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Nurse Staffing Report — July 2014

1.0 Introduction

The Trust Board has been receiving regular nurse staffing reports, providing a ‘shift by shift’
analysis of agreed staffing ratios for wards across Sherwood Forest with the total shortages
for both registered and non-registered nurses. An analysis of DATIX incidents have also
been included within previous reports.

This report gives an update on the national guidance re reporting and publishing of nurse
staffing and provides an analysis of the June 2014 data in line with national
recommendations

2.0 National Update

The National Quality Board produced guidance on establishing and maintaining appropriate
nurse and midwifery staffing levels (How to ensure the right people, with the right skills are in
the right place at the right time, 2013). This guidance set out ten expectations to providers
and commissioners in meeting the expectations of people who use their services.

In May 2014, NHS England published more guidance on the mandatory requirements for
reporting nurse staffing. It stipulated that the national data collection for nurse staffing would
take place through a template on UNIFY and would involve reporting total planned and
actual staff numbers for registered nurses and midwives and care staff by ‘day’ and ‘night’
shifts. The template then calculates the % fill rates. Since this guidance the Trust has
uploaded its data onto UNIFY by the national deadline — 12 noon on the 10" of each month.

On 24th June 2014, the data on staffing fill rates for nurses, midwives and care staff was
published on NHS Choices website. This means that the public are able to view data by
hospital and by ward. In addition, NHS Choices will be developing the safety section on their
website to include a greater range of detailed information enabling public and patients to
compare Trusts

2.1 NICE Guidance

In July 2014 NICE published guidance for safe staffing in adult inpatient wards in acute
hospitals. It recommends a systematic approach at ward level to ensure patients receive the
nursing care they need, regardless of the ward to which they are allocated, the time of the
day, or the day of the week. The guideline identifies organisational and managerial factors
that are required to support safe staffing for nursing, and makes recommendations for
monitoring and taking action if there are not enough nursing staff available to meet the
nursing needs of patients on the ward. This is the first guideline for this new NICE work
programme. Further guidance is being developed. The Trust is currently assessing the
guidance to ensure it is compliant with recommendations, but the Trust has responded
appropriately to previous guidance



3.0 Staffing data for June 2014 - Planned versus Actual nurse staffing provision.

The Trust submitted its UNIFY data on 4™ July 2014 (Appendix 1). A significant amount of
work was required to generate this information and there is still further work to be
implemented to improve data validity.

King's Mill Hospital 100.2% 108.7% 99.3% 112.3%
Mansfield Community Hospital 107.5% 100.0% 100.4% 109.6%
Newark Hospital 96.3% 100.3% 99.2% 100.0%

3.1 Trust Fill rates

A total of 31 areas were included on the reporting template. This included all adult inpatients,
children’s ward, critical care, maternity inpatients. Overall actual staff available matched or

exceeds the plan
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It must be noted that the establishments are set on the current skill mix and numbers, but the
additional night RGN (Keogh recommendation) is included within the current establishments.
New establishments will be set ward by ward as the additional nurses are recruited.



Overall RAG rating for the Divisions

Registered nurses

(RN) HCA
Division Night
Medicine

Surgery

Paediatrics

The paediatrics ‘red’ is related to:

Ward 25 - The ward is experiencing staffing gaps with HCAs (sick and maternity leave). The
ward risk assess where best to place the HCAs they do have available during the next duty
rota. The night times tend to be quieter and the ward also reduce capacity by 10 beds. The
RN staffing levels are at the planned level for nights to provide adequate RN cover. If the
nursing care demands are high, additional hours are requested — these tend to be filled by
their own staff, as paediatric experienced HCAs are not commonly available.

NICU - The reduction in the fill rate of health care workers on is due to a 1.11 wte vacancy
plus annual leave. Support worker shifts are difficult to cover with bank or agency due to the
speciality, so they are covered by a RN when required, resulting in an overfill in RN
numbers. Beds have been reduced in NICU to ensure the numbers of patients are safely
cared for until recruitment is completed. This is being closely monitored by the surgical
divisional team, with regular updates to the Executive team

4.0 Variation (All shifts ward by ward have been presented in appendix 2)
Variation from planned falls in to two key categories: over or under

Contributory factors include acuity and dependency of patients and the need for enhanced
patient observations.

Acuity relates to the level of skilled intervention required such as cardiovascular
observations or the management of intravenous fluids, whereas dependency relates to the
core activities of daily living such as washing, dressing, feeding, or walking to the toilet.
Dependency can also relate to the need for enhanced patient observation particularly for
patients with cognitive impairment, short-term memory loss or dementia.

4.1 Additional shifts / overfills

In total for June there were 678 enhanced patient observation shifts declared on the current
staffing template of which:

Ward 12 — 74 overfilled shifts due to acuity, activity and enhanced patient support

Ward 35 — 138 overfilled shifts due to a patient being held under a deprivation of liberties
requiring 24hour supervision and fluctuating dependencies, requiring enhanced patient
support.

Ward 41 — 156 overfilled shifts due to enhanced patient observations

Ward 42 — 87 overfilled shifts due to enhanced patient observations



4.2 Areas where a shift shortfall was registered

Some areas may have a shortfall due to vacancies, maternity leave or short-term sickness
that cannot be filled by temporary staff. Many areas will cross cover, so there may appear to
be a short fall that is deemed acceptable as staff will be redeployed from other areas within
the divisions to maintain core levels of safety. Some areas appear to have a shortfall but an
assessment felt the staffing levels were appropriate for the level of patient needs or the
number of patients.

Areas which identified a short fall included

Critical Care Unit: The variation between planned and actual for the Unit was related to
acuity and dependency of the patients. At no time was there less than the required number
of registered nurses to provide either 1:1 care for ventilated patients or 1:2 care for high
dependency patients.

Cardiology ward 23-variation indicates the planned staffing was not met, however the
staffing levels available were appropriate for the demand at that time. This was monitored
closely by the Divisional Matron. There is currently an assessment of whether the funded
staffing levels exceed the demands of the patients, as cardiology care has become less
invasive and intensive.

Maternity Services — Whilst the actual hours may differ from the plan, this is due to the
workforce flexing and relocating as women progress through their pathway of care.

5.0 Quiality and safety

As part of the work to understand the links between staffing levels and patient outcomes, it
was agreed to collate a range of indicators ward by ward. These include Datix incidents in
relation to staffing, medication errors and falls causing harm. It is important to note that a
number of issues can influence the quality of care and therefore care should be taken in
making any direct links between the nurse staffing fill rates data and quality indicators.

There were a total of 38 incidents with regards to falls and medication errors reported in
June (refer to appendix 2):

e There were 26 falls across the areas within this report. Some of these falls occurred
when there were shortfalls on the day but when correlated with the timing of the
incidents only Ward 23 had a harm incident when there was an actual shortfall in
staffing. The majority of falls occurred when there was a full complement of staff.
Likewise some wards had falls when there were additional staff present.

e There were 4 medication incidents but these predominantly do not appear related to
shortfalls in staffing. Sconce ward had a RN shortfall and a medication error related
to miss reading a drug administration chart.

e There were 8 reported staffing incidents for the wards, most were related to requests
for extra support for enhanced patient observation or increase in RN to patient ratio.

e There was 1 reported incident in ED and this did not relate to a shortfall of staff and
0 incidents in EAU despite their shift shortfalls

6.0 Capacity and capability:
In terms of the capacity and capability for wards to achieve and maintain safe levels of care,

There is a robust recruitment strategy in place, which is now starting to have a positive
impact on overall vacancy rates for nursing.



Where there are concerns about shortfall in staffing levels, staff are aware of the trust
escalation process and have opportunity each morning to raise concerns in the capacity and
flow meeting or to the duty nurse managers and capacity and flow coordinators. They assist
staff in assessing the level of risk on the ward reporting a shortfall, and the potential risks to
consider when redeploying staff from another ward / area to resolve the initial issue.

7.0 Conclusion

There is no indication that overall staffing levels fail to meet the required levels to maintain
safety. There remains a reliance on temporary staffing solutions to meet the changing
demands in acuity and dependency and to manage short notice absence. Robust
recruitment plans and clear processes for monitoring staffing levels and standards of care
are in place.

Evidence from complaints, incidence and patient feedback would suggest that standards of
care generally meet expectations. The introduction of an additional registered nurse on night
duty has been sustained. There were very few night shifts across all wards where the
minimal Keogh levels were not met during June. This means we have sustained the Keogh
recommendations on our inpatient wards.

Overall the trust is able to meet the nursing care time demands, and has systems in place to
allow for a flexible responsive provision of care. Recruitment is active and will continue so
that all established and new posts are filled.

8.0 Recommendations

e To note the current nurse staffing data submitted onto the UNIFY template for July
2014 (June 2014 data)

e To note the themes around reasons for over/under filled shifts
¢ To continue to receive monthly reports

Susan Bowler

Executive Director of Nursing



Appendix 1 — Unify staffing information. For the purpose of the RAG rating anything between 80% - 90% is amber and anything 79% and below is red rated

Monthly Hours

. _Reglstered Care Staff- Day S Pz stz . Care Staff Nights .
midwives/nurses- Day . . midwives/nurses nights " Average fill
Total Total Average f_||| rate - Total Total AETERIL Total Total A\_/erage f”.l rate = Total Total rate —
Ul monthly monthly Day re_g|st_ered 9 monthly monthly rate - Da)(/) monthly monthly IS r_egl_stereci monthly monthly nights care
planned actual staff TG planned actual staff | “@€ ST (G0 planned actual staff IS e Es () planned actual staff staff (%)
staff hours hours staff hours hours staff hours hours staff hours hours
Planned care and Surgery
Ward 11 1080 1080 1080 1080 990 990 660 660
Ward 12 1080 1080 1080 1428 990 990 660 836
Ward 21 1440 1440 1440 1464 990 1012 990 1023
Ward 31 1080 1116 1080 1080 990 990 660 693
Ward 32 1080 1098 1080 990 990 957 660 649
ICCU 2880 2844 360 258 2640 2519 330 231
DCU 1056 1062 546 516 504 504 231 231
Totals 9696 9720 6666 6816 8094 7962 4191 4323
Paediatrics
NICU 1080 1188 360 228 990 1023 330 275 83.3%
Ward 25 2520 2352 720 690 1980 1936 330 88
Totals 3600 3540 1080 918 79.5% 2970 2959 660 363
Womens and Childrens
Ward 14 1080 1092 1080 1062 990 990 660 638 [ 96.7%
Inpatient
MaFt)ternity 3600 3186 1440 1362 2970 2834.5 1320 1067 80.8%
Totals 4680 4278 2520 2424 3960 3824.5 1980 1705 88.8%
Medicine
Ward 22 1080 1422 1080 1140 990 990 660 715
Ward 23 2160 1824 720 876 1650 1628 330 429
Ward 24 1080 1164 1080 1116 990 1001 660 737
Ward 33 1080 1236 1080 1062 990 990 660 748
Ward 34 1080 1110 1080 1128 990 990 660 660
Ward35 1080 1242 1080 1488 990 1012 660 1089
Ward 36 1080 1284 1080 1104 900 948 660 693
Ward 41 1080 1092 1080 1698 990 990 660 1221
Ward 42 1080 1230 1080 1284 990 990 660 946
Ward 43 1440 1446 1080 1074 1320 1320 660 660
Ward 44 1080 1104 1080 1146 990 990 660 726
Ward 51 1440 1404 1080 1416 990 979 660 1056
Ward 52 1800 1746 1080 1452 990 1023 660 946
Stroke Unit 2880 2706 1800 2112 1650 1639 1320 1705
Chatsworth 720.00 780.00 1080.00 1020.00 660.00 660.00 330.00 330.00
Lindhurst Ward 720.00 768.00 1080.00 1104.00 660.00 667.50 330.00 425.50
Oakham Ward 720.00 774.00 1080.00 1116.00 660.00 660.00 330.00 330.00
Sconce Ward 1440 1374 1440 1452 990 979 990 1001
Fernwood 360 360 720 714 330 330 660 649
Totals 23400 24066 20880 23502 18720 18786.5 12210 15066.5




June 2014 Information uploaded to NHS Choices

Month Vear Ward
June | [2014 | | | [Actual Off Duty
DAY| SUN | MON | TUE | WED | THU FRi SAT | SUW | MON | TUE | WED | THU ] SAT | SUN | MOW | TUE | WED | THU FRi SAT | SUN | MON | TUE | WED | THU R SAT | LN | MOW
Shifts Bulne | 1 2 i 4 5 ] T i a 1 1 1+ 13 4 15 18 7 18 ] k] n 2 A n 5 b n 3 = = £
Early Trained 3 L) § |10 |10 | 10| 10 L] L] L] L) L) L) 8 8 L) L) L) L) L) 10 2 2 8 2 2 8 9 9 8 g
Early HCA 5 4 1] 5 5 5 5 4 5 5 5 5 4 5 5 5 5 4 5 5 5 3 5 4 5 4 H H H 5 5
Lite Trained w| W | Ww| 8§ | 10|10 9 |10 | 10| 10| 10| 10| 10| 10| 10| 10|10 | 10|10 | 10| 11| 10| 10 2 0| 10 9 0| 10| 3 g
Lite HCA 3 5 5 5 & 5 § 5 5 6 5 [ 5 5 [ & 7 & & & 3 3 3 3 5 4 § § 5 § 5
Hight Tralesed 3 & & & & § § 6 6 6 [ [ [ [ [ & & & & & 3 3 3 7 3 3 § § § § §
Hight HCA 3 3 3 3 3 3 3 3 3 3 [ [ 7 4 3 3 3 3 3 4 4 3 3 2 3 3 2 3 3 3 3
Twlight Traised z 1 1 2 2 2 1 1 1 2 2 2 1 1 1 1 2 2 2 2 2 0 1 2 1 2 2 2 2 1 2
Twilight HCA 1 [} 1 1 [} 1 1 0 0 1 1 1 1 1 1 1 1 1 1 1 1 0 1 1 0 1 1 1 0 1 1
BT
Shifta (Lrder
¥or ki
Sharttall/ Cherfil 1 ]
Eaily Trained 1
Eaily HCA
Lute Trained 1
Lute HCA
Hight Traissd
Hight HCA 1 1
Torilight Traieed
Twilight HCA
Incidents (Fails) 1
Incidents {Medicotion]
Incidents [Staffing)
Totel Number of Shifts ‘ 1176 ‘ Total Number of Shortfall Shifts . Total Number of Overfill Shifts ‘ 3 ‘ ‘Sr':rer,"fhnrge Nurse Total Number of Supervisory Shifts ‘ g ‘

Risasions Tor Shertlally Owerfill and Action codes
Eaily Trained b i
Eaily HCA
Lute: Trained b i h
Lute HCA
Hight Traissd
Hight HCA n n n
Torllight Traieed
Twilight HCA . i C C
Commdits: |TWL ained - gold standand b 2 trained, however due tovalame of mal leave some shifs masage of 1. Over staffing 36 - 60h early wis cancellid ATLS by the Trust - sl were inilised i the departsnt on teelr original hours and assisted with salety oves period of Rooring maintenance, addtinal Night
HCAS L0k - L3nh bosr s, Al othis ot Balls Tor BOAS duig o wacaieies dind silnes alodno (Long and shor berm).

& |Sickness (short notice] i |Enhanced pt observation o |HCA covered RN rofe

b |Carers/Bereavement (short notice] i |Supernumery p_ |RN covered HCA rofe

¢ |Staff moved to onother areg k_|Reduced Occupancy q |Student Nurse counted in numbers

d |DNA Bank | |Awdit 1 |Staff moved in from another area

& |Cancelled Bonk m |Link Wark 5 |Decision taken not to cover

f |DNA Agency n |Other [enter o comment] t  |Other (entzr o comment]

g |Cancelled Agency

h  |Dther [enter o comment)

Narrative
Staffing is used flexible to accommodate increased and decreased patient activity. Staff coming
on duty is staggered at the beginning and at the end of the day. The majority of staff is
available in the middle of the day when the department sees most patients.
ED Gold standard is to have two trained twilights on each day to support the night shift one

finishing at midnight and one at 1am, however this can at times just be one due to the volume
of mat leave. There is also an HCA band 3 who also supports the night shift on a 5-1am. There is
also EN/ANP cover up until midnight.




