum: Wi Fhu Frl St Jam
Eavsliea | oofmis | endedsd | o | spioyiad | sdeer | ooedetd | aniecss | onieiad | seimns | oagieid | ooyt | ooabend | oopieder | oaadeia | st | oanfmtd | oaniedsd | asdmeda | oasdegte | apfens | dndeas | ospiein | aedee | s | Soeia | seeces | rpid | s | e | omdeis | s
Euarly HCA EPO a a [ a o a o a o [ o o o o a o a 1 I o a o a o 1 2 £ 1 o o [ a
Early HEA Agency a 1 1 1 a 2 1 1 1 1 1 1 1 I 1 1 g a 1 1 o o 2 [ o o o o 0 o a
Late HCA EPO a a [ a o a o a o [ o [ o o a [ a 1 1 o a o a o [ 2 1 1 [ o [ a
Lote HCA Agency a 1 1 1 a o 1 1 1 1 1 1 1 I 1 1 ] a 1 1 o a 1 1 o o o [ 0 o a
Might HCA EPG a a [ a ) a o a ) ] o [ 0 o a [ a [ a o a ) a o [ 1 o o [ 0 ] a
Night HLA Agency I 1 1 Q a 1 1 1 1 1 1 1 1 I 1 Q 1 I 1 a Q a 1 1 Q 1 1 1 1 1 I
Tiwklight HEA El a a [ a o a ) a o 1] o o 0 1] a o o [ a ) a o ) o [ o 1] o o 0 1] o
Tiwllight HCA Agency a [ a o a o a o a [ o o o a o o a a o a o ) [ [ o o o o o a a
Testel Starff g 24 e o 1 3 ] 2 o 1 ] 3 3 3 3 3 3 3 3 2 3 3 3 2 ] o 4 ] 5 4 . x 1 ] 1
The Reosons below showld excude Enborced Potient Observation (EPD) as these ore now recorded sepernohely
Ressons for Shortfall) Owerfil & Fl St E] fom Tue Wied The Fri £ Sum Mlan Tuse e Thu e sar Suin Man T Wed Fhu Fri Lot Sun Mo Fue Wied This Fri £ Sam
Action codes e | e | o | e | Ees | oSl | anAmr | o | ERTRO | IR | LT | Lt | R | a4 | s | andm0d | aniead | asdmad | anfmd | A | dnfad | SOARS | ARG | TR | S | anTard | rpd | e | Spled | omiedsr | mieid
Early Tralned m
Eary HCA m m
Late Traised m
Late HLA 1 -]
K Trained
Hligt HCA
Twilight Trained
Twilight HLA
Comments: | 7814 = emergency annual leave
15.8.14 =i hea roguested from bank, I arrived on diuty -extsemely busy night stiyed o GaL
Rensons for Shortfall/ Owerfill and Action codes
_ Code Code [Dwerfill Reasons Code |Actions Taken
a |Sickness [short notice) h  |Other fenter a comment) j [|Reduced Docupancy o |HCA covered RN role
Corers/Bereavement [short notice] i Shift not filled by Bank/Agency k  |Awdit p |RN coversd HCA role
¢ |5toff moved to another area | |Limk Work q |Student Nurse counted in numbers
d  |[DMA Bank m__[Other [enter 0 comment] r__|Stoff moved in from another orec
= Corczlled Bank 5 |Decision taken not to cower
f DNA Agency t  |Dther {enter o comment]
E Concelled Agency u |Supernumery Staff on Duty
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Month Ward
Aug-14 [ [Ward 51 |  [Actual Off Duty |
Shortfall/ Qverfill DAy Frd el Sem Wen Tug Weed! The Fril St Sun Mon Tee ed Thu Fel Sat Suin Mon Tee Wed Thi Fri et Sum Mo T Wed Fhu Fri St ]
Busslies | oyjmAd | eimiad | o | sl | s | sl | anAmie | el | mARd | aid | R | piend | osnieid | apmid | sl | animia | oapieisa | oagmad | dnimisd | apoeis | sniepiia | spAmid | saimSd | simid | sl | e | i | s | ompeid | omaedse | osdmid
Early Tralned E] 1
Early HCA z 1 1 1
Late Traised 3
o : I —
Mightt Trained ]
it HIA z
Twilight Trained a
Twillighe HCA a
The Enhanced Patient (bservrtion Numbers [EPO) ore to show the overfill for EPO
Frd et Sem iefcm Tue Wi Tha Frl St Sun Plan Tens- e Tl [ Sat Sun Bdun T el Fhu Fri Lot Sum [ Fum Wind Fhu Fri St dem
EPO - HCA efmAd | e | oo | gyl | osdecs | sl | andeis | ooeiwia | osnieed | oagiid | gt |oapheie | osniedas | asfmd | osdeiie | oandmia |oabiegad | oasdmds | oasdmdad | osgleee | osndegtie | ospfeies | oasdmSe | oseimie | S | osees | cpeeid | s | mpiead | omiegan | s
Earfy HCA EPOD a 1 1 1 2 2 1
Early HEA Agency 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2
Late HCA EPD a 1 1 2 1 1
Lalr HEA Agency 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Bilght HCA NGy a 1
Fight HCA Agency 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Twilipht HCA ERODY a
Tuwilipht HCA Agency
Incidents (Fails)
Incidents (Medication)
Incidents [Staffing)
Total Number of Planned Shifts 527 Total Number of Shortfall Shifts Total Number of EPO shifts 73 gsssil Riicll B 1
Totod Number of Actual Shifts Totol Number of Overfill Shifes Tota! Number of Agency EPO i i i
fincluding EFO) 502 fincludss oll overfill Agency & EPO) L shifts — Sister/Charge Nurse M-F Supervisory Shifts 21 | 18 | 78R
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Maonth Ward
Aug-14 52 | |Actual OFf Duty |
31 | 0w in Montk
pav| Fe St fan Mon Tuig Wied Thet Fid it Sun Man T e Thu FA Sat Suin Man T Wed Fhii Fel Lt Suin Mo T Wed Thii Fri i fam
Shifts Bussles | eyoarid | oyesnd | eweaiid | ooy | stbiia | osvesios | ermes | o | osemi | ooy | i | geais | g | sweers | ooestia | ssesrss | ovest | sveenas | osiesis | sy | egeyes | o | oo | s | sdee | st | oo | smei | oweans | sefmgu | mgeers
Early Trained 3 5 3 4 3 4 3 4 4 3 El 4 4 4 2 3 3 3 3 3 3 3 4 El 3 4 3 4 4 3 3 3
Early Troined Agency 1 1 1 1 2 1 1 1 1 1 1 1 1 1 1
Early HCA 3 3 3 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 4 4 4 3 3 4 4 4 4 3
Early HCA Agency 3 3 1 1
Late Traised 5 5 3 4 3 4 3 4 4 1 1 4 4 L 2 3 ] 3 3 F 5 3 4 3 4 4 3 4 4 3 3 3
Late Trained Agency 1 1 2 1 1 1 1 1 1 1 1 1 1
Late HCR 3 3 4 4 4 4 4 4 4 4 4 3 4 4 4 4 4 4 4 4 4 3 3 4 3 4 3 4 4 4 4 3
Late HEA Agency 1
Hight Trained 3 3 2 2 3 3 3 2 3 3 2 2 3 2 2 2 2 1 2 2 2 2 s 2 2 2 3 2 2 3 2
Night Traleed Agency 1 1 1 2 1 1 1 1 1 2 1 1 1 1 1 1 1 2 1 1
Hight HCA 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 2 2
Night HLA Agency
Twiight Trained
Twikight Freined Agemer
Twedligghat: HCA
Twilight HCA Agency
Tami avar 1 borT 7 7] ] = E 7] T 7] E ] T F3 E H ] H 7] H 7] E] a E] = ] = E [ T H ) H =
sas Bgardpy
Shter/Chasge Nuna Supervaory Shifts
Srter ¥ ov brave Bank for o)
The Enhanced Patient Observotion Numbers [EPO) befow must NOT be included in the obove numbers
DAY Frl At dem i Tue Wi The Frl St Sun (] T e Thu Fd Sat Sun Mun Tent L] Fhui Fri et Suww Mo Fuse e Fhu Frl St Sem
EBavsliva | ogfomis | eoimiae | o | eteg'ae | sdeens | et | aniecr | oondmid | owimnn | gt | ooy | ogbeid | oopieds | agfmid | oahiedaa | andemad | abiedid | oasdmdd | oasdegas | s | dndayad | spfens | oandeSe | seimcs | sdmia | osieis | rpieid | s | opbeis | omyiedw | sl
Eariy HCA EPD a p i
[Early HEA dgency 1
Leste HEA EPD) a 1 1
Leste HCA Agency 1
Might B4 EPG a 1 1 1
Night HEA Agency b 1 1 1 1 1
Twibght HCA ERO a
Twilight HCA Agency
Tectal Staff per 34 bex [] [] [ [] 2 [ 2 [] ] [ 2 ] 3 3 1 [ 1 ] 1 ] 3 2 [ 2 [] ] [ 2 [ ] [ []
The Reasons below should excdude Enbonced Potient Observation [FPO) os these ore now recorded seperotely
Ressons for Shortfall) Overfill & Frl St E= eon Tue Wird The Fri £ Sun Adan T e Thu Fd Sar Sun Man Yo Wed Fhu Fri St Sun Mo Fuse Wed Thu Fri i Zam
Action codes mimAy | oeyieia | oo | osdead | s | oesd | aniei | ot | osaimes | oagEie | oo | oL | osniea | oagfm0d | st | oandmid | aniesd | oagmid | et | oapms | ogndmiie | enAmer | GedmSa | osaieier | Smid | osateis | rpEAd | i | ompleid | omiedd | edmia
Early Trained o i f
Early HCA d ] d
Latte Trairmd a [ f
Late HEA d d B d
hiigg*t Trained i i
Kt HCA ;
Twillight Trained
Twillightt HCA
Comments:
Renzons for Shortfallf Oreerfill and Action codes
_ Cde Code |Dverfill Reazons Cose |Actions Taken
a |Sickmess [short notice) h  |Other fenter o comment) j |Reduced Occuponcy o |HCA covered RN role
b Corers/Bzreovement [short notice] i Shift not filled by Bank/Ag=ncy k  [Awdit p |RN coversd HCA role
€ Staff moved to another aren | |Link Wark q |$tudent Nurse counted in numbers
d DNA Bank m |Dther (znter o comment) r Stoff moved in from another oreo
= Concelled Bank 5 |Decision token not to cower
f DMA Agency t |Other {enter o comment]
B Concelled Agency u |Supernumery Stoff on Duty




