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Executive Summary

The Board have previously agreed to establish a People, OD and Culture Committee of the Board
who’s primary purpose will be:

‘Provide scrutiny and assurance of the development, delivery and impact of the Trusts workforce
strategy and plan. Together with assurance concerning organisational development activity
undertaken to promote and embed an effective organisational culture.’

The Terms of Reference and Work plan will be submitted to Board for approval once agreed by the

Committee.




