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Trust Board of Directors  
 

Thursday 31st July 2014. 
 

Nurse Staffing Report – July 2014 

 
1.0 Introduction  
 
The Trust Board has been receiving regular nurse staffing reports, providing a ‘shift by shift’ 
analysis of agreed staffing ratios for wards across Sherwood Forest with the total shortages 
for both registered and non-registered nurses.  An analysis of DATIX incidents have also 
been included within previous reports. 
 
This report gives an update on the national guidance re reporting and publishing of nurse 
staffing and provides an analysis of the June 2014 data in line with national 
recommendations   

 

2.0 National Update 
 

The National Quality Board produced guidance on establishing and maintaining appropriate 
nurse and midwifery staffing levels (How to ensure the right people, with the right skills are in 
the right place at the right time, 2013). This guidance set out ten expectations to providers 
and commissioners in meeting the expectations of people who use their services. 

In May 2014, NHS England published more guidance on the mandatory requirements for 
reporting nurse staffing.  It stipulated that the national data collection for nurse staffing would 
take place through a template on UNIFY and would involve reporting total planned and 
actual staff numbers for registered nurses and midwives and care staff by ‘day’ and ‘night’ 
shifts.  The template then calculates the % fill rates.  Since this guidance the Trust has 
uploaded its data onto UNIFY by the national deadline – 12 noon on the 10th of each month. 

On 24th June 2014, the data on staffing fill rates for nurses, midwives and care staff was 
published on NHS Choices website. This means that the public are able to view data by 
hospital and by ward. In addition, NHS Choices will be developing the safety section on their 
website to include a greater range of detailed information enabling public and patients to 
compare Trusts  

2.1 NICE Guidance  

In July 2014 NICE published guidance for safe staffing in adult inpatient wards in acute 
hospitals.  It recommends a systematic approach at ward level to ensure patients receive the 
nursing care they need, regardless of the ward to which they are allocated, the time of the 
day, or the day of the week.  The guideline identifies organisational and managerial factors 
that are required to support safe staffing for nursing, and makes recommendations for 
monitoring and taking action if there are not enough nursing staff available to meet the 
nursing needs of patients on the ward.  This is the first guideline for this new NICE work 
programme.  Further guidance is being developed.  The Trust is currently assessing the 
guidance to ensure it is compliant with recommendations, but the Trust has responded 
appropriately to previous guidance 
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3.0   Staffing data for June 2014 - Planned versus Actual nurse staffing provision. 
 
The Trust submitted its UNIFY data on 4th July 2014 (Appendix 1).   A significant amount of 
work was required to generate this information and there is still further work to be 
implemented to improve data validity.   

 

3.1 Trust Fill rates  

A total of 31 areas were included on the reporting template. This included all adult inpatients, 
children’s ward, critical care, maternity inpatients. Overall actual staff available matched or 
exceeds the plan 

 

It must be noted that the establishments are set on the current skill mix and numbers, but the 
additional night RGN (Keogh recommendation) is included within the current establishments.  
New establishments will be set ward by ward as the additional nurses are recruited.    
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Site Name 

Average fill rate - 

registered 

nurses/midwives  

(%) 

Average 

fill rate - 

care staff 

(%) 

Average fill rate - 

registered 

nurses/midwives  

(%) 

Average fill rate - 

care staff (%) 

King's Mill Hospital 100.2% 108.7% 99.3% 112.3% 

Mansfield Community Hospital 107.5% 100.0% 100.4% 109.6% 

Newark Hospital 96.3% 100.3% 99.2% 100.0% 
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Overall RAG rating for the Divisions 

Division 

Registered nurses 
(RN) HCA 

Day Night Day Night 

Medicine          

Surgery         

Womens         

Paediatrics         

 

The paediatrics ‘red’ is related to: 

Ward 25 - The ward is experiencing staffing gaps with HCAs (sick and maternity leave). The 
ward risk assess where best to place the HCAs they do have available during the next duty 
rota. The night times tend to be quieter and the ward also reduce capacity by 10 beds. The 
RN staffing levels are at the planned level for nights to provide adequate RN cover. If the 
nursing care demands are high, additional hours are requested – these tend to be filled by 
their own staff, as paediatric experienced HCAs are not commonly available. 