June 2014 Information uploaded to NHS Choices
Registered Registered
. neg Care Staff _Reg Care Staff
midwives/nurses midwives/nurses
Average Average
Total Total Total Total Total Total Total Total rgllig?gree—d ﬁﬁ?t—ﬁge rglli;?éfe_d ﬁl\ﬁ;&tlge
monthly | monthly [ monthly | monthly | monthly | monthly | monthly | monthly ngurses/ care staff n%rses ] care staff
planned | actual planned | actual planned | actual planned | actual midwives %) Midwives %)
staff staff staff staff staff staff staff staff %) . (%) .
hours hours hours hours hours hours hours hours . .
3240 3186 2160 2076 2310 2277 1980 1925 98.3% 96.1% 98.6% 97.2%
Manth Year Ward
june | [2014 | [eau | [Actual Off Duty
DAY SUN | MON | TUE | WED | THU | FRi | SAT | SUN | MON | TUE | WED | THU | FR | SAT | SUN | MON | TUE | WED | THU | FAl | SAT | SUN | MON | TUE | WED | THU | Fm | SAT | SUN | MON
shitts Bunaine | 1 2 3 a 5 & 7 ] 3 1 1 [F) fE] 1 15 16 1w 15 13 2 21 F) = 2 5 % F) = = 30
Earty Tined 3 9 & 9 10 g L] L] 9 g 9 9 L] 7 9 9 9 9 10 g g 1w 10 g 9 12 5 i) 8 9 9
Earty HOA 3 ] & 7 & & & & 6 5 5 5 5 5 & 5 [ & & 7 4 & 6 7 7 5 ] & 7 5 5
Late Trained g £l 9 9 10 3 i g 9 i 2 3 L] 7 8 £ 9 9 g 3 3 a pii] 8 ] 11 L) 10 g £ £l
Lat= HCA 3 & 5 7 & 3 13 5 1] 4 13 5 L] 4 ] 3 & & & ] 4 [ 7 & 7 5 7 7 ] 3 3
Might Trained 7 7 7 ] 7 7 7 & 7 7 7 & 7 7 7 7 7 7 7 & 7 7 7 7 7 7 7 7 & 7 7
Hight HCA & 7 5 & 5 & 5 7 [ 5 § & 6 & & 7 & 7 & & 1] & 5 5 § 8 ] 5 3 5 ]
Tdlight Trained
Twilight HCA
el s ¥ vy | ¥ v | v | ¥ ¥y [ v | w | ¥ v | ¥ ¥
Sreer ¥ or ]
Shicirerall/ Overtill Hanaine
Earfy Tiined 3
Earty HCA 3
Late Trained 3
Late HCA &
Hight Trained 7
Night HCA 3
Twilight Trained o
Twilight HCA []
Incidents (Falis)
Incidents {Medication]
Incidents (Staffing)
Total Number of Shifts | 1204 | Total Number of Shortfall Shifts Total Number of Owerfill Shifts | 33 | Sister/Chorge Nurse Total Number of Supervisory Shifes | 14
REBzOn: For Shortfall/ Cverfill and Action cooes
Earty Trained B i i N . 1 I 1 i h 1
Earty HOA I d . N N . I ha . I I . N
Late Trained | | u 1 h h I [ i i
Late HCA h i h h d N . . - ha i - ] - N
Hight Treined h N a i i
Hight HCA i d I d u i I a d d "
Tdlight Trained
Twilight HCA
Gommenis: | b= bank could not cower, even though the figunes look comect on some oooasions we had enhanced patients on the unit and had bo utilss own st
on the days | amniot in th office | will have s workiosd of patients sut on the unit
8 |Sickness [short notice) i |Enhanced pt observation o |HCA cowered BN role
b |Carers/Bereavement {short notice) j |fupernumery P |RN coversd HCA role
c_ |5taff moved to onother areg k  |Reduced Dccupancy g |Student Nurse counted in numbers
d |DONA Bank | |Awdit r  |Staff moved in from another area
e |Cancelled Bonk m |Link Work 5 |Decision token not to cover
f |DONA Ageacy n__ | Other feater a comment) t  |Qther fenter @ comment)
g |Concellsd Agency
b |Other [znter a commeant]
Narrative

EAU

Not required this month




June 2014 Information uploaded to NHS Choices
Registered Registered
Ely Care Staff . €g Care Staff
midwives/nurses midwives/nurses
Average Average
Total Total Total Total Total Total Total Total r(felllig?(te(ree_d ﬁﬁ;‘ge rglli;?(te?e_d ﬁl\ﬁgge
monthly | monthly [ monthly | monthly | monthly | monthly | monthly | monthly ngurses/ care staff n%rses/ care staff
planned | actual planned | actual planned | actual planned | actual midwives %) Midwives %)
staff staff staff staff staff staff staff staff %) 4 (%) .
hours hours hours hours hours hours hours hours 4 .
1056 1062 546 516 504 504 231 231 100.6% 94.5% 100.0% | 100.0%
Month Year Ward
lune | [2014 |  [Daycase | [Actual Off Duty
DAY | SUW MON TUE WED THU FR1 SAT SUN MON TUE WED THU FR1 SAT SNV MON TUE WED THY FR1 SAT SNV MON TUE WED THY FR1 SAT SNV MON TUE
| Shifts Huaabne 1 2 3 4 5 & 7 g 5 10 11 12 1 12 15 16 17 13 15 20 21 n F M 5 26 7 2% E-] 30 31
Earfy Trained 4 [ 4 4 4 4 4 3 [ 4 4 4 4 4 2 [3 4 4 4 4 4 2 [ 4 4 4 4 4 2 [ 4 na
Earfy HCA 2 € 2 2 2 2 2 1 € 2 2 2 2 2 1 [ 2 2 2 2 2 1 [ 2 2 2 2 2 1 [ 2 no
Lte Trained 4 € 4 4 4 4 L [3 € 4 4 4 4 4 [3 [3 4 4 4 4 4 [3 [3 4 4 4 4 4 [3 [3 4 na
Late HCA 2 € 2 2 2 2 2 3 € 2 2 2 2 2 3 € 2 2 1 2 2 3 € 2 1 2 2 2 3 € 2 na
Night Trained 2 € 2 2 2 2 2 [3 € 2 2 2 2 2 [3 c 2 2 2 2 2 [3 c 2 2 2 2 2 [3 c 2 na
Hight HCA 1 [ i i 1 1 i [3 [ i i 1 1 1 [3 [3 i i 1 1 1 [3 [ 1 1 1 1 1 [4 [ 1 na
Twilight Trained 1] 0 [ [ a o [ [ 0 [ [ a o [ [ o [ [ a o [ [ o o [ a 2 [ [ o o [
Twilight HCA o 1] [ [ a o [ [ 1] [ [ a o [ [ o [ [ a o [ [ o o [ a o [ [ o o [
F.h-.l\dumn_
shifa
I".n-enr:m.
 ShiortfallOverfill Hmakm 1 2 3 4 5 [ 7 8 5 10 1n 12 13 12 15 16 17 12 19 20 A F-3 3 M p-3 % n ] -] 30 3
Earty Trainzd 4
Earfy HCA 2
Late Trained 4
Late HCA 2
hight Trained 2
Night HCA 1
[Twsiight Trained [
Twilight HCA []
Incidents [Falis)
Incidents (Medication)
Incidents [5taffing)
Total Number of Shifts |W| Total Number of Shartfall Shifts . Total Number of Overfill Shifts | (1] | Sister/Charge Murse Total Number of Supenvisory Shifts | a
Till and Action codes
Earfy Trained h h h h
Earfy HCA h h h h
Late Traines [
Late HCA
hight Trained
Night HCA
Tight Trained
Twsiight HCA
Comments: | The unit activity reduces on 2 Saturday moming 2 it remains open cnly to discharge so the staffing level is less. The exoeptic to thisis on the 7th June when an exira RN werked to cover an addiSonal list waiting list mitiatine)

2402014 - HCA Vacancy

Code Code |Overfill Reazons Code |Actions Taken
8 |Sickmess (short notice] i |Enhanced pt observation o |HCA covered RN role
b |Carers/Bereqvement [short notice] i |Supernumery P |RN covered HCA role
¢ |5taff moved to onother arsg k  |Reduced Occupancy g |Student Nurse counted in numbers
d |DMA Bank | |Audit r  |5taff moved in from another area
e |Cancelled Bonk m |Link Work s |Decision token not to cover
f |DNA Agency n__|Other [enter o comment] t  [Dther jenter o comment)
g [Concelled Agency
h_ |Other fenter o comment]

Narrative

DCU

Not required this month




June 2014 Information uploaded to NHS Choices
Registered Registered
Ely Care Staff . e Care Staff
midwives/nurses midwives/nurses
Average Average
Total Total Total Total Total Total Total Total rgllig?gree—d ﬁﬁ?t—ﬁge rglli;?(te(rae—d ﬁl\ﬁ;&tlge
monthly | monthly [ monthly | monthly | monthly | monthly | monthly | monthly ngurses/ care staff n%rses/ care staff
planned | actual planned | actual planned | actual planned | actual midwives %) Midwives %)
staff staff staff staff staff staff staff staff %) 4 (%) .
hours hours hours hours hours hours hours hours 4 .
2880 2844 360 258 2640 2519 330 231 98.8% 71.7% 95.4% 70.0%
Manth Year Ward
[1une | [z012 | [iccu [Actual Off Duty
| DAY | SN MON TUE WED THY FR1 AT =R MON TUE WED THY FR1 AT =R MON TUE WED THY FR AT =R MON TUE WED THY FR AT =R MON
lLI'I’B Huaskne 1 Z 3 4 5 & 7 8 E) 10 1 12z 13 14 15 16 17 13 13 20 21 F-3 = 24 5 26 ol F-] F-1 30 31
Earty Trained 2 8 7 § 7 [ 7 7 7 8 £l 8 8 9 8 10 10 L] 10 9 5 a 8 7 7 & 8 10 a 8 7
Earry HCA 1 1 1 1 1 1 1 1 1 1 o a 0 1 1 1 1 1 1 1 1 a o 1 1 1 1 1 1 1 1
Lot Traiined g 7 [ & 7 [ [ . g 10 o 2 L] & a 5 i) i0 10 L] & & ] 7 7 & 7 10 a 7 [
Late HCA 1 1 1 1 1 1 1 a 1 [ [ a 0 L 1 1 1 o 1 1 1 a 0 0 1 [ 0 1 1 1 1
Might Trained L] g8 & & 7 7 7 & g8 g @ 8 8 & 7 10 g @ 2 8 & & 8 & & 8 10 a g8 7
Might HCA 1 1 1 1 1 1] 0 1 o [ 1 1 1 1 1 o 1 1 a [ 1 1 1 1 [ a 1 1 1 1 1
Twilight Trained [
Twilight HCA []
el T ¥ ¥ ¥ ¥ T ¥ ¥ ¥ r ¥ ¥ ¥ T r ¥ ¥ ¥ T r
ey ¥or M)
fill Haasine 16
Earty Trained [] 2
Enrry HCA 1
Larte Trained L] 2
Lot A 1
Night Trained a 1
Might HCA 1
Twilight Trained [
Twilight HCA ]
Incidents (Falls)
Incidents [Medication)
Incidents (Staffing)
Total Number of Shifts | 756 | Total Number of Shortfall Shifts Total Number of Overfill Shifts | 37 | Sister/ Chorge Nurse Total Number of Supervisory Shifts | 21 |

Rensons for Shortall] Overfill and Acbon codes.

Enrty Trained

EnrtyHCA

Lette Traines

Lot HEA

Night Trained

Night HCA

Twilight Trained

Twiilight HCA

ICCU

Code Code |Overfill Reasons Code |Actions Taken
o |Fickness fshort notice] i |Enhonced pt observation o |HCA cowered RN role
b |Carers/Beregvement jshort notice] i |Supzrmumery P |RN coversd HCA role
¢ |staff moved to onother areo k_|Reduced Occupancy 0§ |Student Nurse counted in numbers
d |DNA Bank 1 |Awdi r__|Staff moved in from another area
e [cancelied Bank m_[Link Work s |Decision token not to cover
f |ONA Agency n__|Other fenter o comment] t_ |Other fenter @ comment]
g |Concelied Agency
b |Other fenter o comment)
Narrative

Staff are flexed depending on patient occupancy. Staffing levels reflect this and appropriate
staffing levels were maintained at all times.

10



Registered Registered
Ely Care Staff . e Care Staff
midwives/nurses midwives/nurses
Average Average
Total Total Total Total Total Total Total Total rgllig?gree—d ﬁﬁ?t—ﬁge rglli;?éfe_d ﬁl\ﬁ;&tlge
monthly | monthly [ monthly | monthly | monthly | monthly | monthly | monthly ngurses/ care staff n%rses ] care staff
planned | actual planned | actual planned | actual planned | actual midwives %) Midwives %)
staff staff staff staff staff staff staff staff %) 4 (%) .
hours hours hours hours hours hours hours hours 4 .
1080 1188 360 228 990 1023 330 275 110.0% 63.3% 103.3% 83.3%
Manth Year Ward
June | [z012 | [mnu | [Actual Off Duty
DAY | S MON TUE WED THU FRI SAT S MON TUE WED THU FRI SAT SUN MON TUE WED THY FRI SAT SUN MON TUE WED THUY FRI SAT SUN MON
| Shitts Haabne 1 2 3 4 5 6 7 g 9 10 11 12 pel 14 15 15 17 12 19 20 21 -3 23 24 = 26 z 28 r-] 30 31
Earty Trined 3 3 3 3 3 3 3 3 3 4 3 3 3 4 3 3 4 3 4 4 3 4 3 4 4 3 4 3 3 k] 4
Earfy HCA 1 1 [ 1 1 1 1 1 1 [ o 1 1 [ a 1 [ 1 a 0 1 1 1 a [ 1 1 1 1 1 0
Lt Trainad 3 3 3 3 3 3 3 3 3 4 3 3 3 4 k] 3 4 3 4 4 3 3 3 4 4 3 3 3 3 3 4
Late HCA 1 1 o 1 1 1 1 1 1 [ [ 1 1 o a 1 o 1 a 0 1 1 1 o o 1 1 1 1 1 0
Might Trained 3 E 3 4 3 3 3 3 3 3 3 3 El 3 El 3 3 4 3 3 3 3 3 El 3 4 E 3 3 E 3
Might HCA 1 1 1 o 1 1 1 1 2 1 1 1 1 1 I 1 1 [ 1 1 1 1 1 1 o Q 1 1 1 1 1
Twilignt Trained
[ Twilight B
frrt e e ¥ N ¥ ¥ ¥ ¥ ¥ ¥ N ¥ ¥ N N ¥ ¥ ¥ N N
ey ¥av N
[shortaljovertitl [omabne| 1 [ 2 [ 3 [ 5 & 7 s | 8 [ w [ u @ | 2 | = | = [ @ | = [ | & = =] w ] =a
Earty Trained 3 1 1 1 1 1 1
Earty HCA 1
et Trained 3
Lavte HICA 1
Night Trained 3 1 1
Night HCA 1
[Twilight Trained o
[ Twilight HCA L]
Incidents (Faliz)
Incidents [Medication] 1
Incidents {Staffing) 1 1
Total Number of Shifts | 335 | Total Number of Shortfall Shifts - Total Number of Overfill Shifts | 21 | Sister/Chorge Nurse Total Number of Supervisory Shifts | 12 |
Remsons for Shortfall] Gverfill and Achon cooes
Earty Trined . " ]
Eariy BCA [ H H
Lette Trained . » "
Lavte HICA H H H
Night Trained » ’ »
Might HCA " "
[ Telight Trained
Twilight HCA
Comments:
H AGENCY UNASLE TO FILL
Tkﬁ'ﬂ“mmmmlmmm
Code Code |Overfill Reasons Code |Actions Taken
B |Sickness (short notice] i Enhaonced pt observation o |HCA cowersd RN roie
b |Carers/Bereavement [short notice] i |Supernumery P |RN coversd HCA role
c |Staff mowed to anctherarea k_|Beduced Occupancy q  |Student Nurse counted in numbers
d |DNA Bank I Avudit T Staff moved in from another areq
e |Cancelled Bank m |Llink Work 5 |Decision tokzn not te cover
i |DMA Agency n_|Other [enter @ comment) t_|Other fenter o comment]
g |Cancelled Agency
h__[Dther fenter o comment]
Narrative

NICU

The reduction in the fill rate of health care workers on is due to a 1.11 wte vacancy plus annual
leave. Support worker shifts are difficult to cover with bank or agency due to speciality, so they
are covered by RN when required, resulting in an overfill in RN. Beds have been reduced in
NICU to ensure the number of patients are safely cared for until recruitment is completed
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June 2014 Information uploaded to NHS Choices

. Re_glstered Care Staff . Rgg|stered Care Staff
midwives/nurses midwives/nurses
Average Average
Total Total Total Total Total Total Total Total fill r?te _d fAI\ller?ge fill r?te _d }A_I\feratlge
monthly | monthly | monthly | monthly | monthly | monthly | monthly | monthly e ere/ : rate]:f S ere/ ' rate]:f
planned | actual planned | actual planned | actual planned | actual n?il(Jj:;i(\e/ses careo/s & Gitiirv?/?vses Lac
staff staff staff staff staff staff staff staff o (6) o
hours hours hours hours hours hours hours hours (%) (%)
3600 3186 1440 1362 2970 | 2834.5 | 1320 1067 88.5% 94.6% 95.4% 80.8%
Month Year Ward
June | |2014 | |Inpatient Maternity | |Aclus|0ﬁ Duty
== Sy a3 [ ol s e s [s s wlulu[aluls s[o ul{w alale s a|s|u[s s s]nls
Earty Trined 10 10 9 10 & 9 9 8 ] 10 9 11 9 10 9 10 9 9 10 9 g 7 8 9 9 8 9 8 8 9 9
Earty HCA a4 4 3 5 4 4 3 4 4 4 4 5 4 4 3 3 4 5 4 5 5 4 4 4 5 4 5 4 4 3 3
Late Traines 0 9 9 10 7 8 9 8 9 10 9 9 8 9 9 9 10 9 10 9 9 7 8 9 9 8 ] 8 9 9 9
Late HCA a4 3 3 4 4 4 2 4 3 4 4 5 4 4 2 3 3 4 3 4 4 3 4 3 4 5 4 3 4 2 3
Night Trained 9 5 L L] [ 9 L 8 § § Ll 9 9 8§ 9 9 § E 9 L] 9 8 9 9 7 9 9 L 8 8 8
Night HCA 4 3 2 2 4 3 3 3 3 3 3 3 3 3 3 3 4 3 3 3 4 3 4 4 3 4 4 3 3 4 4
Twilight Trained 1
[Twilignt HCA
el ¥ ¥y ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ 4 ¥ ¥ ¥ ¥
Dnter Fov M)
| Shorttal‘Overtill
Earfy Trained
Eariy KCA
Late Tramed
Late HCA
Hight Trained
Might HCA
[Twilight Trained
Twilight HCA []
Incidents {Falls)
Incidents [Medication]
Incidents (Staffing) 1 1
Total Number of Shifts |me| Total Number of Shartfall Shifts Total Number of Overfill Shifts | 1 | Sister/Charge Nurse Total Numbar of Supervisory Shifts | 2 |
Rieasons for Shortalll Overfill and Acbion codes
Earty Trined
Eariy HCA
Late Trained
Night Treined
Might HCA
I Twilight Traied
I Twiligt HCA
Comments:
Warratie
Interviews were conducted on the 127 e 1o fill Midwifery vacandies and we successfully recruited to 7wie posts
[recruited x= members of staff], x 3 of whom will commence employment with the Trust on the 47 Aezest and by
the end of Septe mber we should have our current vacandes with a mixture of expenenced and newly gualified
Vacancy amongst Band 2 HCSW's (2.5wte) is being advertized in this week's wacancy bulletin, these posts are
usually very popular, we do not anticipate any probde ms rec ruiting tothese posts,
There are varying levels of sickness -::-::urr'p"s'rg of both bong term and short term, these have contributed to the
: ent gaps in the rosters. The sickness policy i being followed; staff are having retumn to work interviews and reviews as
npat 5 per policy. Individuals off on bong term sick leave have had review s undertaken or are planned, in accordanoe with
Y the policy.
Wiere the off duty reflects further gaps in staffing numbers dee to short term sickness, we use 3 staff testing

re shifts where staff numbers are below optimum
b=low optimum numbers we have been

service to 3lert 3l owr members of staff (Midwives B HOSW 5
svels. hMultiple requestz are =ent out to =taff and were =zhiftz are =t
unable to find staff willing to cover these chifts,

