Outstanding Care,

Compassionate People,
Healthier Communities

Council of Governors - Cover Sheet

NHS

Sherwood Forest Hospitals

NHS Foundation Trust

Lead Governor Report

[Date: ] 14" May 2024

Liz Barrett, Lead Governor

Liz Barrett, Lead Governor

Liz Barrett, Lead Governor

To provide assurance to the Council of Governors from the
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PR1 Significant deterioration in standards of safety and care

PR2 Demand that overwhelms capacity

PR3 Critical shortage of workforce capacity and capability

PR4 Failure to achieve the Trust’s financial strategy

PR5 Inability to initiate and implement evidence-based Improvement and innovation
PR6 Working more closely with local health and care partners does not fully deliver the

required benefits
Major disruptive incident
Failure to deliver sustainable reductions in the Trust's impact on climate change

PR7
PR8

SFHFT - Sherwood Forest Hospital Foundation Trust
MYG - Meet Your Governor

An overview of governors’ activity and engagement.
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