NICU - The reduction in the fill rate of health care workers on is due to a 1.11 wte vacancy 
plus annual leave. Support worker shifts are difficult to cover with bank or agency due to the 
speciality, so they are covered by a RN when required, resulting in an overfill in RN 
numbers.  Beds have been reduced in NICU to ensure the numbers of patients are safely 
cared for until recruitment is completed.  This is being closely monitored by the surgical 
divisional team, with regular updates to the Executive team 

 4.0  Variation (All shifts ward by ward have been presented in appendix 2) 

Variation from planned falls in to two key categories: over or under 

Contributory factors include acuity and dependency of patients and the need for enhanced 
patient observations. 

 Acuity relates to the level of skilled intervention required such as cardiovascular 
observations or the management of intravenous fluids, whereas dependency relates to the 
core activities of daily living such as washing, dressing, feeding, or walking to the toilet. 
Dependency can also relate to the need for enhanced patient observation particularly for 
patients with cognitive impairment, short-term memory loss or dementia. 

4.1 Additional shifts / overfills 

In total for June there were 678 enhanced patient observation shifts declared on the current 
staffing template of which: 

Ward 12 – 74 overfilled shifts due to acuity, activity and enhanced patient support   

Ward 35 – 138 overfilled shifts due to a patient being held under a deprivation of liberties 
requiring 24hour supervision and fluctuating dependencies, requiring enhanced patient 
support. 

Ward 41 – 156 overfilled shifts due to enhanced patient observations 

Ward 42 – 87 overfilled shifts due to enhanced patient observations 
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4.2 Areas where a shift shortfall was registered 

Some areas may have a shortfall due to vacancies, maternity leave or short-term sickness 
that cannot be filled by temporary staff. Many areas will cross cover, so there may appear to 
be a short fall that is deemed acceptable as staff will be redeployed from other areas within 
the divisions to maintain core levels of safety. Some areas appear to have a shortfall but an 
assessment felt the staffing levels were appropriate for the level of patient needs or the 
number of patients. 

Areas which identified a short fall included 

Critical Care Unit:  The variation between planned and actual for the Unit was related to 
acuity and dependency of the patients.  At no time was there less than the required number 
of registered nurses to provide either 1:1 care for ventilated patients or 1:2 care for high 
dependency patients. 

Cardiology ward 23-variation indicates the planned staffing was not met, however the 
staffing levels available were appropriate for the demand at that time. This was monitored 
closely by the Divisional Matron.  There is currently an assessment of whether the funded 
staffing levels exceed the demands of the patients, as cardiology care has become less 
invasive and intensive. 

Maternity Services – Whilst the actual hours may differ from the plan, this is due to the 
workforce flexing and relocating as women progress through their pathway of care.  

5.0 Quality and safety 

As part of the work to understand the links between staffing levels and patient outcomes, it 
was agreed to collate a range of indicators ward by ward. These include Datix incidents in 
relation to staffing, medication errors and falls causing harm. It is important to note that a 
number of issues can influence the quality of care and therefore care should be taken in 
making any direct links between the nurse staffing fill rates data and quality indicators.  

There were a total of 38 incidents with regards to falls and medication errors reported in 
June (refer to appendix 2):  

 There were 26 falls across the areas within this report. Some of these falls occurred 
when there were shortfalls on the day but when correlated with the timing of the 
incidents only Ward 23 had a harm incident when there was an actual shortfall in 
staffing. The majority of falls occurred when there was a full complement of staff. 
Likewise some wards had falls when there were additional staff present.  

 There were 4 medication incidents but these predominantly do not appear related to 
shortfalls in staffing. Sconce ward had a RN shortfall and a medication error related 
to miss reading a drug administration chart. 

 There were 8 reported staffing incidents for the wards, most were related to requests 
for extra support for enhanced patient observation or increase in RN to patient ratio.  

