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Quality Committee Chair’s Highlight Report to the Trust Board of Directors 
  

Subject: Quality Committee Date Monday 20th May 2024 

Prepared By: Manjeet Gill, Non-Executive Director/Vice Chair  

Approved By: Manjeet Gill, Non-Executive Director/Vice Chair 

Presented By: Manjeet Gill, Non-Executive Director/Vice Chair 

Purpose: 

 

Assurance report to Board Assurance Substantial Assurance 

 

Matters of Concern or Key Risks Escalated for Noting / Action  Major Actions Commissioned / Work Underway 

Recommended that Sepsis training be considered as Mandatory 
training. 

- A programme of four deep dives a year was discussed with 
an agreement on the four areas to be decided at next 
Committee. Areas discussed included Cardiology, Cancer, 
Sepsis, Paediatrics, Mental Health, and End of Life 

Positive Assurances to Provide Decisions Made (include BAF review outcomes) 

Positive assurance was provided for: 
- MBRACE in terms of the data benchmarking as slightly 

above average compared to other similar Trust’s and the 
learning including collaboration at regional levels. 

- Martha’s Rule Law – The Trust was part of the 100 pilots 
and assurance on the Plans to implement the new law. 

- Medicines Optimisation Strategy- An update on 
implementation of the strategy, including patient centred work 
and system level collaboration. 

- Winter Report – The five themes reflected the themes 
identified as part of the patient profiles and planning. Positive 
learning and assurance. 
 

  
The review of the BAF, resulted in a decision to maintain 
current level of the risk score and rating. This was for both 
PR1 and PR2.  
 
The Quality Accounts were approved, with a 
recommendation that further public and patient engagement 
be considered in a more user-friendly format, once 
published. 
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- Outpatient Improvement -Assurance that all areas had now 
achieved compliance with plans in place to ensure 
compliance with the final area.  

- Patient Safety Committee and Nursing Midwifery and AHP 
Committee  

Comments on effectiveness of the meeting  

 A good discussion to enable effective challenge, assurance and triangulation of subjects covered. 
 

Items recommended for consideration by other Committees 

 NA 

 


