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 Quality Committee Chair’s Highlight Report to Trust Board  
  
Subject: Quality Committee Date Monday 22nd January 2024 

Prepared By: Manjeet Gill 

Approved By: Manjeet Gill 

Presented By: Manjeet Gill 

Purpose: 

Assurance report to Board  Assurance Substantial assurance  

 

Matters of Concern or Key Risks to Escalate Major Actions Commissioned / Work Underway 

An update on Industrial Action was provided with assurance on actions 
taken and planned. 

Further assurance on the benefits and changes in terms of impact, harm 
and inequalities implications of the new cancer waiting times. 
Progress on the development of the Continuous Quality Improvement 
Strategy with further reports to Committee. 
 
  

Positive Assurances to Provide Decisions Made (include BAF review outcomes) 

Positive assurance was provided: 
For Cancer Waiting Time Standards. Compliance with updated standards 
compared to the old standards. 
From Patient Safety Committee, which included focus on incident 
referrals, learning and improvements. 
From Nursing Midwifery and AHP Committee. 
For Timely Care and integrated performance plan and the key metrics. 
Regarding ownership by this Committee on assurance for Clinical Audits  

 The review of the BAF, resulted after much discussion, assurance and 
triangulation from the reports presented to Committee with a decision 
on increasing the risk rating to a score of 20 and Significant. This was for 
both PR1 and PR2. 

Comments on Effectiveness of the Meeting  

  
A good discussion to enable effective challenge, assurance and triangulation of subjects covered. 
 

 


