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Substantial Assurance

~ Major Actions Commissioned / Work Underway

- Importance of the Clinical Services Strategy and the balance - Launch of Martha’s Rule 23" September 2024.
between finance, quality, and safety.
- The bed capacity gap heading into winter posing a significant

Assurance report to Board

risk.

- Positive Assurance taken from the Patient Safety - Approval of IPC BAF
Committee, Nursing, Midwifery & AHP and Perinatal - Approval of BAF with no changes to Principal Risks 1,2
Assurance Committee Reports. and 5.

- Assurance provided in relation to the Perinatal Pelvic - Approved Patient Safety Incident Response Plan.

Health Service and education surrounding 3 and 4%
degree tears.

- Assurance in relation to the responses to the two
Maternity PFD’s.

- Positive initial feedback from the CQC visit.

- Good level of discussion in relation to the IPR Reports for
Timely Care and Quality.

- Assurance provided in response to the Limited
Assurance Report into Outpatients, Appointments and
Remote Consultations.
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Positive meeting held with a high quality of papers provided. Good level of discussion and challenge with assurance provided against
concerns raised.
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