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Board of Directors Meeting in Public - Cover Sheet 
 

Subject: Business Continuity Policy  Date:  2nd November 2023 

Prepared By: Mark Stone – Emergency Planning Officer  

Approved By: Rachel Eddie – Chief Operating Officer  

Presented By: Mark Stone – Emergency Planning Officer 

Purpose 

To seek APPROVAL for the updated policy, in line with established 
governance arrangements. 

Approval x 

Assurance  

Update  

Consider  

Strategic Objectives 

Provide 
outstanding 
care in the 

best place at 
the right time 

Improve health 
and well-being 

within our 
communities 

Empower and 
support our 

people to be the 
best they can be 

To 
continuously 

learn and 
improve 

Sustainable 
use of 

resources and 
estate 

Work 
collaboratively 
with partners in 
the community 

x   x x  

Principal Risk  

PR1 Significant deterioration in standards of safety and care   

PR2 Demand that overwhelms capacity  

PR3 Critical shortage of workforce capacity and capability  

PR4 Failure to achieve the Trust’s financial strategy  

PR5 Inability to initiate and implement evidence-based Improvement and innovation  

PR6 Working more closely with local health and care partners does not fully deliver 
the required benefits  

 

PR7 Major disruptive incident x 

PR8 Failure to deliver sustainable reductions in the Trust’s impact on climate 
change 

 

Committees/groups where this item has been presented before 

Resilience Assurance Committee 
 

Acronyms  

 
 

Executive Summary 

 
The Business Continuity Policy has undergone its annual review as part of the Trust annual self- 
assessment against the NHSE EPRR Core Standards. 
 
The review has not resulted in any material changes to the document. 
 
The Board is asked to APPROVE the updated version. 

 
 
 

 
 

 
 
 
 
 

 