Om shifts were staff numbers are below optimum numbers, we will have vsed the aowity tool to a=sses work load at
the time and either managed the patients safely with thoze staff numbers or escalsted wsing owr Ezcalation policy,

S0

to safely care for the women and their babies, with the involvement of the Su pervizor on Call.
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June 2014 Information uploaded to NHS Choices

Average
fill rate -
registered
nurses /
Midwives
(%)

Average

fill rate -

care staff
(%)

. Rgglstered Care Staff . Rgglstered Care Staff
midwives/nurses midwives/nurses
Average

Total Total Total Total Total Total Total Total f'”. r?te _d fAl\ller?ge
monthly | monthly | monthly | monthly | monthly | monthly | monthly | monthly regis ere/ ! ratef-f
planned | actual planned | actual planned | actual planned | actual n.lérS.ES careo/s a
staff staff staff staff staff staff staff staff ul \{;lves )
hours hours hours hours hours hours hours hours (%)

1080 1080 1080 1080 990 990 660 660 100.0% | 100.0%

100.0%

100.0%

Month Year Ward
[iune | [2014 | [ |Actual Off Duty
| DAY| SN MON TUE BED HY A SAT SN MHON TUE WED bt FRI SAT N MON TUE WED THUY FAI SAT i MON TUE WED bt FRI SAT N MON
| Shifts. Hemalne 1 2 3 4 5 & 7 i3 9 10 11 12 13 14 15 16 17 18 19 20 21 -3 = 24 =3 26 = 2E p-] 30 3
Eacty Trained 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Exriy HCA 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Late Trainea 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Lte bCA 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Tight Trained 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 ] 3 3
Tight HCA 2 2 2 2 2 2 2 2 2 2 2 2 H 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 H
Twilight Trained [ [ [] [ 0 [ [] [] [] [] [ [] [ [] [ [ [] [ [ [ [] [] [] [ [ [] 0 [] 0 [ [
Twilight HCa o 0 [ [ [ ] [ [ 0 [ [ [ [ [ [ 0 [ [ [ ] [ [ 0 ] [ [ 0 [ 0 0 [
e L] ¥ ¥ ¥ L] ¥ r n ¥ ¥ ¥ ¥ ¥
fEreer ¥ or N}
| Shecerittall'Overtill Haaalne 1 2 3 4 5 & 7 g ] 1 11 12 13 14 i5 16 trl 1= 15 20 r=4 -3 23 24 = 2% = 2= k=] 30 E:
Earfy Trained 3
Enrty HCA 3
Lavte Trained 3
Lote HCA 3
Might Trained 3
Night HCA 2
[Tilight Trained []
Twilight HCA []
Incidents (Falls)
Incidents (Medication)
Incidents (Staffing]
Total Number of Shifts | ams | Total Number of Shartfall Shifts . Total Number of Overfill Shifts | 0 | Sister/Charge Murse Total Number of Sup ervisory Shifts | 10
mmnmi‘mlummcm
Earfy Trained
Earty HCA
Lt Trained
Lavte A
Might Trained
Night HCA
Twilight Trained
Twilight HCA
Commenits: | onby 30 days in Juns.
[ N [ o s e
5 |Sickness jshort notice) i |Enhanced pt obzervation o |HCA covared BN rale
b |Carers/Bereavement [short notice] i |Supernumery P |RN coversd HCA roie
c_|Staff moved to another area k__|Reduced Occupancy o |Student Nurss counted in numbers
d_[DNA Bank | [Audi r__|Staff mowed in from ancther arca
= |Cancelled Bank m | Link Work = |Decision taken not to caver
£ |oNA Agency n_|Other fzntera comment] t | Dther fentera camment]
B |Cancelied Agency
h__|Other fenter a comment]
Narrative

Ward 11

Not required this month
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June 2014 Information uploaded to NHS Choices
Registered Registered
_~eg Care Staff ey Care Staff
midwives/nurses midwives/nurses
Average Average
Total Total Total Total Total Total Total Total r(felllig?:e_d ﬁﬁ;‘ge rglli;?;fe_d mﬁ;‘ge
monthly | monthly | monthly | monthly | monthly | monthly | monthly | monthly ngurses/ care staff n%rses/ care staff
planned | actual planned | actual planned | actual planned | actual midwives %) Midwives %)
staff staff staff staff staff staff staff staff (%) Y (%) :
hours hours hours hours hours hours hours hours ! .
1080 1080 1080 1428 990 990 660 836 100.0% | 132.2% | 100.0% | 126.7%
Month Year Ward
[june |  [2014 | [z |Actual Off Duty
| DAY | =N MON TUE WED THU FAI SAT SN [ TUE WED THUY FRI SAT SN MAON TUE WED THU FRI SAT SN MON TUE WED THY FR SAT SN MON TUE
lLilB Heasbne 1 2 3 4 5 ] 7 8 £ o 1 2 i 14 is 15 17 18 15 20 2 r-3 = 4 = 26 b= = p-] 30 3
Earty Trmined 3 E 3 3 El 3 3 3 3 3 3 3 E 3 3 E] 3 3 3 3 3 3 3 3 3 3 E] 3 El E E]
Earfy HCA 3 4 4 4 El 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Labe Trauned 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Lavbe H2A 3 4 4 4 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Night Trained 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Night HOA 2 2 3 3 3 3 3 3 2 2 2 3 3 3 3 3 3 3 3 3 3 2 2 2 2 2 2 2 2 2 2
Twilign Trainea
Twiligne HCA
g ¥ ¥ n n ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
Srter ¥or M)
| Shearitall Overtil Heasbne 1 2 3 4 5 & 7 8 £l td 1 12 i3 14 is 15 1 18 15 20 2 -3 = 24 = 26 b= = t=] 30 3
Earfy Trained 3
Earfy HCA 3 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Lavte Traines 3
Late HCA 3 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Might Traimed a
Might HCA 2 1 1 1 1 1 1 ! 1 1 1 1 1 1 1 1 1
[Twiligns Trainaa o
[ Twilight HCA []
Incidents (Falls) 1 1
Incidents (Medication)
Incidents (Staffing)
Total Numbar of Shifts | 475 | Total Number of Shartfall Shifes . Total Number of Overfill Shifes | 74 | Sister/Charge Nurse Total Number of Supervisory Shifts | 11 |
Tovertil
Earty Trained
Earfy HCA i i i i i i i i i i i i i i i i i i i
Lavbe Trauned
Late HCA i ] ] ] ] 1 ] i ] i ] ] ] 1 ] 1 i ] i
Night Trained
Might HCA 0 | | | | | 0 | | | | i
Twilighs Trainaa
Twilight HCA
Comments:
8 |Sickness [short notice] i Enhkonced pt obsarvation o |HCA cowered RN role
b |Carers/Bareavement (short notice) i |Supernumery P |RN cover=d HCA rols
& |Staff mowed to anether area k _ |Reduced Dccupancy Student Nurse counted in numbers
d |DMNA Bank | Awdit r |Staff moved in frem ancther area
e |Cancelled Bank m  |Link Work 5 |Decision token not to cover
f |ONA Agency n__|Other fenter o comment] t |Other fenter o comment]
§ |Cancelled Agency
h__|Other jenter a commant)
Narrative
Ward 12 has increased staffing of Health Care assistants this month to support a complex
Ward 12 patient that required enhanced observations and had previous multiple falls prior to transfer to

Ward 12.The Ward also had several patients with delirium that required close observation.
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June 2014 Information uploaded to NHS Choices

Average

fill rate -

care staff
(%)

. Rgglstered Care Staff . Rgglstered Care Staff
midwives/nurses midwives/nurses
Average Average

Total Total Total Total Total Total Total Total fill r?te _d fAl\ller?ge fill r?te _d
monthly | monthly | monthly | monthly | monthly | monthly | monthly | monthly regis ere/ ! ratef-f regis ere/
planned | actual planned | actual planned | actual planned | actual n.lérS.ES careo/s & ,\r/lw_Lérses
staff staff staff staff staff staff staff staff ul \{;lves ) ! \gwes
hours hours hours hours hours hours hours hours (%) (%)

1080 1092 1080 1062 990 990 660 638 101.1% 98.3% 100.0%

96.7%

Month Year Ward
june | [2012 | [a | [Actual Off Duty
DAF] SUN | MON | TUE | WED | THU | PRl | SAT | SUN | MON | TUE | WED | THU | Fm | SAT | SUW | MON | TUE | WED | THU | Fm | SAT | SUN | MON | TUE | WED | THU | PR | SAT | suw | mMoN
EEY [ 2 3 4 5 ] ) ] ] 10 11 12 1 u 15 16 17 1= 15 20 ) = EE] ) E S E) = = 30 3
Earry Trained 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 4 3 3 3 3 3
Earty BCA 3 E) 3 3 3 3 3 3 2 3 3 3 E) 3 3 3 3 3 3 3 3 2 3 E) 3 3 3 3 3 3 3
Lete Trained 3 F 3 3 3 3 3 3 3 3 3 3 F 3 3 3 3 3 3 3 3 3 3 F 3 4 3 3 3 3 3
Lert HCA 3 El 3 3 3 3 3 3 2 3 3 3 El 3 3 3 3 3 3 3 3 3 3 El 3 3 3 3 3 3 3
Might Tramed 3 El 3 3 3 3 3 3 3 3 3 3 El 3 3 3 3 3 3 3 3 3 3 El 3 3 3 3 3 3 3
Hight HCA 2 Zz 2 2 2 2 2 2 1 2 2 2 Zz 2 2 1 2 2 2 2 2 2 2 Zz 2 2 2 2 2 2 2
| Twilight Trained
Twilight HCA
e N
shifta
fErter ¥ v ]
| SharttallfCrvertill Baabna | g 2 3 4 5 6 7 [ & ] 10 11 12 1 u i 16 17 1z 19 a [ a ]| = EE] 2 E £ Er) = El 0 S
Eary Trained a i
Earry HCA 3
Lete Trained 3 1
Lot BCA 3
Hight Trained a
e : .
Twilight Trained o
Twilight HCA o
Incidents (Falis) 1
Inzidants (Medication]
Incidents (Staffing)
Total Number of Shifts | ars | Total Number of Shortfall Shifts - Total Number of Ovefill Shifts | 2 | Sister/Charge Nurse Total Number of Supervisory Shifts | o
Fizmzons ‘Dverfill and Action codes
Earry Trained N
Earry HCA # Bg
Lt Trainesd W
Lotz A ¥
Hight Trained
Hight HOA o =
[ Twilight Trained
Twilight HCA
Comments: [ 25.5.15 - shadow new sl member
Code Code (Owverfill Reasans Code (Actions Taken
B |Sickness (short notice] i Enhonced pt observation o |HCA cowered RN rois
b |Carers/Bereavement fshort notice] i [Supernumery P |RN coversd HCA roie
& |5taff mowed to another arso k |Reduced Occupancy g |Student Nurse counted in numbers
d |DPNA Bank | |Awdit r |5taff moved in from ancther area
e |Cancelled Bonk m | Link Wark 5 |Decision token not to cover
i |DONA Agency n__|Cther (enter o comment] t__|Other fenter o comment]
g |Cancelled Agency
h_|Other fenter a comment)
Narrative

Ward 14

Not required this month

15



June 2014 Information uploaded to NHS Choices
Registered Care Staff Registered Care Staff Average Average Average Average
midwives/nurses midwives/nurses fill rate - fill rate - fill rate - fill rate -
AVETAUE AVETAYE

Total Total Total Total Total Total Total Total fill r?te _d fAl\ller?ge fill r?te _d }A_l\lleretlge
monthly | monthly | monthly | monthly | monthly | monthly | monthly | monthly regis ere/ ! ratef-f regis ere/ : ratef-f
planned | actual planned | actual planned | actual planned | actual n.lérS.ES careo/s & ,\r/lw_Lérses careo/s a
staff staff staff staff staff staff staff staff mi \{;lves ) ! \glves (%)
hours hours hours hours hours hours hours hours (%) (%)

1440 1440 1440 1464 990 1012 990 1023 100.0% | 101.7% | 102.2% | 103.3%

IMonth Year Ward
[1unE | [2014 | |21 | [Actual Off Duty
| nar|( suw MON TUE WED THY FR1 SAT s MON TUE WED THU FRI SAT SN MON TUE WED THY FR1 sar s MON TUE WED THU FRY sar s MON TUE
| Shifts. Haaalne 1 2 3 4 5 6 7 2 9 10 11 12 13 12 15 16 17 18 15 20 21 p-3 pc] el r=3 26 7 2E r-] 30 31
Earty Trained 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Eariy HEA 4 4 4 4 4 4 4 4 4 4 4 5 5 4 4 4 4 4 4 4 4 4 ] ] 4 4 ] 4 4 ] 4
Late Trained 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Lt CA 4 4 4 4 4 4 4 4 4 4 4 5 5 4 4 4 4 4 4 4 4 4 ] 4 4 4 4 4 4 4 4
Might Trsined 3 3 3 3 3 3 3 3 3 3 3 3 3 4 4 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Might HCA 3 3 3 3 3 3 3 3 3 3 3 4 4 3 3 4 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
| Twilight Trained
Tﬂ"@!tﬂ(ﬂ
T n ¥ ¥ ¥ n n n L] ¥ n ¥ ¥ ¥ n L ¥ ¥ ¥ ¥ L]
frter ¥ ov i)
| Sherifall Overfill Heaslne 1 2 3 4 5 3 7 g £l 0 1 12 i3 14 is 16 17 1= 19 0 #H 2 = M = & = 28 t=1 30 3
Earfy Trained ]
Earylca 4 s 1
Lyt Trmines 4
Lavte HCA a4 1 1
Pighs Treirned 3 1 1
Might HCA 3 1 1 1
Twilight Trained ]
[ Twilight HCA o
Incidents (Falls)
Incidents (Madication]
Incidents (Staffing)
Total Number of Shifts | 515 | Total Number of Shartfall Shifes - Total Mumber of Overfill Shifts | ] | Sister/Chorge Nurse Total Number of Sup ervisory Shifts | 11
Remsons for Shortfal il and Achion codes
Earfy Trained
Earfy HCA i i
Lt Trmines
Lavte HCA i i
Might Trined |
Hight HOA | | |
Twilight Trained
Twilight B
Gomments:
Code Code |Overfill Reasans Code |Actions Taken
B |Sickness [short notice] i Enhonced pt observation o |HCA covered RN roie
b |Carers/Bereavement (short notice] i |Supernumery P |RN cowered HCA role
c_|Staff moved to onother arsg k_|Reduced Occupancy g |Student Nurse counted in numbers
d [oNA Bank | [Audit r[5taff moved in from another arca
c |Cancelied Bank m_|Link Work 5 |Decision taken not te caver
f |[DPNA Agency n__|Other (eater @ comment] t_ |Dther fenter o comment]
8 |Cancelicd Agency
h | Other (enter a comment]
Narrative

Ward 21

Not required this month
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June 2014 Information uploaded to NHS Choices

registered | care staff

Total
monthly
planned
staff
hours

Total Total
monthly
planned
staff

hours

Total
monthly
actual
staff
hours

actual
staff
hours

monthly

Total
monthly
actual p
staff
hours

Total
monthly
planned
staff
hours

Total
monthly

staff
hours

lanned

Total

monthly

actual
staff
hours

nurses/
midwives
(%)

(%)

registered

nurses /

Midwives
(%)

care staff
(%)

1080

1422 1080

1140

990 990

660

715

131.7% | 105.6%

100.0%

108.3%

Month

Year Ward

June |

[2014 |

Pt
[~

| |Aclua| Off Duty

[

g
§
g

1}

Haasine

Earty Trained ]

Earty HOA

Lete Trained

Might Trained

Hight HCA

Twilight Trained

o[ [ra ] o | [ 8

nnuwwnwnmg

oo o] | o i[5

oo | w|a] sz
11 ¥ PR T T
DDNL\IL\I%W%H%

nnmwhhhhg{g
oo || w]e e g|E

nnwwwnhmgg‘
nnl-ul-uhhhhgg

Twilight HCA

oo ||| w]e|w|ee
uumwun.w-n-;ﬁ
o [ | | [ [ | |

nn'ul-lll-llhl-ll-hwg

< [ @ [rf ] v | | e [
= | [ v | o || o | 2
A R R T I

o T 9 ) ) 1P S P P A

< o[ ||| w|wa|§
-¢c=c:.muu“u.¢5§
ﬁnnuwwhwhng
= [ | e r o] oo | w e g |3

< [ o ufulw s~ [s[3

-etbcbuuaaaa»‘—‘g

= o [ o | f ] o[
\:nnumwhwnm§
-ﬁcbcbuuu“u-nga
wnnmua.:..:..«.uﬁ

Suparvissry thifs
e ¥z ]

Sharttall fovertill Hanaing

Earty Trained

|

Earty HCA

Lete Trained

s

H
&

i
B

Lete HCA

Night Traines

ofmfw|wlefw|s

Night HCA

Twilight Trained

Twilight HCA o

Incidents (Falls)

Incidents {Medication]

Incidents (Staffing]