 There was 1 reported incident in ED and this did not relate to a shortfall of staff  and 
0  incidents in EAU despite their shift shortfalls  

6.0  Capacity and capability: 

In terms of the capacity and capability for wards to achieve and maintain safe levels of care,  

There is a robust recruitment strategy in place, which is now starting to have a positive 
impact on overall vacancy rates for nursing. 
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Where there are concerns about shortfall in staffing levels, staff are aware of the trust 
escalation process and have opportunity each morning to raise concerns in the capacity and 
flow meeting or to the duty nurse managers and capacity and flow coordinators. They assist 
staff in assessing the level of risk on the ward reporting a shortfall, and the potential risks to 
consider when redeploying staff from another ward / area to resolve the initial issue. 

7.0   Conclusion 

There is no indication that overall staffing levels fail to meet the required levels to maintain 
safety. There remains a reliance on temporary staffing solutions to meet the changing 
demands in acuity and dependency and to manage short notice absence. Robust 
recruitment plans and clear processes for monitoring staffing levels and standards of care 
are in place. 

Evidence from complaints, incidence and patient feedback would suggest that standards of 
care generally meet expectations. The introduction of an additional registered nurse on night 
duty has been sustained. There were very few night shifts across all wards where the 
minimal Keogh levels were not met during June. This means we have sustained the Keogh 
recommendations on our inpatient wards.  

Overall the trust is able to meet the nursing care time demands, and has systems in place to 
allow for a flexible responsive provision of care.  Recruitment is active and will continue so 
that all established and new posts are filled. 

8.0   Recommendations  

 To note the current nurse staffing data submitted onto the UNIFY template for July 
2014 (June 2014 data)  

 To note the themes around reasons for over/under filled shifts  

 To continue to receive monthly reports 

Susan Bowler 

Executive Director of Nursing 
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Appendix 1 – Unify staffing information. For the purpose of the RAG rating anything between 80% - 90% is amber and anything 79% and below is red rated 

  Monthly Hours 

Ward name 

Registered 
midwives/nurses- Day 

Average fill rate – 
Day registered 

nurses/midwives (%) 

Care Staff- Day 

Average fill 
rate - Day 

care staff (%) 

Registered 
midwives/nurses nights 

Average fill rate – 
nights registered 

nurses/midwives (%) 

Care Staff Nights 
Average fill 

rate – 
nights care 

staff (%) 

