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PFI Settlement 

- Subject to Board/NHSE/DoHSC/PFI funder sign off

- Remedies historic poor performance

- Estimated capital value over 5 years is ~£15m

- Made up of three parts

- ODP – ‘resets’ the contract – sustainable until 2043

- Contract interpretations – clarity between all 
parties

- Settlement – transfer of Sch 38 ‘retained estate’ 
liabilities and investment of 5 years *divisional 
impact*



Car parking

• ANPR roll out coming - Delivery ?Q1 2425

• 80 additional spaces at Newark Hospital 
through innovative partnership with NSDC

• ‘Drop off’ facility at KMH not prioritised –
subject to ANPR works 

• Northfield car park lease 

Extended, ?outright purchase



Space Management

Introduction to 

Paul Williams 

new Space & Utilisation Manager 



Capital works 
Improving going forwards 

- ODP/settlement has streamlined process for 
both Trust and Project Co.

- Upfront confirmed design, budget, programme 

- Hand back process much more prescriptive 

- Adoption of ‘hyrid’ market approach with Kier 
(P22) and Skanska 



Sherwood Forest Hospital Foundation Trust 

King's Mill Hospital 

Fire Reports - Site Wide
£70,000

November 23 - March 24

Fire works detailing and 
recommendations for prevention 

measures including additional 
smoke detectors, emergency 

lighting and fire alarm interfaces

Theatre Roofs Upgrade
£450,000 

July 23 - November 23 

Provide watertight roofing works to 
CT Scanner roof & Theatre Holding 

Bay

Health and Safety - Various
£100,000

November 23 - March 24

Anti-Ligiture blinds in Clinic 11
Crash Protection outside ED

Layout revisions for CP16

Histopathology/Mortuary AHU
£1,050, 000

February 24 – June 24

Histopathology/Mortuary Ventilation 
plant upgrade to provide air 

changes in compliance with HTM's, 
HGN's and HBN's

Old Spine corridor enabling
£360,000

November 23 – March 24 

Relocation of existing services within 
the  old spine corridor, electrical and 
mechanical services to new location 

to enable continuation of spine 
corridor replacement

Little Millers Upgrades
£100,000

April 23 – January 24

Little Millers additional cooling 
and external play area upgrades

Theatre motion detection 
£23,872

January 24 – March 24

To add motion detection to 

ventilation systems for energy saving 
efficiencies 

Doctors mess 
£210,000.00

November 23 – January 24

Creation of a new doctor's mess 
on level 6, Tower C

End Of Life Rooms on 16 wards
£130,000

January 24 - March 24

End of Life rooms to be refurbished 
with new flooring, decoration and 

refreshment bays

Replacement Pharmacy Robot -
£170,000

November 23 - March 24

Upgrade of the current pharmacy 
dispensary

(Interim Solution in KTC Fingers)

Theatre door automation
£65,000

January 24 - March 24

Upgrade of two door sets with 
automatic opens to remove risk and 

increase security

Entrance 4 Lifts
£350,000

January 24 - June 24

Entrance 4 Lifts to be upgraded in 
accordance with HTM's

New Discharge lounge 
£1,500.000

February 23 – January 24

Creation of new discharge lounge in 
Old Ward 3



Sherwood Forest Hospitals Foundation Trust

Newark Hospital

Mansfield Community Hospital

Fire Reports – Site wide
£70,000

November 23 – March 24

Site wide Fire Works detailing 
recommendations for prevention 

measures including additional 
smoke detectors, emergency 

lighting and fire alarm interfaces

Theatre motion detection 
£23,872

January 24 – March 24

To add motion detection to 
ventilation systems for energy 

saving efficiencies 

TIF Theatre Project + Internal works
£5,700,000

November 22 - December 23

Multiple projects to increase 
activity at Newark General, 

Hospital. Including a new Modular 
Laminar Flow Theatre, 

DXR Rooms - Radiography
tbc

April 23 – November 23

Replace equipment and full 
refurbishment of Fluoroscopy and 

DXR rooms

MCH Fire Upgrades 
Lindhurst and Oakham Ward

£468,000 
August 21 - November 23 

Firestopping upgrade, Installation 
of misting system and installation 
of 4 evacuation lifts to first floor 

wards

Community Diagnostics 
Centre (CDC) 
£20,200,000 

August 23 - May 2025 

New centre to speed up 
diagnosis pathways

Main 

Entrance



Strategic priorities >2324

- MRI (KMH)

- CDC (MCH)

- CSSD (KMH)

- Theatres & Critical Care (condition B 
investment) (KMH)

- Betterment and decant considerations as part of the 
PFI settlement investment 



Green plan

-Strategic and operational oversight 
groups established

-Recent PSDS capital bid withdrawn 

-BAF ‘off-track’, more work to do



Fire team

• Additions to team

– Head of Fire

– 2 PTE fire trainers/risk assessors

• Detailed workplan to improve 

compliance 



Questions?

ben.widdowson@nhs.net / x3933

mailto:ben.widdowson@nhs.net
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