Total Number of Shifts

|m|

Total Number of Shartfall Shifts

Total Number

of Owerfill Shifts

Sister/Charge Murse Total Number of

Supervisary Shifts

e Bzores bor Shoretal

il and AChon codes

Earty Trained

Earty KA

Lote Trained

Lot HCA

Night Trainest

Night HCA

Twilight Trained

Twilight HCA

Code Code |Owerfill Reasans Code |Actions Taken
8 |Sickmess [short notice) i Enhanced pt observation o |HCA coverad AN roiz
b |Carers/Bersavement {short notice] i |Supernumery P |RN coversd HCA role
c Staff mowed to orother arem k Reduced Occupancy g |Student Nurse counted in numbers
d |DNA Bank I [Awdit r |Staff meved in frem ancther areg
= Cancellad Bank m |Link Work s |Decision taken not to cover
f_|DNA Agency n_|Other fzntar o comment) t__|Othar fenter o commant)
g |Conceiled Agency
h__|Other fenter o commeant)
Narrative
Ward 22 shows an overfill of 31.7% for registered nurses, the ward has faced some long term
sickness challenges plus they have recently changed their speciality and an increase in
Ward 22 dependency has been reported, to respond to this additional staff have been provided to

maintain safety and quality within the ward. The plan moving forward is to support the ward
sister with recruitment and monitor the requirements of the new patient group; support will
continue to be given to the staff so that they can fulfil their contracts and attend work.
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June 2014 Information uploaded to NHS Choices

Registered Registered
Ely Care Staff . e Care Staff
midwives/nurses midwives/nurses
Average Average
Total Total Total Total Total Total Total Total rg I lig?gree_d ﬁﬁ?;ﬁlge r(fel l Ii;?(te?e_d ﬁl\ﬁ;&tlge
monthly | monthly [ monthly | monthly | monthly | monthly | monthly | monthly ngurses/ care staff n%rses/ care staff
planned | actual planned | actual planned | actual planned | actual midwives %) Midwives %)
staff staff staff staff staff staff staff staff %) 4 (%) .
hours hours hours hours hours hours hours hours 4 .
2160 1824 720 876 1650 1628 330 429 84.4% 121.7% 98.7% 130.0%
Maonth Year Ward
JUNE |  [2014 EE | [Actual Off Duty
Dar| =W (L] TUE WED THY R SAT SN MON TUE WED THY R SAT SN ON TUE WED THY R SAT SN MON TUE WED THY FRI SAT SN MON
| Shifts Hamalne 1 2 3 4 5 13 7 g 9 10 11 12 pe] 12 15 15 17 12 19 20 21 2 3 24 = 25 7 28 -] 30 31
Earty Trained & 5 5 5 5 5 [ 5 5 [ [ 5 5 5 5 5 5 [ 5 5 5 5 5 4 5 5 5 5 5 4 5
Earry BCA 2 2 3 3 3 3 2 2 3 3 3 3 3 3 2 2 3 2 3 3 2 2 2 3 2 2 2 2 2 2 2
Lavte Trained & 5 5 5 5 5 [ 5 5 [ [ 5 5 5 5 5 5 [ 5 5 5 5 5 4 5 5 5 5 5 4 5
Late HCA 2 2 3 3 3 3 2 2 3 3 3 2 3 3 2 2 3 2 2 3 2 2 2 3 2 2 2 2 2 2 2
Might Treined 5 5 5 5 5 5 5 5 4 5 5 5 5 5 5 5 5 5 5 5 5 5 5 4 5 5 5 5 5 5 5
Might HCA 1 1 1 1 1 1 1 1 1 1 2 2 2 2 2 2 2 2 2 1 1 1 1 1 1 1 1 1 1 1 1
Twilight Trainea
[ Twilight o
e N ¥ ¥ N N ¥ ¥ ¥ ¥ N N ¥ ¥ N N ¥ ¥ N N ¥ L]
frewr ¥or N}
| SharttallfOvertill n
Earty Trained
Earty WCA
Lt Trairiad
Lavt b8
Night Trained
Might HCA
Twilight Traimed
Twikight HCA []
Incidents (Falis) i
Incidents {Medication)
Incidents (Staffing)
Total Number of Shifts | 515 | Total Number of Shortfall Shifts - Total Number of Overfill Shifts | 35 | Sister/Charge Nurse Total Number of Supervisary Shifts | 11 |
JOwerfill and Action codes
Earty Trained & % H % 1 & % 5 1 & 5 % 5 1 & . % P N N ' P N
Earty WCA n n | | | i | i
Lt Trasinsa * H ) i H ) * i H % ) * 5 i H 5 ) * .
Lavt b8 n i ]
Night Trained P
Might HCA | | | | |
Twilight Trainea
[ Twilight HCA
s 2 HCA on nights. o oniy hawve 1 s eagily with 1 generaily, additicnal HCA uwed when reguired or for -1 care. Alsg, 25 B s & nurses throughout e day, whiks this = ops afely menagabic on 5 with the war
Code Code |Dwerfill Reasans Lode [Actions Taken
B |Sickmess (short notice] i Enhanced pt observation © |HCA cowered RN role
b |Carers/Bereavement [short notice] i |supeenumeny P |RN coversd HCA role
€ |5taff mowed to gnother areg k |Reduced Occupancy q [|Student Nurse counted in numbers
d |DNA Bank 1 Audit r | Staff moved in from another area
3 Cancelled Bank m |Link Work 5 | Decision tokan not to cover
£ |DNA Agency n_|Other fenter a comment] t |Dther (enter o comment)
g |Concelled Agency
h__|Other fenter a comment]
Narrative

Ward 23

There is an error on the published set establishment for care assistants on the night shift,
establishment shows two but they have only had 1 since the move to the new wards. This is felt
to be the correct number only requiring up lift when patient acuity requires. We are addressing

this in the cardiology workforce review.

Ward 23 are a well-established ward with a good critical mass of senior qualified staff and as
such have been supporting ward 24 with senior staff while they recruit and train their staff,

therefore over establishment due to backfill.
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June 2014 Information uploaded to NHS Choices
Registered Registered
Ely Care Staff . €g Care Staff
midwives/nurses midwives/nurses
Average Average
Total Total Total Total Total Total Total Total r(felllig?:e_d ﬁﬁ;‘ge rglli;?;fe_d mﬁ;‘ge
monthly | monthly [ monthly | monthly | monthly | monthly | monthly | monthly ngurses/ care staff n%rses ] care staff
planned | actual planned | actual planned | actual planned | actual midwives %) Midwives %)
staff staff staff staff staff staff staff staff %) 4 (%) .
hours hours hours hours hours hours hours hours 4 .
1080 1164 1080 1116 990 1001 660 737 107.8% | 103.3% | 101.1% | 111.7%
Maonth Year Ward
[June | [200a | |22 [Actual Off Duty
| DAT| SUW MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THY FRI SAT S MON TUE WED THU FRI SAT SUW MON
|L|'1|s e 1 z 3 4 5 [ 7 8 3 10 11 12 13 13 15 16 17 18 19 20 21 2 3 24 5 25 7 5 -1 30 31
Earfy Trained 3 3 4 3 3 3 3 3 3 4 3 3 4 3 3 3 3 3 3 4 3 3 3 4 4 3 3 3 3 4 3
Earty HCA 3 4 3 3 3 4 4 3 3 3 3 3 2 3 3 3 3 4 4 4 3 3 3 3 2 3 3 3 3 3 3
Late Trained 3 3 4 3 3 3 3 3 3 4 3 3 4 3 3 3 3 3 3 4 3 3 3 4 4 3 3 3 3 4 3
Late HCA 3 4 4 3 3 4 3 3 3 3 3 3 2 3 3 3 3 4 4 3 3 3 3 3 2 3 3 3 3 3 2
Night Trained 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 4 3 3 3 3 3 3 3 3 3 3 3
Night HCA 2 3 2 2 2 2z 2 2 2 2 2 2 2 2 2 2 2 3 3 3 3 3 3 2 2 2 2 2 2 2 2
Twilight Trained
[Twilight HCA
N ¥ ¥ ¥ ¥ ¥ ¥ n n ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
fErer N
| shortrall/Overtill Hmasine 1 z 3 4 5 6 7 8 L] 10 1 | 12 | 13 12 15 16 i bt 19 20 zn F-3 = | 4 | = 25 Fal B = 30 3
Enrty Trined 3 1 1 1 1 1 1 a
Earty KCA 3 1 1 1 1 1 1
Late Trainad 3 1 1 1 1 1
otz s I 1 - .
Hight Trained 3 1
Hight HCA 2 1 1 1 1 1 1 1
[Twilight Trained o
[ Twilight HCA o
Incidents (Falls) 1
Incidents {Medication)
Incidents {Staffing)
Total Number of Shifts | 7% | Total Number of Shortfall Shifts - Total Number of Overfill Shifts | 33 | Sister/Charge Nurse Total Number of Sup ervisory Shifts | 19 |
Repsons for ShortTal il and Achon codes
Earfy Trained
Earty HCA i i i i i i
Late Trained
Late HCA ] 1 ] i ] i
Hight Trained
Hight HCA i i i i i i
Twilight Trained
Twilight HCA
Comments: zsmmntnsmugmmuimcmnmmaimﬂmwmmemmmmzmmmﬂm
Code Code |Owerfill Reasons Code [Actions Taken
8 |Sickness (short notice] i Enhanced pt ebservation @ |HCA cowered BN rols
b |Carers/Bereavement (short notice) i |Supsenumery P |RN coversd HCA role
¢ |Staff moved to another aren k__|Reduced Occupancy g |Student Nurse counted in numbers
d |DMA Bank I Audit r  |5taff mowed in from another area
e Canceiled Bonk m |Link Work s (Decision token not to cover
£ |[DNA Agency n__|Other (enter o comment) t |Other fenter o comment)
g |Cancelled Agency
b |Other (enter a comment]
Narrative

Ward

24

Ward 24 has a vacancy level of 5.5wte registered nurses and a current sickness rate of 10%.
We currently have an acting Ward Leader however the substantive position is out to advert and
we expect to recruit to this post within the month.
All sickness is now being managed appropriately and ward 24 did very well with the
recruitment of newly qualified nurses from September when we should be in a much better
position. Ward 23 continues to support in the interim.

19



Registered Registered
Ely Care Staff . e Care Staff
midwives/nurses midwives/nurses
Average Average
Total Total Total Total Total Total Total Total rgllig?gree—d ﬁﬁ?t—ﬁge rglli;?éfe_d ﬁl\ﬁ;&tlge
monthly | monthly [ monthly | monthly | monthly | monthly | monthly | monthly ngurses/ care staff n%rses/ care staff
planned | actual planned | actual planned | actual planned | actual midwives %) Midwives %)
staff staff staff staff staff staff staff staff %) 4 (%) .
hours hours hours hours hours hours hours hours 4 .
2520 2352 720 690 1980 1936 330 88 93.3% 95.8% 97.8% 26.7%
Month Year Ward
June |  [2012 | |5 |Actual Off Duty
DAF| SN MON TUE WED THU FRI SAT SN MON TUE WED THUY FRI sar S MON TUE WED THUY FRI SAT SUN MON TUE WED THUY FRI SAT S MON
| Shifts Hmalne 1 2 3 4 5 6 7 g 9 10 11 12 13 14 15 15 17 18 19 20 21 2 3 24 %5 26 7 B -] 30 31
Earty Trmined 7 5 7 7 7 7 7 & [ 7 7 7 7 § & [ 7 7 7 7 & & & 7 7 & 7 7 [ [ &
Earfy HCA 2 2 2 2 2 2 2 1 1 2 2 2 2 2 2 2 2 2 2 3 2 1 2 2 2 2 2 2 2 2 2
Lavte Trained 7 5 7 7 7 7 7 & [ 7 7 7 7 § ] [ 7 6 & 6 & & 6 7 1] & 7 7 [ [ &
Late HCA 2 2 2 2 2 2 2 1 1 2 1 3 2 2 2 2 2 1 3 2 1 1 2 2 2 3 2 2 2 2 2
Might Trained & & & & & & 5 & 5 & & [ & & & & 5 & & & & & & & [] & 13 & 5 13 &
Night HCA 1 1] 1 1 a (1] 1 a o 1 L a ] 0 a Q a [ a 1 1 a o o 1 a [ [ [ 1 o
| Twiligh® Trained o 0 o o [ 0 L a 0 L o [ o [ a o o o [ 0 o [ 0 0 L a 0 L 0 0 o
Twilight HCA o 1] [ [ [ 1] [ [ 0 (] (] a 1] [ ] ] 1] 1] a ] 1] a ] a [ 4] 0 (] [ 1] 1]
B Y | n | v [ o | = y | a | v [ o | ¥ ¥y | n | v | n | ¥ |a |~
Srter ¥ov N}
| Shorttall/Overtill Huasine 1 2 3
Earty Trained 7
Earty HCA 2
Lavte Trained 7
Late HCA z
Hight Trained g
Hight HCA 1
Twilight Trained ]
Twilight HCA []
Incidents fFalis)
Incidents (Medication)
Incidents (Staffing)
Total Number of Shifts |anu| Total Number of Shortfall Shifts - Total Number of Overfill Shifts | 3 | Sister/Charge Nurse Total Number of Supervisory Shifes | a |
Repsons for Shortfall il and AChon Codes
Brr[‘rm'neﬂ h h h m h h . h h h h
Earfy HCA . h m a
Lavte Traines b h h m h h a a N N h b a h h
Late HCA . h . i " i . "
Night Trained . h .
Fight HCA h h h h h h h h h h h h h h
Twilight Trained
Twilight HCA
Comments:

Code

n_|Sickness {short notice]

Owerfill Reasans

Code [Actions Taken

Enhanced pt observation

L'_

[HCA cover=d BN rols

i
b |Carers/Bereavement [short notice] i |Supernumery P |RN covered HCA role
¢ |5taff moved to ancther arso k_|Reduced Occupancy Student Nursz counted in numbers
d |DNA Bank | |Audit r  |5taff moved in from another area
e |Concelled Bonk m  |Link Work s |Decision token not to cower
f |DNA Agency n__|Other (zater @ comment] t  |Other fenter o comment]
g |Cancelled Agency
h

Other (enter o comment)

Ward 25

Narrative

The ward is experiencing staffing gaps with HCAs (sick and maternity leave). The ward risk
assess where best to place the HCAs they do have available during the next duty rota. The night
times tend to be quieter and the ward also reduce capacity by 10 beds. The RN staffing levels
are at the planned level for nights to provide adequate RN cover. If the nursing care demands
are high, additional hours are requested — these tend to be filled by their own staff, as
paediatric experienced HCAs are not commonly available.
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June 2014 Information uploaded to NHS Choices

Average
fill rate -
registered
nurses /
Midwives
(%)

Average

fill rate -

care staff
(%)

. Rgglstered Care Staff . Rgglstered Care Staff
midwives/nurses midwives/nurses
Average

Total Total Total Total Total Total Total Total f'”. r?te _d fAl\ller?ge
monthly | monthly | monthly | monthly | monthly | monthly | monthly | monthly regis ere/ ! ratef-f
planned | actual planned | actual planned | actual planned | actual n.lérS.ES careo/s a
staff staff staff staff staff staff staff staff ul \{;lves )
hours hours hours hours hours hours hours hours (%)

1080 1116 1080 1080 990 990 660 693 103.3% | 100.0%

100.0%

105.0%

Month Year Ward
june | [z012 R [Actual Off Duty
DAY | =N [ TUE WED HY FRI SAT SN [ TUE WED HY FRI SAT SN MAON TUE WED Y FRI sAT SN MHON TUE WED THY FR SAT SN MON
Shifts. Haaalna 1 2 3 4 5 13 7 8 9 10 11 12 1= 14 15 16 17 18 19 20 21 p-3 3 24 = 2% = = p-] 30 n
Eary Trained 3 3 3 3 3 3 3 3 3 3 4 3 3 3 3 3 3 3 3 3 3 3 2 3 3 3 3 3 3 3 3
EnmyHCA 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 4 3 3 3 3 3 3 3 4 4 4
Lt Trminest 3 3 4 4 3 3 F 3 3 3 4 3 3 4 3 3 3 3 4 3 4 E] 2 3 3 3 3 3 3 3 3
Lt HCA 3 3 2 2 3 3 2 3 3 3 2 3 3 2 3 3 3 4 2 3 2 E] 3 3 3 3 3 3 3 4 4
hight Trained 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 E] 3 3 3 3 3 3 3 3 3
hight HCA 2 F] 2 2 2 2 2 2 2 2 2 2 F] 2 2 2 2 2 2 2 2 2 2 F] 2 2 2 2 3 3 3
Twilight Trained o
Twilight HCA o
= —
EE ¥ ¥ ¥ ¥ n ¥ n ¥ ¥ ¥ ¥ ¥ ¥ n ¥ ¥ ¥ ¥
fErter ¥ or M)
 SharerallfOve rtill Haaalna 1 2 3 4 5 1 7 8 9 10 11 12 1 14 15 16 17 3 24 = 26 7 2= E-] 30 n
Earfy Trained 3 1
Eariy HCA 3 1 1 1
Lavte Trmines 3 1 1 1 1 1
e | —— | I | L i
Night Trained 3
Night HCA 2 i 1 1
Twilight Trained o
Twilight HCA [
Incidents [Falis)
Incidents [Madication]
Incidents {Staffing)
Total Number of Shifts | 475 | Total Number of Shortfall Shifts - Total Number of Overfill Shifts | 18 | Sister/Charge Nurse Total Number of Supervisory Shifts | 15
Reasons for Shorsfalll Cverfill and Ackion todes
Earfy Trained
Earfy HOA I i
Lt Trminesl L
Lot HCA I P '
Might Treined
Night HCA | 0
Twilight Trainea
Twilight HCA
Comments:
Cade Cade |Overfill Reazanz Code |Actions Taken
8 |Sickness [short notice] i |Enhonced pt observation o |HCA cowered RN rois
b |Carers/Bereavement {short notice] i |supernumery P |RN coversd HCA roie
¢ [Seaff moved to ancther arsa k_|Reduced Occupan q__|Student Nurss countsd in numbars
d [DNA Bank 1 [awdr r__[Seaff moved in from another area
e |Canceled Bank m__|Link Work s |Decision token not to cover
£ |DNA Agency n_|Other (enter o comment) t__|Other fenter o comment]
g |Cancelled Agency
h__|Dther fenter o comment]
Narrative