Total 
monthly 
planned 
staff hours 

Total 
monthly 
actual staff 
hours 

Total 
monthly 
planned 

staff hours 

Total 
monthly 

actual staff 
hours 

Total 
monthly 
planned 

staff hours 

Total 
monthly 

actual staff 
hours 

Total 
monthly 
planned 

staff hours 

Total 
monthly 

actual staff 
hours 

Planned care and Surgery 

Ward 11 1080 1080 100.0% 1080 1080 100.0% 990 990 100.0% 660 660 100.0% 

Ward 12 1080 1080 100.0% 1080 1428 132.2% 990 990 100.0% 660 836 126.7% 

Ward 21 1440 1440 100.0% 1440 1464 101.7% 990 1012 102.2% 990 1023 103.3% 

Ward 31 1080 1116 103.3% 1080 1080 100.0% 990 990 100.0% 660 693 105.0% 

Ward 32 1080 1098 101.7% 1080 990 91.7% 990 957 96.7% 660 649 98.3% 

ICCU 2880 2844 98.8% 360 258 71.7% 2640 2519 95.4% 330 231 70.0% 

DCU 1056 1062 100.6% 546 516 94.5% 504 504 100.0% 231 231 100.0% 

Totals 9696 9720 100.6% 6666 6816 98.8% 8094 7962 99.4% 4191 4323 100.4% 

Paediatrics 

NICU 1080 1188 110.0% 360 228 63.3% 990 1023 103.3% 330 275 83.3% 

Ward 25 2520 2352 93.3% 720 690 95.8% 1980 1936 97.8% 330 88 26.7% 

Totals 3600 3540 101.6% 1080 918 79.5% 2970 2959 100.5% 660 363 55.0% 

Womens and Childrens 

Ward 14 1080 1092 101.1% 1080 1062 98.3% 990 990 100.0% 660 638 96.7% 

Inpatient 
Maternity 

3600 3186 88.5% 1440 1362 94.6% 2970 2834.5 95.4% 1320 1067 80.8% 

Totals 4680 4278 94.8% 2520 2424 96.4% 3960 3824.5 97.7% 1980 1705 88.8% 

Medicine 

Ward 22 1080 1422 131.7% 1080 1140 105.6% 990 990 100.0% 660 715 108.3% 

Ward 23 2160 1824 84.4% 720 876 121.7% 1650 1628 98.7% 330 429 130.0% 

Ward 24 1080 1164 107.8% 1080 1116 103.3% 990 1001 101.1% 660 737 111.7% 

Ward 33 1080 1236 114.4% 1080 1062 98.3% 990 990 100.0% 660 748 113.3% 

Ward 34 1080 1110 102.8% 1080 1128 104.4% 990 990 100.0% 660 660 100.0% 

Ward35 1080 1242 115.0% 1080 1488 137.8% 990 1012 102.2% 660 1089 165.0% 

Ward 36 1080 1284 118.9% 1080 1104 102.2% 900 948 105.3% 660 693 105.0% 

Ward 41 1080 1092 101.1% 1080 1698 157.2% 990 990 100.0% 660 1221 185.0% 

Ward 42 1080 1230 113.9% 1080 1284 118.9% 990 990 100.0% 660 946 143.3% 

Ward 43 1440 1446 100.4% 1080 1074 99.4% 1320 1320 100.0% 660 660 100.0% 

Ward 44 1080 1104 102.2% 1080 1146 106.1% 990 990 100.0% 660 726 110.0% 

Ward 51 1440 1404 97.5% 1080 1416 131.1% 990 979 98.9% 660 1056 160.0% 

Ward 52 1800 1746 97.0% 1080 1452 134.4% 990 1023 103.3% 660 946 143.3% 

Stroke Unit 2880 2706 94.0% 1800 2112 117.3% 1650 1639 99.3% 1320 1705 129.2% 

Chatsworth 720.00 780.00 108.3% 1080.00 1020.00 94.4% 660.00 660.00 100.0% 330.00 330.00 100.0% 

Lindhurst Ward 720.00 768.00 106.7% 1080.00 1104.00 102.2% 660.00 667.50 101.1% 330.00 425.50 128.9% 

Oakham Ward 720.00 774.00 107.5% 1080.00 1116.00 103.3% 660.00 660.00 100.0% 330.00 330.00 100.0% 

Sconce Ward  1440 1374 95.4% 1440 1452 100.8% 990 979 98.9% 990 1001 101.1% 

Fernwood 360 360 100.0% 720 714 99.2% 330 330 100.0% 660 649 98.3% 

Totals 23400 24066 105.20% 20880 23502 112.50% 18720 18786.5 100.4% 12210 15066.5 122.7% 
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ED 

Narrative 

Staffing is used flexible to accommodate increased and decreased patient activity.  Staff coming 
on duty is staggered at the beginning and at the end of the day.  The majority of staff is 
available in the middle of the day when the department sees most patients. 
Gold standard is to have two trained twilights on each day to support the night shift one 
finishing at midnight and one at 1am, however this can at times just be one due to the volume 
of mat leave. There is also an HCA band 3 who also supports the night shift on a 5-1am. There is 
also EN/ANP cover up until midnight.  
 

