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Subject: Partnerships and Communities Committee Quadrant Report Date:  7th November 2024 

Prepared By: Barbara Brady, Non-Executive Director and Committee Chair 

Approved By: Barbara Brady, Non-Executive Director and Committee Chair 

Presented By: Barbara Brady, Non-Executive Director and Committee Chair 

Purpose: 

To provide an overview of the key discussion items from the committee meeting on the 22nd 
October 2024 

Assurance Moderate 

 

Matters of Concern or Key Risks Escalated for Noting / Action  Major Actions Commissioned / Work Underway 

 
Ongoing concerns regarding capacity to engage and support 
partnership work. 
Need to constantly prioritise work in light of competing 
priorities. 

Development of ‘Partnership Canvas’, the document which will 
captures how partnerships are contributing to our Strategic 
Objectives including being explicit about the ‘added value’ achieved 
by working in partnership 

Positive Assurances to Provide Decisions Made (include BAF review outcomes) 

Ongoing development and maturity of the Primary/secondary care 
interface work. 
Digital and health inequalities, development of work to tackle this 
agenda. 
New Highlight report which captures the breadth or work showing 
progress, risks and next steps. 
Developing work on Health inequalities recognising there will be a 
needed for further prioritisation given capacity issues. 
Stocktake on work programme with EM Provide collaborative will 
generate a revised and refined work programme. 

  
BAF – PR6, current exposure at 12 (high) 

Comments on effectiveness of the meeting  

This committee and its agenda is maturing and this is reflected in the improved level of assurance. Good discussions and challenge as 
appropriate. 
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Items recommended for consideration by other Committees 

 Digital Inequalities for discussion at Finance, People and Quality committees due to the cross-cutting nature of this issue. 
Primary and secondary car interface for discussion at Quality Committee due to the potential impact on quality of care 
 

 
Note: this report does not require a cover sheet due to sufficient information provided. 