Month

Aug-14 | |

[ Actual Off Duty |

Shortfall) Overfill

Early Trained

Early HCA

Late Traised

Lite HEA

hight Trained

gt HCA

Twilight Trained

Tiwillighe HCA

The Enhanced Patient Obzervrtion Numbers [EPO) ore

o show

the owe

ofill for EPO

EPQ - HCA

Fri

L

Sem

Won

Tue

Thas

[ Sat Sun Mon

T

Wed

Thu

Fhu

A

Erinaa

kil

iy

Farly HCA EPQ a

[Eary HCA Agency

Late HEA EPD a

Late HEA Apency

Might HCA EPO a

Night LA Agency

Tiwdlight HCA EPO a

Twdlight HCA Agency

Ircidents (Faiis)

Incidents (Medication)

Incidents {Staffing)

Total Number of Planned Shifts

G651

Total Number of Actual Shifts
fincleding EPO)

651

Total Number of Shertfoll Shifts

Total Number of Overfill Shifts
[includes ofl overfill Agency & EPOY)

Total Number of EPO shifts

Total Number of Agency EPO
shifts

Sister/Charge Nurse M-F Supervisory Shifts

0%
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Month

Ward

|Aug-14 [stroke unit |  |Actual Off Duty |
31 [Bova in Month
pay| re St S Hdom Tue wied The Eri it Sun dan Tese e Thu Fd Sat Sun Man Yer Wed Thu Fed Sat Sus Mo Fuse Wed Thu Fri it San
Shilts Bamalica | sgoasaa | mujenia | enoeiad | oo | sijmyas | st | erpmyad | amejoa | oy | syeya | igmyid | cyoeia | Gy | siosis | Ggmypie | awonas | Ojeeia | amoeiaa | mysnu | symmyas | eyeea | s | oy | oymmyas | S | Semyia | fjowu | dammyia | owesia | sejmypia | e
Early Trained B ] 8 & 7 8 7 & B & B 7 B 7 7 5 & 7 ] 5 & B 7 7 7 7 & 7 & 7 7 7
Earfy Trained Agency 2 1 1 1 1 1 2 1 1 2 1 2 2 2 1 1 1 1 2 1
Early HCA 3 5 5 5 5 5 5 5 5 5 4 5 5 5 5 5 5 5 5 5 3 4 5 4 5 5 4 5 5 5 5
Early HEA Agency 4 4 4 2 1 1 1 1
Late Traised B & [ 5 7 7 7 7 B & B & & 7 7 5 & 7 & B & 7 7 7 7 7 & 7 & 7 7 7
Late Trained Agency 2 1 2 1 1 1 F 1 1 4 1 1 2 2 1 1 & 1 1 1
Late HCA E 5 5 5 5 5 5 5 5 5 4 4 3 5 5 5 5 5 5 5 3 4 3 3 4 5 5 4 5 5 5 5
Lete HEA Agency 1 1 2 2 2 1 1
Kight Trained 3 5 5 4 4 5 5 4 3 3 3 4 4 3 3 4 5 4 3 3 4 5 4 4 4 4 4 4 5 4 4 4
Night Tenleed Agency 1 1 1 2 F 2 2 1 F 2 1 1 2 2 1 2 1 1 1 1 1 1
Hiight HEA 4 4 4 4 4 4 4 4 3 3 4 4 4 4 4 4 4 4 4 4 3 4 4 4 4 3 3 4 4 4 3 3
Fight HEA Agency 1 1 1 1 1 1 1
Twiligh Trained
Twwilipht Froined Agescy
Tl i HCA
Twikight HCA Agency
Tamiarer 4 boars a5 a8 i a7 [ X 3 ] [ ] E] H E] = E = ] ] H E 5 ET] H FH] ] x5 H 3 a7 B ] ]
e s s Sy TP
& rHrrlr‘lJ:..'r:w Sank r_-r:rv = - = 5 - -
The Enhanced Potient Obzservotion Numbers [EPO) belfow must NOT be included in the obove numbers
pay| Fe St e Hdon Tue e The Fri e Sun Adan Tese e Thu Fd Sat Sun Man Ve Wed Thu Fed Sat Sun Mo Fuse Wed Thu Fri it San
Euvsliza | ofmdd | edeiad | oofoeid | oepiegiad | osideeer | ooedatd | anteins | oedeie | smimns | gt | sy | oagbeid |oonieta | agienid | oo | oo | oabiedid | oagmdd | oasdiedad | agedes | sndapiie | ospieis | andmSd | s | Soeeia | seTedes | rpeid | e | e | omdegan | s
Fary HCA PO a 1
Early HCA Agency 1 1 | 1 1 | 2 2 1 i 1 | 2 3 3 2 2 1 2 1
Leste HEA EPO) a 1
Loste HCA Agency 1 1 1 1 1 1 2 F 1 1 1 2 3 3 2 1 1 2 1
Fight LA B g
Hight HLA Agency 1 1 1 1 1 1 1 1 1 2 F 1 1 1 1 1 F & Fd 1 1 2 2
Tiwilight HCA EPO a
Twilight HCA Agency
Testal Staff pav 24 hem o 1 3 1 2 ] 3 1 3 3 3 & & 2 o g 3 3 o ] o ] 1 2 s r 2 £ 3 3 & ]
The Reasons below showld excude Enbonced Potient Observaticn [EPD) os thess are now recorded sepenmtely
Ressons for Shortfall/ Overfil & Fed St £ om Tue wied The Fr i Sun Adan Tese e Thu Fd Sar Sun Man Ve Wed Thu Fed Sat Sus Mo Fuse Wed Thu Fri £ E=
Action codes wmad | e | o | e | sy | st | anams | o | oRen | ad | i | oapieid | e | g | shTeyod | st | anied | agmAd | aeimad | s | osoimiid | cpamn | ooimtd | s | Simd | eTas | rpmid | e | e | s | sl
Early Trained
Early HCA
Late Traised
Late HCA
K Trained
Kiight HCA
Twiligh Trained
Twlightt HLA
Comments:
Reasons for Shortfallf Owerfill and Action codes
_ Code Code |Dwverfill Reasons Code |Actions Taken
L] Sickness [short notice] h | Other (enter o comment) j |Reduced Dccupamcy o |H{A covered RN role
b Corers/Beregvement [short notice] i Shift not filled by Bank/Agency k  [|Audit P |RN covered HCA role
© Stoff moved to onother areo | |Limk Work q |Stedent Nurse counted in numbers
d DNA Bonk m [Other (enter o comment] r_|Stoff moved in from another oreo
= Concelled Bank 5 |Decision token not to cowver
f DMNA Agency t |Other {enter o comment]
E Conceled Agency u |Supernumery Stoff on Duty

