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Exception report based on highlighted fields in monthly scorecard using April data (Slide 2 & 3)

Massive Obstetric Haemorrhage (Apr 2.6%) Elective Care Midwifery & Obstetric Workforce Staffing red flags (Apr 2024)

• Consecutive reduction in cases this month

• LMNS PQSG meeting to align the PSIRP 
plans 

Elective Caesarean (EL LSCS)

• Monitoring of cases remain, progress to 
MDT booking system. 

Induction of labour (IOL)

• Outpatient training commenced

Current vacancy rate (PWR data) 

• Midwifery workforce 2%, interview day planned 
May 

• MSSW recruitment successful and post 
appointed. 

• No obstetric vacancy

• 8 staffing incident reported in the month, 
same numbers reported on previous month

• No harm related staffing incident, increase 
noted in short term sickness/ Datix needed 
for agency approval. 

Suspension of Maternity Services

• Three suspension of services within April due 
to capacity. No harm related Datix and all 
women affected have been supported. 

Home Birth Service
• 64 Homebirth conducted since re-launch, high 

number conducted in April.

Saving Babies Lives Stillbirth rate  (3.1 /1000 births) Maternity Assurance Incidents reported  Jan 2024
(133 no/low harm, 1 moderate or above*)

• No stillbirths reported in April 

• For 2023/2024 the rate per 1000 births is 
3.1. This is below the national threshold of 
4.4/1000

NHSR Ockenden MDT reviews Comments

• Year 6 MIS now live
• Initial risk identified 

through safety action 
one and seven 
around MNVP at 
PMRT meetings- 
escalated and Trust 
plan in place. 

• Initial 7 IEA- 100% 
compliant

• System reporting 
for Three-Year 
plan in 
development

Triggers x 18

0 Incidents reported as ‘moderate or above’

Maternity Perinatal Quality Surveillance model for May 2024
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