Sherwood Forest Hospitals NHS Foundation Trust

Strategies — gap analysis

Approved Strategies

Strategy Hyperlink Period Approved
Trust Strategy Your Hospital 2 Year Forward Public Board April 2018
View
Strategy Priority 1 | TO PROVIDE OUTSTANDING CARE TO OUR PATIENTS
Exec Lead —
Suzanne Banks
Hyperlink Period Approved
Quality Strategy Summary 2018-2021 | Public Board March 2018
Full Strategy Quality
Committee
Medicines
Optimisation 2018-2019 7??
Strategy
End of Life Care 2016 -2020 Quality Committee

Strategy Priority 2 | TO SUPPORT EACH OTHER TO DO A GREAT JOB
Exec Lead — Julie
Bacon
Hyperlink Period Approved
Workforce Workforce\The Workforce OD & March 2017
Strategy Strategy.docx Workforce
Committee
S:\Board of Directors\2017\11
November\Public\Enc 09 Public Board | November
Workforce Strategy Nov17.docx 2017
Summary Public Board March 2018
Nursing and
Midwifery Strategy | Summary 2018-2020 | Public Board | March 2018
Full Strategy Quality
Committee
Health and Well
Being Strategy
Diversity & 2016-2017 EXPIRED
Inclusivity Strategy



file:///C:/Users/macdjoh/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/3FNDMSTS/Workforce/The%20Workforce%20Strategy.docx
file:///C:/Users/macdjoh/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/3FNDMSTS/Workforce/The%20Workforce%20Strategy.docx
file://///SFHCluster/Trust_HQ$/Board%20of%20Directors/2017/11%20November/Public/Enc%2009%20Workforce%20Strategy%20Nov17.docx
file://///SFHCluster/Trust_HQ$/Board%20of%20Directors/2017/11%20November/Public/Enc%2009%20Workforce%20Strategy%20Nov17.docx
file://///SFHCluster/Trust_HQ$/Board%20of%20Directors/2017/11%20November/Public/Enc%2009%20Workforce%20Strategy%20Nov17.docx

Strategy Priority 3

TO INSPIRE EXCELLENCE

Exec Lead — Andy
Haynes

Hyperlink Period Approved
Research Strategy
Service 2018-2019 | Executives 6 June 2018
Improvement Meeting
Strategy (extended to
include SLT)
Knowledge
Management
Strategy
Strategy Priority4 | TO GET THE MOST FROM OUR RESOURCES
Exec Lead — Paul
Robinson
Hyperlink Period Approved
Financial Strategy
Estates Strategy .\ARCHIVE\2015\11- 2015-2025 | Public Board | November
November\Public\Enc 16 2015
Estates Strategy v2 3.docx
Refresh for Consultation April 2017
Procurement
Strategy 2017-2020 | Finance October 2017
Committee
FIP — Non clinical 2018-2019 | Executive 16" Jan 2018
Team

Strategy Priority 5 | TO PLAY A LEADING ROLE IN TRANSFORMING LOCAL HEALTH AND CARE
SERVICES
Exec Lead — Peter
Wozencroft
Hyperlink Period Approved
Mid Notts Estate .\ARCHIVE\2014\11 DRAFT Private Board | November
and Commercial November\Private\Enclosures\ 2014
Strategy Enc T - Mid Notts NHS Estates
Strategy.docx
Vision & Strategy .\ARCHIVE\2016\09 2016 Public Board | September
Newark Hospital - | Sep\Public\Enc 11 A Vision and 2016
2013 review and Strategy for Newark
2016 refresh Hospital September 2016
final.docx
Clinical Services February
Strategy - STP 2018
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CLINICAL Hyperlink Period Approved
STRATEGIES
Clinical Strategy TBC
Cancer .\..\Senior Leadership 2014-2019 | Senior January 2015
Management Management Board\2015\1 Leadership
Strategy January\ltem 8.2b Cancer Management
Strategy - V5 Dec 2014.doc Board
Dementia Strategy | Summary 2018-2020 | Public Board March 2018
Others?
CROSS CUTTING Hyperlink Period Approved
STRATEGIES
Information
Information Board Work July 2018
Strategy shop
Public Board | Aug 2018
Data Quality 2018-2020 | Data Quality 26.02.18
Strategy Meeting
Records
Management
Strategy
Digital Strategy .\2017\01 Jan\Private\Enc 8 2016 -2021 | Private Board | January 2017
SFH Digital Strategy 2016 2021
Final BoD 25.1.17.ppt
Summary April 2018
Governance
Risk Management | ..\2017\11 2017-2020 | Public Board November
Strategy November\Public\Enc 10 2017
Appendix | - Risk Management
Strategy 2017-20.docx
Performance
Management
Strategy
Other
Reputation
Strategy
Engagement and
Involvement Summary 2018-2021 March 2018
Strategy
Cyber Security Information
Strategy 2017-2020 | Governance November
Committee 2017
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