53



Month

Ward

Aug-14 [ [stroke unit | [Actual Off Duty |
Shortfall/Cverfill oav[ F | St | fem | #em Tue rerd Th Fri | s Thu Fei | sat | sun | Mon | Tee | wed Thu Fri Sat | Suw | Mow | Tee | Wed Thu ir ot un
EBupslra | mfmas | eieisd | oo | ospiepd | s | omdmSe | anamis | oedena A | 3T | ROd | IR | e | IR | A | Sniapd | SDARS | iaimSd | s | S | e | S | smieie | s | s | esmid
Early Tralned s 1 1
Eate S I I
Late Traireed B [ 1
Lite HL& 5
Night Trained 5
Wit HCA 4
Tl gt Trained o
Tl gt HCA L]
The Enhanced Patient Obsenwrtion Numbers (EPO) ore to show the overfill for EPO
EPO - HEA Fid = = Men Tue Wied The Fr ] Sun Mon T ed Thu [ Sat Sun Mon Tee Wed Fha Fri Sat Sum Mow Fu Wed Thu Fri ] Sem
el | e | alieiel | eliRid | s | omdSd | St | miabid | oseimie | addefd | sl | oidletie | chEee | ageRd | e | added | iR | aldimdAd | dedEad | A | dsdabd | mpAmie | iadalSd | e | Sieiid | safeiie | SRsAA | sfoeie | nilefd | s | s
Early HEA EPO a 1
Eariy HEA Agency 1 1 1 1 1 2 2 1 1 1 1 2 3 3 2 1 1 2 1
Laste HCA EPD a 1
Larte HEA Agency 1 1 1 1 1 2 2 1 1 1 2 3 3 Z 1 1 z 1
Fight HCA EPO a
Night HLA Agency 1 1 1 1 1 1 1 1 2 2 1 1 1 1 1 2 2 2 1 1 2 2
TwiFaht HEA EPO a
Twilght HEA Agency
Incidents {Falis)
Incidents [Medication)
Incidents (Staffing)
Total Number of Planned Shifts 1085 Total Number of Shortfall Shifts Total Number of EPQ shifts 59 el el I
Total Number of Actuol Shifts Total Mumber of Overfill Shifts Total Number of Agency EPO . . .
fincluding EPO) 1151 fincludes all overfill Agency & EPO) 104 shifts &7 Sister/Charge Murse M-F Supervisory Shifts 21 & 9%
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Month Ward
Aug-14 ccu | [Actual Off Duty |
34 [ D2y in Momih
pay| e St Sam e Tue wied Thet il Sat Sun Man Tue e Thu el Sat Sun Mon T Wl Thu Fri St Sum Mo Tue wed Fhu Firl Sat an
shifes Baveliea | vfomiid | eoveniia | eewiia | oves | s | owesiss | evsms | svesr | v | ovenie | oyt | ogearea | oaesii | saeeiss | asiegid | oseeise | ovestia | aveeise | osies | osaemis | svees | s | s | seeste | seiee | osseeti | eveena | s | swesiss | serestia | sy
Early Trained B 8 & 8 10 £l g £ 8 10 L i) 8 8 8 7 7 8 £l g 10 8 -] T [} i 7 T 8 g 8 8
Early Trained Agency 1 1 1 1 1 1 1 1 2
Early HCA 1 1 2 1 1 1 1 1 1 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Earfy HCA Agency
Late Traimed B 5 8 a8 L) 7 5 9 & 8 & i 9 g 8 7 10 & 10 & a8 & 8 8 ] 7 7 7 ] g8 2 &
Late Truined Agerey 3 1 Fs 1 1 1 1 F
Late HLA 1 1 3 1 1 1 1 1 1 3 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Late HEA Apency
Night Trained B 8 ] 8 8 9 5 9 6 ] & 8 9 9 8 9 g g 8 5 9 ? g 7 7 7 ] 9 9 g g 8
Wight Trleed Agency 2 3 1 1 1 F 1 1
High HCA 1 1 2 1 1 1 1 1 1 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Wight HLA Agency
Twilight Trained
Tiwilight Frndned Agescy
Toweli gt HCA
Twilight HCA Agency
Tamiovar Mbowt| L7 ] ] i ] 3 ] ] F = ] o = ) o] ] ™ F-] 3 FJ 3 E] ] F 3 = 7] = o ™ i ) o
sxc Egerdig
moviisynr-simprinywperp el I ¥ | ¥ v | ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ | ¥ ¥ | ¥ ¥ ¥ ¥ ¥ ¥
The Enhanced Patient Obzservotion Numbers [EPO) belfow must NOT be included in the obowe numbers
pay| e St Sam e Tue wed Thet [ Sat Sun Mon Tue e Thu el Sat Sun Mon T Wed [ Fri Sart Sum Mo Tue wed Fhu Firl Sat an
Eauvslica | oo/ | eodead | oofeeid | eepiepid | sdecr | oedemd | anies | ot | owmEmces | oagleia | onuiess | agheid | oopieds | o | oseae | oandeetd | anfeyad | oasdmAd | odsdmdad ) oaghee | odndepie | soSeies | osndmSa | st | S | oseedns | rpeeid | e | mpeid | omiegan | s
Early HCA EPD a
[Farfy HEA Agency
Late HCA EPD a
Lode HEA Apency
Aight KA EPg g
Wight HLA Agency
Tiwilight HEA ERO a
Twilight HCA Agency
Tedal Staff g 24 fr [ [ a [ ] [ ] [ ] [ ] a ] o [ a [ a [ ] [ ] [ ] [ ] o ] a ] a [
The Reasons below showld exclude Enborced Potient Observation (FPO] os thes= are now recorded sepeanmtely
Renzons for Shorttall) Owerfill & Fri St Sam e Tue wed Thet il Sat Sun Man Tue ed Thu e Sat Sun Mon T Wed Fhus Fei Sait Sum LTER Tue wied Fhu Firl EE) fan
Action codes omAd | e | opes | sl | SO | omid | anamies | i | R | e | oot | Gl | enTes | md | ST | animtd | R | oasdmad | oasimia | oagten | dndma | soSeine | ooginta | seTei | St | sefeed | RO | A | e | i | sl
Early Trained
Early HCA
Late Traised
Late HCA
g Trained
g HCA
Twdig Trained
Tl g HCA
Comments:
Reasons for Shortfall/ Owerfill and Action codes
_ Code Code |Dwerfill Reasons Coge |Actions Taken
-] Sickness [short notice] h  |Other fenter o comment) j [|Reduced Dccupancy o |HCA cowered RV role
b Corers/Berecvement [short notice] i Shift not filled by Bank/Agzncy k  |Swdit p |RN covered HCA role
c Staff moved to onother areo | |Limk Work q |Stwdent Murse counted in rumbers
d DNA Bonk m [Otiher (enter @ comment) r__ |Stoff moved in from another orec
] Concelled Bank 5 |Decision token not to cower
f DMA Agency t  |Other {enter o comment)
E Concelled Agency u |Supernumery Stoff on Duty




