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Purpose:

Summary of the August Committee meeting

| Assurance | Limited

Matters of Concern or Key Risks Escalated for Noting / Action

Insufficient capacity to engage with external partnerships
effectively is challenging and requires continual review and re
prioritisation. In particular this is the case of the Health
inequalities agenda and fragile services.

Ongoing focus on financial situation within SFHT has meant
work on partnerships is not prioritised, no change to this in
anticipated in the foreseeable future.

Concerns regarding the terms of reference for various
partnership forums across our system and place-based
arrangements are overlapping causing inefficiencies and
confusion e.g. fragile services as part of EMAP,
Nottinghamshire Provider Collaborative and ICB

Positive Assurances to Provide
Work in support of Anchor organisation
Plan for implantation of Making Every Contact Count is
progressing
Good alignment continues between ICS and SFHT strategy
following recent slight revisions to ICS strategy (this is in the
reading room for reference)

Major Actions Commissioned / Work Underway
Board Workshop to focus on partnerships

Review of controls and gaps for BAF PR6 Risk

Decisions Made (include BAF review outcomes)

Rephrasing of overall risks and individual threats for BAF- PR6.
Current risk is now 12. (Consequence 3 and Likelihood 4)
Tolerable risk is now 9 (Consequence 3 and Likelihood 3)
Target risk is now 6 (Consequence 3 and Likelihood 2)
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Good discussion and challenge
Limited attendance noted but also that this was an August meeting

Request that Quality Committee provides an update on programme of work around Digital inequalities

Note: this report does not require a cover sheet due to sufficient information provided.
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