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Purpose:

To provide a summary overview from the Partnership and Assurance
Communities Committee meeting held on 15" January 2024

Matters of Concern or Key Risks to Escalate Major Actions Commissioned / Work Underway
e Future work programme to include assurance on a delivery plan
that would interconnect across sub-committees, effectively
channelling actions in a meaningful manner.

e Assurance on the risks and mitigations for delivery of Partnership
Strategy be presented to a future Committee.

Positive Assurances to Provide Decisions Made (include BAF review outcomes)

e Details of how Partnership Strategy will be delivered and relate to Partnership report approved and recommended to Board for

Trust Strategy and other strategies. adoption.
o Positive Assurance on the next iteration of the Trust Strategy. ¢ Board to consider how other Board Committees will address
aspects of work recommended by this committee

Comments on Effectiveness of the Meeting

This is a new Committee, developing its role and how it will work across other Committees. The Committee discussed how this could be done, along
with recognition that the role will develop over time. It has asked Board to also consider how other Board Committees will work with this Committee.
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