Month Ward
Aug-14 [ [ccu | |Actual OFf Duty |
Shartall/Overfill DAy Fed Ll San ] Tue Wed The Frl St Sun Man Teie Wed T Fel Sat Suin Mon Tee Wed Thi
Buvelira | ofmis | elmiad | oideeie | sl | sl | et | atimie | odmia | o | agieifd | s | oadbefd | skl | aghie | osRedad | asdmia | abieiad | oaimds | dedmiad | gt | dndelid
Early Trained ] 1 2 1 1 1 2 2 1 1 2
Early HCA 1
Lite Tralsed g 1 1 1 2 1 1 2 2
e : I
i Tradned ] 1 1 1 1 1 1 1 1 1 1 1 1
Nightt HOA 1
Twilight Trained L]
Twillighe HCA a
The Enhanced Patient Observotion Numbers (EPO) are to show the owerfill for EPO
Fré =t Jam Afom Fur Wed The i ot Sun Man T ed’ Tl [ Sat Sun AMon T e [ Fri St S Mo Fur W Fhu Fr ot Jam
EPO - HCA EAmAE | e | o | e | S | e | A | o | SRR | e | RO | AE0d | SRTECH | e | ST | IR0 | i | g | animiod | apend | S | SAR | Snimtd | e | S | meieid | ryid | s | mdend | miecd | sl
Early HCA EPD a
Early HCA Agency
Late HCA EPD a
Late HEA Agency
Aight HEA PO a
Night HLA dgency
Twiliaht HCA EPO a
Twilght! HCA Agency
Incidents (Fails)
Incidents [Medication)
Incidents {Staffing)
Total Number of Planned Shifts 837 Total Number of Shortfoll Shifes Total Number of EPO shifes o amle ] =
Total Number of Actuel Shifts Total Number of Overfall Shifts Tota! Number of Agency EPO . i i
fincluding EFO) 877 includes all overfill Agency & EPO) = shifes = Sister/Charge Nurse M-F Supervisory Shifts 21 (R 1o0¥
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Maonth Ward
[Aug-14 [NNU | |Actual OFf Duty |
31 [0 in ot
DAy Fri o E] Wfem Tug Hied That Fri St Sun Man Tuae e Tk el Sat Sun Man Tune Wed Thi Fri Sat Sur Mo T Wried! Thu Frl e Fan
thilts Earslrs yonia | ouieaha [=L: Tpl] Wonita | ohimgaa E - LT T AT o | e i 1y Lo giT: ST R TETY Ly S Tt 14 on 4 o E O 1H pets Thi] Fijeafua | ki ofofia | oefmiaa Sima | oy froafua | Iadwyid woaiia | seim R
Eady Trained 3 3 3 3 3 3 3 3 3 3 3 3 ] 3 2 3 3 3 3 3 3 3 3 3 3 ] 3 3 3 3 3 3
Early Trained Agency
Early HCA 1 1 1] 1 1 1 1 1 o 1] 1 1 1 1 1 [1] i) a 1 o i) o 1 o 1 o [ o I 1 1 a
[Early HEA Agency
La'ts Traired 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Late Tralned Agency
Late HLA 1 1 [ 1 1 1 1 1 o [ 1 1 1 1 1 a a [ 1 o a o 1 o 1 o [ o 2 1 1 a
Latr HCA Agency
ight Tradned 3 3 3 3 3 3 3 3 3 3 3 3 ] 3 3 3 3 3 3 3 3 3 3 3 2 ] 3 3 3 3 3 3
Wight Trakeed Agency
Hiighl HICA 1 1 1] i) o a o i) 1 1 1 1] 1 1 1 I 1 1 a o 1 1 1 1 1 1 [ o [1] 1 1 1
Might HLA Agency
Twillight Trained
Twibght Froned Agescy
Twlight HCA
Tweilipht HCA Agency
Tamizear M Boy i¥ a3 F 2 i a1 I 2 ] 15 [ 41 [H] iF = [l a5 4 a1 B a5 ] i3 w fT] ] 2 w EE] @ 4F =
2az i,
Strter Chasge Nuna Supsrvaory Shift
Erter T or brawe Blank G lol
The Enhanced Patient Observotion Mumbers [EPO) befow must NOT be incdluded in the obove numbers
pay| Fd St San cn Tue Wird Thet Fri St Sun Man Tere e T [ Sar Sun Mon Tene Wl Thu Fri Sat Suw Mo i Wed Thu Fri St San
Eupslcs | ovfmmAd | eieysd | opfmeds | sfesd | sifmies | mimsd | anAmer | oedea | owimir | GO | RuTed | LUBeid | SRR | aptd | e | animid | e | aimad | odsdeta | e | Snieyad | spieind | Gedmtd | seied | St | s | T | aiee | e | omieis | sseid
Farly HCA EPOD a
[Early HCA Agency
Late HCA EPO a
Late HCA Agency
Might HCA EPG g
Might HLA Agency
Twilight HCA PG a
Tweilipht HCA Agency
Todol Teaff pwr 24 hex [ o [ [ ] o ] [ ] [ ] [ ] [ [ [ [ [ o ] [ ] [ ] o ] [ ] [ ] [ o
The Reosons below should excude Enhonced Potient Observation (EPO] as these ore now recorded seperately
Reazons Tor Shortfall) Owerfill & Frd St am Pon e Wed Thet Fr It Sun Pan Ters e Thu Fe Sat Sun Fdun Tear Wed 1, 1] Fri Sat S Mo Fue e hu Fri ot dum
Action codes oA | oevieiie | oo | oepieyad | osdeeser | oosdmad | anfmie | et | oswieid | oot | ooyt | oot | ospieesn | oo | osedie |oageid | oabieae | oagimds | oasdmdiad | osghess | oanieiad | ospAeid | osdeSa | oseteir | Svdete | osefees | cplmi | osiedes | omplete | omieiae |
Eary Trained h
Early HCA hs hs hes hs hs hs hs hs hs hs hs hs hs hs
Late Trained h
Late HLS hs hs hes hs hs hs hs hs hs hs hs hs hs hs
K Tramed ht
i HCA hs hs s hs hs hes hs hs hs hs hs hs
Twlight Trained
Twlighe HLA
Comments: i - Aeduoed cots and itatus 1o Spedal Cane. Stalfing maintained bo sale patiesy/stalfing beveli, ilso @ low sumber of patienti
hi- s above and senior mesmber of sl svlable on all f required
it - itk s e sLppart gheen from ward 15
Reszons for Shortfall/ Oreerfill and Action codes
_ Cicdie Code |Dwerfill Reazons Coce |Actions Taken
& Sickness [short notice) h  |Other fenter a comment) j |Reduced Occuponcy o |HCA covered BN role
b Carers/Beregvement [short notice] i Shift not filled by Bank/Agency k  [|Awdit P |RN covered HCA role
€ Staff moved to another aren 1 |Link Wark q |Student Murse counted in numbers
d ONA Bank m |Dther fenter o comment] r Stoff moved in from onother oreo
= Conczled Bank 5 |Decision token not to cover
f DNA Agency t  |Other fenter o comment)
B Concelled Agency u |Supernumery Stoff on Duty
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WonTn wara
Aug-14 [ [NNU | |Actual Off Duty |
D Frd ot Fam iefm Tue St Fam
Shortfall/ Overfill Eurslira | mjmAs | eimie | o | osyimpiad | s o |
Early Trained 3
Early HCA 1
Late Traised 3
Late HCA 1
i Traned 3
gt H LA 1
Twiligh® Trained -]
Tt R s I I S N B
The Enhanced Patient Obs=rvotion Numbers [EPD) are to show the overfill for EPO
Frd it = = Tue Wied Tha Fri £ Sun Man T ed Tl Fa Sat Suin Bdon [ L] Fhi Fei Sat Sum Mo Fuer Wed Fhu Fri St =
EPO - HCA mjmAs | einga | oo | eyimad | sgme | emas | anmeiee | ot | awuees | awmiie | mmee | agimid | chuesn | agmis | s | animns | apueis | anmas | andmias | apeee | sgewis | coAmies | ogmss | sy | spmas | saueie | opmos | s | mpeas | e | sgemas
Fary HCA PO a
Eariy HCA Agency
Laste HCA EPD a
Lalr HCA Agency
Nlght HCA EPG a
Might HEA Agency
Twilipht HCA PO a
Tiwwilipht HEA Agency
Incidents [Fails)
Incidents [Medication)
Incidents {Staffing)
Total Number of Planned Shifts 372 Total Number of Shortfall Shifts Total Number of EPO shifts o fenil Rkl I
Total Number of Actuel Sh Total NumbBer of Owerfill Shi; Total Number of Agency EPO . ) .
fincluding EPO,II ™ 328 fincludes aﬂm{j'm.ﬂ.n::n:risfmj = shifts TAgen = Sister/Charge Nurse M-F Supervizory Shifts 1 oo 0¥
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Month Ward
Aug-14 25 | | Actual Off Duty |
34 [Bovain Month
pay| Fe St S Hfen Tue wied Thet £ it Sun Man T azd Thu Fel sat Suin Mo T Wed Thu Fri Sat Sus Ao Fuse Wed Fhis Fri e S
Shifes Bmveliva | cuomias | oofenfid | osmEeioa | osesfua | oskfaiaa | osgeeu | oerfmyae | oaesfia | oosfayia | oaeefud | odifayiid | odjesiua | o | osaioeiaa | oasfmtid | oasomiae | oadjeetid | asfoeias | osieefs | safmiaa | Eyesfua | osifiae | oogeefua | st | oSfoefoa | s | Snomi | oadeid | eoefia | osefeid | ongoeias
Early Trained 7 5 5 ] 6 7 7 5 6 [] B 5 ] 5 5 8 5 ] & 7 & 7 7 5 8 ] [ 7 8 5 ] &
Early Trained Agency 1 1 1 1 1 1
Early HLA 2 2 2 2 2 1 2 2 2 1 2 2 2 2 2 4 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Eory HEA Agency
Late Traiseed 7 5 [ & & 7 7 5 & [ E & 6 5 & & 5 [ & 7 & & 7 5 [ 6 5 B & 5 [ &
Lete Trained Agency 1 1 1
Late HCR 2 2 2 2 2 1 2 2 2 1 2 2 2 2 2 2 2 F 2 2 2 2 2 2 2 2 2 2 2 2 F 2
Late HCA Agency
gt Trained 6 5 8 5 ] & 7 & ] 5 5 8 6 5 4 4 5 1] & B 4 5 & 5 5 5 & 5 4 4 1] &
Aight Tedeed Agency 1 i 1 2 1 1 1 1 1 | 2 2
il HCA o a [ a o a o a o [ o [ o [ a [ a [ 1 o a o a o [ o [ o [ o [ a
Might B2 Agency
Twillight Trained 1] i) [ [ i) i) o i) i) (1] o [ o [ a [ ) 1] a o a o a o [ o [ o [ o 1] a
Twwilight Froined Agescy
Twligghat HLA o a [ [ o a o a o [ o [ o [ a [ [ 1] a o a o o o [ o [ o [ o 1] o
Twilght HCA Agency
ETE T 4 2 H 33 22 = 22 [ F1] = 22 H 7] H 3 3 3 £ ] ] 7] ] = El = ] = = 3 =
fac e
B e I ¥ ¥ ¥ ¥ y ¥ y ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ y ¥ ¥ ¥ y
The Enhanced Patient Observotion Numbers [EPO) below must MOT be included in the obove numbers
DAY Frd At Jam e Tue e The Firl St Jun ifan Terc e Thu Fel ot Huin Fdun Tert e Fhui Fri St S Mo s e Fhu Frl St Jam
Euvslirs | oifmmia | eodedad | oofomisd | sioiad | sdoesor | oedatd | anfecor | ondmiid ) swims | oagieid | oot | oagbeid | oohieia | agdentd | s | aneeid | oaniedid | asdmedd | oasdegse | agfedes | andepna | osoteir | osndmSe | osAmie | Soeeia | oseteder | raaid | st | peiad | s | s
Eary HCA PO a
Early HEA Agency
Late HEA EPD a
Late HOA Agency
Might HiCA B a
ight HLA dgency
Tiwilight HCA B a
Twilght HCA Agency
Testol Staff puv 24 s o [ g o ] [ ] o ] & ] g ] & [ g o & [ ] o ] [ ] o o & ] g ] & [
The Reasons below showld excude Enborced Potient Observation (EPO) os these ore now recorded seperotely
Reasons for Shorttall) Owerfill & Fré S 3um Aron Tue Hrd That ol gt Sun efan e ited Thu (] Saf Sun Fdun Tone e Fhu Fri Lot S Ao Fuse Wed Fhu Frl gt dam
Action codes oA | el | oveed | e | st | s | anamc | onieid | e | agEd | T | oot | e | oot | oshied | oandmid | anied | asfmAd | animdad | s | oanted | ocoamte | aviesd | st | svmia | et | oreeia | s | opeid | omies | sdaid
Early Trained a a h h h 4} h h h h h a 8 a h a a h h h h h h h h
Early HCA h h
Late Traiseed a s h b h 2] h h h 2] b a L ] b a a b h h 2] h h h 2] b h
Late HCA h h
higt Trained n 1 B - h = =
it HCA
Twidlight Trained
Twillight HCA
Comments: |™ Phased seturs on 06,408 /14
e incrmideed actieity of unsusersised bilbies roguiriag additional sapeort
b= cut bo agemcy and so1 covered
Rensons for Shortfall/ Ohverfill and Action codes
Code Code Code |Dwerfill Reasons Code |Actions Taken
& |Sickness [short notice) h  |Other fznter a comment) j |Reduced Docupancy o |HCA covered RN role
b Corers/Bereavement [short notice] i |Shift not filled by Bank/Agency k  |Audit P |RN covered HCA role
¢ |5toff moved to another area | |Limk Work q |Student Nurse counted in numbers
d_ [DNA Bank m__|Dther [enter o comment] r__|5toff moved in from another oreo
& Corczled Bank 5 |Decision token not to cover
Li DNA Agency t  |Other {enter o comment]
B Cancelled Agency u  |Supernumery Staff on Duty
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Month Ward
Aug-14 | [25 | [ Actual Off Duty
Shortfallf Overfill
Early Trained
Early HCA
Late Traised
Late HEA
Bl Trasned
ikl HOA
Twilight Trained
Twillighe HCA a
The Enhonced Potient Obs=rurtion Numbers [FPO) ore to show
Fri et Sam ifon [ Sat Sun Mon
EPD-HCA oA | oeieiie | oo | osedeyae | anfeeiia | abEefad | asfeedd
| Early HCA EPO a
Eary HEA Agency
Late HEA EPD) a
Late HEA Agency
Night HCA EPDY a
Night LA Agency
Tweilght HCA ERD a
Twilight HCA Agency
Imcidents {Fails)
Incidents [Medication)
Incidents (Staffing)
Toto! Number of Plonned Shifts Fdq4 Tota! Number of Shortfol! Shifts Total Number of EPO shifts
Total Number of Actuol Shifts 579 Total Number of Owerfill Shifts Total Number of Agency EPO Sister/Charge Nurse M-F Supervisory Shifts

fincleding EPO)

fincludes ol overfill Agency & EPOY)

shifts




Manth Year Ward
Aug-14 | | | [Maternity | Actual Off Duty
DAY| FW AT UM RO TUE WED THU ARl AT SN RO TUE WED THU ARl AT SUN RO TLE WED THU i) AT SN AACIN TLE WED THU i) AT SLN