Ward 31

Not required this month
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. Re_gistered Care Staff . Registered Care Staff
midwives/nurses midwives/nurses
Average Average

Total Total Total Total Total Total Total Total fill r?te _d fAl\ller?ge fill r?te _d }A_l\lleretlge
monthly | monthly [ monthly | monthly | monthly | monthly | monthly | monthly regis ere/ ! ratef-f regis ere/ : ratef-f
planned | actual planned | actual planned | actual planned | actual n.lérS.ES careo/s a ,\r/}%rses careo/s a
staff staff staff staff staff staff staff staff ul \g}lves ) ! \gwes (%)
hours hours hours hours hours hours hours hours () (%)

1080 1098 1080 990 990 957 660 649 101.7% 91.7% 96.7% 98.3%

Month Year Ward
June |  [2012 [ EE | [Actual Off Duty

DAY] SUN | MON | TUE | WED | THU | Fm | saT | cuw | MON | TUE | WED | THU | Fm | sAT | suw | MOW | TUE | WeD | mHU | Fm | sAT | Suw | mON | TUE | WweD | THU | Fm | sar | sw | mow
‘Shifts [ 2 3 s 5 3 7 s 3 10 11 12 [} 1 15 1% 7 12 15 20 ] 2 3 2 s % 7 = 9 30 E)
Earty Trmined 3 Ej 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 4 3 3 3 3 3 3 3 4 Ej 3 3 3 4
Earty HCA 3 3 3 3 3 3 3 3 2 3 3 3 3 3 3 3 3 2 3 3 3 3 3 2 2 2 Fi 3 3 2 2
Lebe Trained 3 F 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 3 F 3 3 El 4
Laite HCA 3 3 3 3 3 3 3 3 2 3 3 3 3 3 3 3 3 2 3 3 3 3 3 2 2 3 Fi 3 3 2 2
Night Trsineen 3 3 3 3 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 3 3 3 F 3
Might HCA 2 2z 2 2 2 2 2 2 2 2 2 2 2 2 2 F 2 2 2 1 2 2 2 1 2 2 2z 2 2 3 2
Twilight Trained [ [ [] [] [ [ [] [ [ [] [] 0 0 [] 0 0 [] [] 0 0 [] 0 0 [ [] 0 [ [] 0 [ [
Twilight HCA o o [1] [ a a [ a a [ [ a o [ a o [ [ a o a a o a [1] a o [1] a (] a
e ey ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ n ¥ ¥ ¥ ¥
firter ¥ = 4]
‘SharttalOvertill Banabna| 4 2 3 2 5 3 7 [ &8 | s 10 1n [ 2| s # | 5 [ 6 [ v [ 18] s ] a | 2 [ =] » [ =] x| = = | = | [ =
Enrfy Trained 3 1 1
Eary HCOA 3
Lte Trained 3
Late KA 3
T =
g s : =
Twilight Trained o
Twilight HCA o

Incidents (Falls)
Incidents (Medication)
Incidents (Staffing) 1
Total Number of Shifts | 0 | Total Number of Shortfall Shifts - Total Number of Owerfill Shifts | 5 | Sister/Charge Murse Total Number of Supervisory Shifts | 20
Cwerfill and Action codes
Earfy Trained ap g -
EaryHCA a ™ o at -
Late Trained -
Lt HCA ™ - = a -
Might Trained m af
Night HC& ™ i i
Twilight Trained
Twilight HCA
Comments: [Wed 47614 out to bank/agency - not covered.
mon 23614 out to bank unilied.
Code Code |Owerfill Reasons Code |Actions Taken

B |Sickness {short notice] i |Enhonced pt observation o |HCA coversd RN rols

b |Corers/Bereavement fshort notice) i Supernumery P |RN coversd HCA rolz

¢ [Staff moved to onother area k_|Reduced Dccupancy g |Student Nurse counted in numbers

d |DNA Bank | Audit r |Staff moved in frem another area

e |Concelled Bonk m  |Link Work 5 |Decision token not to cover

f _|DNA Agency n__|Other (snt=r a comment] t_|Other janter o commant)

g |Cancelled Agency

h__|Other (enter o comment)

Narrative

Ward 32

Not required this month
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June 2014 Information uploaded to NHS Choices
Registered Registered
_eg Care Staff . €g Care Staff
midwives/nurses midwives/nurses
Average Average
Total Total Total Total Total Total Total Total r(felllig?:e_d ﬁﬁ;‘ge rglli;?;fe_d mﬁ;‘ge
monthly | monthly | monthly | monthly | monthly | monthly | monthly | monthly ngurses/ care staff n%rses/ care staff
planned | actual planned | actual planned | actual planned | actual midwives %) Midwives %)
staff staff staff staff staff staff staff staff (%) 4 (%) .
hours hours hours hours hours hours hours hours g g
1080 1236 1080 1062 990 990 660 748 114.4% 98.3% 100.0% | 113.3%
Manth Year Ward
[JunE |  [2024 [ EE |Actual Off Duty
| DAY | SUW MON TUE WED THUY FRI SAT SUN MON TUE WED THU FRI SAT SN MON TUE WED THY FRI SAT S MON TUE WED THU FRI SAT S MON TUE
l;m Heasine 1 z 3 4 5 [ 7 8 9 10 11 12 13 13 15 16 17 18 19 20 21 2 3 24 5 25 7 5 -1 30 31
Earfy Trained 3 3 3 3 4 5 4 4 3 3 5 4 3 4 3 3 3 3 4 4 4 3 3 3 4 3 3 3 3 3 3
Earfy HCA 3 3 L 3 3 3 3 3 3 3 3 3 3 3 2 3 3 3 3 3 3 2 3 3 3 3 3 3 3 3 3
Late Trained 3 3 3 3 4 5 4 4 3 3 5 4 3 4 3 3 3 3 4 4 4 3 3 3 4 3 3 3 3 3 3
Late HCA 3 3 4 3 3 3 3 3 3 3 3 3 3 3 2 3 3 3 3 3 2 2 3 3 3 3 3 3 3 3 3
Might Trained 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Might HCA 2 3 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 3 E] 2 2 2 3 3 3 3 E
[ Teilight Trained
[ Teilight HCA
- ¥ ¥ ¥ ¥ ¥ ¥ = 4 ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
fErter ¥ av N
| Shorttal/Overtill Hmalne 1 z 3 4 5 1] 7 - 9 10 1 12 13 | 12 | 15 16 17 1= 19 -1 | n | F-3 Fil - = F Fal = = 30 3
Earty Trained 3 1 2 1 1 2 1 1 1 1 1 1
Eary HCA El 1
Late Trainad 3 1 2 1 1 2 1 1 1 1 1 1
Ltz HCA 3 1
Night Trained 3
Nightt HCA 2 1 1 1 1 1 1 1 1
Twilight Trained ]
[ Twilight HCA []
Incidents (Falls) 1
Incidents (Medication)
Incidents [Staffing)
Total Number of Shifts | 47 | Total Number of Shortfall Shifes - Total Number of Owverfill Shifts | 38 | Sister/Charge Nurse Total Number of Sup ervisory Shifts | 17 |
Repsons for ShortTal il and Achon codes
Earfy Trained n 1 i n I 1
Earty HCA h a
Lavte Traned n ] 1 n I 1
Late HCA h
Might Trained
Hight HCA i i i i i
Twilight Trained
[ Twilight HCA
Comments: | 4514 a¥irs zoT NUFTE come in 8o do RCAT
/514 near staff nurse 15t day suppermumary, office day for deputy.
1175714 ctaff nurss on ascort to ONC
20//5/14 21T raarse on Esonrt te QM
Code Code |Owerfill Reasons Code (Actions Taken
n__|Sickmess {short notice] i Enhaonced pt observation o |HCA covered BN rols
b |Carers/Bereavement [short notice)] i |Supernumery P |RN coversd HCA role
©_|Staff moved to onother areo k_|Reduced Occupancy g |Student Nurse counted in numbers
d |DNA Bank 1 Audit r | Staff mowved in from another areo
e Cancelled Bonk m |Link Work s (Decision token not to cover
f [DNA Agency n__|Other [eater @ comment] t  [Dther fenter o comment)
g |Cancelled Agency
h__|Other (enter @ comment]
Narrative

Ward 33

Ward 33 has a vacancy level of 3.5wte registered nurses and is currently experiencing a run of
very genuine sickness which is likely to become long term. All is being managed appropriately.
We were successful in recruiting into vacant posts up to establishment with a start date in

September, these are a mix of newly qualified and overseas nurses.
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June 2014 Information uploaded to NHS Choices

Average
fill rate -

registered

nurses /
Midwives
(%)

Average

fill rate -

care staff
(%)

. Rgglstered Care Staff . Rgglstered Care Staff
midwives/nurses midwives/nurses
Average

Total Total Total Total Total Total Total Total f'”. r?te _d fAl\ller?ge
monthly | monthly | monthly | monthly | monthly | monthly | monthly | monthly regis ere/ ! ratef-f
planned | actual planned | actual planned | actual planned | actual n.lérS.ES careo/s a
staff staff staff staff staff staff staff staff ul \{;lves )
hours hours hours hours hours hours hours hours (%)

1080 1110 1080 1128 990 990 660 660 102.8% | 104.4%

100.0%

100.0%

IMonth Year Ward
June | [2012 D | [Actual Off Duty
Dar| suw MON TUE WED Y FRI SAT SN MON TUE WED THY FRY sar SUN MON TUE WED THY FRI 4T SN MAON TUE WED THU FRI AT SN MON
| Shifts: Haaabne 1 2z 3 4 5 6 7 g 9 10 11 12 13 14 15 16 17 18 15 20 s F-3 = 22 =3 25 = = = 30 n
Earty Trained 3 4 3 3 4 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 4 3 3 3 3 3 3 3 3 3 3
Enry HCA 3 3 4 4 3 3 3 3 3 4 4 3 4 2 3 3 3 3 3 3 3 3 3 3 3 4 4 4 3 3 3
Late Trained 3 3 3 3 4 3 F 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Late HEA 3 3 3 3 3 3 3 3 3 4 2 3 3 3 3 2 3 3 3 3 3 3 3 3 3 4 3 4 3 3 3
hight Trained 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Night HOA 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Twilight Trained o
Twilight HCA [
T
S ¥ ¥ ¥ ¥ L ¥ ¥ n ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ r
fErter ¥ov M)
Shorttall/Overfill Haaabne 1 z 3 4 5 6 7 - 9 w0 1 12 | 13 | 14 15 16 17 18 19 20 2 -3 = 24 =] 25 k2 = = 30 n
Earty Trained 3 1 1 1
Earty HCA 3 1 1 1 1 1 1 1 1
Lt Traines 3 1 1
e : . - : T
hight Trainen 3
MNight HCA 2
Twilight Trained o
Twilight HCA ]
Incidents (Falls)
Incidents {Medication] 1
Incidents {Staffing)
Total Number of Shifts 475 | Total Number of Shortfall Shifts - Total Number of Owerfill Shifts | 18 | Sister/Charge Nurse Total Number of Supervisory Shifts | 15 |
REmsons for Shortfall N 3 ACton Jodes
Earty Trainad i i
Eary HCA | at n n
Lorte Trained i i
Lavte HCA bs n
hight Trained
Might HOA i
Twilight Trained
Twilight HCA
Comments: | 40,/06,/14 Bank carer turned qlonl!iewmrﬂm workied the sary nztend of the late. Too Iate to recover as # was not notiosd unfSil sfer the shift had finished.
13,0614 HOA went home sick, Ward Sister worked on the ward.
150614 O DA tamity probiems.
250614 Band 3 airs 8z patient on the ward requining 15 min venspunoctre.
By e e o e
8 |Sickness (short notice] i |Enbonced pt observation o |HCA cowersd BN rols
b |Carers/Bereavement fshort notice] i |Supernumery P |RN coversd HCA role
¢ |Staff moved to another area k_|Reduced Occupancy q__|Student Nurse counted in numbers
d_|DNA Bank 1| |Audir 1 |Staff moved in from ancther area
& |Cancelled Bank m |Link Work 5 |Decision tokzn not to cover
i |DNA Agency n__|Other [enter o comment] t__|Other fenter o comment]
g |Cancelled Agency
h__|Other fenter o comment)
Narrative

Ward 34

Not required this month
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June 2014 Information uploaded to NHS Choices
Registered Registered
_eg Care Staff . €g Care Staff
midwives/nurses midwives/nurses
Average Average
Total Total Total Total Total Total Total Total r(fel I lig?:e_d ﬁl\ll?ra?ge r(fel l Ii;;ti(te:d ﬁl\ﬁ;‘ge
monthly | monthly | monthly | monthly | monthly | monthly | monthly | monthly ngurses/ care staff n%rses/ care staff
planned | actual planned | actual planned | actual planned | actual midwives %) Midwives %)
staff staff staff staff staff staff staff staff %) 4 (%) .
hours hours hours hours hours hours hours hours g g
1080 1242 1080 1488 990 1012 660 1089 115.0% | 137.8% | 102.2% | 165.0%
Month Year Ward
[June | [2014 ES | [Actual Off Duty
| DAY | SUN MO TUE WED THY FRI SAT SN MO TUE WED THY FRY SAT SUN MON TUE WED THU FRI SAT SUN MO TUE WED THY R SAT SN MON
ILI'IB Haaabne 1 2 3 4 5 6 7 I3 E] o 1 12 FE] 1“4 5 16 7 is i3 20 2 F-3 = M = 26 - = = E
Earfy Trained 3 4 3 4 4 4 4 3 3 3 4 3 4 3 4 4 4 4 3 4 3 3 3 4 3 3 3 3 3 3 4
Earry HOA 3 4 4 5 & 5 5 4 4 5 5 4 & 4 4 5 3 4 4 4 4 4 3 4 4 4 4 4 4 4 3
Lavte Traned 3 4 3 4 4 4 4 3 3 3 4 4 4 2 4 4 4 4 3 3 3 3 3 4 3 3 3 3 3 3 4
Late HCA 3 4 5 5 5 5 5 3 4 4 3 4 5 5 4 5 4 4 4 4 4 3 4 3 4 4 4 2 4 4 3
Might Trained 3 3 3 3 3 E) 3 3 4 3 3 3 4 3 El El 3 3 3 E) 3 3 E 3 3 3 3 3 3 E) El
Right HCA 2 3 4 4 4 4 4 4 4 3 3 3 3 L 4 3 3 L 3 3 3 2 2 3 3 3 2 L 4 3 3
Twilighe Trainea
Twitigne HCA
- ¥ ¥ ¥ n ¥ n ¥ n ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ n L] ¥
Ear vor )
| Shaorttan fOvertitl Hmasine 1 2 3 4 5 6 7 8 9 0 1 1z = 14 15 16 17 1z 19 -1 n z il - = 26 Fo = F-1 0
Earty Trained 3 al 1 1 1 1 1 1 1 1 1 1 1 1 1
Earty HIA 3 A 1 2 3 r4 2 1 1 2 = A 3 1 1 2 1 1 1 1 1 1 1 A 1 1 1 o
Lt Traimed 3 7 1 1 1 1 1 7 T 1 1 1 1 1
Ite CA 3 3 z 7 z z z 1 1 3 z 2 1 2 1 1 1 1 1 a 1 3 T 1
Might Treinea 3 1 1
Might HCA 2 ! 2 2 2 r4 2 2 2 1 1 ! 1 2 2 a | 1 2 1 1 1 1 1 ! 2 2 1 1
[Twilight Trained [
[ Twilight HCA ]
Incidents [Falls) 1 1
Incidents (Medication)
Incidents (Staffing)
Total Number of Shifts | 475 | Total Numbar of Shortfall Shifes . Total Number of Owerfill Shifts | 135 | Sister/Charge Nurse Total Number of Supervisory Shifes | 14 |
Rz esoms for JOwerTill and Action codes
Earfy Trained i i i i i i I I i I
Eary HOA | i i | | i | | 0 | | i i | | | | i |
Lavte Traned ] 1 1 ] I I 1 = I 1 1
Late HCA i i i i i i i i i i i i i i i i r i i
Night Trained ] 1
Might HCA i i i i i i i i i i i 1 i i i i i i
[ Twilighs Trainea
Twilight HCA
Comments: | Patient baing held under DOL requiring 24hr supervision. FlutuaSing requiring in B bay and Chey. " reaunding.
Code Code |Owverfill Reazons Code |Action: Taken
8 |Sickmess [short notice] i Enhanced pt obsarvation o |HCA cowered AN role
b |Carers/Bereavement [short notice] i |Supernumery P |RN covered HCA role
£ |Staff moved to onother ares k__|Reduced Occupancy g |Student Murse counted in pumbers
d |(DMA Bank 1 Audit r |Seaff moved in from another areo
- Cancelled Bonk m |Link Work = | Decision token not to cover
f _ |DNA Agency n__|Other jenter @ comment] t_|Other jenter o comment]
g |Cancelled Agency
h__|Other fenter a comment]

Narrative

Ward 35 shows an overfill of 15% on registered nursing staff, having appointed new staff
members they have provided them with a supernummary period, allowing them to familiarise
themselves with the ward and their role within. To facilitate this, agency staff have been
utilised. Moving forward the aim is that the new staff will become part of the team and not

Ward 35 require the backfill.

The unregistered staff overfill relates to the use of enhanced observations, patients who have
safety concerns such as falls risks are monitored constantly and require additional staffing to be
able to do this to its most effective, the ward monitors this closely and documentation supports

the patients’ needs and is flexed should their circumstances change.




