
Exception report based on highlighted fields in monthly scorecard using Sept 2024 data (Slide 2)

Massive Obstetric Haemorrhage (Sept 3.9%) Elective Care Midwifery & Obstetric Workforce Staffing red flags

•  MOH surveillance continues, reviewed 
through MDT meeting- no themes, trends 
or immediate action needed.

Elective Caesarean (EL LSCS)

IOL

Current vacancy rate

• Midwifery/support worker vacancy 7.3%

• Mandatory Compliance 92.4%

• Sickness rate overall 7.0%

• Parenting leave unavailability 6.5%

• No obstetric vacancy

• 12 staff related incidents reported in the 
month: 2 needlestick, 2 poor staffing/no 
breaks, 2 suspension of services, 2 staff 
behaviour 

Suspension of Maternity Services

Home Birth Service
• Emerging risk to service due to expected 

parenting leave and resignations - divisional 
review underway

FFT response rate

• Poor response rate continues across service, 
collaboration with MNVP to understand why 
and action plan to address to be created from 
November 2024

Saving Babies Lives Stillbirth rate  (4.4 /1000 births YTD) Maternity Assurance Incidents reported Sept 2024; 115
(115 no/low harm, 0 moderate or above*)

• PMRT – no reportable cases for 
September.

NHSR National Reporting MDT reviews Comments

• Year 6 MIS now 
live

• Initial risk - no 
mitigations 

• Fortnightly task 
and finish group 
progressing

• Ockenden - Initial 7 
IEA- 100% compliant

• 3 yr delivery plan – 
system plan in 
development

• CQC Plan – actions 
embedded; Peer 
Review action plan 
underway

Triggers x 12 No themes identified 

PET – 4 complaints 

• Increase in concerns/complaints received 
in September – however care was 
provided May-Aug.

• Awaiting launch of new process/response 
templates from PET 

*0 Incidents reported as ‘moderate or above’ 
from the cases reviewed. Cases awaiting review at 
time of writing report. 
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