Shifts Haaabna 2 3 4 5 B 7 ] - 1o 11 12 13 14 15 16 7 12 19 20 21 =2 3 24 =3 26 7 E=] = 30 3
Earty Trained w | 10 10 1w | 11 10 | 1o 3 9 g 10 8 9 ] 9 8 [ 10 8 9 8 F 9 9 o 9 10 g 9 9 8 g
Earty HCA 4 4 4 3 4 4 5 4 4 3 4 4 5 4 3 4 3 I 4 4 4 4 4 4 4 4 4 4 3 4 3 3
Laste Trmiiniedd 1w 9 10 g 10 9 ] 3 8 g g 8 9 ] 8 8 [ o 8 9 g 8 8 8 o 9 9 g 9 g 8 8
Laite FCA 4 3 3 3 4 3 4 4 3 3 3 3 4 3 3 4 3 3 4 4 4 3 3 3 3 4 4 4 3 4 F 2
Night Trained 5 7 8 ] 9 ] ] ] ] 8 ] 9 & ] 8 ] ] [ 9 ] ] 9 7 7 ] 9 ] ] 9 & ] 7
Hight HCA a 3 3 3 4 3 3 3 3 3 2 2 3 4 3 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Twilight Trained
Twilight HCA
Sorter/Charge Nuna

v Shifts
fErder ¥ or W
Sharttall Overfill Haaslne 1 Z 3 & 5 B
Earty Traines © | [ | |
— = a [ [ 1] | || ./ |/ | | [ | | [ | ] |
Levte Tremmed 1]
Late CA a | || | [ ] ] I [ |
g s > ] | |
Night HCA 4
Twilight Trained ]
Twilight HCA ]

fncidents [Falis)

Incidents {Medication)

Incidents (Staffing)

Total Number of Shifts

1142

Total Number of Shortfoll Shifts

Tota! Number of Owerfill Shifts

3 Sister/Charge Murse Total Number of Supervisory Shifts a

Rersons for Shortfall] Overfill and Action codes

Earty Trained

Earty HIA

Lyt Trasirisd

Lest= HCA

Might Treined

Might HCA

Tulighs Trained

Twilight HOA

o

Code _ Code |Owerfill Reasons Code |Actions Taken
B |Sickmess (short notice] i |Enhonced pt observation o |HCA cowered BN role
b |Corers/Bereavement [short notice] i |Supernumery P |RN cowered HCA role
c__ |5toff mowed to orother oreo k| Reduced Occupancy g |Student Nurse counted in numbers
d |DNA Bank | |Awdit r |5taff mowved in from another area
e |Concelled Bank m | Link Work 5 |Decision token not to cowver
f |DNA Agency n__ | (ther fenter o comment) t  |Dther (enter @ comment)
g [Concelled Agency
h_ |Other fenter a comment]

61



Month Ward
Aug-14 chatsworth | |Actual Off Duty |
31 |D=va in Montk
DAy Frd At Jam Afcn Tue e That Frl gt Sun e T e Thu Fd Sat Sun dun Feat el Fhii Fri et S Mo Funr Wnd Fhu il St Fam
Shifts Bapslea | syomias | evesna | esemia | sveeis | seyis | swesee | enemta | svesie | oy | oo | oy | geeis | i | s | oovestia | sseerss | ovest | sweenss | oseieeis | sy | ey | st | s | osgss | s | st | sveeis | st | e | sered | s
Early Trained 2 4 2 2 2 2 2 3 2 3 2 3 2 2 2 2 2 2 3 3 2 2 3 F 2 3 3 3 3 3 2 2
Early Tralned Agency
Early HCA 4 2 3 3 4 4 4 3 3 3 4 2 4 4 4 3 4 4 3 3 4 3 3 4 3 3 3 3 3 3 4 4
Early HCA Agency 1 1 1 1
Late Trained 2 2 2 2 2 2 2 2 2 2 2 F z 2 2 F 2 2 3 2 2 2 2 F 2 2 2 2 2 2 2 2
Late Trained Agency
Late HCR 2 2 1 2 2 2 2 2 2 2 F F z 2 2 F 2 2 1 2 2 2 2 1 2 2 2 2 F 2 2 2
Leste HEA Agency 2 i
Hightt Trained 2 1 2 2 2 2 2 2 1 1 1 2 2 2 2 1 2 1 1 2 2 1 1 1 1 1 2 2 2 1 2 1
Might Tealbsed Agency 1 1 1 1 1 1 1 1 1 1 1 1 1
Kiight HCA 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Night HLA Agency
Tl gt Tralned
Twikght Froined agemaor
Tl ghatt HCA
Twilght HCA Agency
Tami aear 1 EoarT T ] 7] 1] o ] ] 1] i o o iz ] e I} o 1] o ] o 1] = ] ] ] o e ] ¥ ] e 7]
ot Chamge v Sy TS
e ¥ o Ricrves sk e r ¥ r L ¥ ¥ ¥ ¥ L L ¥ L
The Enhanced Patient Observation Numbers [EPO) befow must NOT be included in the obove numbers
pav| Fd St i Mom Tug Wéed The Fid dat Sun Man Tse e Thu P Sat Suin Man Te Wed Fhis Fri st Sun Mo Fue Whed Thii Frl it am
Eavslica | ofmdd | eobeiad | oofeei | sliapid | sdecer | oedaSd | s | i | smimens | gt | osuieir | oopieid | oo | afmid | oshiedaa | o | oabiedid | oadmdad | asdegad | oapeier | sndmdad | ospfet | animad | seimis | osdania | et | ohieid | osieis | onpede | omdeds | odsdeia
Early HEA EPO a
[Eary HCA Agency
Late HECA EPD a
Lale HCA Agency
Aight HLA a
Night HLA Agency
Tiailight HCA EiQ a
Twilght HCA Agency
Tetod Staff pav 4 bex o [ & [ ] [ ] [ ] g ] [ ] g [ [ o g [ ] [ ] [ ] o ] g ] & ] g o
The Recsons below shouwld excdude Emboroed Potient Observation (FRO) os these ore mow recorded sepenotely
Reasons for Shorttall) Owerfill & Fd ey dam Hfem Tur e Tha i st Sun an Toas e T Fed Sar Sun Fdan T Wed Fhu Fri Lt Suw Mo Fur W'ed! Fhu Fri gt dam
Action codes wfma | ety | o | el | sdmd | st | anims | ot | s | IEd | ELTO | 1pSd | TR | a4 | sk | andmie | il | oanfmad | animd | s | dntedd | coAmcr | animtd | samie | S | s | rpmd | st | oo | omeds | s
Early Trained m
Early HCA a
Late Traised
Late HCA
Kiight Trained f
K1 HCA
Tl gt Trained
Tl ghatt HCA
Comments:
Reasons for Shortfallf Owerfill and Action codes
_ Code Code |Dverfill Reasons Code |Actions Taken
L] Sickness [short notice] h | Other fenter o comment) j |Reduced Occuponcy o |HCA cowered RV role
b Corers/Beregwement [short notice] i Shift not filled by Bank/Agency k  [|Audit P |RN coversd HCA nole
© Staff moved to onother areo | |Link Work q |Stwdent Murse counted in numbers
d DNA Bank m |Dther [enter o comment) r__ |Stoff moved in from another oreo
= Concelled Bank 5 |Decision token not fo cowver
f DNA Agency t  |Other {enter o comment]
E Concelled Agency u |Supernumery Stoff on Duty
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Month Ward

Aug-14 [ [chatsworth | [Actual Off Duty |
Shortfall/Qverfill oAy Fri St Sem Wfen Tue Wed The Fri St Sun Mon Tene Wed Thu Fel Saf Sun Mon T e Fhi Fri ot Sum Mon i Wed! Thu Fri St Sem
Eupslra | ofmid | eieisd | oo | e | s | ooedmnd | anaes | deid | s | ed | R | Lpieid | SRS | g | SRR | Im0d | IR | anmad | oisieyaa | apeind | Gniead | RpAmO | niatd | MR | S | seTee | S | mieie | npeid | i | e
Early Trained H 2 1 1 1 1 1 1 1 1 al 1 1
Earty HEA < * - ] IR W W W
Late Traieed z
Late HCA z
Wi Trasned F H
Rt HOA i
Twilight Trained a
Tl gt HCA a
The Enhanced Patiznt Obzzrvotion Nembers [EPD) ore to show the overfill for EPO
¥l = Sam o Tue Wed That ¥ St Sun Man Twe Wed Thu Fel Sat Suin Mon Ta Wed Thii Fel Sal Sum Mo Tue Wed Thii Frl ] San
EPO - HCA e | esimiia | s | e | s | memss | anemes | s | svemes | e | s | assmas | e | svmne | s | asemne | anems | anemas | s | s | onens | moemee | s | s | memns | s | memas | sveens | s | s | e
Eariy HCA EPD a
Eariy HEA Agency
Late HEA EPO a
Late HCA Agency
Night HCA EP a
Wight WA Agency
Tweilight HCA EPD a
Twilpht HCA Agency
Incidents {Falis)
Incidents [fedication)
Incidents Staffing)
Total Number of Planned Shifts 403 Total Number of Shortfoll Shifts Totol Number of EPQ shifts o "::: ::L: %
Total Number of Actunl Shifts 159 Total Number of Overfill Shifts a7 Total Number of &gency EPO T Sister/ Charge Nurse M-F Supervisory Shifts 21 12 7%

[including EPO)