June 2014 Information uploaded to NHS Choices
Registered Registered
_~eg Care Staff ey Care Staff
midwives/nurses midwives/nurses
Average Average
Total Total Total Total Total Total Total Total flll_n?te _d fAl\ller?ge fill r?te _d }A_l\lleretlge
monthly | monthly | monthly | monthly | monthly | monthly | monthly | monthly rengu'fszrse/ c(la\rerastejaff ri%'rssgge/ c:arerasteaff
planned | actual planned | actual planned | actual planned | actual midwives %) Midwives %)
staff staff staff staff staff staff staff staff (%) Y (%) :
hours hours hours hours hours hours hours hours ! .
1080 1284 1080 1104 900 948 660 693 118.9% | 102.2% | 105.3% | 105.0%
Manth Year Ward
[June |  [2012 | |38 | [Actual Off Duty
DAY| sam MON TUE WED U FRI St Sum MON TUE WED U FRI St Sum MON TUE WED U FRI s Sum MON TUE WED Y THU s Sum MON
| Shifts Huasbne 1 2 3 4 5 6 7 a8 5 £ 1 12 EE] 12 15 16 7 18 13 20 21 r-3 3 4 = 26 F=d 2 = £ 31
Earty Trained 3 3 4 3 5 5 3 4 4 4 4 4 4 3 3 3 4 3 4 4 4 3 3 3 4 4 3 4 2 3 4
Earfy HCA 3 ZF 3 3 2 3 3 3 ZF 4 3 3 3 4 4 4 3 3 2 4 3 3 ZF 3 3 3 3 3 2 ZF 3
Lt Trained 3 4 4 3 4 5 3 4 4 4 4 4 4 3 3 3 4 3 4 4 4 3 3 3 4 3 3 4 2 3 3
Let= HCA 3 3 3 3 2 3 3 3 3 4 3 3 3 4 4 3 3 3 2 4 3 3 3 3 3 3 3 3 3 3 3
Might Traimed 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 2 3 2 3 2 2 2 2 2 2 2 2
Hight HCA 2 2 2 2 2 2 Fy 2 2 2 2 2 3 3 1 3 3 2 2 2 Fy 2 2 2 2 2 2 Fy 2 2 2
Twilight Trainea
[ Twilight HCA
e ¥ ¥ n ¥ ¥ ¥ L n ¥ ¥ L L ¥ ¥ ¥ ¥ ¥ ¥ ¥ L ¥
| ShorttalyOvertill [ 1 2 3 | ) | 3 7 8 - 11 1z B 14 15 16
Earty Trainzd 3 1 2 2 1 1 1 1 1 1 1
Earry HCA 3 1 1 1 1
Lot Tramned 3 a | 1 2 1 a | 1 1 1 1 1
Late HCA 3 1 1 1
Hight Trained 3
Night HCA 2 1 1 - 3 1
[Twilight Trained o
Twilight HICA [
Incidents [(Falls) 1 2 2
Incidants (Medication)
Incidents {Staffing]
Total Number of Shifts | 47 | Total Number of Shortfall Shifts . Total Number of Overfill Shifts | 43 | Sister/Charge Murse Total Number of Supervisory Shifts | 15 |
JOvertill and Achion cooes
Earty Trained [} n ] n n n n n n a
Earty HCA i | . n d
Lot Tramned n i n ] n n n n n n -
Lete HCA i - n
Might Trained N s a
Night HCA i a |
[Twilight Trained
Twilight HCA
Comments: [ ni,\06 sudit work, n 0406 in support of no HCA
&ll gither RGN overfill ars for suppart to juniar staft as agreed with Divisional nurse lend and WEF 15/ additional staff to suppert implimentation of discharge Iounge. Descharge lounge only open £ to & 2nd thenefons the 2rd RGN for nights i to be faken off and cur staffing wall be 2and 2 on nights
Code Code |Owerfill Reazons Code |Actions Taken
8 |Sickmess short notice] i Enhanced pt observation o |HCA cowered RN rolz
b |Carers/Bereavement [short notice] i |Supernumery P |RN cower=d HCA role
¢ |Staff mowed to another arso k_|Reduced Occupancy g |Student Murse countzd in numbers
d |BNA Bank I Audit r  |5eaff moved in from anether area
e |CancelNed Bank m  |Link Work 5 |Decision taken not to cover
f_|DMA Agency n__|Other [enter o comment) t__|Other fenter o comment]
g |Cancelled Agency
h__|Other jenter o commant]
Narrative
Ward 36 consists of 16 beds and has recently closed a bay of 4 beds to accommodate a new patient
discharge lounge that opens during the day only. This has reduced the number of nursing staff required
on nights.
Closure of these four beds has accommodated 8 patients who are ambulatory to sit and wait in this area
rather than in an inpatient bed. This facilitates and supports patient flow throughout the hospital.
Ward 36 However when additional bed stock is required the discharge lounge can reopen to accommodate 4

inpatients and staffing increased accordingly. Due to current vacancies these staff are normally agency
The ward has a high percentage of newly qualified nurses and there is an additional senior nurse on duty
who acts a co-ordinator/supervisor/support until the skill mix is richer. This is ensures patient safety and
quality care.

The vacancies on ward 36 are being reviewed and possible savings identified.
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June 2014 Information uploaded to NHS Choices
Registered Registered
_neg Care Staff ey Care Staff
midwives/nurses midwives/nurses
Average Average
Total Total Total Total Total Total Total Total rgllig?(tefe-d 'fbi\l\ller;atlge rgllig?;?e-d 'fAiI\II(i;lge
monthly [ monthly | monthly [ monthly | monthly | monthly | monthly | monthly ngurses/ care staff n%rses/ care staff
planned | actual planned | actual planned | actual planned | actual midwives %) Midwives %)
staff staff staff staff staff staff staff staff ) Y %) g
hours hours hours hours hours hours hours hours 4 .
1080 1092 1080 1698 990 990 660 1221 101.1% | 157.2% | 100.0% | 185.0%
Month Year Ward
|june |  [2012 | a1 | [Actual Off Duty
DAY | suw Mo TUE WED THY FRI SAT =W (L) TUE WED THY R SAT S MOoN TUE WED THY FRI SAT 2w MO TUE WED ™Y FRY sar W MO
| Shifts Basbne 1 2 3 4 5 [ T 8 9 0 1 12 pE] 12 15 16 1 18 19 20 21 2 = 24 r=3 26 e -] r-] E 3
Earfy Trained 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 4 3 3 3 3 3 4 3 3 3 3
Earty HCA 3 4 4 4 4 4 5 5 5 5 5 5 4 5 5 5 5 5 5 5 5 5 5 5 5 5 4 5 5 5 5
Late Tramned 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Late HCA 3 4 4 4 4 4 5 5 4 4 4 5 5 5 5 5 5 5 5 5 5 4 4 5 5 5 5 5 5 5 5
MNight Trained 3 3 3 3 3 E) 3 3 E) 3 3 E 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 E)
Night HCA 2 3 3 3 3 4 4 4 4 4 4 4 3 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 2 4 3
Twilight Trairen o
[ Twilight HCA ]
am e ¥ ¥ n ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
Par ¥or )
| ShecrerallOvertill Basbne 1 2 E] 4 5 & T 8 9 10 1 12 EE] 12 15 16 17 18 19 20 21 2 F=] 24 r=3 26 = -] r=] E] 3
Earty Trainesd 3 1 1
Earty HOA 3 al 1 1 1 1 2 z 2 2 2 2 1 2 = 2 2 = 2 2 2 2 2 2 2 2 1 2 r Z 2
Lot Trained 3
Late HCA 3 al 1 1 1 1 2 z 1 1 1 2 2 2 = 2 2 = 2 2 2 1 1 2 2 2 2 r4 2 Z r4
Night Trained 3
HightHCA 2 L 1 1 1 r4 2 z 2 2 2 2 1 1 = 2 2 = 2 2 2 2 2 2 2 2 2 r4 Z 1
[Twilight Traire [
[ Twilight HCA []
Incidents {Falis) 1
Incidents (Medication)
Incidents (Staffing)
Total Number of Shifts | 475 | Total Number of Shortfall Shifts - Total Number of Overfill Shifts | 15§ | Sister/Charge Nurse Total Number of Sup ervisary Shifts | 1% |
Rz es0ms for Shorerall] Overfill and AChon codes
Earfy Trained o
EI‘Pl'HG'I i i 1 1 1 1 1 1 i 1 i 1 1 i 1 i i i i i
Lt Traines
Lot HCA i i i i i i i i i i i i i i i i i i i i
Might Trained
Night HCA | [ | | | | | | i | i | | 0 | i [ | 0
Twilight Trained
Twilight HCA
Comments: | 5th co ordinetor m

Code Code |Overfill Reasons Code |Actions Taken

L] | Sicknmess [short notice] i Enhonced pt observation o [HCA cowered BN role

b |Carers/Bereavement [short notice] i |Supernumery P |RN cowersed HCA role

c_|5taff mowed to onother ar=a k_|Reduced Occupancy g |Student Murss counted in pumbers

d |DMNA Bank 1 Auwdit r Staff meved in frem anether arca

e |Cancelled Bank m | Link Work | = |Decision taken not to cover

£ |DNA Agency n__|Other jenter o comment) t  |Dther fenter o comment)

g |Cancelled Agency

h Dther {=nter a comment]

Narrative
Ward 41 has a monthly 57% overfill in the day and an 85% overfill at night in unregistered staff,
this relates to both the requirement of enhanced observations and the use of a discharge
facilitator. The enhanced observation needs are assessed on a daily basis and support provided
Ward 41 based on this assessment, this is monitored by both the ward sister and the matron and as

always patient safety and quality is paramount. The use of the discharge facilitator has
demonstrated a reduction in delayed discharges and enables nursing staff to be at the patient’s
bedside, where their skills are required. The plan is to monitor this provision and decide if an
option to create the position is appropriate.
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June 2014 Information uploaded to NHS Choices
Registered Registered Average Average Average Average
_~eg Care Staff A Care Staff . g . g ) 9 k 9
midwives/nurses midwives/nurses fill rate - fill rate - fill rate - fill rate -
AVETAgE AVETage
Total Total Total Total Total Total Total Total rgllig?tta(ree-d 'fai‘l\ller;?ge rfel”ig?;?éd ﬁl\ll?;lge
monthly [ monthly | monthly [ monthly | monthly | monthly | monthly | monthly ngurses/ care staff ngurses f care staff
planned | actual planned | actual planned | actual planned | actual midwives %) Midwives %)
staff staff staff staff staff staff staff staff %) Y %) g
hours hours hours hours hours hours hours hours 4 .
1080 1230 1080 1284 990 990 660 946 113.9% | 118.9% | 100.0% | 143.3%
Month Year Ward
[June |  [2014 | a2 |Actual Off Duty
| DAY | SUW MON TUE WED THU FRI SAT SUN MON TUE WED THUY FRI SAT S MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT S MON
lLiﬂs Haaalne 1 2 3 4 5 6 7 -3 El 10 11 12 FE] 14 15 16 17 is 19 20 21 2 3 4 = 26 7 F-] = 30
Earfy Trained 3 3 3 4 4 3 4 3 3 4 4 3 3 4 3 3 3 4 4 3 4 3 3 3 3 4 4 3 3 3 4
Earty HCA 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 2 4 4 3 3 3 4 4 3 3 3 3 3 3 3
Lavte Traned 3 3 3 4 4 3 4 3 3 4 4 3 3 3 4 3 3 4 4 3 4 3 3 3 3 4 4 3 4 3 4
Lete CA 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 2 3 4 E) 3 3 4 3 3 3 3 3 3 E) El
Might Trained 3 3 3 3 3 E) 3 3 3 3 3 3 E 3 El El 3 3 3 E) 3 3 E 3 3 3 3 3 3 E) El
Night HCA 2 4 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 2 2 2 2
| Twilight Traimed o o o [ a o [ a (] [ [ a o [ a o o [ a o [ a o (] [ a o [ a o o
Twilight HCA o 0 [ o a a [ a [ o [ [ ] o a o [ o a a [ a ] [ o [ 0 o a a o
- ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
fEnter ¥ or N
| Shaorttan fOvertitl Hmasine 1 2 3 4 5 6 7 8 9 0 1 1z = 14 15 | 16 | 17 1z 19 -1 n z il - = 26 Fo = F-1 0
Earty Trained 3 1 1 1 1 1 1 1 1 1 ! 1 1
Earty HIA 3 A 1 1 1 1 1 1 1 1 1 A 1 1 1 1 1 1 1 1
Lt Trained 3 1 1 1 1 1 1 1 1 1 1 1 1 1
Lete HCA 3 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Might Trained a
MightHCA 2 2 1 1 1 1 1 1 1 1 1 L 1 1 1 1 1 1 1 1 1 1 1 1 1 L
[ Twilight Trained o
[ Twilight HCA ]
Incidents [Falls) 1
Incidents (Medication)
Incidents (Staffing)
Total Number of Shifts | 475 | Total Numbar of Shortfall Shifes . Total Number of Overfill Shifts | 57 | Sister/Charge Nurse Total Number of Supervisory Shifes | 21 |
Rz esoms for JOwerTill and Action codes
Earfy Trained i i i i i I I i
Earry HOA | i i | | i | | 0 | | . i i 0
Lavte Traned ] ] I I 1 1 I 1 1
Late HCA i i i i i i i i i i i . i i
Night Trained
Might HCA | i i | | i | | 0 | | i i | | 0 |
[ Twilighs Trainea
Twilight HCA
Comments:
0n the deys ctating Mo o supervisor[sster are 8 bank holiiey, weakends snd snnusl lesve. Thess Sgures do not reprazant the 1:1 shifts nat covensd._
[Thursday 15th Ward leader:Timeout Day
15/6/2014 Gap filled by rediacng harms team to cover enhanced chsenmtion.
Code Code |Owverfill Reazons Code |Action: Taken
8 |Sickmess [short notice] i Enhanced pt obsarvation o |HCA cowered AN role
b |Carers/Beregvement [short notice) J |Supernumery P |RM cowered HCA role
£ |Staff moved to onother ares k__|Reduced Occupancy g |Student Murse counted in pumbers
d |(DMA Bank 1 Audit r |Seaff moved in from another areo
- Cancelled Bonk m |Link Work = | Decision token not to cover
f _ |DNA Agency n__|Other jenter @ comment] t_|Other jenter o comment]
g |Cancelled Agency
h__|Other fenter a comment]

Ward 42

Narrative

Ward 42 has a vacancy level of 5wte registered nurses but has had low levels of sickness.
Recruitment from September has not quite filled to establishment however this is on going and
we will look to support from other respiratory areas.
The ward has experienced high numbers of patients requiring enhanced care which have been
cohorted appropriately however it has been necessary to supplement the staff numbers at

times to ensure patient and staff safety.
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June 2014 Information uploaded to NHS Choices

Average Average
; g fill rate - Average fill rate - Average
Registered Registered . . . .

midwives/nurses Care Staff midwives/nurses Care Staff registered fill rate - registered | fill rate -
nurses/ care staff nurses / care staff

midwives (%) Midwives (%)

(%) (%)
hours hours hours hours hours hours hours hours

1440 1446 1080 1074 1320 1320 660 660 100.4% 99.4% 100.0% | 100.0%

Month Year Ward
[june |  [2012 [ E | [Actual Off Duty
| Dar| W MaN TUE WED THY FR1 SAT SUN MOoN TUE WED THY FRI SAT SN L) TUE WED THY FRI SAT SUN MON TUE WED THY FRT Sar SUN MON
| Shifts Huaabne i 2 3 4 5 6 7 a3 3 10 11 12 i3 12 is 15 17 18 13 20 21 2 3 24 r=] 26 F = = £ 3
Earty Trined 4 5 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Earty HCA 3 2 3 3 3 4 3 3 3 3 3 3 4 3 3 3 3 3 3 3 4 3 3 3 3 3 3 3 3 3 3
Lavt Trainesd 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Lavte HCA 3 2 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 3 3 3 3 3 3 3 3 3 3 3
Might Trained 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Hight HCA 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
[ Twikight Trained
Twilight HCA
T
hifts L = = ¥ ¥ ¥ = ¥ ¥ ¥ = ¥ L ¥ = ¥ = ¥
fEreer ¥ o M}
| Shretall /vl !l‘lﬁ“l 1 | 2 3 5 & 7 g L) 10 11 12 a3 14 15 16 17 18 19 20 21 3 = 24 26 7 28 2 30 31
Earty Trined 4 1
Enrfy HCA 3 1 1 1
Lavt Trainesd 4
e = -
Hight Trained 4
Might HCA 2
[Twilight Trained o
[ Twilight HCA ]
Incidents (Falis] 1
Incidents (Medication)
Incidents (Staffing]
Total Number of Shifts | 560 | Total Number of Shortfall Shifts - Total Number of Overfill Shifes | F] | Sister/Charge Nurse Total Number of Supervisary Shifts | 13 |
Remzons for Shoral il and Action codes
Earry Trined ¥
Earty HCA 4 . N
Lavtee Trasined &
Late HCA N .
Hight Trained
Might HCA i
[Twilisht Trained
Twilighs HCA
Comments: | SUNDAY 15T CARER OFF S TRAINNED STAFF COVERED THE EARLY
MON ZND CARER SENT HOME ILL UNABLE TO COVER LATE FART OF THE SHIFT
[THUR 5TH AND 17TH EXTRA CARER ONTO COVER BUSY WARD ROUND DAY TO FREE UF TRAINNED STAFF
Code Code Owverfill Reazons Code |Actions Taken
B |Sickmess (short notice] i |Enhonced pt cbservation o |HCA cowered BN role
b |Carers/Bereavement [short notice] i |supernumery P |RN covered HCA role
© |Staff moved to another ar=a k_|Beduced Ozcupancy q  |Student Nurss counted in numbars
d |DNA Bank | Avdit r |Staff moved in from another area
e |Cancelled Bonk m  |Link Work 5 |Decision token not to cower
f_|DNA Agency n__|Other jzatar a comment) t_|Other fenter o commant]
g |Cancellzd Agency
h__ [Other [=nter o comment]

