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Purpose  

To provide the Board with an update on the 20/21 Trust’s 
Objectives for Quarter 1.  

Approval  

Assurance X 

Update  

Consider  

Strategic Objectives 

To provide 
outstanding 
care 

To promote and 
support health 
and wellbeing 

To maximise the 
potential of our 
workforce 
 

To continuously 
learn and 
improve 

To achieve 
better value 

X X X X X 

Overall Level of Assurance 

 Significant Sufficient Limited None 

 X    

Risks/Issues     

Financial Refreshing our financial strategy is an objective for this year 

Patient Impact Our objectives include improvements that will have a positive patient impact 

Staff Impact Our objectives include improvements that will have a positive staff impact 

Services Our services will be enhanced by delivering our objectives 

Reputational Delivering our strategy will have a positive reputational impact 

Committees/groups where this item has been presented before 

 
Executive Team on 22nd July 2020.  
 

Executive Summary 

 
The enclosed paper provides an update on the Trust’s 15 agreed Breakthrough Objectives for the 
first quarter of 2020/21. The updates reflect significant progress during the early COVID-19 
response period, with accelerated progress in some areas and minor delays in a minority of others.  
 
The Board is asked to: 
 

 Note the update on the Trust’s Breakthrough Objectives for Quarter 1    
 
 

 