[includes ol owerfill Agency & EPO)

shifts
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Month Ward
Aug-14 lindhurst |  [Actual Off Duty |
31 |ty in Month
DAy Frid Sl Sem Mo Tue Wed The Fri St Sun Mon T led Thu Fel Sat Sun Mon T Wed Thi Fri Sat Sum Mo T Weed! Thu Fri St Fen
thile Larslirs o | safeRfid [ LCThT) Himia | sy =mm)ia | Erimiaa miomia | oaiaa it L1 T sijoaiie e Aot ETR TETY Lmd an'oaiia 18 /omid anjomin mimm) I ThE Eyenis | Rnbwiaa Bjeniia | aefmiaa Simie | o joaiia | Infwia oajie | omimd FiF - TETY
Early Trained 2 2 2 2 4 2 3 4 k] 3 2 3 3 3 3 3 3 3 2 2 3 3 2 2 2 3 3 3 2 3 2 2
[Early Troined Agency
Eaily HEA 4 4 4 4 z 3 3 2 z 2 4 3 F 2 3 3 2 3 4 4 3 3 4 4 4 3 3 3 4 3 4 4
Early HEA Agency
Late Traised 2 2 2 2 z 2 2 2 z 2 2 F 3 F 2 F 2 2 2 2 2 2 2 F 2 2 F 2 F 2 2 2
Late Tralned Apency
Late HCA 2 2 2 2 Z 2 2 2 Z 4 Fi F 2 4 2 F 2 4 2 2 2 2 2 F 2 2 4 2 2 2 4 2
Late HOA Agency
Kt Trained 2 1 2 1 z 1 2 1 1 1 1 2 2 2 1 1 1 2 1 1 1 1 1 2 1 2 2 1 1 1 1 1
Right Tendeed Agency 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Kiighvt HCA 1 1 3 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Hight HLA Agency
Twdight Trained
Twilpht Froined Agescy
Twwilli ghatt HCA.
Tuwilight HEA Agency
Tami oear 1 boarT T o [ 1] o o o 1] 7] o o [ ] i ] [ [F] 1 ] o 1] o ] ] o o [ ] ¥ ] e I}
guc Spard
Shter/Chasge Nunm Supancacry Shit
fErdur ¥ ov brave Bank fr o)
The Enhanced Patient Observation Numbers [EPO] below must NOT be included in the above numbers
Day Fed Ll Sen Wen Tue Wied The FAl St Sun Man T ied Thu Fa Sat Sun Mon Ve Wed Thi Fei Sat Sum Mo Ve W Thu Fri St San
Eavslica | oo/ | eode'ad | oofoeid | epimid | sideeer | oedmSd | st | oedeid | smimcne | gt | osuees | bt | oot | oaplenfid | oahTedad | oanimd | abTedid | asdmdd | asdegad | Ageer | sodepad | osofess | sedeSd | sefes | sceeia | setees | rhietd | st | mpbeie | s | s
Eariy HCA EPD a 1 1 1 I 1 1 1
Eary HCA Agency
Late HCA EPO a i 1 1 1 1 1
Lalr HEA Agency 1 b 1 1
Night HEA EPG a 1 1 1 1 2 1 1 1 1 1 1
Might HLA Agency 1 2 1 1 1 1 1 1 1 1 2 1 1 2 1 1 1 1 1 1 1
Tiwilight HCA EPQ a
Twilight HCA Agency
Testei Staff pwv 24 hem o F] 2 2 1 1 2 2 1 x 1 ] F] x 1 ] 1 g 1 2 ] 3 3 1 3 1 x 1 ] 2 3 3
The Reesons below showld exdude Enborced Potient Observation [FPD) os these ore mow recorded sepenotely
Ressons for Shortfall/ Overfil & Fed St £ Wem Tue Wied The Fe i Sun Aoan T e Thu Fd Sar Sun Man T Wed Thu Fef Sat Sun Ao Fue Wed Thu Fri £2 S
Action codes wma | el | o | el | sy | st | anims | ot | s | aEd | SLTer | 1pied | T | G | shTead | oanimia | sl | andmad | animad | s | dnfpid | GpARe | anfSd | SeROd | S | e | syl | st | oo | s | e
Early Trained a5 a5
Early HCA s
Late Traised
Late HCA
K Trained
Kiight HCA
Twdigh Trained
Twlightt HLA
Comments: |= Before the 5t Misg bevels are juit being addreised and slowly coming iato the &3 ratie. S0l Bave "extra’ hea so whes there b @ shor Rl on saised HCA are wied 1o make the numbers 10 a dafe bevsl.
Reasons for Shortfallf Owerfill and Action codes
_ Code Code |Dwerfill Reasons Code |Actions Taken
1] Sickness [short notice ) h |Other (eater o comment) j Reduced Dccupancy o |HCA cowered RN role
b Corers/Bereovement [short natice] i 5hift not filled by Bank/Agency k  |Awdit P |RN oovered HCA role
c Staff moved to onother areo | |Link Work q |Stwdent Nurse counted in numbers
d DNA Bonk m [Dther (enter @ comment) r__ |5toff moved in from another orea
e Cenceled Bank s |Decision token not to cower
f DNA Agency t  |Other fenter o comment)
E Conceled Agency u |Supernumery Stoff on Duty
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Month Ward
Aug-14 | [lindhurst | | Actual Off Duty |
Shnrlfnll.l'ﬂmu'ﬁll DAY Fré S Mon Tur ed Thet Fd fat Sun an Tere Ied' Thas o Sun Aon T Wed Tl Fri Sat S Mo Fur e hu Frl fat Sem
Barelrs | mfmas | ems st | spmne | mpmaa | anamo | s | ewimee | asimos | ey | asmmne | s | agman | s apimpd | anpmpa | anempss | e | amyse | commpee | ssemes | semmee | memis | e | opman | s | omne | smmie | s
Early Trained z 2 1 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Earty Hea . | 2 [1[s[2[=20T21 [ afs]z]s]s]a]s] [ [a]1] | 1 [ 1 [ 3] [1]
Late Truired z
Late HL& z
g Trained z
gt HCA 1
Twiligh Trained a
Twilighe HCA o
The Enhanced Patient Observotion Numbers [EPQ] are to show the owerfill for EPO
Fri St Men Tue Weed Thet Fri ] Sun on Tene ed Thu Fd Suin Fon [ Wed Fhu Fei Sat Sum Mow Fue Wed Thu Fri ] Sem
EPD - HCA e ] iy | s | oAl | anAes | oieid | s | apEd | R | et | osnieds | oagmia | i | animAd | dsdesad | ageins | Snieyid | ApAme | G | MmO | Sdmd | seiees | s | oA | e | ot | ssemnd
Farly HCA EPQ a 1 1 1 1 1 1 1
Earfy HEA Agency
Late HCA EPO a 1 1 1 1 1 1
Late HEA Agency 1 1 1
Wight HCA B a 1 1 1 1 Z 1 1 1 1 1 1
Night H(A Agency 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Twlbiaht HEA EPGY a
Twliaht HCA Agency
Ipcidents (Fails)
Incidents (Medication)
Incidents {Staffing)
Total Number of Planned Shifts 203 Total Number of Shortfall Shifts Total Number of EPQ shifts 50 el el BN
Total Number of Actual Shifts Total Number of Owerfill Shifts Total Number of Agency EPO . i .
fincluding EPO) 448 fincludzs all gverfill Agancy & EPO) £l shifts = Sister/Charge Nurse M-F Supervizory Shifts a1 | o) 0%
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Month Ward
Aug-14 Oakham | |Actual Off Duty
31 [ By in Month
nAar Frl Sae T Wehn Tis W Tt Fri bl Sun Ao Tt e Thiu el Sar Sun Mo Tue e Thai il Sar Lo R i e Thas Fel St Sun
Shifes Bmabne | cajoaiad | aifeefid | aifeid | edfanfed | osddead | odfeaiaa | b | osieti | osalmiie | osafeeiia | odafeaiad | oigheiad | ooidefid | cefaiiia | abdanfue | oadfedive | dBjeeiae | ooiioefa | ooeleidid | osaiwfea | oavfenfea | ddeaiaa | oddeeiaid | oseteid | bideidia | saejoe | difeeie | imioeiaa | bweefid | omiwtia | ke
Early Trained 2 2 2 2 2 2 2 2 2 s 2 2 3 2 2 F F F 2 2 2 2 2 3 3 F z 3 2 3 2 2
Farly Froised Apescy
Early HCA 4 4 4 4 4 4 4 5 4 4 4 4 3 4 4 4 4 4 5 4 4 4 4 3 3 4 4 3 4 3 4 4
[Early HCA Agescy
Late Trained 2 2 2 2 2 2 2 2 2 s 2 2 2 2 2 F F F 2 2 2 2 2 2 2 F z 2 2 2 2 2
Lare Trodsed Apeay
Late HCA 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 F F F 2 2 2 2 2 2 2 2 z 2 2 2 2 2
Lore HCA Agency
Hight Traised 2 2 2 2 2 1 1 1 1 s 2 2 2 2 4 2 F F 2 2 1 2 2 2 2 2 2 2 2 2 2 2
Right Trained Agency 1 1 1 1 1
Hight HCA 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Right HCA Agency
Toweilighet Traienedd o a a [ [ o ) a [ o o o a a [ [ o o a [ [ o o a o o o o a a [ [
Tieiligitt Travmed Ageny
Tusilight LA o a a [ [ o o o [ [ o o a a [ [ o o a [ [ o o a o o o o a a [ [
Tiweiligiht HCA A gescy
Faeo! avar 24 Bawr IT] ] ] 13 T 13 ] 7] ] T T ] ] ] 13 1] 13 ] 7] 1 T 13 ] ] IT] T 13 ] ] ] 13 T
Siten' Charge ::u;:r'\;-ﬂ Shifes
Enler ¥ or lewee Blsak for Kol ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
The Enhanced Patient Observation Numbers [EPD)] below must NOT be included in the above numbers
nAar Frl Sae T Wehn Tis W Tt Fri bl Sun Ao Tt e Thiu el Sar Sun Mo Tue e Thai il Sar Lo R i e Thas Fel St Sun
Boabne | spdeisr | efdss | opiefie | ceiefd | sdafd | sddeds | enlaion | oniete | oeimfe | st | osodeedid | oasdedes | odsdmdsd | afeia | akieAd | sbwda | sidede | asdeder | oniedad | rodetd | osbete | oot | oyt | oopieid | SAedie | eiede | sfdeid | ol | osdecss | omded | orteia
Eariy HCA EPD o
[Early HCA Agescy
Lare HCA EPO i)
Lore HCA Agency
Right HCA EPO o
Hight HCA Agency
Tweiligitt HCA EPD o
Tiweiligitt HCA A gy
Tatal Sealf per 24 A [ ] [ [ o o ] ] o o o ] ] [ [ g [ ] [ [ o o ] ] 0 o o ] ] [ [ o
The Remsons below should excluds Enhanced Patient Obsennation (EPO) as thess ore now recorded seperotely
Reasons for w{h\crﬁll & Frl Sar S [ =0 Tue Wed Tt Fri & S Ao Tene Wed Thi e Sar Sun L Tue e Thi Fr Far = Fan Tue e Thas Fri Sat Sun
Action codes Ll B B el B el B I e el il M e R e B B B el B e I I R e B el Ml B e B el B I e e I e I e B B ol M e
Early Trained m m m m m
Eaily HCA m ] m ] h 1 h
Lt Trained
Lt HCA
Pight Toaiesed
Might BCA
Towe gt Tiraisee d
Twellight HCA
Comments: Duie 1x Kogh - we are 0o ren on 3+3 and 243 wherever possible. Stalfing numben requine chang ing officially.
Reasons for Shortfall/ Owerfill and Action codes
(o I | N | o= e o Aciors Tk
&  |Sickmess [short notice) h  |Other [enter a comment] j |Reduced Ocrupancy o |HCA cower=d RN role
b Corers/Bersavement (short notice) i Shift not filled by Bank/Agency k |Audit P |AN covered HCA role
c Staff moved to ancther area | |Limk Work g |Student Murse counted in numbers
d DNA Bonk m  |Other [enter o comment) r  |5toff moved in from onother orea
= Conceiled Bank Decision token not to cover
f DNA Agercy Other {enter @ comment)
B Concelled Agency u |Supernumery Staff on Duty