Ward 43

Narrative

Not required this month
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June 2014 Information uploaded to NHS Choices
Registered Registered
_~eg Care Staff _~eg Care Staff
midwives/nurses midwives/nurses
Average Average
Total Total Total Total Total Total Total Total r;' I lig?(ta(ree-d ﬁffer;?ge r(fel l Ii;?éfe-d ﬁl\ll?;‘ge
monthly [ monthly | monthly [ monthly | monthly | monthly | monthly | monthly ngurses/ care staff ngurses/ care staff
planned | actual planned | actual planned | actual planned | actual midwives %) Midwives %)
staff staff staff staff staff staff staff staff %) ! %) .
hours hours hours hours hours hours hours hours Y :
1080 1104 1080 1146 990 990 660 726 102.2% | 106.1% | 100.0% | 110.0%
Month Year Ward
June | [2014 | [ | [Actual Off Duty
DAY| =W MON TUE WED THUY FRI SAT SUN MON TUE WED THU FRI AT SUN MON TUE WED THU FRI SAT SN MO TUE WED THY FR1 SAT SUN MO
| Shifts Baaabne 1 2 3 4 5 6 7 8 E] 10 1 12 1 12 15 16 17 1= 13 20 21 p-3 3 4 F=3 6 p=d -] r-1 Ed
Earty Trained 3 3 3 3 3 3 3 3 3 4 3 3 4 3 3 3 4 3 3 4 3 3 3 3 3 3 F] 2 F] 3 3
Earip HCA 3 3 3 3 3 4 3 3 3 3 3 3 3 3 4 4 [ 3 4 3 3 3 3 3 3 3 3 [ 4 4 3
Late Trained 3 3 2 3 3 3 3 3 3 4 3 3 4 3 3 3 4 3 3 3 3 3 3 3 3 3 F] 2 F] 3 3
Lnte HCA 3 3 3 3 3 3 3 3 3 2 3 3 3 [ F] 4 3 3 3 3 3 3 3 3 3 3 3 [ 4 4 3
Vight Trined 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Neght HCA 2 2 2 2 F] 2 2 3 F] 2 2 z 3 2 z F] 3 2 2 2 2 F] F] F 2 2 2 2 3 3 3
[Twilight Trained
[Twilight HCA
[Hieafinegs s n n n n ¥ ¥ n ¥ n ¥ n ¥ n ¥
fEnter ¥ or N
| Shacererai/'Overtill Lt 1 2 3 4 5 1 7 g £ 10 11 12 b 14 15 16 17 1= 19 20 2 2 2 24 = 26 E= 22 = 20
Earty Trained 3 1 1 1 1 1
Eariy HCA 3 1 1 1 1 1 1
Lnte Trained 3 I 1 1 1 1
v ; | W T
Night Trasined 3
Night HCA 2 1 1 1 1 1 1
[Twilignt Trained [
Twilight HCA []
Incidents [Falls)
Incidents {Medication)
Incidents (Staffing) i
Total Number of Shifts | 478 | Total Number of Shortfall Shifts . Total Number of Owerfill Shifts | 28 | Sister/Charge Nurse Total Number of Supervisory Shifts | [
Remsone for Shortall/ Cverfill and Action codes
Earty Trainesd N N N N ] b
Earfy HCA L] i i i i i
Lerte Trained L] H i b
Late HCA & 1 o 1 1 i
Vight Trained
Hight HCA i I i
[ Twilight Trained
Twilight HCA
Comments: | N= WARD ROUND COVER.
Cod= Code |Owerfill Reasans Code |Actions Taken
8 |Sickness {short notice] i |Enhonced pt cbservation o |HCA cowerzd BN role
b |Corers/Bereavement [short notice) i |Supernumery p |RN covered HCA role
c  |5taff moved to ancther arza k|8 d Occupancy g  |Student Nurse countzd in numbers
d |DNA Bank | |Awdit r |5taff moved in from another area
= |Cancelled Bank m | Link Work = |Decision taken not to cover
f |DNA Agency n__|Other [=nter o comment] t_ |Dther fenter @ comment]
§ |Cancelled Agency
b |Dther [enter o comment]
Narrative

Ward 44

Not required this month
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June 2014 Information uploaded to NHS Choices
Registered Registered
_~eg Care Staff _eg Care Staff
midwives/nurses midwives/nurses
Average Average
Total Total Total Total Total Total Total Total r;' I lig?(t;ree-d ﬁffer;?ge r(fel l Ii;?;fe-d ﬁl\ll?;‘ge
monthly [ monthly | monthly [ monthly | monthly | monthly | monthly | monthly ngurses/ care staff ngurses/ care staff
planned | actual planned | actual planned | actual planned | actual midwives %) Midwives %)
staff staff staff staff staff staff staff staff %) ! %) .
hours hours hours hours hours hours hours hours Y :
1440 1404 1080 1416 990 979 660 1056 97.5% 131.1% 98.9% | 160.0%
Maonth Year Ward
[tune | |2014 | |Ward 51 | [Actual Off Duty
| DAY |  Sam MOoN TUE WED T FRI SaT SN MOoN TUE WED T FRI SaT SN MON TUE WED T FRI SaT SN MON TUE WED T FRI SaT SN MON TUE
|zim= Bmaine| 3 z 3 2 5 3 F] 8 F] 10 11 22 13 1% 15 26 17 18 Fr) 20 zL z= = 22 = 25 = == = ] 31
Earty Trained 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Earty HCA 3 5 4 4 5 4 4 5 & 5 5 4 4 4 5 5 5 5 4 El 3 3 El 3 3 3 El 3 3 El 3
Lavte Trained 4 4 4 4 4 4 3 4 4 4 4 3 4 4 3 3 4 4 4 4 4 4 4 4 4 4 4 4 3 4 4
Lot $5CA 3 5 5 4 4 4 4 5 5 5 5 4 4 4 5 5 5 5 4 El 3 3 Z 3 3 3 El 3 3 El 3
Night Trained 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 3 3 3 3 3 3 3 3 3
Might HCA 2 4 3 2 3 4 4 4 4 3 4 3 4 4 4 4 4 4 3 E) 3 2 r 2 2 E] E) 3 3 E) 2
| Twilight Trained o o L L a o L a o L L a o L a o L L a o L a o [ o a o L a o [
| Twilight HCA o o o o a o o a o o o a o o a o o o a o o a o o o a o o a o o
Shifs ¥ ¥ ¥ ¥ ¥ ¥ n ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
[snoretan fovertin [ 2 3 2 s | & | 7 ) s w | 11 | 1= 3 | 1 15 15 1 18 15 20 = = =3 2 [ 26 7 | = | = 0 £
Eary Trainet [] | | | | | | |
Eary HCA 3 2 1 1 2 1 1 2 3 2 2 1 1 1 2 2 2 1
e —— ) o )
Late HCA 3 2 2 1 1 1 1 2 2 2 2 1 1 1 2 2 r 2 1
Might Trained 3
Might HCA 2 2 1 1 2 2 2 2 1 2 1 r 2 2 2 2 2 1 1 1 1 1 1 1 1
[Twilight Trained o
[ Twilight HCA [
Incidents (Faills) 1
Iacidents (Medication]
Incidents (Staffing)
Total Number of Shifts | 522 | Total Number of Shortfall Shifes - Total Number of Owerfill Shifts | 03 | |S|'{rerfcﬁﬂrge Nurse Total Number of Sup ervisory Shifes | 20 |
JOwerfill and Achon codes.
Earty Trained -
Earty HCA i i i i i i i i
Late Traaned h h - h
Late HCA i i i i i i i i - i
nigne Trainen ¥
Might HCA i i i i i i i i i
[ Twilight Trained
Twitignt HCA
Comments: 6614, 11614, tocover bank or agency.
[ N [ oy e
a | Sickness fshort notice] i Enk: d pt cbservation ) |HCA cowered BN role
b |Carers/Bereqvement fshort notice) i |supernumery P |RN coversd HCA roie
[3 |Staff mowed to another area k Reduced O oy |Student Murse counted in numbers
d [D'NA Bank 1 Avdit r | Seaff moved in from gnother area
3 Cancelled Bank m |Link Work = | Decision taken not to cover
f__|Dma Agency n__|Other (enter o comment) t__|Other fenter o comment]
B |Cancelled Agency
h__|Other {enter a comment]

Narrative

Ward 51 has an overfill of 31% in the day and 60% for night duty in unregistered staff, this
relates to both the requirement of enhanced observations and the use of a discharge facilitator.
The enhanced observation needs are assessed on a daily basis and support provided based on
this assessment, this is monitored by both the ward sister and the matron and as always patient
safety and quality is paramount. The use of the discharge facilitator has demonstrated a
reduction in delayed discharges and enables nursing staff to be at the patient’s bedside, where
their skills are required. The plan is to monitor this provision and decide if an option to create
the position is appropriate.

Ward 51




June 2014 Information uploaded to NHS Choices

Registered Registered
_neg Care Staff ey Care Staff
midwives/nurses midwives/nurses
Average Average
Total Total Total Total Total Total Total Total r;' I lig?éfe-d ﬁner;atlge r:;' l Ii;?(tefe-d ﬁl\ll?;atlge
monthly [ monthly | monthly [ monthly | monthly | monthly | monthly | monthly ngurses/ care staff n%rses/ care staff
planned | actual planned | actual planned | actual planned | actual midwives %) Midwives %)
staff staff staff staff staff staff staff staff (%) g (%) g
hours hours hours hours hours hours hours hours ! .
1800 1746 1080 1452 990 1023 660 946 97.0% 134.4% | 103.3% | 143.3%
Manth Year Ward
[1une |  [2012 | |52 | [Actual Off Duty |
| DAY| SUN MON TUE WED THY FRI SAT SUN MON TUE WED THU FRT SAT SN MO TUE WED THU R FRI SUN MON TUE WED THU FRI SAT SUN MON
ILi-ns Heaslne 1 2 3 4 5 6 T I3 3 10 1 12 13 14 15 16 17 18 13 20 21 2 23 24 5 26 7 F-] r=] 30 31
Earfy Trmined 5 5 & 7 & & 13 4 [ & & 7 & 7 4 4 7 4 4 5 4 4 3 5 5 & [ [ 4 4 &
Earty KCA 3 4 4 3 4 4 4 5 5 4 3 3 3 4 5 4 5 3 5 5 5 4 5 4 4 3 4 3 4 4 4
Lt Traines 5 4 4 5 5 5 5 5 5 4 5 5 3 [ 4 4 5 4 4 4 3 4 3 4 4 5 5 5 4 4 5
Lavbe HEA 3 4 4 4 4 4 4 4 5 4 4 3 4 4 4 5 4 3 5 5 5 4 5 4 4 2 4 2 4 5 4
Might Trained 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 4 4 4 3 3 3 3 3 3 3 3
Might HCA 2 2 2 3 1 2 3 3 3 3 2 3 4 3 3 3 3 4 4 4 5 4 4 2 2 2 2 3 2 3 2
[ Twilight Trained
Twiligne e
“:':::' N ¥ N ¥ ¥ ¥ N N L4 ¥ ¥ ¥ N N N ¥ N ¥ ¥ ¥ N N N ¥ ¥ ¥ N N N ¥
fErder ¥ o M)
| Shrttal/Orvertitl Haabne 1 2 3 4 5 1 T g 9 0 11 E E= S
Earfy Train=d B 1 2 1 1 1 1 1 1 2 1
Earty HOA 3 1 1 1 1 1 z 2 1 1
e T -
Lavbe HCA 3 1 1 1 1 1 1 1 2 1 1 1
Hight Trained 3
right A 2 1 1|1 [ 1 1 L]z 1 |1 [ 1 1 | 2 [ 2 [ =2] 3232 1 1
[Teilight Trained
Twiligne e
Incidents {Falls)
Incidents (Medication)
Incidents (Stafing)
Total Number of Shifts | 588 | Total Number of Shortfall Shifts . Total Number of Overfill Shifts | 115 | Sister/Charge Nurse Total Number of Supervisory Shifes | 16 |
JOwerfill and Action codes
Enrty Trmined N N N N N H 1 N W N me " " H n &N M N an 5 & N E N - N H % [
Earty HCA 0 0 | ] 1 v | " L a ol o ) al o o @
Late Tramed i i H H A i A H & H i H &
Late HCA [ " 1 i ] ] ] ] ] " A 1 ol o o o o H o o
Hight Traireed i i i
Hight HCA I s | | 1 1 | | i | i I 0 1
[Teilight Trained
Twilignt HCA
Comments: | We have never been up to Tull etabilshment s often compensste this by werking on 4 nurses and 4 ceres, we currently hawe @ mmn working along side the team who = exia to the numbers and hawe 3n aversess nurse who & supemumery and @ not be wunted in the numbers 25 communicetion & dift|
3 of the crug inddents should not be on the wands figurss, 1] tablets were found on the: stairwell, 24 community presd ption was wiong, 3] Thes were writhen for 2 patient on a differents patients record.

Code Code |Owverfill Reasons Code |Actions Taken
8 |Sickness {short notice] i Enhonced pt observation o |HCA coverzd BN rolz
b |Carers/Bereavement [short notice] i |Supernumery P |RN covered HCA rale
¢ |5taff moved to onother area k_|Reduced Occupancy g |Student Nurse counted in numbers
d |DPNA Bank | Audit r |Staff moved in from another area
= |Cancelled Bank m | Link Wark [ = [Decision token not to caver
f_ |oma Agency n__|Other fsnter o comment] t_ |Other [enter o comment]
g |Canczilled Agency
b |Other {enter @ comment]
Narrative
Ward 52 have an overfill of 34.4% in the day and 43.3% for night duty for 52, unregistered staff,
this relates to both the requirement of enhanced observations and the use of a discharge
facilitator. The enhanced observation needs are assessed on a daily basis and support provided
based on this assessment, this is monitored by both the ward sister and the matron and as
Ward 52 always patient safety and quality is paramount. The use of the discharge facilitator has

demonstrated a reduction in delayed discharges and enables nursing staff to be at the patient’s
bedside, where their skills are required, plus it has allowed staff to be at work when they have
personal challenges, thus supporting the ward and providing staff with the flexibility they
require to attend work. Moving forward the plan is to continue with this provision and decide if
an option to create the position is appropriate.
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June 2014 Information uploaded to NHS Choices
Registered Registered
_neg Care Staff _neg Care Staff
midwives/nurses midwives/nurses
Average Average
Total Total Total Total Total Total Total Total r;' I lig?(ta(ree-d 'fai‘l\ller;?ge r(fel l Ii;?éfe-d ﬁl\ll?;lge
monthly [ monthly | monthly [ monthly [ monthly | monthly | monthly | monthly ngurses/ care staff ngurses/ care staff
planned | actual planned | actual planned | actual planned | actual midwives %) Midwives %)
staff staff staff staff staff staff staff staff %) Y %) g
hours hours hours hours hours hours hours hours 4 .
2880 2706 1800 2112 1650 1639 1320 1705 94.0% 117.3% 99.3% 129.2%
Maonth Year Ward
june | |2104 | |slloke unit | |Actua| Off Duty
DAY | sUW MON TUE WED THY FRY SAT S MON TUE WED THU FRY SAT S MON TUE WED THY FRY SAT S MON TUE WED THU FRY SAT SUN MON
| Shitts Haabne 1 2 3 4 5 13 7 g 9 10 11 12 13 12 15 16 17 12 19 20 21 r-3 3 24 = 26 7 28 r-] 30
Earty Trained 8 7 8 8 8 8 8 7 7 8 7 7 8 7 7 rd 8 8 a8 8 8 7 ¥ 8 & 8 8 & F 7 [
Earry HCA 5 5 5 5 5 5 5 5 [ 5 & [ 5 & [ & & 5 7 & [] 7 8 [ 5 5 8 [ & 7 L]
Lt Trainzd 8 7 8 7 7 8 rd 7 7 rd 7 8 8 7 7 rd 8 8 a8 8 8 7 [ 8 7 8 8 & F 7 [
Late HCA 5 5 5 5 5 5 5 5 [ 5 & [ 4 & [ & 7 5 & & [] 7 & 5 5 5 8 [ & 7 L]
Might Trained 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 4 5 5 5
Raght HCA 4 4 4 4 4 4 5 5 5 5 5 5 5 5 5 5 L [ & 4 5 5 & [ 5 7 7 i 4 & 7
Twilight Trained
[Twilight HCA
¥ ¥ N ¥ N ¥ ¥ ¥ ¥ ¥ n n " n n n
fEnter ¥ or Nj
| Shacerttail fOvertill Haabne 1% 17 12 19 20 = 26 30
Earty Trained El
Earty HCA 5 3 2 1 1 3 3
Late Tramed -]
Lavte HCA 5 2 1 1 1 3 3
Hight Trained 5
Night HCA a4 1 1 1 1 1 1 1 1 1 1 2 2 1 1 2 2 1 3 3 3
[ Twikight Trained o
[ Twilight HCA o
Incidents {Falls)
Incidents (Medication] 1
Incidents (Staffing) 1
Total Number of Shifts | 280 | Total Number of Shortfall Shifts - Total Number of Owerfill Shifts | 58 | Sister/Charge Nurse Total Number of Supervisory Shifts | 8 |
Remsons for ShortTallj Gverfill and Achon cooes
Earfy Trained & & & A A A A & A A . . A &
Earty HCA ' 1 1 1 | ' | | i | 1
Lt Trained & & & & & & & & & & A & . . A A &
Late HCA i i i i i i i i i i i i
MNight Trained & A
Hight HCA i i i i i i i i i i i i i i i i
Twilight Trained
[ Twilight HCA
Commenis: [ W/ 2/5/14 we had 1 x 1:1 patient wic 8/6/14 we had 1e1-1 patient Wi/ 16/5/14 we had 2xL:1 patients
wa/c 23/06//14 we had 211 patients
NOT ALL SHIFTS WERE COVERED FOR 1- 1 PATIENTS AS WE HAVE A LOT OF THEM AT THE MOMENT.
B |Sickmess [short notice] i Enhonced pt observation o |HCA cowered BN roie
b [Carers/Barzavement (short notice) i |Supernumery P |RN cowerzd HCA roiz
c__|5taff moved to onother areo k_|Reduced Occupancy g |Student Nurse counted in numbers
d |[DNA Bank 1 |Auwdit r |5taff moved in from ancther area
e |Cancelled Bork m  |Link Work 5 |Decision token not to cover
f |DNA Agency n__|Other (znter o comment] t  |Other fenter o comment,
g |Cancelled Agency
h__|Dther fenter a comment]

