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Where we started

Our Vision

Dedicated people delivering
outstanding healthcare for our
patients and communities

Our Values
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Communicating and Aspiring and  Respectful  Efficient
working together improving and caring and safe

Our Priorities
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Strategy Update

Healthier
communities
experiencing

outstanding
care for all

Strategic
Objectives

Provide
outstanding
care

Promote and
support health
and wellbeing

Maximise the
potential of our
workforce

Continuously
learn and
improve

Achieve better
value

NHS!

Sherwood Forest Hospitals:

ENHS Foundation Trust!

Over the next five years we will... Values

Give patients a positive experience
Provide safer and clinically effective care
Improve coordination across health and social care

Communicating
and working
together

Support people to have healthier lifestyles
Help to improve mental wellbeing

Work with partners to reduce health inequalities Aspiring and

improving

Attract and retain the right people
Have an engaged, motivated and high performing workforce
Develop and nurture our teams of staff and volunteers

Respectful and

Adopt and replicate evidence-based best practice caring

Make the best use of information & technology
Make research and quality improvement part of our daily business

Become financially sustainable
Work with our partners to deliver efficiencies
Maximise the use of all our resources

Efficient and safe

Foundations:

Partnership: Working with primary, secondary and other health and social care partners, our patients, public and

staff to reduce health inequalities

Culture: Embedding our values and behaviours and promoting an open and just culture that embraces diversity
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Please note a simplified map highlighting
our three sites will be included in the final
version
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NHS Foundation Trust

We approach the next five years from a position of strength. Our
history is as a provider of healthcare, but we recognise that we have
an opportunity and a responsibility to support our local population in
becoming healthier. That’s why our vision over the next five years is
to see healthier communities experiencing outstanding care.

This is not something we can achieve on our own. It needs to be a
partnership between everyone in our community — those who work
in health and social care, those who use our services and those who
may need our services in the future. Together with partners we will
focus on prevention and ensuring people receive the right support in
the home, community and in hospitals.

And that’s why we had 750 conversations with you - members of the
public and staff — in one of our biggest ever engagement exercises to
see how we could partner together and what we will prioritise and
achieve in the next five years of our journey.



A partnership between

everyone in our communities...

We will...

NHS

Sherwood Forest Hospitals
NHS Foundation Trust

We ask you to...

Support people to have healthier lifestyles.

Help to improve mental wellbeing.

Work with partners to reduce health inequalities.
Give patients a positive experience.

Provide safer and clinically effective care.

Be recognised as an outstanding provider of care.
Attract and retain the right people.

Have an engaged, motivated and high performing
workforce.

Develop and nurture our staff.

Adopt and replicate evidence-based best practice.
Make the best use of available information and
technology.

Make research part of our daily business.

Become financially sustainable.

Work with other organisations to deliver efficiencies.
Maximise the use of all our sites for the benefit of local
residents.

Be healthy and active.

Help reduce loneliness by reaching out to others.
Become an active part of our community.

Look out for and support vulnerable members of our
community. Encourage friends and family to do the
same.

Celebrate our successes and tell others when you have
had a good experience with us.

Tell us when we get it right and when we get it wrong.
Treat our staff and volunteers with respect.

Thank our staff.

Give honest feedback to help us improve.

Make the most of technology and information provided
for your care.

Take part in research if you can.

Only use A&E for genuine emergencies.

Come to your appointment or tell us when you can’t.
Follow clinical advice and ask if you are unsure.

Signed:
#Team SFH




A partnership between NHS
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We will...

Promote and support health and wellbeing

Provide outstanding care

Maximise the potential of our workforce

Continuously learn and improve

Achieve better value

Signed:
Richard Mitchell CEO / Trust Board