Month Ward
Aug-14 [ [Dakham |  |Actual Off Duty
5h f |||IID'IEI'FI. nAar Frl Sae T Wehn Tis W Tt Fri St Sun Ao Tt Thiu el Sar Sun Mo Tue et Thai il Sar Lo R i e Thas Fel St Sun
Boghne | sdenise | oepiedse | o | oopiefad | sdais | osddaeds | oenlane | oonieta | oowimia | o | oosdedid | oasdaese e | akieAs | sdbwla | idede | o | oogiedad | rgdedad | osbetd | ocgdmie | ooyt | oogeeid | SAedie | eiedd | sndeid | ol | oosdmcss | omgdeae | oneia
Early Trained z 1 1 1 1 1
Early HCA 4 1 [ 1 I | | |
Lt Trained z
Lt HCA z
Night Traised F
Might BCA 1
T ilight Toairmed 7]
Twilight HCA a
The Enhonced Potient Observotion Mumbers (FPO) ore to show the overfill for EPO
EPO - HCA (1] Sae Sus (LS Tue Wied Tt Fri L Sun Mo Teag: Thi el Sar Sunt Mon Tue e Thii i Sat Se Muon Tue e Thas Fri £ Sun
i | e | ot | eaiEdad | aRdAwad | satmda | b | onimtd | onieid | mie0d | snieeid | oasdaedsd A | aRtEAd | sda0d | ShRAd | aseE | aniedd | oded | aAw0d | st | ol | e | St | amiead | anieid | s | et | el | el
Early HCA EPD a
Early HCA Ageacy
Lare HCA EPD a
Lare HCA Agency
Might HCA EPOD a
Night HCA Agency
Twiligiht HCA EPD a
Tiweiligiht HCA A gescy
Incidents {Fails)
incidents (M edication)
Incidents [Staffing)
Total Number of Planned Shifts 403 Total Number of Shortfall Shifts Total Number of EPO shifts 0 Mo | e |
Totol Number of Actucl Shi Total Number of Overfall Shi; Total Number of Agency EPD : ) .
(including EPG_JF i 405 {includes nﬁ'nv:l]'m.ﬂienq-ibfmj d shifts sy 0 Sister/Charge Nurse M-F Supervisary Shifts 21 B 62%
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Month Ward
Aug-14 [sconce | | Actual Off Duty |
31 | Do in Mok
pav| Fd St Ean #on Tue Wird Thet Fri St Sun felan Tese ed Thus Fel Sat Sun Man T Wl Thu Fri Sat Suw Mo i Wed Thu Fri St San
Shilt Laisirs yonae | oafeRha (=L TrL] HWonia | ohiayaa E - S S AL & | ema e RS (e Pt FEh- T s TR Wi e 10 fon'id anmian Eh- 1 et ThE) EjeRfud | Zhaaa afoelu | aekEia S | ey o | InfEyid woaiie | mimd Fh T
Early Trained L] 4 4 4 4 5 4 4 4 4 4 4 4 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
[Earily Trained Agency
Early HCA L] 4 3 4 4 4 4 4 4 3 4 4 4 4 4 4 4 4 4 4 4 £ 3 4 3 £ 4 4 4 3 F 3
Eorly HEA Agency 1
Late Traimed 4 4 4 4 4 5 4 4 4 4 4 4 4 3 4 4 4 4 4 d 4 ¥ 4 4 3 ¥ 4 4 4 4 4 4
Late Trained Agency 1
Late HLA 4 2 4 4 4 2 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 4 3 4 4 4 4 3 3 3
Late HEA Agency 1
Wight Tradned 3 3 2 2 3 3 3 3 2 3 2 3 2 3 2 2 3 3 F 2 z 2 2 2 k] 3 3 2 2 2 3
Might Trlaed Agency 1 1 1 2 1 1 1 1 1 1 1 I 1 1 1 1 1
Hightl HOA 3 3 3 3 3 3 ) 3 3 3 3 3 3 3 3 3 3 3 3 3 3 F 2 3 3 F 3 3 1 3 3 3
Wbt HLA Agency 1 1 i 2
Twilight Trained o a [ o o a o ) o [ o [ o [ ) 2 a [ ) o a o ) o o o [ o o o [ a
Twilight Froined Agescy
Twilight FILA o a [ a o a o a o a o [ o [ a [ a [ a o a o a o a o [ o [ o [ a
Twilpht HCA Agency
Tami owar 34 Boart Fr] ] 7] 1 ] ] 7] ) = ] ] ) 7 = 7 7] 3 7] 3 Fr] 5 F] ) = 5 ] 1 3 F7) [ ]
Aus S
Shter/Tharge Muna Supsracry thifta
fEnter T ov brave Blank for No) ¥ ¥
The Enhanced Patient (bservotion Numbers [EPOD] below must MOT be included in the obove numbers
pav| Fd St Ean #on Tue Wird Thet Fri St Sun felan Tese ed Thus Fel Sat Sun Man T Wl Thu Fri Sat Suw Mo i Wed Thu Fri St San
Eaeslea | cifmAd | eniessd | opmeis | si'sd | semier | st | anARer | e | onimr | et | SuTeer | aobend | ERTE | 0d | Sead | animtd | e | i | animad | s | dndenta | snAmer | Sadmtd | SeTend | S | st | rpd | st | e | o | e
Early HCA EPD a
Earily HOA Agency
Late HCA EPD a
Lote HEA Agency
Alght HCA EPgy a
Mht HLA Agency
Fwilght HCA EPOD a
Twilgh! HCA Agency
Tzdai Seaff pav 24 hrx o o [ [ ] o ] [ ] [ ] [ ] [ [ [ 1 [ [ ] o ] [ ] o ] [ ] [ ] [ [
The Recsons below should =xclude Enfhonced Potient Observation (EPQ] as these ore now recorded seperotely
Repzons for Shorttall) Owerfill & Fré S dn Pon Tuse Wed Thet Fr It Sun [ Ters Ied' Thu [ Sat Sun Fan T e ] Fri Sat S Mo Fue e hu Frd 3ot dam
Action codes efmAs | oenieie | oot | oseeae | osdoeeser | oosdmad | anfmts | et | oewieies | oagied | oeuTecer | oagieta | osniegae | gl |oapEead | oot | oabtefad | oagmds | oasdmdos | oageir | oandegie | spfms | oantmSe | seteier | st | oseiess | orpieid | it | bl | omvied |oaeid
Early Trained B
Eary HLA a a a & a a
Lite Traised B
Late HLA -] a a
Wi Traned
ik HOA
Twilight Trained
Twillighe HLA
Comments: |Ffer the month of August we have hid patients on enhasosd supsort but no extra itall 1o cover. Ower the weekend of 2973031 Augudt there wene jasd 51l ane) 5 patiests on erdanoed Suppon.
Renzons for Shortfall/ Owerfill and Action codes
_ Cicde Code |Dwerfill Reasons Cose |Actions Taken
= Sickness [short notice) h  |Other fenter a comment) j |Reduced Docuporcy o |HCA covered BN rols
b Corers/Bereavement [short notice] i Shift not filled by Bank/Agency k  [|Awdit p |RN coversd HCA role
c Staff moved to another areg | |Link Work q |Student Nurse counted in numbers
d ONA Bank m |Dther {enter o comment] r Stoff moved in from another oreg
= Conczied Bank 5  |Decision token not to cover
f DA Agency t [Other fenter o comment)
B Concelled Agency u |Supernumery Stoff on Duty
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Month Ward
Aug-13 [ [sconce | | Actual Off Duty |
Shortfall/Qverfill DAy Fri St Sam o Tue e The Firil St Sun ian Tne I led | Thas Frl Sun Bdan Tone Wed Thu Fri Sat Sum Mo T Wed Fhu Fri St Jam
Eunslicas | oimAd | eimdid | o | s | SR | EAEO | animid | ol | SRR | IeEd | T | g | onieds | il | kel AR | AAmAd | R | A | anieyd | spA | GniEtd | MR | S | i | S | st | ieid | omieid | el
Early Trained 4 1
s | ]
Late Traisved 4 1
Late HCA 4
hig Tradned 3
Kkl HOA 3
Twilight Trained a
Twillight HCA o
The Enhanced Patient Observotion Numbers ([EPO) ore to show the overfill for EPO
Frl St Sam en Tue wed Thy Fri Sat Sun an Twe Wed Thas Fel Sun Mon e Wed Thu Fei Sat Sum Mon Tue wed Thu Frl Sat Sam
EPO - HCA oA | oeiegie | oo | ooieyae | osdoeesee | osdaead | oanfecee | ot | oewiecs | g | ooyt | oasdeid |ospieye | ool |2 apimyad | animeAs | asdmdad | osgleeine | oanieiad | spAme | asdetd | specr | Seid | osefeie | gl | st | i | st | e
Fary HCA PO a
Enrly HCA Agency
Late HEA EPD a
Late HCA Agency
Fight HCA EPG a
Wight WA Agency
Tiwilight HCA EPO a
Twilght HCA Agency
Incidents (Fails)
Incidents [(Medication )
Incidents {Staffing)
Total Number of Planned Shifts 652 Total Number of Skortfoll Shifts Total Number of EPO shifts o P e =
Total Number of Actusl Shifts Toto! Nember of Owerfill Shifts Tota! Number of dgency EPO . i .
fincluding EPG) G671 includes all overfill Agency & EPO) 2 shifts i Sister/Chaorge Murse M-F Supervisory Shifts 21 2 10%
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Month Ward
Aug-14 FCU | [Actual Off Duty |
34 |Dopn in Monte
pay|  Fe St e Hom Tue ed The Fii St Sun an Tise e Thu Fel Sat Sun Man Y Wied Thu Fri Lot Sum Ao Tue ied Fhis Fri it Zan
Shifes Bussles | eojomis | ovenna | evearas | svesisa | s | svese | eremte | sy | ot | e | iy | ogears | e | sseeise | uveis | ssesiss | avestia | aseerss | osvenis | syeies | eyeei | e | sges | gl | sdei | s | oo | ot | e | seimi | sgeass
Early Trained 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Early Trafned Apency
Early HCA 2 2 2 2 z 2 2 2 2 2 F 2 2 F 2 2 2 2 2 2 2 2 2 F 2 2 F z 2 2 2 2
[Eariy HCA Agency
Late Truised 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Late Trained Agency
Late HLR ] 2 2 2 z 2 2 2 2 2 2 2 2 F 2 2 1 2 2 2 2 2 2 F s 2 F z 2 2 2 2
Lot LA Agency
gt Trained 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Alghr Teadeed dgency
Hiight HEA 2 1 2 2 z 2 2 2 2 2 F 2 2 F 2 2 2 2 2 2 2 2 2 F 1 2 F z 2 2 2 2
Might HLA Agrncy
Twilight Trained
Fwilight Frrined Agescy
Twlightt HLA
Fwilght HCA Agency
Tami ovar 4 BT ] ] g ® B 7 B ] g : ® 7 s 3 ® g ] g s g ] g 7 g ] s 3 ® 7 ® g ®
s S
ey v | v | v | ¥ vy | v | v [ v | ¥ v | v | v | ¥ ¥y | v | ¥
The Enhanced Patient Observrtion Numbers [EPO) belfow must NOT be included in the obowe numbers
il Frd St Fem ieficm Tug e That Frl St Sun L] Teas e Thu Fel Sat Sun Bdun Tt el Fhai Fri Sat Su Ao Fure Wi Fhu Frl St dem
Bavsliea | oifmmis | edeisd | oo | spmid | sgecer | ooedaad | aieis | oedeia | seieces | oagleid | onuiesr | apeid | ospieis | admeid | osieid | oandmid | oabieyad | oagimdd | odsdmdsd | oaghes | oandegtie | spAedes | sndmSe | oseieie | S | oseens | e | s | npeid | omdiegs | s
Eariy HCA EPD a
Earfy HCA Agency
Late HCA EPD a I
Late HEA Agency
Might HCA ERg g
Might HLA Agency
Fwilight HEA £ a
Fwilght HCA Agency
Todoi Staff pav 24 hex o o g [ ] o ] o ] g ] g ] & o g 1 & o ] o ] o ] o ] & ] g ] & o
Thz Reasons below showld exclude Enbonced Potient Observation (FPO) os these ore now recorded sepenmte by
Ressons for Shorttall) Owerfil & Frd St £ Htom Tue Wed The Fi £ Sun Man Tse e Thu e Sar Sun Man Y Wed Thu Fri Lot Sus Ao Tue Wied This Fri £ E=
Action codes oAl | e | oy | sl | s | omidd | animis | it | s | e | s | G0 | EnTEH | amid | T | animtd | apeiie | oasdmad | oasdmae | oapr | dndpta | osoSeine | Sadmdd | seTeid | St | sefeied | g | omimde | e | omieis | s
Early Trained
Early HCA
Late Traised
Late HCE =i
Kt Trained
Mg HLA E-]
Twilight Trained
Twlightt HLA
Comments: |19 beth HCA' sick on sight duty - managed b cover with x1 HCA
188 - LA po cover patient bes FCU - BRO - for pm il asly until be calmed down
24r8: - A sick unable to cover sbif
Reasons for Shortfall/ Owerfill and Action codes
_ Code Code |Dwerfill Reasons Coge |Actions Taken
L] Sickness [short notice ) h | Other fenter a comment) j |Reduced Docupamcy o |HCA cowered RV role
Corers/Bereavement [short notice] i Shift not filled by Bank/Agency k  |Awdit P |RN coversd HCA role
[ Staff moved to onother area | |Limk Work q |Stwdent Murse counted in numbers
d DNA Bank m [Other (enter o comment] r__ |Staff moved in from another orea
= Concelled Bank 5 |Decision token not bo cower
f DNA Agency t  |Other {enter o comment)
E Concelled Agency u |Supernumery Stoff on Duty
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Month Ward
Aug-14 [ [FcU | |Actual Off Duty |
Shortfall/ Qverfill may| Sl ani Mani Tug Wed Thet Fd Sun [ Twe e Thas Fd Sat Suin Man [ Wed Thii Fei Sal Suis Mo [ Wwed Thii Frl it ani
Bavelira | s | etmiss | o | emss | svemes | mimas | s | oveena s | ey | agmmns | evse | ogmne | s | asemns | aseomd | awemae | avemess | e | semse | comeee | smas | s | s | e | spmne | s | i | s | s
Early Trained 1
Early HCA z
Late Traised i
L z 1]
Mg Trained 1
[ [ z
Towiligie Trained a H
T H s ] 1
The Enhanced Patient Observotion Numbers [EPO) are to show the owerfill for EPO
Fré S Jam Mon Tur Bed Fhet Fd Sun an Tee ed’ Tl FA Sat Sun AMon T L] [T Fri Sar S Mo Fur Wed Fhu Fri ot am
EPO - HCA oA | e | o | e | s | e | anAmtd | o A | R | U | SR | I | T | IR | IR | Al | R | AP | Sl | A | oimtd | MmO | Sl | i | Sl | st | ieid | omieid | sl
Early HCA EPD a
Early HEA Agency
Late HCA EPD a 1
Lote HEA Agency
Wight HCA PO a
Might WA Agency
TwiNaht HEA EPG a
Twilight HEA Agency
Incidents {Fafls)
Incidents [Medication)
Incidents Staffing)
Total Number of Planned Shifts 279 Total Number of Shortfoll Shifts Total Number of EPO shifts 1 T
Toto! Number of Actunl Shifts Totm! Number of Owerfill Shifts Toto! Number of dgency EPO . i i
fincluding EFO) 277 fincludes all overfill Agency & EPGY . shifts . Sister/Charge Nurse M-F Supervisory Shifes 2| 17 | E
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Manth