Narrative

Stroke unit

Ward 53 have overfill figures of 17.3% for day time and 29.2% for the night shift, these figures
relate purely to the use of enhanced observations, the enhanced observation needs are
assessed on a daily basis and support provided based on this assessment, this is monitored by
both the ward sister and the matron and as always patient safety and quality is paramount.
Moving forward the plan is to continue to monitor and assess the requirements of the patients
and the ward and respond according to the individual need.
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Registered Registered
_~eg Care Staff _~ed Care Staff
midwives/nurses midwives/nurses
Average Average
Total Total Total Total Total Total Total Total r(fel”ig?gree_d ﬁ?ﬁ;‘ge rgllig?;:d ﬁl\ﬁ;‘ge
monthly [ monthly | monthly [ monthly | monthly | monthly | monthly | monthly ngr ] re staff ngr | re staff
planned | actual planned | actual planned | actual planned | actual milélviiflses L (eo/s)a MiL:jvif\/Ses £ (eo/s)a
staff staff staff staff staff staff staff staff %) i %) &
hours hours hours hours hours hours hours hours . .
720.00 780.00 1080.00 | 1020.00 660.00 660.00 330.00 330.00 108.3% 94.4% 100.0% 100.0%
Maonth Year Ward
june | |2014 | |Ehatswon:h | |Actual Off Duty
DAY
Shifts Huaabne 1 2 3 4 5 6 7 8 3 10 n 12 3 14 15 16 7 iz 13 20 # u 3 4 5 26 E) 2= B 30 #
Earfy Trained 2 2 3 4 3 3 2 2 2 2 3 2 2 2 2 & 3 3 2 2z 2 2 2 2z 3 2 2 2 2 3 2
Earty HCA 4 4 3 2 3 3 4 4 4 4 3 4 4 4 4 4 3 3 4 4 4 4 4 4 3 4 3 4 5 4 4
Lyt Trained 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Late HCA 2 2 2 2 2 2 2 2 2 2 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Might Trained 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2z 2 2 2 2z 2 2 2 2 2 2 2
Might HCA 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Twdlizht Trared
Twilight HCA
e Mo
Snter ¥ or )
Bumhl,fblerﬂll-h-llz|3|4|5|5 7 ] 5| |1_111131415|15|17|1=mma2123|u|7s|zslaasnana:l
Earty Trained 2 1 1 1 1 1 1 1 1 1
Earty HZA ] 1
Lot Trained 2
Lnte BCA 2
Nght Trained 2
Night HCA 1
Twdlight Trared )
Twilight HCA []
Incidents [Falis)
Incidents [Medication]
Incidents (Staffing)
Total Number of Shifts |363| Total Number of Shortfall Shifts . Total Number of Owerfill Shifts | 11 | Sister/Charge Nurse Total Number of Supervisory Shifes | [i} |
Remsons for Shorifall] Dverfil and Acbon cooes
Earty Trained = & B B B he b ™ b
Enrfy HOA. b
Late Trained
Lavbe TR ]
Wight Trained
NightHCA
Twilight Trained
Twilight HCA
Gommenis: | he3ict of month dossn't exist
Waird MAnager had & Superviscry days this month
e left trust
Code Code |Owerfill Reazans Code |Actions Taken
B |Sickness [short notice] i |Enbanced pt observation o |HCA cower=d AN role
b |Carers/Bereqvement fshort notice) ] |Supernumery P [RN coversd HCA rale
¢ |5taff moved to orother areg k_ |Reduced Occupancy g |Student Nurse counted in numbers
d |DNA Bank I |Auwdit r |5taff moved in from onother aren
e |Cancelled Bank m  |Link Work 5 |Decision token not to cover
f |DNA Agency n__|Other [eater o comment] t_ |Other fenter o comment]
g |Concelled Agency
h_|Other (enter a comment)
Narrative
Chatsworth - -
Not required this month
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June 2014 Information uploaded to NHS Choices
Registered Registered
_neg Care Staff ey Care Staff
midwives/nurses midwives/nurses
Average Average
Total Total Total Total Total Total Total Total r;' I lig?(t;ree-d 'fai‘l\ller;?ge r(fel l Ii;?;fe-d ﬁl\ll?;lge
monthly [ monthly | monthly [ monthly | monthly | monthly | monthly | monthly ngurses/ care staff ngurses/ care staff
planned | actual planned | actual planned | actual planned | actual midwives %) Midwives %)
staff staff staff staff staff staff staff staff %) Y %) g
hours hours hours hours hours hours hours hours 4 .
720.00 774.00 1080.00 | 1116.00 660.00 660.00 330.00 330.00 107.5% 103.3% 100.0% 100.0%
Manth Year Ward
June |  [2012 |  |Oakham | [Actual Off Duty
DAY | SN AON TUE WED THY FRY AT SN MON TUE WED THY FRY SAT SN MON TUE WED THY FRY SAT SN MO TUE WED THY FRY SAT SN MO
Shifts Hmaslne 1 2 3 4 5 [ T 8 3 10 11 12 13 13 15 16 17 18 15 20 21 2 23 24 5 26 7 F-] F-1 30 3
Enrty Trained 2z 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 3 2 2 2 2 2 3 3 3 2 3 3
Earfy HEA 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 5 4 4 4 4 4 5
Lavhe Traines 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 3 2 2 2 2 3 2 2 3 2 2
Lt BCA 2 2 2 2 2 3 3 2 2 2 2 2 2 2 3 2 2 2 2 2 2 2 2 2 2 3 2 2 2 2 2
Might Trained 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Maght HCA 1 1 1 1 1 i 1 1 1 1 i 1 i 1 i 1 1 i 1 i 1 1 1 1 i 1 1 1 1 1 1
Twilight Traimed o @ o [ a o [ [ @ o [ a o [ [ @ [ [ a o [ [ @ o [ a 0 [ [ @ o
Twilight HCA o 7] L [ a (7] a a 7] L [ a (7] a a 7] L [ a o [ [ o o o a [ [ [ o o
e n ¥ a n ¥ n ¥ a n ¥ n ¥ a ¥ n n ¥ a ¥ n n ¥
fEreer ¥ or M)
Shortfall‘Overtill Hwmaine 1 z 3 2 5 1] T 8 9 10 1 12 13 12 15 16 17 1z 19 20 n = Fil -y = 26 Fo B = 30 3
Earty Trained 2 1 1 1 1 1 1
Enrty HCA a 1 1
Lasbe Tramed 2 1 1 1
Late BCA 2 1 1 1 1
Night Trained 2
Might HCA 1
Twilight Trained o
Twilight HCA []
Incidents (Falls] 1 2
Incidents (Medication)
Incidents {Staffing)
Total Number of Shifts | 354 | Total Number of Shortfall Shifts . Total Number of Overfill Shifts | 15 | Sisten/Charge Nurse Total Number of Supenvisory Shifts | E |
[Remsons for ShorTall] Cverfill And Action coges
Earty Trained 1 n | 1
Earty HCA
Lavhe Tramed i I
Late HCA n n n
Might Trained
Night HCA
Twilight Trained
Twilight HCA
Comments: | Due to KEogh - we Breto run on 323 snd 243 whenever possitle. Stasfing numbers requine changing officisly.
Code Code |Overfill Reasons Code |Actions Taken
B |Sickness [shont notice] i Enhonced pt observation o |HCA covered BN roie
b |Carers/Beregvement fshort notice] i |Supernumery P |RN cowersd HCA role
© |Stoff moved to onother areo k__|Beduced Occupancy. g |Student Nurse counted in numbers
d |DNA Bank I Audit r Staff mowed in from another areg
e |Cancelled Bank m  |Link Work 5 |Decision token not te cover
f  |DNA Agemcy n__|Other [enter @ comment] t |Dtherjenter o comment)
g |Cancelled Agency
h__|Other {enter o comment]
Narrative

Oakham

Not required this month
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June 2014 Information uploaded to NHS Choices
Registered Registered
_neg Care Staff _neg Care Staff
midwives/nurses midwives/nurses
Average Average

Total Total Total Total Total Total Total Total f'”. r?te -d /fb_\l\l/eratlge f'”. r?te -d }A_l\feratlge

monthly [ monthly | monthly [ monthly | monthly | monthly | monthly | monthly rengtifsirs c.l’c\réastilf_f rigulrssg;e/ c;reras;f_f

planned | actual planned | actual planned | actual planned | actual midwiv %) Midwiv %)

staff staff staff staff staff staff staff staff " £ Y ! £ g

hours hours hours hours hours hours hours hours () (%)

1440 1374 1440 1452 990 979 990 1001 95.4% 100.8% 98.9% 101.1%
Month Year Ward
lune | [2012 | |sconce | |Actual Off Duty

DAY | suaw MON TUE WED THY FRI FAT SN MON TUE WED THY FRI SAT SN MON TUE WED THY FRI SAT SN MON TUE WED THY FRI SAT SAT MON

| Shiffts Heasing 1 z 3 3 5 6 7 8 £l 10 11 12 13 14 15 16 17 13 19 20 21 F-3 3 4 5 26 7 25 r=1 30 31
Earfy Trained 4 5 4 4 4 4 5 4 4 4 4 4 4 4 4 4 4 4 3 4 5 4 4 4 4 3 4 4 3 3 3
Earty LA 4 4 5 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 5 4 5 4 5 4 5 4 4 4
Late Trained 4 4 4 4 4 4 4 4 4 4 4 3 3 4 4 4 4 4 3 4 4 4 3 4 3 4 3 4 3 3 3
Lavte HCA 4 5 4 4 4 4 4 3 4 4 4 3 4 4 4 3 4 4 4 3 3 4 3 5 4 5 4 5 4 4 4
Night Trained 3 3 4 3 3 3 3 3 3 3 3 3 3 3 2 3 3 3 3 3 3 3 3 3 3 2 3 3 3 3 3
Migh®t HCA 3 4 4 3 4 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 3 2 3 3 3 3 3 3 4
Twilight Trained
Twilight HOA

L= n y n n y L n n n n
fErder ¥ or ]
Shortallfovertill Huasine 1 2 | 3 | a 5 3 7 8 - 10 11 12 13 14 15 16 17
Earty Trained 3 1 1
Esriy HEA s 1
Lavte Trained 4
mcn e |
Night Trained 3 1
Nightt HOA 3 1 1 1 -
Twilight Trained o
Twilight HCA []

Incidants (Falls]

Incidents (Medication)

Incidents [Staffing]

Supervisory Shifts | 2 |

Total Number of Shifts | 615 | Total Number of Shortfall Shifts - Total Mumber of Overfill Shifts | 17 | Sister/Charge Murse Total Number of
Rencons for ShortTal il an ACHion £ooe:
Earfy Trained i m a s n s a s
Earty HEA . | [ 1
Ltz Trained . . a s a s s s a s
Lt HCA ' . . . N B 1
Might Trained s h
Might B 1 [} I b N
Twilight Trained
Twilight HCA
Comments:
Code Code |Owerfill Reazonz Code (Actions Taken
n__|Sickness {short notice] i |Enhonced pt observation o |HCA cowered BN role
b |Carers/Bereavement (short notice] i [Supernumery B |RN covered HCA role
¢ |5taff moved to another area k_|Reduced Occupancy g |Student Murse counted in numbers
d |DNA Bank | |Awdit r  |5taff moved in from another area
e |Cancelled Bank m | Link Work 5 |Decision taken not to cover
f_|DNA Agency n__|Other fenter a comment) t |Other fenter o comment)
g |Concelied Agency
h__|Other jenter a comment]

Narrative

Sconce - -
Not required this month
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June 2014 Information uploaded to NHS Choices
Registered Registered
_neg Care Staff _neg Care Staff
midwives/nurses midwives/nurses
Average Average
Total Total Total Total Total Total Total Total rgllig?tt;ree-d 'fai‘l\ller;?ge rglli;i?e-d ﬁl\ll?;lge
monthly [ monthly | monthly [ monthly | monthly | monthly | monthly | monthly ngurses/ care staff ngurses f care staff
planned | actual planned | actual planned | actual planned | actual midwives %) Midwives %)
staff staff staff staff staff staff staff staff %) Y %) g
hours hours hours hours hours hours hours hours 4 .
360 360 720 714 330 330 660 649 100.0% 99.2% 100.0% 98.3%
Month Year Ward
June | 2012 | [Fcu | [Actual Off Duty
DAY| SUW MON TUE WED THY FRI SAT SUN MON TUE WED THY FRI SAT SUN MON TUE WED THY FRI SAT SUN MON TUE WED THY FRI SAT SUN MON
| Shifte: HBaakne 1 2 3 4 5 13 7 g 9 10 11 12 13 14 15 16 17 12 19 20 21 2 23 24 = 26 z 22 r-] 30 31
Earty Trained 1 i 1 1 1 1 1 1 i 1 1 1 1 1 1 i 1 1 1 1 1 1 i 1 1 i 1 1 1 i 1
Eary BCA 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Lt Trained 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 I 1 1 1 1 1 1 1 1 1 1 1 1 1
Lt HCA 2 2 2 2 2 2 2 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Might Trained 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Might HCA 2 2 2 2 2 2 2 2 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
[ Twilight Trainea o 0 L o [ 0 o [ 0 L o [ 0 o [ 0 L o [ 0 o [ 0 0 o [ 0 o [ 0 0
| Twilight HCA ] 1] [ [ a 1] [ a 1] [ [ a 1] [ a 1] [ [ a o0 [ a o 0 [ a o0 [ a o 0
N n L] ¥ ¥ ¥ ¥ Ll n ¥ Ll ¥ ¥ Ll Ll n ¥ ¥ ¥ ¥ ¥ Ll n L ¥ ¥ ¥ ¥ Ll n ¥
fErewr ¥ar M)
fill HBaakne 1 2 3 4 5 1 7 8 9 10 11 12 13 14 15 16 17 iz 19 2 - = A 24 = Fi3 F) 2 F- 1 30 k|
Earty Trained 1
Earty HCA 2
Lot Trained 1
Late HCA 2
MNight Trained 1
Might HCA 2
Twilight Trainaa o
Twilignt HCA []
Incidents (Falls)
Incidents {Medication)
Incidents {Staffing)
Total Number of Shifts | 252 | Total Number of Shortfall Shifts - Total Number of Overfill Shifts | o | Sister/Charge Nurse Total Number of Sup ervisory Shifts | 17 |
Remsons for Tl ana Action codes
Earty Trained
Eary HCA
Larte Trained
Lot A e
Might Trained
Night HCA e
Twilight Trained
Twilight HCA
Comments:
Code Code |Overfill Reasons Code |Actions Taken
8 |Sickness [short notice] i Enhonced pt observation o |HCA cowered RN roie
b |care 't (shert notice] i |supernumery P |RN coversd HCA role
c Staff mowed to another area k Reduced Occupan g |Student Nurss counted in numbers
d |DNA Bank | Awdit T |Staff moved in from another area
e Cancelled Bank m  |Link Work s Decision token not to cover
f_ |ona Agency n_|Other jznter o comment] t_|Dther fanter o commant)
8 |Cancelled Agency
h_|Other fenter a comment)
Narrative
Fernwood . -
Not required this month
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Month Year Ward
June | |2014 | |Minster | |Artua| Off Duty
DAY| W | MON | TUE WED | U FRI SAT SN | MON | TUE WED [ THU FRT ZAT SN | MON [ TUE WED | THU FRI FAT SN | MON | TUE WED | THU FRT SAT SN | MON
Shifts Buasing 1 z 3 4 5 B 7 ] ] 1o 1 1z pE] 14 15 15 7 i 15 20 21 z Fo) = F=] kil Fa -] p=1 Y
Earfy Trsined C 2 3 3 2 2 1 1 2 2 3 3 2 0 1 3 2 2 2 1 C C 2 4 3 3 2 [ C 3
Earfy HCA C 1 2 1 2 2 1 1 2 2 2 2 1 1 1 1 1 1 1 1 C C 2 1 1 1 1 C C 1
Lot Trained C 2 2 1 2 1 1 0 1 2 1 z 1 0 1 1 a 1 1 ] C C 2 1 1 z [ [ C z
Latz HCA C 1 2 2 1 1 1 0 2 1 2 2 1 [ 0 1 a 1 0 0 C C 1 1 1 1 1 [ C 1
Hight Trained C 1 1 1 0 [ 0 o [} [ 1 1 [} 0 0 [ [ 0 0 [ C C 0 0 0 o [} C C ]
Hight HOA C [ (1] a 0 1] 0 1 (1] 1] 0 0 (1] 0 0 [ (1] 0 0 1] [ C 0 1] 0 0 1 C C 0
Twilight Trained
Twilight HCA
[ Charge Nuna
[ ¥ ¥ | ¥ ¥ y | v | ¥
|".||1n' Far ]
 ShaorttallOverill Baabmn 1 z 3 2 5 B 7 L] 5 1o 1 12 ] 1 i5 15 i) iz b L] F-1] A z B k- b1 % il = p- | 30 3l
Earty Trained []
Eariy HCA o
Late Trained L]
Lok HCA i
Hight Trained ]
Night HCA ]
Twilight Trained o
Twilight HCA []
Incidents {Falls)
Incidents (Medication)
Incidents (Staffing)
Total Number of Shifts ‘ [ ‘ Total Number of Shortfall Shifts . Total Number of Overfill Shifts ‘ 0 ‘ Sister{Charge Nurse Total Number of Supervisory Shifts | 7 |
Shortfall/ Overfill and Action codes
Earty Trained
Eariy HCA
Lot Trained
Lete HCA (] ks (-] s ] (3
Hight Trined
Hight HCA
[Twiight Trained
Twilignt HCA
Comments:
o |Sickness (short notice] i |Enhenrced pt observation o |HCA cover=d BN role
b |Corers/Bereavement [short notice] | |Swpernumery P |AN cowered HCA role
¢ |Staff moved to another aren k_|Reduced Occupancy q |Student Nurse counted in numbers
d |DNA Bank | |Awdit 1 |Staff moved in from another aree
e |Canceiled Bonk m | Link Work 5 |Decision token not to cover
f  |DNA Agency n__ | Other (anter o comment] t  |Dther jenter o comment)
g |Cancelled Agency
h__|Other fenter @ comment]
Narrative
Minster Minster is now a day case unit and flexes staff according to patient activity, currently

establishment is being agreed.
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