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Executive Summary 
 
The Trust Board has been receiving regular nurse staffing reports, providing a óshift by shiftô 
analysis of agreed staffing ratios for wards across Sherwood Forest with the total shortages 
for both registered and non-registered nurses 
 
In July 2014 NICE published guidance for safe staffing in adult inpatient wards in acute 
hospitals.  It recommends a systematic approach at ward level to ensure patients receive the 
nursing care they need, regardless of the ward to which they are allocated, the time of the 
day, or the day of the week.   
 
In May 2014, NHS England published more guidance on the mandatory requirements for 
reporting nurse staffing.  It stipulated that the national data collection for nurse staffing would 
take place through a template on UNIFY and would involve reporting total planned and 
actual staff numbers for registered nurses and midwives and care staff by ódayô and ónightô 
shifts.  The template then calculates the % fill rates.   
 
This report details the ward % fill rates for Registered Nurses (RN) and Health Care 
Assistants (HCA) for inpatient beds for June 2014.  It also details reasons for shortfills and 
overfills, actions taken and the relationship to harm events 
 
Fill rates for June 2014 were above 96% : 
 

Recommendation 
The Board is asked to note: 

¶ To note the current nurse staffing data submitted onto the UNIFY template for July 

2014 (June 2014 data)  

¶ To note the themes around reasons for over/under filled shifts  

¶ To continue to receive monthly reports 

 
 

Relevant Strategic Objectives (please mark in bold) 

Achieve the best patient experience Achieve financial sustainability 

Improve patient safety and provide high 
quality care 

Build successful relationships with external 
organisations and regulators 

Attract, develop and motivate effective 
teams 

 

 

Links to the BAF and Corporate 
Risk Register 

BAF 1.3, 2.1, 2.2 2.3,  



 
 

 
 

Details of additional risks 
associated with this paper (may 
include CQC Essential Standards, 
NHSLA, NHS Constitution) 

 

Failure to meet the NICE guidance and the opportunity 
to be removed from óspecial measuresô  
Risk of being assessed as non-compliant against the 
CQC essential standards for staffing. 

Links to NHS Constitution 
 

Principle 2, 3, 4 & 7 

Financial Implications/Impact 
 

Indirect financial implications ï patients not being 
referred to SFH or not choosing SFH as a 
consequence of poor patient experience. 
NHSLA  and Ombudsman implications ï gratuity 
payments  

Legal Implications/Impact 
 

Reputational implications of delivering sub-standard 
safety and care  

Partnership working & Public 
Engagement Implications/Impact 

Unify data is monitored by CCG 

Committees/groups where this 
item has been presented before 
 

Nursing workforce group, CCG Quality & Performance 
Group 

Monitoring and Review 
 

Staffing is monitored shift by shift and recorded daily 

Is a QIA required/been 
completed? If yes provide brief 
details 

No 

 