Ward

August |

| [Actual OFf Duty

E
]
i

]
]

Earty Trained 3

Earty HIA 5

LLAL-]

w
I

o |58

Late: Trained o

Lyt HCA

Might Treined

Twilight Trained

IR EIEHEIEIEH
Hmwmmghwmi
HNU\JD-MEMHE?
b [ | [ o | o fo | o [0 | [
b [ s s o | [ | e o | ()

AN CIHRIEIE

3
3
Might HCA 3
2
1

Twilight HOA

b [ | | e | e [ | (1
| o o] o | fu |
Hmwu.u.gmu,‘g

[T ' [P =

HNWD-D-EMH:J?

b | b [ o | | | o [ [ [
b [ [ | e e [ | o [0 [ | B

A NCCIHRIEEE
L R ST - - T LFC Y LY

[S) TR PP I

1
HSREEHEIR A

b f e | | e | e [ | [

Humer.a-.'-nm'-ngﬁ

b | [ [ oo | | n oo [ | B

b [ e[ s e e |

o | ot [ | o [ | o [ [ | BF

hhmnngnuﬁ'ﬂ_

i | b | | o o [ [ o [ [ [
=]

[ ™ [ =

Sater/Chargm Nune

tupsnvsmory bhifta
fErder ¥ ov M

ShaoarhallOvertill
Earty Trained
Earty HCA

Late: Trained

Levte HCA

Might Treined

Night HCA

Twilight Trained

Twilight HOA

lncidents [Falis)

Incidents {Medication)

Incidents (Staffing)

Total Number of Shifts

117

Total Number of Shortfoll Shifts

Total Number of Overfill Shifts

a Sister/Charge Murse Total Number of Supervisory Shifts

REEsons for Shortfall] Overfill and Achon codes

Earty Trained

H K H

Earty HIA

M

Lot Trasinescl

Lt CA

Might Treined

Might HCA

Twilight Trained

Twilight HOA

Comments: | H relates o the dedsion being made not to oover or unable bo cover vis owertine or agency. Ao LT Sickness netummed &0 work 50 inclexsed NUMbErs on Some shifts when shifts whesr sl resdy ot

ot kvl O wehisn we had ST Sickness trainned snd HOA support was gained &0 support

_ Code |Owerfill Reasans Code Actions Taken
B8 |Sickness (short notice] i |Enhorced pt observation o |HCA cowered RN role
b |Carers/Beregvement [short notice] i |Supernumery p |RN cowered HCA role
€ |5toff moved to orother aren k| Reduced Occupancy g |Student Murse counted in numbers
d |DNA Bank | Awdit r |Staff moved in from another area
e |Cancelled Bank m  |Link Work 5 |Decision token not to cover
f |DNA Agency n_ | Other (zater o comment] t  |Dther {enter @ comment)
g |Concelled Agency
h  |Other fenter o comment]
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