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Development of an Acute Respiratory nurse role
Aims

The aims of the proposal are as follows:

· Increase band 6 nurses, to ensure senior cover 24/7.

· Create new career opportunities for existing band 5 staff and/or external applicants.

· Achieve an overall cost reduction in staffing and a reduction in agency usage.
· Improved compliance with COPD discharge bundles.
· No further serious incidents in relation to failure to escalate and/or recognise critically ill patients.

· Improve the clinical skills of our band 6 nurses.

· Improve the outreach service for NIV, creating a consistent, high standard of service 24/7.

Proposal
· Increase in band 6 nurses from 3.21 – 8.2, ensuring 24/7 senior nursing and NIV outreach cover.
· Reduce RN vacancies.

· Re branding of the band 6 role, to become acute respiratory nurses. This will reflect the expected increased skills and knowledge, in managing critically ill patients and in particular, patients in hypercapnic respiratory failure, requiring Non-Invasive ventilation.
· Charging patients at level 2 tariff, ensuring patients are cared for by the right people, with the right skills on a 1:2 ratio.
· A robust and comprehensive training programme and insight visits, ensuring that the acute respiratory nurse has the correct skills and knowledge to manage critically ill and level 2 patients, this will include:

Arterial blood gas sampling and interpretation.

Acute illness management training.
ILS.
Central venous access device training.
Tracheostomy management training.

Venous access and cannulation.
.
And insight day`s with:
Critical care outreach team.
Respiratory Physio.
Respiratory nurse specialists

Cardio respiratory (NIV clinics, CPAP, Spirometry)
Measures

· Monthly budget report (reduced staffing costs)
· Datix reporting system and governance team.

· Monthly establishment reports (reduced vacancy factor)
· Training reports and competency matrix.
Resources required
· No extra funding required; funds will be taken from the band 5 budget where there are current vacancies.
· Time to release staff to undertake training and insight visits.
· Time to have at least yearly meetings with acute respiratory nurses, to review role and identifying and working on service improvement projects.
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