June 2014 Information uploaded to NHS Choices 
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Registered 
midwives/nurses 

 

Care Staff 

 

Registered 
midwives/nurses 

 

Care Staff 

 Average 
fill rate - 

registered 
nurses/ 

midwives  
 (%) 

Average 
fill rate - 
care staff 

(%) 

Average 
fill rate - 

registered 
nurses / 

Midwives 
(%) 

Average 
fill rate - 
care staff 

(%) 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

3240 3186 2160 2076 2310 2277 1980 1925 98.3% 96.1% 98.6% 97.2% 

EAU 
Narrative 

Not required this month 

June 2014 Information uploaded to NHS Choices 
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Registered 
midwives/nurses 

 

Care Staff 

 

Registered 
midwives/nurses 

 

Care Staff 

 Average 
fill rate - 

registered 
nurses/ 

midwives  
 (%) 

Average 
fill rate - 
care staff 

(%) 

Average 
fill rate - 

registered 
nurses / 

Midwives 
(%) 

Average 
fill rate - 
care staff 

(%) 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

1056 1062 546 516 504 504 231 231 100.6% 94.5% 100.0% 100.0% 

DCU 
Narrative 

Not required this month 

June 2014 Information uploaded to NHS Choices 
 



10 
 

 

 

 

 

 

 

Registered 
midwives/nurses 

 

Care Staff 

 

Registered 
midwives/nurses 

 

Care Staff 

 Average 
fill rate - 

registered 
nurses/ 

midwives  
 (%) 

Average 
fill rate - 
care staff 

(%) 

Average 
fill rate - 

registered 
nurses / 

Midwives 
(%) 

Average 
fill rate - 
care staff 

(%) 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

2880 2844 360 258 2640 2519 330 231 98.8% 71.7% 95.4% 70.0% 

ICCU 

Narrative 

Staff are flexed depending on patient occupancy. Staffing levels reflect this and appropriate 
staffing levels were maintained at all times. 
 

June 2014 Information uploaded to NHS Choices 
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Registered 
midwives/nurses 

 

Care Staff 

 

Registered 
midwives/nurses 

 

Care Staff 

 Average 
fill rate - 

registered 
nurses/ 

midwives  
 (%) 

Average 
fill rate - 
care staff 

(%) 

Average 
fill rate - 

registered 
nurses / 

Midwives 
(%) 

Average 
fill rate - 
care staff 

(%) 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

1080 1188 360 228 990 1023 330 275 110.0% 63.3% 103.3% 83.3% 

NICU 

Narrative 

The reduction in the fill rate of health care workers on is due to a 1.11 wte vacancy plus annual 
leave. Support worker shifts are difficult to cover with bank or agency due to speciality, so they 
are covered by RN when required, resulting in an overfill in RN.  Beds have been reduced in 
NICU to ensure the number of patients are safely cared for until recruitment is completed 
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June 2014 Information uploaded to NHS Choices 
 

Registered 
midwives/nurses 

 

Care Staff 

 

Registered 
midwives/nurses 

 

Care Staff 

 Average 
fill rate - 

registered 
nurses/ 

midwives  
 (%) 

Average 
fill rate - 
care staff 

(%) 

Average 
fill rate - 

registered 
nurses / 

Midwives 
(%) 

Average 
fill rate - 
care staff 

(%) 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

3600 3186 1440 1362 2970 2834.5 1320 1067 88.5% 94.6% 95.4% 80.8% 
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June 2014 Information uploaded to NHS Choices 
 

Registered 
midwives/nurses 

 

Care Staff 

 

Registered 
midwives/nurses 

 

Care Staff 

 Average 
fill rate - 

registered 
nurses/ 

midwives  
 (%) 

Average 
fill rate - 
care staff 

(%) 

Average 
fill rate - 

registered 
nurses / 

Midwives 
(%) 

Average 
fill rate - 
care staff 

(%) 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

1080 1080 1080 1080 990 990 660 660 100.0% 100.0% 100.0% 100.0% 

Ward 11 
Narrative 

Not required this month 
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Registered 
midwives/nurses 

 

Care Staff 

 

Registered 
midwives/nurses 

 

Care Staff 

 Average 
fill rate - 

registered 
nurses/ 

midwives  
 (%) 

Average 
fill rate - 
care staff 

(%) 

Average 
fill rate - 

registered 
nurses / 

Midwives 
(%) 

Average 
fill rate - 
care staff 

(%) 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

1080 1080 1080 1428 990 990 660 836 100.0% 132.2% 100.0% 126.7% 

Ward 12 

Narrative 

Ward 12 has increased staffing of Health Care assistants this month to support a complex 
patient that required enhanced observations and had previous multiple falls prior to transfer to 
Ward 12.The Ward also had several patients with delirium that required close observation. 
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Registered 
midwives/nurses 

