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Board of Directors Meeting in Public  
  
 

Subject: Alliance Delivery Plan Progress Report 
 

Date: 27th September 2018 

Prepared By: Peter Wozencroft, Director of Strategic Planning and Commercial Development 

Approved By: Ditto 

Presented By: Ditto 

Purpose 

To inform the Board of Directors of the delivery status (to 
month 4) of the Better Together Transformation Programme, 
and to update on the current developments within the 
Integrated Care System for Nottinghamshire. 

Approval  

Assurance  

Update x 

Consider x 

Strategic Objectives 

To provide 
outstanding 
care to our 
patients 

To support each 
other to do a 
great job 

To inspire 
excellence 

To get the most 
from our 
resources 

To play a 
leading role in 
transforming 
health and care 
services 

x x x x x 

Overall Level of Assurance 

 Significant Sufficient Limited None 

  x   

Risks/Issues     

Financial Participation in collaborative transformation programmes is intended to 
achieve financial sustainability 

Patient Impact Intent to enhance health and wellbeing for people of Nottinghamshire 

Staff Impact There will be changes to ways of working through greater collaboration 

Services Fundamental change to service delivery patterns will come about if 
collaborative arrangements are successful 

Reputational Designed to enhance reputation 

Committees/groups where this item has been presented before 

Elements to the Better Together Transformation and Leadership Boards.  Elements to Senior 
Leadership Team. 
 

Executive Summary 

The report provides accessible updates on the Better Together Programme and the ICS 
development. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 


