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Exception report based on highlighted fields in monthly scorecard using March data (Slide 2 & 3)

Massive Obstetric Haemorrhage (Mar 3.4%) Elective Care Midwifery & Obstetric Workforce Staffing red flags (Feb 2024)

• Consecutive reduction in cases this month

• LMNS PQSG meeting to align the PSIRP 
plans 

Elective Caesarean (EL LSCS)

• Case numbers remain high, additional lit 
added to extend for a four-week period 
support

Induction of Labour

• Outpatient trial now started, supportive 
measure for experience, system alignment 
and capacity.

• IOL for end of year average 28% which is 
positive. Supported role remains in place 
to support the QI work.  

Current vacancy rate (PWR data) 

• Midwifery workforce 2%, recent vacancy due to 
staff leaving NHS, advert out.

 
• MSSW recruitment successful and post 

appointed. 

• No obstetric vacancy

• 10 staffing incident reported in the month, 
same numbers reported on previous month

• No harm related staffing incident, increase 
noted in short term sickness/ Datix needed 
for agency approval. 

Suspension of Maternity Services

• One suspension of services within March, 
duration <6 hours and three women diverted 
to neighbouring units for clinical assessment. 

Home Birth Service
• 57 Homebirth conducted since re-launch, 

current rate of 1.6% of all births, back to pre-
COVID-19 rate.

Saving Babies Lives Stillbirth rate  (3.1 /1000 births) Maternity Assurance Incidents reported  Jan 2024
(133 no/low harm, 1 moderate or above*)

• One stillbirth reported in March and 
reported through the PMRT 

• For 2023/2024 the rate per 1000 births is 
3.1. This is below the national threshold of 
4.4/1000

NHSR Ockenden MDT reviews Comments

• Confirmation SFH 
have been successful 
in the Year 5 
submission

• Year 6 MIS now live

• Initial 7 IEA- 100% 
compliant

• System plan in 
place for 3-year

Triggers x 20 Category 1 LSCS

0 Incidents reported as ‘moderate or above’

Maternity Perinatal Quality Surveillance model for April 2024

Other

• End of year data now being analysed. Birth rate remains static for the year, noticeable monthly variation noted. This data will be fed into the out of area work focus. 



Maternity Perinatal Quality Surveillance scorecard
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