 

Care Staff 

 

Registered 
midwives/nurses 

 

Care Staff 

 Average 
fill rate - 

registered 
nurses/ 

midwives  
 (%) 

Average 
fill rate - 
care staff 

(%) 

Average 
fill rate - 

registered 
nurses / 

Midwives 
(%) 

Average 
fill rate - 
care staff 

(%) 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

1080 1092 1080 1062 990 990 660 638 101.1% 98.3% 100.0% 96.7% 

Ward 14 
Narrative 

Not required this month 
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Registered 
midwives/nurses 

 

Care Staff 

 

Registered 
midwives/nurses 

 

Care Staff 

 Average 
fill rate - 

registered 
nurses/ 

midwives  
 (%) 

Average 
fill rate - 
care staff 

(%) 

Average 
fill rate - 

registered 
nurses / 

Midwives 
(%) 

Average 
fill rate - 
care staff 

(%) 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

1440 1440 1440 1464 990 1012 990 1023 100.0% 101.7% 102.2% 103.3% 

Ward 21 
Narrative 

Not required this month 

June 2014 Information uploaded to NHS Choices 
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midwives/nurses 

Care Staff 

 
Registered 

midwives/nurses 

Care Staff 

 
Average 
fill rate - 

Average 
fill rate - 

Average 
fill rate - 

Average 
fill rate - 
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  registered 
nurses/ 

midwives  
 (%) 

care staff 
(%) 

registered 
nurses / 

Midwives 
(%) 

care staff 
(%) Total 

monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

1080 1422 1080 1140 990 990 660 715 131.7% 105.6% 100.0% 108.3% 

Ward 22 

Narrative 

Ward 22 shows an overfill of 31.7% for registered nurses, the ward has faced some long term 
sickness challenges plus they have recently changed their speciality and an increase in 
dependency has been reported, to respond to this additional staff have been provided to 
maintain safety and quality within the ward. The plan moving forward is to support the ward 
sister with recruitment and monitor the requirements of the new patient group; support will 
continue to be given to the staff so that they can fulfil their contracts and attend work.  
 

June 2014 Information uploaded to NHS Choices 
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Registered 
midwives/nurses 

 

Care Staff 

 

Registered 
midwives/nurses 

 

Care Staff 

 Average 
fill rate - 

registered 
nurses/ 

midwives  
 (%) 

Average 
fill rate - 
care staff 

(%) 

Average 
fill rate - 

registered 
nurses / 

Midwives 
(%) 

Average 
fill rate - 
care staff 

(%) 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 
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2160 1824 720 876 1650 1628 330 429 84.4% 121.7% 98.7% 130.0% 

Ward 23 

Narrative 

 There is an error on the published set establishment for care assistants on the night shift, 
establishment shows two but they have only had 1 since the move to the new wards. This is felt 
to be the correct number only requiring up lift when patient acuity requires. We are addressing 
this in the cardiology workforce review. 
Ward 23 are a well-established ward with a good critical mass of senior qualified staff and as 
such have been supporting ward 24 with senior staff while they recruit and train their staff, 
therefore over establishment due to backfill. 
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1080 1164 1080 1116 990 1001 660 737 107.8% 103.3% 101.1% 111.7% 

Ward 24 

Narrative 

  Ward 24 has a vacancy level of 5.5wte registered nurses and a current sickness rate of 10%. 
We currently have an acting Ward Leader however the substantive position is out to advert and 
we expect to recruit to this post within the month. 
All sickness is now being managed appropriately and ward 24 did very well with the 
recruitment of newly qualified nurses from September when we should be in a much better 
position. Ward 23 continues to support in the interim. 
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2520 2352 720 690 1980 1936 330 88 93.3% 95.8% 97.8% 26.7% 

