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Exception report based on highlighted fields in monthly scorecard using January data (Slide 2 & 3)

Massive Obstetric Haemorrhage (Jan 4.0%) Elective Care Midwifery & Obstetric Workforce Staffing red flags (Jan 2024)

• Reduction in cases this month
• Rapid review presented to PSIRG, 

identified potential alternative ways to 
report rates for the division to explore. 

Elective Caesarean (EL LSCS)

• Increased service demand sustained in 
January.

• Perfect fortnight feedback- action plan 
made priority digitisation of referrals and 
MDT scheduling 

• LSCS data under review using Robson 10 
methodology 

Induction  of Labour (IOL)

• Non-medical and outpatient IOL to 
commence March 2024

• Digital referrals now live 

• Current vacancy rate (PWR data) Midwifery 
workforce 0.6%, newly recruited Midwives now 
onsite and in induction programme. 

• MSSW recruitment live now.
• No obstetric vacancy

• 13 staffing incident reported in the month, 
decrease on previous month

• No harm related staffing incident, increase 
noted in short term sickness/ Datix needed 
for agency approval. 

Suspension of Maternity Services

• One suspension of services within January, no 
local support, full capacity plans 
operationalised. 

Home Birth Service
• 53 Homebirth conducted since re-launch

Saving Babies Lives Stillbirth rate  (1.2 /1000 births) Maternity Assurance Incidents reported  Jan 2024
(133 no/low harm, 1 moderate or above*)

• One stillbirth reported in January and 
reported through the PMRT 

• Rate remains below the national ambition 
of 4.4/1000 births (SFH rate 2.3/1000)

• MBRRACE-UK report released, noted 
national increase in still birth in 2021, 
actions taken to review themes within the 
national report

NHSR Ockenden MDT reviews Comments

• Self-declaration- full 
compliance for Yr 5

• Awaiting outcome, 
Year 6 MIS due for 
release in April 2024

• Initial 7 IEA- 
100% compliant

• Plans for system 
oversight for 3-
year plan in 
place, which will 
incorporate the 
IEA’s

Triggers x 30 MOH, Cat 1 LSCS

1 Incidents reported as ‘moderate or above’ 
awaiting MDT review for verification. 

Maternity Perinatal Quality Surveillance model for February  2024

Other

• Increased activity noted (births n= 307 ) and reflected within the increase in clinical Datix reported. 
• Increase in staffing reported Datix relates to increase in short notice sickness and reporting required for agency use. 
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