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The strategy is designed to mitigate the key Trust risks, as set out in the Board
Assurance Framework

Executive Team Meeting

Executive Summary

The enclosed spreadsheet provides an update for quarter 3 of the 2019/20 measures described in
the Trust strategy. Each measure has been given a ‘BRAG’ rating based on the following rationale:

Black = update is not due or possible until later in the year

Red = insufficient progress being made, with little prospect of the measure being met
Amber = measure not yet being met, but it is expected it will be by the end of the year
Green = measure is already being met or is in line with expectations for this stage of the
year

Where detail about the measure is available in the quarterly SOF report, this is referenced to avoid
duplication of information.

Objectives and measures of progress are being developed for 20/21, reflecting the Trust’s role in
the ICP and ICS. They are a work in progress, having been discussed with the Senior Leadership
Team, Trust Management Team and the Board to date.

The Board is asked to:
¢ Note the updates and receive assurance regarding progress in delivering the Trust strategy