Ward 25 

Narrative 

The ward is experiencing staffing gaps with HCAs (sick and maternity leave). The ward risk 
assess where best to place the HCAs they do have available during the next duty rota. The night 
times tend to be quieter and the ward also reduce capacity by 10 beds. The RN staffing levels 
are at the planned level for nights to provide adequate RN cover. If the nursing care demands 
are high, additional hours are requested – these tend to be filled by their own staff, as 
paediatric experienced HCAs are not commonly available. 
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1080 1116 1080 1080 990 990 660 693 103.3% 100.0% 100.0% 105.0% 

Ward 31 
Narrative 

Not required this month 

June 2014 Information uploaded to NHS Choices 
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1080 1098 1080 990 990 957 660 649 101.7% 91.7% 96.7% 98.3% 

Ward 32 
Narrative 

Not required this month 
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1080 1236 1080 1062 990 990 660 748 114.4% 98.3% 100.0% 113.3% 

Ward 33 

Narrative 

 Ward 33 has a vacancy level of 3.5wte registered nurses and is currently experiencing a run of 
very genuine sickness which is likely to become long term. All is being managed appropriately. 
We were successful in recruiting into vacant posts up to establishment with a start date in 
September, these are a mix of newly qualified and overseas nurses. 
 



24 
 

 

 

 

 

 

 

 

June 2014 Information uploaded to NHS Choices 
 

Registered 
midwives/nurses 

 

Care Staff 

 

Registered 
midwives/nurses 

 

Care Staff 

 Average 
fill rate - 

registered 
nurses/ 

midwives  
 (%) 

Average 
fill rate - 
care staff 

(%) 

Average 
fill rate - 

registered 
nurses / 

Midwives 
(%) 

Average 
fill rate - 
care staff 

(%) 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

Total 
monthly 
planned 
staff 
hours 

 

Total 
monthly 
actual 
staff 
hours 

 

1080 1110 1080 1128 990 990 660 660 102.8% 104.4% 100.0% 100.0% 

Ward 34 
Narrative 

Not required this month 
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1080 1242 1080 1488 990 1012 660 1089 115.0% 137.8% 102.2% 165.0% 

Ward 35 

Narrative 

  Ward 35 shows an overfill of 15% on registered nursing staff, having appointed new staff 
members they have provided them with a supernummary period, allowing them to familiarise 
themselves with the ward and their role within. To facilitate this, agency staff have been 
utilised. Moving forward the aim is that the new staff will become part of the team and not 
require the backfill.  
The unregistered staff overfill relates to the use of  enhanced observations, patients who have 
safety concerns such as falls risks are monitored constantly and require additional staffing to be 
able to do this to its most effective, the ward monitors this closely and documentation supports 
the patients’ needs and is flexed should their circumstances change.  
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1080 1284 1080 1104 900 948 660 693 118.9% 102.2% 105.3% 105.0% 

Ward 36 

Narrative 
Ward 36 consists of 16 beds and has recently closed a bay of 4 beds to accommodate a new patient 
discharge lounge that opens during the day only. This has reduced the number of nursing staff required 
on nights.   
Closure of these four beds has accommodated 8 patients who are ambulatory to sit and wait in this area 
rather than in an inpatient bed.  This facilitates and supports patient flow throughout the hospital.   
However when additional bed stock is required the discharge lounge can reopen to accommodate 4 
inpatients and staffing increased accordingly.  Due to current vacancies these staff are normally agency 
The ward has a high percentage of newly qualified nurses and there is an additional senior nurse on duty 
who acts a co-ordinator/supervisor/support until the skill mix is richer.  This is ensures patient safety and 
quality care. 
The vacancies on ward 36 are being reviewed and possible savings identified. 
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1080 1092 1080 1698 990 990 660 1221 101.1% 157.2% 100.0% 185.0% 

Ward 41 

Narrative 

Ward 41 has a monthly 57% overfill in the day and an 85% overfill at night in unregistered staff, 
this relates to both the requirement of enhanced observations and the use of a discharge 
facilitator. The enhanced observation needs are assessed on a daily basis and support provided 
based on this assessment, this is monitored by both the ward sister and the matron and as 
always patient safety and quality is paramount. The use of the discharge facilitator has 
demonstrated a reduction in delayed discharges and enables nursing staff to be at the patient’s 
bedside, where their skills are required. The plan is to monitor this provision and decide if an 
option to create the position is appropriate.  
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1080 1230 1080 1284 990 990 660 946 113.9% 118.9% 100.0% 143.3% 

