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Presentation Aims

* PFI settlement

« Car parking

* Space management
« Capital

« Green plan

* Fire team

* Questions / contact
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Subject to Board/NHSE/DoHSC/PFI funder sign off
- Remedies historic poor performance

Estimated capital value over 5 years is “£15m

Made up of three parts
- ODP - ‘resets’ the contract — sustainable until 2043

- Contract interpretations — clarity between all
parties

1= Settlement —transfer of Sch 38 ‘retained estate’
=liabilities and investment of 5 years *divisional
impact*®
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Car parking Sherwood Forest Hospital

 ANPR roll out coming - Delivery ?Q1 2425

e 80 additional spaces at Newark Hospital
through innovative partnership with NSDC

* ‘Drop off’ facility at KMH not priorigis
subject to ANPR works

* Northfield car park lease

xtended, ?outright purchase
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Introduction to
Paul Williams

new Space & Utilisation Manager




NHS

Sherwood Forest Hospitals
NHS Foundation Trust

Capital works
Improving going forwards

- ODP/settlement has streamlined process for
both Trust and Project Co.

- Upfront confirmed design, budget, programme
- Hand back process much more prescriptive

_ A;doption of ‘hyrid’ market approach with Kier
{R22) and Skanska




Sherwood Forest Hospital Foundation Trust
King's Mill Hospital NHS

Sherwood Forest Hospitals
King’s Mill Hospital NHS Foundation Trust
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STAFFONLY

ISKANSKA
Histopathology/Mortuary AHU
£1,050, 000
February 24 - June 24

Histopathology/Mortuary Ventilation
plant upgrade to provide air
changes in compliance with HTM's,
HGN's and HBN's

Theatre Roofs Upgrade
£450,000
July 23 - November 23

Provide watertight roofing works to
CT Scanner roof & Theatre Holding
Bay
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SKANSKA
Theatre door automation
£65,000
January 24 - March 24
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Upgrade of two door sets with
automatic opens to remove risk and

increase security
© Tower One - Blue @® Trust Offices
© Tower Two - Green @ Skanska Offices
© Tower Three - Red @ Medirest Offices
© KTC - Out-Patients/ Clinics ® MEMD
© Womens & Childrens ® Medical Records
Health and Safety - Various O AGE - Emergency @ Pathology
£100,000 @ EAU ® 55D
November 23 - March 24 O X-Ray @ Pharmacy
AnfiLigiture blindsin Clinic 11 © Theatres ® Records Storage
Crash Protection outside ED @ MRIScanner / Brement Centre D Little Millers
Layout revisions for CP16 @ Conference Centre @ Bryron House
@ Training and Development D Staff Residences
@ Renal Unit D TrustHQ

Doctors mess
£210,000.00
November 23 - January

Creation of a new doctor's mess
on level 6, Tower C




Sherwood Forest Hospitals Foundation Trust Mansfield Community Hospital m
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Sherwood Forest Hospitals
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Newark Hospital Sherwood Forest Hospitals [z

NHS Foundation Trust

Key

Restaurant
[ Refreshments
[ Parking &
B0 Disabled access
» Entrance
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Site Plan Key
© Byron House © Minster Ward
Learning Disabilities Sconce Ward (First Floor)
Physiotherapy © Minor Ops Theatre
Mental Health Services @ Outpatients Reception
@ Social Services Department (D Patient Experience Department
© Dining Room @ CT Scanner Unit
© Sherwood Women's Centre (® Radiology Dept, Xray / Ultrasound
© Chapel (First Floor) @ Minor Injuries Unit and Urgent Care Centre,
O Podiatry ® Mercia Doughty Pre Operative Assessment Cenf
© Eastwood Centre Mercia Doughty Endoscopy Centre (First Floor)
GU Medicine @ Fernwood Community Unit
Cardio Respiratory Unit @ Bramley Children's Unit

Contraceptive & Sexual Health Services () Theatres
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PHILIPS

Theatre motion detection TIF Theatre Project + Internal works

DXR Rooms - Radiography
tbc

£23,872 £5,700,000
January 24 - March 24 November 22 - December 23 April 23 - November 23
To add motion detection to Multiple projects to increase Replace equipment and full
ventilation systems for energy activity at Newark General, refurbishment of Fluoroscopy and
saving efficiencies Hospital. Including a new Modular DXR rooms