Ward 42 

Narrative 

Ward 42 has a vacancy level of 5wte registered nurses but has had low levels of sickness. 
Recruitment from September has not quite filled to establishment however this is on going and 
we will look to support from other respiratory areas. 
The ward has experienced high numbers of patients requiring enhanced care which have been 
cohorted appropriately however it has been necessary to supplement the staff numbers at 
times to ensure patient and staff safety. 
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1440 1446 1080 1074 1320 1320 660 660 100.4% 99.4% 100.0% 100.0% 

Ward 43 
Narrative 

Not required this month 
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1080 1104 1080 1146 990 990 660 726 102.2% 106.1% 100.0% 110.0% 

Ward 44 
Narrative 

Not required this month 
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1440 1404 1080 1416 990 979 660 1056 97.5% 131.1% 98.9% 160.0% 

Ward 51 

Narrative 

Ward 51 has an overfill of 31% in the day and 60% for night duty in unregistered staff, this 
relates to both the requirement of enhanced observations and the use of a discharge facilitator. 
The enhanced observation needs are assessed on a daily basis and support provided based on 
this assessment, this is monitored by both the ward sister and the matron and as always patient 
safety and quality is paramount. The use of the discharge facilitator has demonstrated a 
reduction in delayed discharges and enables nursing staff to be at the patient’s bedside, where 
their skills are required. The plan is to monitor this provision and decide if an option to create 
the position is appropriate.  
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1800 1746 1080 1452 990 1023 660 946 97.0% 134.4% 103.3% 143.3% 

Ward 52 

Narrative 

Ward 52 have an overfill of 34.4% in the day and 43.3% for night duty for 52, unregistered staff, 
this relates to both the requirement of enhanced observations and the use of a discharge 
facilitator. The enhanced observation needs are assessed on a daily basis and support provided 
based on this assessment, this is monitored by both the ward sister and the matron and as 
always patient safety and quality is paramount. The use of the discharge facilitator has 
demonstrated a reduction in delayed discharges and enables nursing staff to be at the patient’s 
bedside, where their skills are required, plus it has allowed staff to be at work when they have 
personal challenges, thus supporting the ward and providing staff with the flexibility they 
require to attend work. Moving forward the plan is to continue with this provision and decide if 
an option to create the position is appropriate. 
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2880 2706 1800 2112 1650 1639 1320 1705 94.0% 117.3% 99.3% 129.2% 

Stroke unit 

Narrative 

Ward 53 have overfill figures of 17.3% for day time and 29.2% for the night shift, these figures 
relate purely to the use of enhanced observations, the enhanced observation needs are 
assessed on a daily basis and support provided based on this assessment, this is monitored by 
both the ward sister and the matron and as always patient safety and quality is paramount. 
Moving forward the plan is to continue to monitor and assess the requirements of the patients 
and the ward and respond according to the individual need.  
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720.00 780.00 1080.00 1020.00 660.00 660.00 330.00 330.00 108.3% 94.4% 100.0% 100.0% 

Chatsworth 
Narrative 

Not required this month 
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720.00 774.00 1080.00 1116.00 660.00 660.00 330.00 330.00 107.5% 103.3% 100.0% 100.0% 

Oakham 
Narrative 

Not required this month 
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1440 1374 1440 1452 990 979 990 1001 95.4% 100.8% 98.9% 101.1% 

Sconce 
Narrative 

Not required this month 
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360 360 720 714 330 330 660 649 100.0% 99.2% 100.0% 98.3% 

Fernwood 
Narrative 

Not required this month 



38 
 

 

 

 

 

 

 

 

 

Minster 

Narrative 

Minster is now a day case unit and flexes staff according to patient activity, currently 
establishment is being agreed. 