Laminar Flow Theatre,
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Strategic priorities >2324

- MRI (KMH)
- CDC (MCH)
- CSSD (KMH)

- Theatres & Critical Care (condition B
investment) (KMH)

.~ Betterment and decant considerations as part of the

1 «°

\_ PF| settlement investment
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Green plan

-Strategic and operational oversight
groups established

-Recent PSDS capital bid withdrawn
-BAF ‘off-track’, more work to do

WM Foundation Trust

Board Assurance Framework (BAF): October 2023

Principal risk PR 8: Failure to deliver sustainable reductlons in the Trust's impact on climate change
[What could prevent | The vision to further embed i lity into the ies, policies and reporting processes by Strategic objective | 2: improue heaith and wellbeing within our unities
us achieving this engaging stakeholders and assigning responsibility for delivering the actions within our Green Plan may not be achieved
serategic chjective]
or achievable
Lead . N . Current Reputation / 10
. Finance Risk rating Tolerable Target Risk type regulatory action .
= . = c )
Lead director Chief Financial Officer 3. 3 3 Risk appetite | Cautious 6 Current risk level
iti el . . . a
Initial date of | )y 5059 Likelihood 3. Possible 3.Possible | 2 Unlikely N === Tolerable risk level
#sssss Target risk level
Last reviewed | 23/10/2023 Risk rating 9. Medium 9, Medium o P A
A | 5 5 53 3 :
Lastchanged | 25/07/2023 :E528 4855 e
Strategic threat Primary risk controls Gaps in control Plans to improve control Sources of assurance (and date] ‘Gaps in assurance [ actions | Assurance
[What might cause this to happen) { systems & already have in {issues where | [Are further in i ithin = the controls/ weare to address gaps rating
{ace 10 2z2ist 2 in mansging the rizk and reducing the further work iz required ‘toberable range?) placing refiznce on are effective) [Insufficient evidence 2t
likeliboor imasct of the threst) manage the rizk 10 sccented effectienes: of the controz or
aopetiel negative szsurance)
Failure o take all the = Estates & Fadilities Department overses the | Education of Board and | Training of the Board, decision makers 2nd all staff at an Management: Sustainability update report
actions required to smbed plan and education on climate change staffat all levels iate level to increase. and to TMT Oct 22; Green updates provided
sustainability znd reduce impacts of sustainable healthcare routinely to Finance Committes.
the impact of climate = Green Pian 2021-2026 o ;
change on our community | = Climate Action Project Group Progress: Training package developed with Norts Healthcars
= Sustainability Development Strategy Group Trust —awaiting ratification and training dates Risk and compliance:
= Engasement and awarensss campsigns Lead: Associate Director of Estates and Fadilities Graen Plan to Board Apr 21; Sustainability
(internal/extemal stakeholders) Timescale: December 2023 Report included in the Trust Annual Report
= Estates Stratezy
= Digital Strategy Dedicated capacity to Proposal to ICB partners for collaborative approach and
= Capital Planning sustainability impact ideas for resource Independent assurance: ERIC retums and
assessments . benchmarking feedback
- Ervironmental Sustainability Impact change Progress: At the |CB Estates Group in March 2023 a comman
Assessments built into the Project approach to system wide sustainability reporting and
Implementation Documentation process resourcing was suggested and will be reflected in revised
= Engagement with the wider NHS ToR. Update on progress sought from the ICB
sustainahility sector for best practice, Lead: Chief Financial Officer
guidance and support Timescale: December 2023
= Process in place for gathering and reporting
statistical data
= Adoption of NHS Net Zero building standard
2023 for all works from October 2023
= Awareness to, and applications for, funding
sources both internally and externally such
as the Public Sector Decarbonisation
Scheme and grants from Salix Ltd
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* Additions to team
— Head of Fire
— 2 PTE fire trainers/risk assessors

* Detailed workplan to improve

compliance
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Questions?

ben.widdowson@nhs.net / x3933
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